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School Improvement Fund

Section 1003(g)

CFDA # 84.377A

Purpose of the School Improvement Fund

Improving schools is a joint responsibility for schools, local educational agencies (LEAs), and State educational agencies (SEAs). Section 1003(g) of Title I of the Elementary and Secondary Education Act (ESEA), also known as the School Improvement Fund, authorizes funds to help SEAs and LEAs address the needs of schools in improvement, corrective action, and restructuring in order to improve student achievement.  In conjunction with funds reserved under section 1003(a), School Improvement Funds are to be used to leverage change and improve technical assistance under sections 1116 and 1117 of Title I, Part A through SEAs’ and LEAs’ targeting activities towards measurable outcomes as described in this document.  Expected results from the use of these funds include improving student proficiency, increasing the number of schools that make adequate yearly progress, and using data to inform decisions and create a system of continuous feedback and improvement.
Section 1003(g) of the ESEA authorizes formula grants to SEAs to assist schools identified for improvement, corrective action, and restructuring.  SEAs are required to subgrant at least 95 percent of their allocations to LEAs with schools in improvement, corrective action, or restructuring to support technical assistance to such schools and to make available additional resources to implement school improvement activities.

For fiscal year (FY) 2007, $125 million is available for awards under the section 1003(g) School Improvement Fund.  States, the Bureau of Indian Affairs, and the outlying areas are eligible to apply.  The U.S. Department of Education (Department) will allocate School Improvement Funds among eligible entities in proportion to the FY 2007 funds those entities receive under Parts A, C, and D of Title I of the ESEA.  Each entity’s preliminary allocation is listed in Attachment A.  The Department will adjust those allocations, as necessary, to account for changes in the entities’ FY 2007 Part C allocations when those allocations become final.  SEAs must apply for these formula grant funds by submitting an application to the U.S. Department of Education (Department).  

Overview of Application

To receive School Improvement Funds, an SEA must submit an application to the Department that complies with the provisions herein.  These funds, along with funds reserved under section 1003(a), are intended to support high-quality, sustainable school improvement activities that increase the likelihood that students learn challenging academic content and achieve proficiency.  Each SEA and LEA that receives funds must implement one or more of the school improvement strategies from the list below that are designed to build LEA and school capacity to improve student achievement and positively impact the following measurable outcomes. 

MEASURABLE OUTCOMES

1. The number and percentage of students who score proficient in reading/language arts and mathematics, as measured by the SEA’s assessments given annually in grades 3-8 and once in high schools, increase in LEAs and schools receiving School Improvement Funds.

2. LEAs and schools receiving School Improvement Funds that make adequate yearly progress and move out of improvement status.

3. LEAs and schools receiving School Improvement Funds that make decisions regarding the use of these funds based on data and create systems of continuous feedback and improvement. 

SCHOOL IMPROVEMENT STRATEGIES  
Each SEA and LEA that receives School Improvement Funds must implement one or more of the following strategies.  Each SEA and LEA should select the strategy or strategies it determines will be the most effective, based on data that reflect their individual circumstances, in building LEA and school capacity to improve student achievement and move schools out of improvement. 

1. Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.  

2. Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring. 

3. Create partnerships among the SEA, LEAs and other entities for the purpose of delivering technical assistance, professional development, and management advice.

4. Provide professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures. 

5. Implement other strategies determined by the SEA or LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.

Reporting

To demonstrate progress on the measurable outcomes listed above, each SEA must report the following information annually
 to the Department.   

1. The total number and percentage of students who are proficient in reading/language arts and mathematics in schools that received technical assistance through the statewide system of support and whether that number and percentage increased from the prior year as measured by State assessments required under section 1111(b)(3) of the ESEA as amended by the No Child Left Behind Act of 2001.

2. The total number and percentage of students who are proficient in reading/language arts and mathematics in schools that received School Improvement Funds as a result of subgrants to LEAs and whether that number and percentage increased from the prior year as measured by State assessments required under section 1111(b)(3) of the ESEA as amended by the No Child Left Behind Act of 2001.

3. The number of schools that received technical assistance through the statewide system of support that—

a. Make adequate yearly progress;

b. Exit improvement status.

