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Purpose:
The purpose of this grant is to provide federal school improvement funds to Title I schools demonstrating the greatest need.  Greatest need is defined as not making AYP (Adequate Yearly Progress) for two or more years 

· in both Reading and Math; or

· in either Reading or Math in the whole group; or

· in either Reading or Math in multiple subgroups

Funding:
Grants to Title I schools in need of improvement will be a minimum of 

$50,000.00 

PART A:  Funds Retained by the SEA

1.  Identify the amount of funds for state level activities 

Total 2007-8 SY 

Grant Funds A
Administrative Share
1003 (g)

$   328,634.00



$ 16,431.70

1003 (a)

$1,369,927.42



$ 68,496.35


Districts receiving funding through 1003(g) will need to demonstrate in their application how the funds will be  integrated into their existing 1003(a) plans to build leadership capacity at the LEA and school levels to support activities directed at improving  student achievement. 

2.  Describe the SEA’s current statewide system of support

New Hampshire has been actively engaged in the development of a comprehensive statewide system of support (SSOS).  While supports are in place, NH continues to study and refine the process to create a collaborative service delivery system that engages all DOE stakeholders to maximize resources to serve schools in need of improvement.  The diagram below represents key elements in the New Hampshire Statewide System of Support: 

[image: image1.emf] 

The New Hampshire Statewide System of Support is organized by the levels of need and supports available.  These range from supports available to all districts and schools, to intensive supports offered to schools and districts in corrective action and restructuring.  The goal of the New Hampshire Department of Education is to make this tiered system of supports into a fluid system.  Currently, Regional Support Teams to review the plans of districts and schools in need of improvement.  Team members represent Bureau of Integrated Programs which includes Title I and other NCLB Titles, Bureau of Accountability and School Improvement, Bureau of Special Education and other department bureaus that may have a connection to the identified areas for improvement.  Additionally, the NH DOE is working with the Education Alliance from Brown University and the New England Comprehensive Center to create a Department “round table” to bring NCLB Title Administrators and other DOE stakeholders together to collaborate in targeting resources for districts and schools in order to maximize impact on improved student achievement.  It is expected that this process for collaboration will be in place by the fall of 2008.  

A specific example of statewide support was the Follow The Child Leadership Institute held during the summer of 2007 with special priority given to schools and districts identified as in need of improvement.  Over 22 Level 3 and 4 school districts attended the 4-day conference with 10 member teams led by their superintendent of schools.  The FTC Institute concluded with the development of literacy action plans by districts.  A similar institute for mathematics is planned for the summer of 2008.  Other examples of support include Performance Tracker, a software program purchased for all districts in the state by the SEA in order to support gathering data to track growth in student achievement. Literacy and numeracy projects are underway which are supported by school improvement content coaches. Technical assistance is available by request and there are numerous state sponsored workshops through the Math Science Partnership Projects and other state initiatives.   

New Hampshire’s statewide system of support includes many of the strategies listed in the USDE application.  It is important to note that when a school or district is identified as in need of improvement they are offered technical support.  The support begins with assistance in conducting a “root cause analysis” where districts and schools are guided through a process to examine local data to identify areas of strength and weakness. Rich dialogue permeates this process and leads to the development of the School or District Improvement Plan.  Each plan is unique, including customized professional development activities designed to improve instructional practice, create partnerships and ultimately improve student achievement..

 3.  Identify which strategies (from the list) the SEA will implement and explain why those were chosen. 

After several years of reviewing SINI and DINI plans the Department is concerned about the lack of significant progress made by schools and districts in meeting improvement goals.  It has become apparent that instructional leadership is at the core of successful implementation of these plans.  The NH Department of Education firmly believes that it needs to build the leadership capacity of principals and other instructional leaders if we are to fully address the needs of struggling learners and help schools make progress toward their goals.  Principals need to enhance their knowledge about: data-driven instructional strategies to improve student learning; ways to help teachers implement those strategies and understanding which strategies will ultimately close the achievement gaps.  

The New Hampshire SEA intends to continue the focus on leadership begun in summer 2007 by requiring districts to use 1003(g) funds to develop leadership capacity essential to the improvement of student learning.  We will require grantees to imbed within their school and district reform plans the following critical elements of school improvement as they relate to their school’s or district’s needs: 

1. Creating a standards-based system with assessments that monitors student progress and inform instruction 

2. Aligning instruction to standards and focusing teaching on moving students from where they are to where they need to be 

3. Strengthening instructional leadership 

4. Building professional learning communities 

5. Engaging parents and the community in a culture of collaboration.

New Hampshire intends to use section 1003(g) in coordination with other school improvement funds to assist Title I schools to:

· provide customized technical assistance and/or professional development that is designed to build capacity of LEA and school staff leaders to improve instruction that leads to and is informed by student achievement and other outcome-related measures; and 

· utilize research-based strategies or practices to build leadership capacity to promote change in instructional practice to address student achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.

