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Part A – Funds Retained by the SEA

Each SEA must:

1. Identify the amount of funds the SEA will retain from section 1003(g) and 1003(a) for State-level activities.

The Kentucky Department of Education will retain 0% from section 1003(g) and 5% from section 1003(a) Fiscal Year 2007 for State-level activities for administrative, evaluation, and technical assistance costs.  100% of Kentucky’s tentative section 1003(g) allocation is $1,828,604; 95% of Kentucky’s section 1003(a) allocation is $3,843,623.                       . 

2. Describe the SEA’s current statewide system of support required under section 1117 and how the SEA will use funds available to the SEA under section 1003(g) and 1003(a) to build capacity at the LEA and school levels to improve student achievement.

The Kentucky Department of Education’s current statewide system of support is multi-faceted and includes the following:
· District Achievement Gap Coordinators – The District Achievement Gap Coordinators’ (DAGCs') principle focus is to assist districts with schools identified for improvement, corrective action, or restructuring under the No Child Left Behind Act (NCLB) with building and sustaining leadership capacity.  The DAGCs consist of the eight former District Support Facilitators and five Achievement Gap Coordinators.  DAGCs assist districts in using the Standards and Indicators for School Improvement to review and analyze all facets of a district's instructional program.  DAGCs assist districts with using data to close achievement gaps; assessing policies and practices to ensure that districts are implementing all NCLB requirements; leveraging resources and supporting professional development opportunities; working in conjunction with the regional educational cooperatives to provide services that will improve student achievement in the districts; assisting in the revision, peer review, and implementation of comprehensive district improvement plans; assisting in the development and implementation of corrective action and restructuring plans.

· Assistance Teams – The Voluntary partnership Assistance Team (VPAT) is one of three options Kentucky has made available to districts identified for corrective action.  The other two options are State Assistance teams (SAT) and Network Assistance Teams (NAT).  The intervention provides the district with an intensive, collaborative assistance process designed to build capacity at the district and school levels.  It also provides essential support and oversight for immediate and sustained student achievement improvement. 

· Scholastic Review Process – Based on the Kentucky Standards and Indicators for School Improvement (SISI), the process is a comprehensive analysis of the learning environment, efficiency, leadership, culture, and academic performance of schools and districts.  The purposes of the reviews are to analyze strengths and limitations of the instructional and organization effectiveness of schools and districts and to make specific recommendations to improve teaching and learning.

· Highly Skilled Educators – Highly skilled educators (HSEs) provide assistance to schools with a growth accountability index that falls below the assistance point under Kentucky’s state dimension of accountability.  In some cases these same schools are identified for improvement, corrective action, or restructuring under NCLB (the federal dimension of accountability).  An HSE may also be assigned to a district with large numbers of schools identified under NCLB.  HSEs work with the Standards and Indicators for School Improvement.

In addition to the above, the Kentucky Department of Education will use funds available to the SEA under section1003(a) to build capacity at the LEA and school levels to improve student achievement by expanding the current system of support to include the following:

· Contract District Consultants –  Two contract district consultants will work with districts (not identified for corrective action) that have Title I schools identified for corrective action or restructuring.  The contract consultants will assist district staff with providing identified Title I schools with practical, applicable, and helpful assistance in order to increase the opportunity for all students to meet the State's academic content and student academic achievement standards.  The contract consultants will work closely on an on-going, intensive basis with the specified districts in developing corrective action plans or restructuring plans.  

· School Leadership Support Teams – The Kentucky Department of Education will partner with districts with schools in corrective action or restructuring who, in turn, will partner with the Kentucky Association of School Administrators and the Kentucky Association of School Councils to develop and implement an intervention program for Title I schools identified for corrective action or restructuring.  

3. From the list on page 3, describe the school improvement strategy or strategies the SEA will implement with section 1003(g) and 1003(a) funds, including a brief explanation of why each strategy was selected. 

The Kentucky Department of Education will provide customized technical assistance and/or professional development designed to build capacity of district and school staff to improve student achievement through School Leadership Support Teams (SLST).  The Kentucky Department of Education will partner with districts with Title I schools identified for corrective action or restructuring who, in turn, will partner with the Kentucky Association of School Administrators, the Kentucky Association of School Councils.   The SLST intervention program is modeled from the Voluntary Partnership Assistance Team (VPAT) provided to districts identified for corrective action.  The SLST intervention model will provide the identified school with an intensive, collaborative, assistance process designed to build capacity at the school and provide essential support and oversight for immediate and sustained improved student achievement.  (A similar model may be developed by the district and approved by the Kentucky Department of Education.)