4. The number of schools that received School Improvement Funds that—

a. Make adequate yearly progress;

b. Exit improvement status.

5. Evidence that SEAs, LEAs, and schools used data to make decisions about the use of School Improvement Funds and created a system of continuous feedback and improvement. 

6. Evidence indicating those school improvement strategies that were effective in contributing to increased student achievement and schools’ making adequate yearly progress and exiting improvement status.

7. The amount of funds allocated under section 1003(g) and 1003(a) to each LEA and school.

Specific Application Contents

Part A – Funds Retained by the SEA

Each SEA must:

1. Identify the amount of funds the SEA will retain from section 1003(g) and 1003(a) for State-level activities.

The Mississippi Department of Education (MDE) presently retains 5% of its section 1003(a) funds at the state level. The remaining 95% of funds are allocated to districts identified for improvement in SY08. Section 1003(g) funds will be allocated in the same manner.

2. Describe the SEA’s current statewide system of support required under section 1117 and how the SEA will use funds available to the SEA under section 1003(g) and 1003(a) to build capacity at the LEA and school levels to improve student achievement.

Section 1003(a):

Under the Mississippi Department of Education’s Statewide System of Support, schools identified for school improvement are offered onsite expert assistance through the School Support Team program.  MDE staff and the Southeast Comprehensive Center (SECC) provide support for School Improvement Teams assigned to each of the LEAs with schools identified for improvement.  SECC provides targeted training identified by the MDE for the School Support Teams (SST) and MDE monitors the implementation of the training in identified schools.  Teams are deployed to schools based upon their area(s) of expertise and the identified needs of schools.  
Members of the school support teams are selected by the state from a pool of MDE service providers, which consists of lead teachers/teachers, principals, and administrators that are trained in developing, implementing, and monitoring the school improvement plan.  

Section 1003(g):

SST members assist schools identified for improvement in researching data-driven improvement models, scientifically research-based instructional strategies, highly-effective staff development trainings, as well as assist with the reallocation of resources, in an effort to effectively promote student achievement.

The MDE will use section 1003(g) funds to support the advancement of school improvement efforts by targeting funds to assist in increasing the quantity and quality of teachers and administrators in Mississippi.  These efforts will include providing technical assistance and proven effective professional development for the teachers in the schools identified for corrective action and restructuring.  

3. From the on page 3, describe the school improvement strategy or strategies the SEA will implement with section 1003(g) and 1003(a) funds, including a brief explanation of why each strategy was selected. 

The Mississippi Department of Education will utilize both section 1003(a) and section 1003(g) funds to focus on implementing strategies determined by the SEA or LEA, as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring. This strategy was selected because it will aid in supporting Mississippi efforts to provide both professional development and technical assistance to assist in maintaining the desired measurable objectives. The State Board of Education has identified five strategies to improve schools in Mississippi, one of which is to increase the quantity and quality of school leaders.

School improvement initiatives will focus on providing technical assistance and high quality professional development for administrators in order to increase student achievement.  Administrator training cluster modules made available to principals and administrators focus primarily on the following areas:

(A) Leadership Development 

The Leadership Development Cluster consists of three training modules which are a Balanced Leadership Module, a Purposeful Communities Supporting Student Achievement Module and a Leadership for School Change Module. These three modules, through their implementation are directly related to exemplifying an increase in the number and percentage of students who score proficient on state assessments as stated in measurable outcome number one.

Through Leadership Development Clusters, Balanced Leadership Modules are developed to help school leaders apply findings from recent research on effective principals to their own leadership behaviors.  In doing so, the hope is that these modules will help leaders connect vision with action in their schools. Purposeful Communities Supporting Student Achievement Modules are also developed in an effort that participants will understand the relationship between purposeful community and student achievement.  Principals gain an understanding of the four characteristics associated with a purposeful community which are inclusive of:

· Accomplishing purposes and producing outcomes that matter to all

· Development and use of all available resources and assets

· Knowledge and understanding about how to establish and develop a purposeful community

· Increase knowledge about research-based leadership responsibilities associated with a purposeful community

Leadership for School Change Modules also focus on four major outcomes associated with change.  These outcomes include an increased understanding of leadership and student achievement, increased awareness of the change theory, increased knowledge and use of tools for effectively leading change, and increased knowledge about research-based leadership responsibilities associated with leading change. 

