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Introduction

The state of Oklahoma provides for your review the School Improvement Fund application, Section 1003 (g), CFDA #84.377A.   The school improvement strategies defined in this application support high-quality, sustainable school improvement with the likelihood that students learn challenging academic content and achieve proficiency.  We are committed to ensure that students are successful in Oklahoma.

Oklahoma Statewide System of Support

The Oklahoma School Support Program has one goal, improved student achievement.  Our mission is to create and maintain a statewide system of intensive and sustained support and improvement designed to increase the opportunity for all students to meet Oklahoma’s challenging academic content and achievement standards. Our action plan is designed to establish the required statewide system through school support teams to provide assistance as needed.  

The Oklahoma Support Program’s first priority is local education agencies (LEAs) with schools in corrective action and schools for which an LEA has not carried out its statutory and regulatory responsibilities regarding corrective action or restructuring.  The second priority is LEAs with schools identified as in need of improvement.

The Oklahoma school support teams have one primary responsibility:  assisting the school in strengthening its instructional program to improve student achievement.  Specifically, the school support teams must:

· Review and analyze all facets of the school’s operation, including the design and operation of the instructional program, using the findings from this review to help the school develop recommendations for improved student performance.

· Collaborate with school staff, local educational agency (LEA) staff, and parents to design, implement, and monitor a meaningful and realistic school improvement plan.

· Review the implementation of the school improvement plan and request additional assistance from the LEA or the state educational agency (SEA) that either the school or the support team needs. 

· Provide feedback at least twice a year to the LEA and to the SEA, through school support team reports aligned to the Oklahoma Nine Essential Elements.

Clearly, the overall charge of the support team is to help the school create and implement a coherent, efficient, and practical plan for improvement.  Effective support team members are knowledgeable about scientifically based research and practices related to teaching and learning and about successful schoolwide projects, school reform, and improving educational opportunities for low-achieving students.

Part A – Funds Retained by the SEA
The Oklahoma State Department of Education (OSDE) proposes to retain $59,709.20 of the School Improvement Grant funds, 1003(g), for State-level activities to support and expand the current statewide system of support.  Oklahoma was not able to reserve 4% for 1003 (a) funds. However, 100% of the 1003 (a) reserved funds were provided to LEAs to support school improvement plan activities (see attached School Improvement site allocations).  

Based on recommendations from the Oklahoma Title I Committee of Practitioners and informed by data from the State Academic Performance Index (API), the school improvement strategies selected by the Oklahoma State Department of Education include two School Improvement Application strategies defined in the application.

1. 
Provide technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.
2. 
Provide professional development to enhance the capacity of school support team members who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures.
SCHOOL SUPPORT CONTINUUM OF SERVICES ARE
AVAILABLE TO SCHOOL DISTRICTS AS REQUESTED
· Specific support provided by an individual and/or team

· Targeted and comprehensive support providing leadership and expertise aligned to school academic needs

· A continuum of support services including Oklahoma Nine Essential Elements framework, scientifically based research (SBR) strategies and processes aligned to the state academic content standards, Priority Academic Student Skills (PASS)



1. Provide technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.
The OSDE proposes to provide customized technical assistance and professional development to build the capacity of LEA and school staff with a comprehensive data retreat training in the summer of 2008.  We propose that Dr. Judy K. Sargent provide a three-day training during the summer of 2008 for school support team leaders, school support team members and LEA teams from currently identified school improvement sites.  This training is designed to provide strategies for data collection and analysis to inform instruction.  Modules are designed in the areas of: literacy; mathematics and science; special education; safe and healthy schools; early learning; improvement planning; English language learner; and the comprehensive data retreat process for elementary, middle and high school sites.  

Funding:

Materials for team members @ $125 x 250 individuals = $31,250

Data Retreat Facilitator, Dr. Judy Sargent, for 3 days training 

@ $3,000 per day = $9,000.