Part B – Funds Awarded to LEAs

Each SEA must describe:

1. How the SEA will allocate at least 95 percent of its section 1003(g) and 1003(a) funds, either separately or combined, to LEAs
.   In its description, the SEA must address the following statutory provisions:

· The criteria the SEA will use to give priority to LEAs with the lowest-achieving schools that demonstrate-- 

· The greatest need for these funds, and 

· The strongest commitment to ensuring that the funds are used to provide adequate resources for the lowest-achieving schools to meet the goals for improvement under section 1116.

· How the SEA will define “greatest need” and “strongest commitment.”

· With respect to section 1003(g) funds (if allocated separately from 1003(a) funds), the criteria the SEA will use to determine grant award amounts to LEAs to ensure that each grant—

· Is of sufficient size and scope to support the activities required under sections 1116 and 1117, and 

· Is not less than $50,000 or more than $500,000 for each participating school.

· How funds will be integrated with other funds awarded by the SEA under the ESEA.

· Whether, assuming section 1003(g) funds are appropriated in subsequent years, the SEA will renew an LEA’s grant for up to two additional one-year periods if schools in the LEA are meeting the goals for improvement under section 1116. 

The Kentucky Department of Education will allocate 94.8% of its section 1003(a) and 100% of its section 1003(g) funds separately to districts, but the funds will be used together by districts.  The funds will be allocated separately so that districts may use the section 1003(a) funds immediately, particularly for expenses related to public school choice and supplemental educational services.  The section 1003(g) funds, along with the remaining 1003(a) funds, will be focused on a leadership intervention program for the schools identified for a restructuring plan.  
Please note Kentucky’s terms for schools identified for NCLB status:  Tier 1 – schools in their first year of improvement; Tier 2 –schools in their second year of improvement; Tier 3 – schools in corrective action; Tier 4 – schools continuing in corrective action while the district develops a restructuring plan; Tier 5 – schools under restructuring plans; and Tier 5-2 – schools in their second year of restructuring.  

· The following criteria will be used to give priority to districts with the lowest-achieving schools and to determine grant award amounts:

Section 1003(a) Funds – The $3,843,623 (95% of Kentucky’s section 1003(a) funds) will be allocated to districts with Title I schools identified for their first or second year of improvement (50 Tier 1 schools and 32 Tier 2 schools); for corrective action or development of restructuring plans (19 Tier 3 schools and 39 Tier 4 schools); and for implementation of restructuring plans (1 Tier 5 school and 4 Tier 5-2 schools).  

· From the section 1003(a) funds, a base of $12,500 is allocated for each Tier 1 school and a base of $17,500 is allocated for each Tier 2 school with an additional amount based on $16.43 per low-income student in the school.  This allocation procedure provides the district with allocations, from section 1003(a) funds, averaging $20,000 for each Tier 1 and Tier 2.  These funds will assist the district in funding the option to transfer and supplemental educational services.   

· From the section 1003(a) funds, a base of $25,000 with an additional amount based on $16.43 per low-income student in the school is allocated for each Tier 3, 4, 5, and 5-2 school.  This allocation procedure provides the district with allocations, from section 1003(a) funds, averaging $35,000 for each Tier 3, 4, 5, and 5-2 school. These funds will assist the district in funding the option to transfer and supplemental educational services.  Once the obligation for the option to transfer and supplemental educational services has been met, section 1003(a) funds, along with section 1003(g) funds, will be used for a leadership intervention program and intervention to students identified through a diagnostic tool.  

Section 1003(g) Funds – The $1,828,604 (100% of Kentucky’s section 1003(g) funds) will be allocated to districts with Title I schools identified for restructuring plans (Tier 4 schools).  The section 1003(g) funds will not be allocated to districts with Title I schools identified for improvement (Tier 1 and Tier 2), corrective action (Tier 3), or schools in which the district is already implementing a restructuring plan (Tier 5 and 5-2).  

· From section 1003(g) funds, $50,795 is allocated for each of the thirty-six Tier 4 schools except three.  The three schools not funded through section 1003(g) funds will receive section 1003(a) funds.  Section 1003(g), along with section 1003(a) funds, will assist the district in funding a leadership intervention program and intervention to students identified through a diagnostic tool.  See the attached spreadsheet for the allocations by school (Worksheet 2) and for the district (Worksheet 1).  

· The KDE has determined that the Tier 4 schools are in greatest need because the Tier 4 schools have not made adequate yearly progress for five years and the districts must plan for restructuring to be implemented if the school fails to make AYP and moves to Tier 5 for the 2008-09 school year.  The KDE will focus the section 1003(g) funds on the Tier 4 schools for which the districts must develop restructuring plans.  Districts will have adequate funds through section 1003(a) to address the needs of schools in which restructuring plans are currently being implemented (Tier 5 and Tier 5-2).  While the districts have provided on-going technical assistance and professional development to these schools, an intervention program focusing on the leadership of the school (principal and school council) is needed.  Through the School Leadership Support Teams (SLST) intervention model, the Kentucky Department of Education will partner with these districts in order to ensure their strongest commitment.  The KDE will also provide on-going technical assistance and monitoring to these districts to ensure that a leadership intervention program will be implemented effectively at the identified schools.