(B) Curriculum Instruction and Assessment

The Curriculum Instruction and Assessment Cluster consists of three training modules which are a Curriculum Module, a Quality Instruction for Learners Module and a Focusing Leadership for Student Achievement Module. These three modules, through their implementation are directly related to assisting leaders in making informed decisions regarding the use of data and in creating systems of continuous feedback and improvement as stated in measurable outcome number three.

The Curriculum Instruction and Assessment Cluster ensures a guaranteed and viable Curriculum Module where participants will know and be able to understand the components of a viable curriculum; demonstrate how standards and Mississippi frameworks are essential to curriculum design; understand curriculum design; and understand the alignment between curriculum frameworks and assessments. Quality Instruction for Learners Modules emphasize research-based instructional strategies that meet the needs of all students.  Through a wide variety of activities, participants learn guiding principles for using strategies, create and share classroom examples of model instructional practice, and learn techniques to monitor instruction.  Focusing Leadership for Student Achievement Modules also devote to choosing the right focus to ensure student achievement.  Through many activities, participants discover an understanding of research-based school and classroom practices and student-level characteristics and how they relate, gain increased knowledge about research-based leadership responsibilities associated with choosing the right focus, and gain a deeper understanding of the importance of alignment.

(C) School Improvement 

The Curriculum Instruction and Assessment Cluster consist of two training modules which are a Facilitate Change and Support Achievement Module and a Learning for Student Achievement Module. These two modules, through their implementation are also directly related to assisting leaders in making informed decisions regarding the use of data and in creating systems of continuous feedback and improvement as stated in measurable outcome number three.

School Improvement Clusters use a Data to Facilitate Change and Support Achievement Module to help educators recognize the power of using data to make decisions.  This professional development module is designed to help all types of individuals develop skills in constructing and interpreting a variety of graphical displays.  The Learning for Student Achievement Module also aids in increasing an understanding about the structures and conditions that support student learning.  Chief among these are quality professional development, techniques for collaborative learning, identifying barriers to change, and effective use of time to maximize teacher and student learning.

(D) Student Achievement

The Student Achievement Cluster consists of four training modules which are an Introduction to Leadership Module, a Coaching to Facilitate Change Module, a Fostering a Culture of High Performance Module and a Public School District Finance Training Module. These four modules, through their implementation are directly related to ensuring the proper usage of funds aid in school making adequate yearly progress and move them out of school improvement status as stated in measurable outcome number 2.

Through Student Achievement Support Clusters, Introduction to Leadership Modules explore No Child Left Behind and the implications of the legislation and its reauthorization for leadership in schools.  Coaching to Facilitate Change Modules demonstrate how to make connections between coaching as a strategy for developing reflective practitioners and support for creating a culture of sustainability.  Outcomes of this session include increased knowledge about the connection between effective change leadership and sustaining school improvement; increased understanding of how coaching strengthens purposeful community; and increased understanding of coaching tools and strategies to strengthen reflective practice. 
Fostering a Culture of High Performance Modules assist educators in using data to improve school culture by participating in several activities.  As a result of these modules, participants will be able to use data to determine who is failing and how; use data to improve school culture; and identify red flag issues.  MDE’s Public School District Finance Training Module provides a general overview of school district finance responsibilities, the legal process of budget preparation and development, the management of the school budget, the process of reporting financial information to the school board, and the overview of financial indicators such as fund balances and cash flow reserves.

The Mississippi Department of Education also will utilize both section 1003(a) and section 1003(g) funds to provide professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures. This strategy was selected because it also will aid in supporting Mississippi efforts to provide both professional development and technical assistance to assist in positively impacting the desired measurable objectives, namely:

1. The number and percentage of students who score proficient in reading/language arts and mathematics, as measured by the SEA’s assessments given annually in grades 3-8 and once in high schools, increase in LEAs and schools receiving School Improvement Funds.

2. LEAs and schools receiving School Improvement Funds that make adequate yearly progress and move out of improvement status.