Districts will be required to adopt a research-based model provider, such as America’s Choice School Design or The Leadership and Learning Center Program  to strengthen the instructional leadership capacity at their school.   We know from research that improving schools requires a strong leadership team. We would like the schools to develop strong instructional teams of core key instructional staff, in addition to the principal, to affect productive and positive change in student achievement.  Understanding that schools will need more than one year of funding to make this happen, we want schools to approach this initiative through a comprehensive set of activities.  We want them to integrate research-based school improvement solutions into their plans to address their long-term issues fundamental to resolving low-student achievement. 

We chose to use The America’s Choice School Design model to show as an example because one of its goals is to build capacity for high-performance leadership, management, and organization. Their instructional leadership program includes a focus on planning for results, a unique system for data-driven decision making; and professional learning communities to build structured, collaborative supports for effective teaching and learning.   The America’s Choice design features intensive, sustained leadership development through Leadership Academies for school teams and Principals Networks for peer-to-peer collaboration.  The New Hampshire Department of Education, in collaboration with New England Comprehensive Center, Regional Laboratories and other such technical assistance providers will assist all potential grantees to research models and/or to put together a program of intensive professional development to address identified needs.  The unique characteristics of each participating school will be reflected in the professional development and leadership development strategies to be introduced.  

The ultimate goal of this initiative will be to train principal leaders and other key personnel to utilize research-based strategies to change instructional practice to address student achievement and to foster the growth of teacher leaders.


PART B – Funds Awarded to LEAs

1.  Describe how the SEA will allocate funds
No less than 95% of the school improvement funds provided through the 1003(g) grant will be allocated to schools meeting the following criteria

· Districts must be Title I served. Schools in the district to be served by the funds must also be Title IA schools. 
· District must be a District in Need of Improvement (DINI) and schools to be served must be Title I Schools in Need of Improvement (SINI).
Title I 1003(g) funds will be allocated separately to LEAs based on the criteria identified within this plan.   Title I 1003(a) funds will not be combined with these funds and will follow our standard distribution process.  We will continue our current practice of allocating 1003(a) funds based on the submission of either a newly developed School Improvement Plan (Year 1 schools) or a School Improvement Progress Report (Year 2 and beyond).  All SINI schools receive equal allocations of 1003(a) funds.

2.  Define Greatest Need
Funds will be allocated to schools that meet the criteria listed above and also demonstrate the greatest need.   Scale points to determine greatest need will be given based on the criteria below.
 Level of need is determined by adding points from each category. 

Greatest need will be defined as schools with a minimum of 5 out of 8 points on combined scales.  

	Percent Poverty

 using Free and Reduced Priced Lunch Criteria
	Scale Points

	Over 25
	4

	15-25
	3

	10-15
	2

	1-10
	1

	
	

	AYP Status
	Scale Points

	Not making AYP in both Reading and Mathematics
	4

	Not making AYP in either Reading or Mathematics in the Whole School
	3

	Not Making either Reading or Mathematics in multiple subgroups (2 or more)
	2

	Not making either Reading or Mathematics in a single subgroup
	1


3.  Define Strongest Commitment
Strongest Commitment will be defined as: (1) having a 100% commitment from school leadership and a minimum of 80% commitment from school staff on their willingness to participate in the activities included in the school’s improvement plan; (2) a commitment from the district to submit quarterly reports on the status of their improvement efforts; and (3) a signed Memorandum of Understanding which will outline the readiness and commitment of the school district to support school leadership efforts and provide or redirect needed resources to implement plan activities. 

4.  Determine the size of grant sufficient to meet LEA needs and integration of new funds with other SEA services
Using the criteria indicated above, the New Hampshire School Improvement Team will target up to six districts/schools demonstrating the greatest need.  At a minimum each district or school will be awarded $50,000.00 to integrate building leadership capacity into their Title I Plans for 1003(a) funding.  A maximum amount, not to exceed $500,000, has not been determined but will be calculated depending on the size of the school and the extent of the needs of the school as determined by current data.  Assuming section 1003(g) funds are appropriated in subsequent years, the SEA will renew a LEAs grant for up to two additional one-year periods if schools in the LEA are meeting the goals for improvement under section 1116 and are able to demonstrate that they: (1) met all commitments included in the Memorandum of Understanding, (2) submitted all required reports and (3) demonstrated progress toward the measurable goals defined in the application. 