       Total for Data Retreat = $40,250

2. Provide professional development to enhance the capacity of school support team members who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures.
OSDE staff and Oklahoma educators have worked with Dr. Robert Marzano to create an Oklahoma Building Academic Vocabulary (BAV) list in the areas of reading/language arts; mathematics; science; and social studies.  Through a six-step process, teachers provide students with an opportunity to learn academic vocabulary critical to student achievement.  The terms and phrases are offered to Oklahoma districts and schools as a foundation from which to design and implement a comprehensive program to enhance the academic background knowledge of students.  Districts and schools are encouraged to use this resource in ways that best suit their needs and dispositions.  Dr. Marzano’s research indicates that implementing a BAV program particularly increases student achievement for economically disadvantaged students and English language learners in all core content areas.  OSDE will create a BAV Web site with strategies for implementation.  In addition, OSDE proposes to provide a train the trainer professional development opportunity for all school support team members so that they can better assist schools in need of improvement, corrective action and/or restructuring with this research-based program.

Funding:

Materials for team members (BAV DVD, BAV Teacher’s Guide) 



@ $75 x 190 = $14,250 and Printing for $209

BAV Trainer for 1 day @ $5,000 per day = $5,000.

Total for BAV Training = $19,459

Part B – Funds awarded to LEAs

Allocation of Funds

On a competitive basis, ninety-five percent (95%) of the school improvement funds awarded to the state under section 1003(g) will be allocated to LEAs with schools identified for school improvement, corrective action, or restructuring to support  high-quality, sustainable school improvement activities that increase the likelihood that students achieve proficiency on state academic content standards.  All of the FY2007 reserved 1003(a) funds have been allocated to LEAs.  To ensure that each grant is sufficient in size and scope to support the activities required under sections 1116 and 1117, 1003(g) grant awards will range from $50,000 - $150,000, depending on school enrollment and the proposed strategies.  Grant awards from these funds will be integrated with other funds awarded to the LEAs to support school improvement activities as outlined in each school improvement plan.  These funds include school improvement funds awarded under section 1003(a), and funds awarded under additional federal programs such as Title I, Part A; Title II, Part A; Title V; and Rural Education. 
Local Applications

LEAs will be eligible to apply for school improvement funds under section 1003(g) if they have schools identified for school improvement, corrective action or restructuring.  Priority will be given to LEAs with the lowest-achieving schools that demonstrate the greatest need for funds and the strongest commitment for ensuring funds are used to provide adequate resources to meet the school improvement goals under section 1116.  Additional funds, if available, may be awarded for up to two additional years, if LEAs demonstrate progress in meeting the school improvement goals outlined in the school improvement plans.  

The criteria the SEA will use to determine grant award amounts to LEAs will be as follows:

· LEAs with the largest numbers of schools identified for school improvement, corrective action, or restructuring;

· LEAs with high percentages of students from low-income families;

· LEAs with high percentages of students that have not scored proficient on state assessments;

· LEAs that show evidence of using data to make decisions regarding school improvement; and

· LEAs that show evidence of ensuring that highly effective teachers are assigned to low-achieving schools.

After a thorough review of the school improvement application, grant amounts will be awarded based on the quality of the scientifically based research school improvement strategies.  The school improvement strategies should reflect the needs of the school and should include an analysis of data from state assessments and other relevant data.  
Greatest Need will be defined as:

LEAs with largest numbers of schools identified for school improvement, corrective action, or restructuring;

LEAs with high percentages of students from low-income families;

LEAs with high percentages of students that have not scored proficient on state assessments.

Strongest commitment will be determined by:

LEAs committed to using data to make decisions regarding school improvement;

LEAs committed to ensuring the highly effective teachers are assigned to low-achieving schools.

Each LEA that receives funds must implement one or more of the following school improvement strategies.

· Provide customized technical assistance and/or professional development that is designed to build the capacity of the LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.

· Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.

· Create partnerships among the LEA and other entities for the purpose of delivering technical assistance, professional development, and management advice.