3. LEAs and schools receiving School Improvement Funds that make decisions regarding the use of these funds based on data and create systems of continuous feedback and improvement. 
Through the Mississippi Department of Education’s Statewide System of Support, School Support Teams will assist schools in identifying these effective educational interventions that have been proven to improve student outcomes.  SST members will be provided additional training to become knowledgeable of the various programs and best practices.  Training will be inclusive of, but not limited to Curriculum, Data Analysis, Teacher Support Teams, Positive Behavior Support, Functional Behavior Assessments, Discipline and Section 504 Eligibility.

As a result of these trainings, identified schools will also be provided the option of contracting with SST members as mentors for leaders or individuals who have demonstrated a proven record of effectiveness in positively impacting student achievement through school leadership.  SST members will contract with schools in an effort to provide expert onsite technical assistance to school leaders in an effort to assist them in making informed decisions to aid in moving schools out of school improvement designations.  Areas of expertise will be inclusive of but not limited to Focused Leadership, Curriculum, Data Analysis, Staff Support, and Coaching.

Part B – Funds Awarded to LEAs

Each SEA must describe:

1. How the SEA will allocate at least 95 percent of its section 1003(g) and 1003(a) funds, either separately or combined, to LEAs
.   In its description, the SEA must address the following statutory provisions:

· The criteria the SEA will use to give priority to LEAs with the lowest-achieving schools that demonstrate-- 

· The greatest need for these funds, and 

· The strongest commitment to ensuring that the funds are used to provide adequate resources for the lowest-achieving schools to meet the goals for improvement under section 1116.

· How the SEA will define “greatest need” and “strongest commitment.”

All schools identified for corrective action and restructuring have been given priority and designated as those in greatest need for receiving these funds. These schools are committed to making structural changes and have submitted a corrective action or restructuring plan outlining action steps to improve the academic achievement of students. In addition to those efforts, each school has committed to working with School Support Teams as outlined under the Mississippi Statewide System of Support.

Each school’s level of commitment will be determined by the enrollment of principals into Leadership Academy Modules.  Schools will be required to submit letters of commitment of participation to the MDE, indicating those principals that will take part in the Leadership Academy Modules, as well as specifying the identified needs of these principals and stressing their commitment to partake in the modules for the duration of the academy.

· With respect to section 1003(g) funds (if allocated separately from 1003(a) funds), the criteria the SEA will use to determine grant award amounts to LEAs to ensure that each grant—

· Is of sufficient size and scope to support the activities required under sections 1116 and 1117, and 

· Is not less than $50,000 or more than $500,000 for each participating school.

95% of section 1003(g) funds will be allocated equitably to the 20 schools that have been identified for corrective action and restructuring. 

Each school that is in corrective action or restructuring will receive an equal allotment based upon the total amount of section 1003(g) funds awarded by the USDE.  Therefore, the total allotment that will be awarded to LEAs of $1,562,157.20 will be divided by 20, thus allowing each school to receive an equal allotment of $78,107.86.  Based upon the cost for participation in the Leadership Academy Modules, the allotted amount will be sufficient in supporting the intended activities in an effort to produce the intended outcomes which are solely geared toward improving student achievement.

· How funds will be integrated with other funds awarded by the SEA under the ESEA.  

Section 1003(g) funds will be utilized in a consolidated effort to address professional development activities for school leaders/principals, along with the implementation of scientifically research-based programs, parental involvement and student assessment; all of which will positively impact student achievement.

· Whether, assuming section 1003(g) funds are appropriated in subsequent years, the SEA will renew an LEA’s grant for up to two additional one-year periods if schools in the LEA are meeting the goals for improvement under section 1116. 

Provided that funds are reappropriated, the SEA plans to renew an LEA’s grant for these identified efforts for up to two additional one-year periods provided that the measurable outcomes support progress of these activities.

2. The local application provisions the SEA will require its LEAs to address to ensure that—

a.  LEAs will use funds under section 1003(g) and 1003(a) to implement one or more of the school improvement strategies previously listed and that decisions about the strategy or strategies selected are based on data; and 

b. The school improvement strategies supported with these funds contribute to achieving the annual measurable objectives in school improvement plans [§1116(b)(3)(v)], or to achieving the goals necessary for schools to exit corrective action and restructuring status, as appropriate.