5.  LEA Application

Targeted districts and schools will be informed of the opportunity to apply for 1003(g) funds to develop leadership capacity to support the implementation of the district/school improvement for Title I Plan for 1003(a) funds.   The application will require LEA applicants to ensure that LEAs will use funds under section 1003(g) and 1003(a) to implement school improvement strategies to build instructional leadership capacity by adopting either a research-based model or utilizing research-based strategies or practices to build leadership capacity to change and sustain instructional practice to address student achievement problems that caused the school to be identified for improvement, corrective action, or restructuring. The Department will require schools to contract with a research based model provider and/or qualified experts that will target needed support to the schools and districts to meet objectives.
Through the application process, applicants must demonstrate that the leadership development strategies identified in their application will result in:

· changes in school leaders’ knowledge of effective instructional practice in reading and/or mathematics, 

· changes in school leaders’ practices in monitoring and promoting the implementation of effective instruction across the school. 

In addition, the applicant must describe the methods they will use to gather and report evidence of the desired changes in instructional leadership capacity.  

The SEA will provide continued technical assistance to targeted LEAs in the use of data to inform decision making.  Performance Tracker®, a data analysis and management tool provided by the SEA to districts and schools,  will be used to collect data on the annual measurable objectives in school improvement plans and to examine progress towards achieving the goals necessary to exit “in need of improvement” status, corrective action or restructuring. Coupled with the measurable outcomes for leadership defined in the application, this data will provide strong evidence of the effectiveness of the applicants’ strategies.  

6.  Assessment of effectiveness of school improvement activities and process for dissemination of successful practices.

New Hampshire’s model for school improvement requires the development of an improvement plan to be reviewed and approved by the DOE Title I Regional School Improvement Team to receive 1003(a) funding.  The process begins with formation of a local school improvement team. The plan is grounded in a statement of the reason a district or school is in need of improvement such as; missed AYP in Reading for three years.  This statement drives a needs assessment and collection of data to analyze the organization of  the district and its schools and their instructional practices.  The identified needs form the core of the improvement plan activities which must include measurable objectives.  In addition to quarterly progress reports, monitoring visits may be used to assess progress toward meeting the goals of the plan to improve student achievement.  Disbursement of funds is based upon compliance. 
Many opportunities are afforded to New Hampshire Title I schools to share successful practices.   For example, in January 2008 a statewide conference was held to “showcase” success stories.  Large group presentations were followed by smaller breakout sessions to distribute materials and answer questions.  New Hampshire has a strong e-learning structure with many online courses that have been written to disseminate successful practices.  In addition, Moodle environments have been set up for DOE school improvement coaches creating a platform for them share resources and successful practices. This could be expanded to support the schools and districts involved in this leadership initiative.  

PART C- Monitoring

1.  How does the SEA monitor the LEAs progress?

Currently Title I districts and schools enter a rigorous accountability process when they become identified as in “need of improvement”.  Districts and schools are required to establish a school improvement team to analyze local data and develop a plan of activities with measurable goals and objectives designed to improve student achievement to close the learning gaps.  State consultants offer technical assistance and guidance during the planning process.  When the plan is completed, approval by the Regional Support Team (cross-department consultants including Title I state staff) is required.  Progress is monitored through written progress reports and onsite visits are made to assess progress toward meeting the goals of the plan.  Plan reviews are lead by the Title I, Part A consultant working with that district.  These practices ensure coordination with other Part A programs. In addition the Department holds monthly meetings with Districts in Need of Improvement Coordinators to ensure compliance with the law and successful implementation of improvement plans. 

We would like to expand on and potentially revise above strategies in order to carefully monitor and provide technical assistance to grantees.  Developing strong partnerships between and among other state and federal technical assistance providers will be encouraged so that districts and schools have the best resources available to successfully implement their improvement plans.  We will require schools to contract with a research-based model provider and/or qualified experts that will target needed support to the schools and districts to meet objectives. 

The SEA will review quarterly reports from districts, follow-up phone calls and face-to-face meetings as needed to monitor and evaluate if schools are remaining on course and if other technical assistance is needed.  Future funding will be based on the school demonstrating effective progress on improvement plan objectives.

Outcomes for Targeted LEAs 

· An increase in the number and percentage of students who score proficient in reading/language arts and mathematics on the NECAP (New England Comprehensive Assessment Program) or show movement toward proficient as indicated by the school’s index total;

· A positive change on pre and post assessment of effective leadership practices by principals;

· Plans that include professional development activities will be evaluated to ensure that they advance leadership capacity and support the development of professional learning communities;

· LEAs and schools receiving school improvement funds will make decisions based on data and will create systems of continuous feedback and improvement.  Each will be documented in LEA quarterly reports.
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