· Implement strategies determined by the LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for school improvement, corrective action, or restructuring.

Each LEA must use these funds to support school improvement strategies to achieve the annual measurable objectives in school improvement plans, or to achieve the goals necessary to exit corrective action, or restructuring.

End of year project reports will be required to assess the effectiveness of the school improvement activities.  Adequate yearly progress for subgroups and percentages of students scoring proficient will be used to measure progress. Schools will be required to demonstrate progress before receiving additional 1003 (a) or 1003 (g) funds. 

Part C-Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected and implemented with funds from section 1003 (g) and 1003 (a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing to increased student achievement.

State activities will only be funded through section 1003(g) funds. Utilizing section 1003 (g) funds for state activities, the Oklahoma State Department of Education will invite School Improvement Leadership Teams, School Support Team (SST) members and SST leaders to a Data Retreat July 15-17, 2008.  A Data Retreat will utilize school/district data and current research to guide school improvement decisions.  Not only will it be important to set goals, create action steps and write school improvement plans, but it will also be important to evaluate the effectiveness of those action steps periodically during the year in order to ensure progress.  

School Improvement Leadership Teams will be supported in professional development activities that utilize data relevant to school improvement.  Teams will reflect collaboratively about their data and improvement efforts. The data retreat will provide an opportunity for collaborative study and discussion allowing school teams to share in successful practices.  School Improvement Leadership Teams will:

· Evaluate school/district improvement plan for 2007-2008 school year.

· Determine what worked and what did not work.

· Analyze school/district achievement, demographic and other relevant data.  Data may consist of state assessment data, district benchmark testing data, attendance data, discipline data, classroom walk-through data and survey data.  Achievement data will be analyzed by grade, subject, and student subgroups to determine strengths, weaknesses, and trends.  

· Develop hypotheses for the trends observed.

· Engage in reflective trends observed.

· Develop school/district SMART goals (Strategic, Measurable, Attainable, Realistic and Time bound) focused on the data.

· Develop a strategic, measurable and periodic (quarterly) review process in order to adjust action plans during the 2008-2009 school year.  The review process will identify the individuals responsible for examining data, measures/benchmarks used to evaluate the effectiveness of the action plans and individuals responsible for adjusting the plan.

The OSDE will monitor the effectiveness of the school improvement plan goals by reviewing the student achievement trend data from the 2008-2009 to the 2009-2010 school year.  If the strategies are not supporting improved student achievement, the SEA will deem the strategies ineffective and will not award the sites additional funding.  

The Oklahoma State Department of Education (OSDE) will invite school/district representatives, who will specifically train school improvement site staff members, to Dr. Robert Marzano’s Building Academic Vocabulary (BAV) “train the trainer” workshop in July of 2008.    BAV is a process to implement a comprehensive approach to teaching academic vocabulary.  Dr. Marzano’s research indicates that teaching specific terms in a specific way is the probably the strongest action a teacher can take to ensure that students have the academic background knowledge they need to understand the content and concepts they will encounter in school. BAV is especially effective for the economically disadvantaged and the English language learner (ELL) subgroups.

BAV uses a six-step approach to teach academic vocabulary in a practical and effective way.  This method encourages students to learn critical terms by connecting them to prior knowledge using linguistic and nonlinguistic means and games and activities that deepen their understanding of the words.  

Dr. Marzano’s research shows that when teachers, schools, and districts take a systematic approach to helping students identify and master the essential vocabulary and concepts of a given subject area, student comprehension and achievement rises.  

The OSDE will monitor the effectiveness of the implementation of the Building Academic Vocabulary training by observing classroom instruction during School Support Team visits, interviewing school staff during visits and reviewing student achievement data from the 2008-2009 to the 2009-2010 school year.  The OSDE will also enlist the expertise of Dr. Robert Marzano in conducting a Building Academic Vocabulary study.  
The OSDE believes the proposed research-based strategies will serve as key resources for our LEAs with the greatest need and strongest commitments to student success.
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