Schools identified for corrective action and restructuring will submit a proposal including a detailed budget to the MDE that describes how the schools, along with the MDE, will implement the identified strategy chosen by the state.  The proposal will detail the school’s plan for the provision of intensive, high quality, research-based professional development.   

In the LEA’s application, the LEA will be required to address how the school improvement strategies supported with these funds contribute to achieving the goals necessary for its school(s) to exit corrective action and restructuring status, as appropriate.

3. How the SEA will assess the effectiveness of school improvement activities and disseminate information on what works to other LEAs in the State.

Effectiveness of school improvement activities will be assessed by the increase in student achievement as well as other outcomes inclusive of Accreditation Audits, Personnel Edits and Leadership Evaluations conducted annually by School Support Team members to ensure all teachers are properly licensed and endorsed.  Statewide Accountability results will be used to determine whether the targeted schools met the state academic standards or increased in the percentage of students that meet the state academic standards.  Teacher Quality Reports and Project Clear Voice Surveys will be used to assess the effectiveness of the professional development on increasing the quality of instruction and leadership within the schools.  School Support Team members will be evaluated based on observations of the MDE as well as through surveys of school staff.

Following evaluations, strategies proven effective will be compiled into one report and disseminated to all School Improvement Schools during our Annual School Improvement Symposium.

Part C – Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected and implemented with funds from section 1003(g) and 1003(a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing to increased student achievement.

Schools will be monitored through the use of School Support Team members and MDE staff.  Support team members will be deployed to schools to ensure that effective scientifically research-based strategies are being implemented into classrooms, as well as to ensure that scientifically research-based professional development is being provided to those core subject area teachers.  

School Support Team members will monitor school improvement schools each semester with the use of an extensive scoring rubric that details all areas of professional development being utilized in schools.  In turn, the results will be analyzed in an effort to ensure that the most effective professional development initiatives are being provided.  Additional monitoring will include the use of the Personnel Edits, Leadership Audits and the Mississippi Department of Education’s Priority School Evaluations.

In the event that SST members deem professional development initiatives that are presently being implemented as ineffective, schools will be provided immediate onsite technical assistance in the specified areas of deficiency.

The Application Process

Applications are due November 20, 2007.  

Applications may be submitted electronically or by paper submission.  The application does not have a required application format but should be 10 pages or less.

Electronic submissions must be sent to: school.improvement.fund@ed.gov 

Please send a follow-up paper copy of the cover page signed by the authorized representative.

If applying by paper submission, the original and 2 copies must be sent to the following address:

Zollie Stevenson, Jr., Ph.D.

Acting Director

Student Achievement and School Accountability Programs

U.S. Department of Education

400 Maryland Avenue, S.W.

Washington, D.C. 20202-6132

Due to potential delays due to required processing of mail sent through the U.S. Postal Service, applicants are encouraged to employ alternate carriers for paper submissions.

FREQUENTLY ASKED QUESTIONS

What is the total appropriation for the School Improvement Fund?

The total appropriation for Fiscal Year 2007 is $125 million.

Who can apply for School Improvement Funds?

The SEA of each State, the Bureau of Indian Affairs, and each outlying area may apply.

How did the Department determine each SEA’s allocation?

The Department determined the amount of School Improvement Funds each SEA is eligible to receive in proportion to the FY 2007 funds each SEA received under Parts A, C, and D of Title I of the ESEA.  Each entity’s preliminary allocation is listed in Attachment A.  The Department will adjust those allocations, as necessary, to account for changes in the entities’ FY 2007 Part C (Migrant Education) allocations when those allocations become final.  

What is each SEA’s allocation?

See the attached list for the preliminary allocation for each SEA. 

What is the deadline for an SEA to apply?

Applications must be submitted by November 20, 2007.  

Is a standard application form required?  

An SEA need not use a specific form but must address all required components as listed in this document.  Applications should be 10 pages or less.  A title page and table of contents may be submitted as part of the application and will not count against the page limit.

How does an SEA distribute School Improvement Funds to LEAs?