· Sections 1003(a) and (g) funds will be used together to fund an intervention program focusing on the leadership of the school and intervention for students identified through a diagnostic tool.  The district will receive an allocation for each highest need school (Tier 4) averaging $80,000 from section 1003(a) and section 1003(g) funds.  The district will receive one district allocation (total of each school’s allocation) to be used for the Tier 4 schools.  Once the obligations for school choice and supplemental educational services have been met, the district will focus the remaining section 1003(a) funds and all of the section 1003(g) funds on a leadership intervention program as a part of the restructuring plan for the Tier 4 schools and on interventions for identified students.  See the attached spreadsheet for the allocations by school (Worksheet 2) and for the district (Worksheet 1).  

· The funds will be integrated with the following funds awarded under the ESEA – Title I, Part A; Title VI (Rural Low-income Schools or Small Rural Schools Achievement programs), and Title V (Innovative Program).  The funds may also be integrated with state Commonwealth School Improvement funds (CSIF) funds and Extended School Services (ESS) funds as appropriate.

· Assuming section 1003(g) funds are appropriated in subsequent years, the Kentucky Department of Education will monitor the implementation of the leadership intervention program and the progress of the schools toward meeting the goals for improvement to determine if a district’s grant is renewed.   

2. The local application provisions the SEA will require its LEAs to address to ensure that—

a.  LEAs will use funds under section 1003(g) and 1003(a) to implement one or more of the school improvement strategies previously listed and that decisions about the strategy or strategies selected are based on data; and 

b. The school improvement strategies supported with these funds contribute to achieving the annual measurable objectives in school improvement plans [§1116(b)(3)(v)], or to achieving the goals necessary for schools to exit corrective action and restructuring status, as appropriate.
a.
Each district will be required to submit an application that describes the following

· Conclusions about student achievement needs based on data analysis and how the proposed uses of school improvement funds will address areas where the data indicate that changes are needed to improve teaching and learning.  

· The type of technical assistance and professional development provided to the identified schools.  

· How the district will use section 1003(g) funds (along with section 1003(a) funds as needed) for Tier 4 schools for a leadership intervention program either through the School Leadership Support Team (SLST) or a similar model developed by the district and approved by the Kentucky Department of Education and intervention for students identified through a diagnostic tool.  The intervention should focus on the groups of students not making adequate yearly progress (AYP).  The Kentucky Department of Education is in the process of designing models of intervention to be shared with districts.      

The SLST intervention model provides the local school with an intensive, collaborative, assistance process designed to build capacity at the school and provide essential support and oversight for immediate and sustained improved student achievement.  SLST membership is comprised of a five-person team that assists the school in reviewing its needs and in the development and/or implementation of the consequences of restructuring. Each team will consist of:

· The school principal (who acts as team leader)

· A mentor for the principal (possibly through the Kentucky Association of School Administrators)

· A school council mentor (possible through the Kentucky Association of School Councils)

· Kentucky Department of Education Representative; and 

· A district administrator (preferably Title I Coordinator) from the district’s central office to ensure compliance with NCLB school improvement requirements. 

b. The LEA application will also address how the leadership intervention program, interventions for students, and other reform strategies implemented as a result of the leadership intervention program will contribute to achieving the annual measurable objectives in school improvement plans and to achieving the goals necessary for schools to exit restructuring status.
3. How the SEA will assess the effectiveness of school improvement activities and disseminate information on what works to other LEAs in the State.

The Kentucky Department of Education will assess the effectiveness by approving the application, partnering with the districts on the leadership intervention program, and monitoring the implementation of the intervention program.  Information on what works will be disseminated through the Instructional Support Network newsletters and meetings.   The KDE will work with each district to determine specific instructional strategies that will impact the achievement of each group of students.  The groups of students not meeting AYP will be targeted for specific teaching/learning strategies.  Funds will not be renewed for districts with schools failing to meet AYP.  

Part C – Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected and implemented with funds from section 1003(g) and 1003(a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing to increased student achievement.

The Kentucky Department of Education will monitor the effectiveness of improvement strategies by partnering with districts on the School Leadership Support Team (SLST) or a similar model developed by the district and approved by the Kentucky Department of Education.  The leadership intervention model will be adjusted accordingly if it is not contributing to increased student achievement.  
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