An SEA must subgrant at least 95 percent of the funds it receives under section 1003(g) to LEAs with schools in improvement, corrective action, or restructuring.  In making awards to LEAs, the SEA must give priority to LEAs with the lowest-achieving schools that demonstrate (1) the greatest need for funds, and (2) the strongest commitment to ensuring that the funds are used to provide support for the lowest-achieving schools to meet the goals for improvement under section 1116.  LEA subgrants must be of sufficient size and scope to support activities under sections 1116 and 1117 and may not be less than $50,000 or more than $500,000 for each participating school.  

How might an SEA define “greatest need for funds” as required by the statute?
An SEA must include its definition of “greatest need” in its application.  As an initial matter, an LEA is eligible only if it has schools in improvement, corrective action, or restructuring.  An SEA may further narrow the pool of eligible LEAs or determine allocations by considering such factors as the percentage of students from low-income families enrolled in each eligible LEA; the number or percentage of each eligible LEA’s schools that are identified for improvement, corrective action, and restructuring; those eligible LEAs with the largest number of schools in restructuring; or those eligible LEAs with the largest number or percentage of non-proficient students.  

How might an SEA define “strongest commitment” as required by the statute?

An SEA has a great deal of flexibility in determining how to carry out this statutory requirement.  In considering an LEA’s plan for using section 1003(g) funds, the SEA might consider such factors as the LEA’s commitment to making structural changes designed to improve student achievement, such as modifying teacher assignment practices to help ensure that a fair share of the LEA’s most effective teachers are assigned to the lowest-achieving schools or the LEA’s use of data to drive its decisions regarding school improvement strategies.
Must an SEA distribute School Improvement Funds to its LEAs on a competitive basis?

No.  An SEA has flexibility to create its own subgrant process.  However, it may be that implementing the priorities in section 1003(g)(6) are best met through a competitive process.  In particular, at the current funding level, a formula-based process in which School Improvement Funds are awarded to every LEA with schools in improvement, corrective action, and restructuring would likely spread those funds too thinly to meet the requirements for LEA awards in section 1003(g)(5).

Must an SEA allocate funds to every LEA with schools identified for improvement, corrective action, or restructuring?

No.  Indeed, the amount of funds likely will not be sufficient for an SEA to make awards to every eligible LEA.  However, the new funding available under section 1003(g), combined with the school improvement funds currently available under section 1003(a), should permit the SEA to provide meaningful levels of improvement support to an increased number of LEAs with schools in improvement, corrective action, and restructuring.  This is one reason the application requires an SEA to describe how it will integrate activities funded under sections 1003(g) and 1003(a). 

Note that each identified school and LEA is responsible for carrying out its school improvement responsibilities under section 1116(b) and (c), respectively, whether it receives additional school improvement funds under either section 1003(g) or 1003(a).

Are School Improvement Fund grants to LEAs renewable?

Yes.  Subject to future appropriations by Congress, an SEA may renew an LEA’s grant of section 1003(g) funds for two additional one-year periods if schools in the LEA are meeting the goals in their school improvement plans developed under section 1116.

May an SEA provide school improvement services directly to its LEAs with section 1003(g) funds?  

Yes.  With the approval of LEAs, an SEA may provide school improvement services under section 1116(b) directly to LEAs or arrange for their provision through other entities such as school support teams or educational service agencies.  If an SEA will provide services directly to LEAs, its application must include a description of such services and evidence that it has approval from its LEAs.

May an SEA retain any School Improvement Funds to carry out activities?

Yes.  An SEA may reserve up to 5% of its allocation under section 1003(g) for administrative, evaluation, and technical assistance costs.

How may an SEA use School Improvement Funds?

An SEA has broad flexibility in using  section 1003(g) funds it retains for administrative, evaluation, and technical assistance costs.  SEA activities funded by section 1003(g) must support one or more of the school improvement strategies listed in the application that are designed to build LEA and school capacity to improve student achievement and positively impact the measurable outcomes.  The SEA should consider how best to integrate section 1003(g) funds with school improvement funds the SEA reserves under section 1003(a) of the ESEA, which by statute must be used to carry out SEA responsibilities under sections 1116 and 1117 of the SEA, including implementation of the required statewide system of technical assistance and support for LEAs.

What entities are potential partners with States for delivering technical assistance, professional development and management advice to help schools in improvement improve teaching and learning?

One strategy for expanding the capacity of SEAs and LEAs to meet the needs of schools in improvement, corrective action, and restructuring is to partner with other entities knowledgeable about improving teaching and learning.  Such entities might include colleges and universities and federally funded technical assistance providers such as the comprehensive assistance centers and the regional educational laboratories.  

How long does an SEA and its LEAs have to spend School Improvement Funds?

The project period for FY 2007 funds ends on September 30, 2009.  This means that all work described in the grant application for the first year of funding must be completed by that date.

Must an SEA seek advice from its Committee of Practitioners regarding the criteria it will use to allocate School Improvement Funds?

Yes.  By statute, a State’s Committee of Practitioners, the majority of whose members must represent LEAs, is designed to provide the SEA with a wide range of viewpoints on rules, regulations, or binding policies that will affect LEAs’ implementation of Title I programs.  The Committee is well suited to provide input on the SEA’s criteria for allocating School Improvement Funds.
May an SEA require its LEAs to amend their local plans to explain how they will use school improvement funds?
Yes.  The Department encourages an SEA to require LEAs that seek funding to describe, for example:

•
The technical assistance they will provide to schools identified for improvement, corrective action, and restructuring;

•
How School Improvement Funds will implement and support the improvement, corrective action, and restructuring plans developed for each identified school. 

May School Improvement Funds be used to provide Supplemental Educational Services?
Yes.  An LEA may use School Improvement Funds to provide Supplemental Educational Services.

May an LEA use a portion of its School Improvement Funds for administrative costs?

Yes, although, as a practical matter, the Title I, Part A funds an LEA already has available for administrative costs should be sufficient to cover costs associated with administering section 1003(g) funds.  Any use of Title I, Part A funds for administrative costs must be reasonable and necessary to carry out Title I, Part A activities.

May School Improvement funds be used to support a school that does not participate in Title I but whose lack of progress would qualify it for school improvement under section 1116(b)?

No.  Only Title I schools identified for school improvement, corrective action, or restructuring under section 1116(b) may receive School Improvement Funds.

Must an SEA report on the use of School Improvement Funds??

Yes.  Each SEA must report to the Department the data in the reporting section of the application.  The Department anticipates collecting this data as part of the existing Consolidated State Performance Report starting with the 2007-2008 report.  

How can an SEA or LEA demonstrate that it is making decisions regarding the use of school improvement funds based on data and that it has systems for continuous feedback and improvement?

An SEA or LEA can demonstrate that it is making decisions regarding the use of school improvement funds based on data by clearly articulating the data it analyzed, the conclusions drawn, and how the proposed uses of School Improvement Funds address areas where the data indicate that changes are needed to improve teaching and learning.  At the LEA or school level, the analysis should include a review of the relevant data about student achievement and related factors, as well as a review of the evidence that the strategies to be implemented with the School Improvement Funds have the greatest likelihood of ensuring that all students reach proficiency.  For example, LEA or school staff might consider data indicating that a particular strategy or combination of strategies contributed to improved student achievement in similarly situated schools. At the SEA level, the data review might include student achievement and other data that can be used to help ensure that the technical assistance being provided is aligned with local needs.    

Data analysis is a continuous activity.  Once a strategy or strategies have been identified, LEA and school level staff should monitor to ensure that those strategies are actually being implemented and to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement or increases in other activities that lead to increased student achievement such as greater parental involvement or more high-quality professional development.  At the SEA level, the SEA should monitor the effectiveness of the technical assistance provided through its statewide system of support to ensure that LEAS and schools are receiving technical assistance in the areas where they most need it and it is having the intended results.  In both cases, changes should be made when the data indicate that technical assistance or a strategy or combination of strategies are not having the intended result.  Additionally, there should be a mechanism to report back to the LEA and the SEA about practices that are proving to be effective so this information can be shard with other LEAs and schools. 

� The Department expects to collect this data through the Consolidated State Performance Report.


� An SEA may, with the approval of the LEA, directly provide for one or more of the school improvement strategies listed above or to arrange for their provision through other entities such as school support teams or educational service agencies.
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