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Part A – Funds Retained by the SEA

1. The SEA will retain the allowable 5% for State-level activities from both section 1003(g) and 1003(a).  Specifically, funds retained at the SEA will be used as follows:
· Providing professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support
· Monitoring of subgrantees
· Overseeing the evaluation of subgrantees
· Providing a Leadership Academy for schools in high levels of improvement
2.  Description of current SEA system of support

Identification Process

The Division of Compensatory Education/Title I conducted an analysis of districts with schools in improvement to assess the degree of need and level of school improvement implementation in each district.  The following measures were used in this initial review:

· Year/Level of Improvement, Corrective Action, and Restructuring

· Most recent AYP status

· Number of cells and subgroups not making adequate yearly progress versus number of cells and subgroups tested

· Ongoing support being provided by other sources, including ongoing SEA initiatives, district support, and district or school contracts with technical assistance providers

· Information gathered from data collections and on-site monitoring visits

Based on this information, schools determined to be most in need were selected to receive an on-site visit from the SEA.  During this on-site review, staff met with the principal, teachers, central office administration, and observed instruction in classrooms.  Final determinations for school support teams were made after completion of these visits.  Schools deemed in need of intensive support are receiving a team from one of two approved providers.  School districts were also able to request a school support team.

School Support Team Providers

The SEA requested proposals for school support as well as schoolwide planning.  This process resulted in the approval of two providers for the 2007-2008 school year.  The approved providers are RMC Research and B & D Consulting.  Expected deliverables of the school support team are as follows:  

· Review and analyze all facets of the school's operation, including the design and operation of the instructional program;

· Collaborate with parents and staff around the design, implementation, and monitoring of a plan for improving student performance and meeting goals for improvement, including adequate yearly progress;

· Evaluate the effectiveness of school instructional program and make findings and recommendations to the school and district including additional assistance that is needed in the district, if appropriate; and

· Summarize support team activities in an interim status report and findings and recommendations in a final report to the school, district and State.

The SEA monitors ongoing progress of each school and provides professional development as appropriate to school support team providers.

The statewide system of support also includes schools undergoing schoolwide planning/implementation, curriculum mapping assistance for districts in corrective action, and a team leadership academy for schools in improvement, corrective action, and restructuring.  
Schoolwide Planning  

Title I has an established intensive support system for schoolwide planning.  Built around key factors from school change literature, the system is based on No Child Left Behind requirements and Indiana’s accountability law, P.L. 221.  Schools set specific, targeted goals for student improvement and develop a series of technical assistance strategies designed to guide decision-makers and provide support for research based instruction.  This technical assistance focuses on information about scientifically based research and alignment of instruction to Indiana’s State Academic Standards; the use of disaggregated data for program planning and evaluation; and the development of comprehensive and cohesive support for all programs.  

Curriculum Mapping Coaches 

Districts in corrective action must institute and implement a new curriculum based on State and local content and academic achievement standards that include appropriate, scientifically research-based professional development for all relevant staff.  A curriculum mapping coaching team is currently being formed and intensively trained in the critical components, aspects, and nuances of curriculum mapping as well as the mapping systems from which a district makes a selection. After the district has attended a three-day curriculum mapping workshop designed to provide initial exposure to the curriculum mapping concepts and model, a coach will be assigned to the district. Each curriculum mapping coach plays a critical role as a liaison between the district, project coordinators and consultants to outline and execute an implementation and on-going action plan. 

Leadership Academy

Collaboration is underway with Title I and the Indiana Principal Leadership Academy to provide additional support to schools in improvement, corrective action or restructuring.  The goal of the “team leadership academy” is to establish knowledgeable groups within the schools that will lead others to improve student achievement.  This initiative will include principals and teacher-leaders.  Items included in the curriculum are: data analysis, leadership training, alignment of professional development, best practice instruction, examining curriculum, looking at research related to subgroups, culture and climate.  Indiana is currently working with the Great Lakes East Comprehensive Center to develop the academy.   The first cohort will begin during the 2008-2009 school year.  

3.  The SEA, in consultation with the Title I Committee of Practitioners, has decided to make items #a -d allowable in the section 1003(g) application for funds. Each LEA will select the strategy or strategies it determines will be the most effective, based on data that reflect their individual circumstances, LEA and school capacity to improve student achievement and move school schools out of improvement.  

a. Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.  The Title I Committee of Practitioners and the SEA agreed to select this strategy on the basis that schools in improvement need individualized assistance to best meet the needs of each school and to sustain capacity-building at the local level.  Individual needs will be determined and assistance may include data analysis as related to problems with classroom instruction, professional development, and parental involvement; identification and implementation of high-quality strategies supported in the school improvement plan; and analysis of budgets and resources to augment reform efforts.

b. Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action or restructuring.  This strategy was selected because of the responsibility LEAs bear for assisting schools in improvement.  The July, 2006 LEA and School Improvement Non-Regulatory Guidance, D-2 states: 

The LEA must help the school choose effective instructional strategies and methods and ensure that the school staff receives high-quality professional development relevant to their implementation.  The chosen strategies must be grounded in scientifically based research and address the specific instructional issues that caused the school to be identified for improvement.


       Source:  http://www.ed.gov/policy/elsec/guid/schoolimprovementguid.doc
c. Create partnerships among the SEA, LEAs and other entities for the purpose of delivering technical assistance, professional development, and management advice. The SEA and Committee of Practitioners elected this strategy to support and enhance items #a and #b.  The SEA, LEAs, and other entities would benefit from a collaborative effort of consultation and service delivery.

d. Implement other strategies determined by the LEA, and approved by the SEA as appropriate, for which data indicate the strategy is likely to result in improved teaching and learning in schools identified for improvement, corrective action, or restructuring.  This strategy remains in the proposed 1003(g) application for funds on the grounds that districts should have the flexibility to propose additional strategies specific to a unique need or to address areas not directly covered in items #a-c.  The SEA retains approval authority.

Part B – Funds Awarded to LEAs

1.  SEA Allocation Process

2007-2008 section 1003(a) funds were allocated to LEAs in September 2007.  Funding determinations were made based solely on improvement status, with schools in the highest levels of restructuring implementation receiving the largest grants.  All schools in improvement, corrective action, and restructuring are receiving section 1003(a) dollars.  Districts are required to submit the State’s school improvement grant application prior to receiving funds.  The application requires identification of school data over time, implementation of selected strategies that have the highest likelihood of impacting student achievement based on the data, and a determination of goals and targets for expected outcomes.  The SEA will collect follow-up data on actual progress of each school receiving a grant.

· After consultation with the Title I Committee of Practitioners, the SEA will allow LEAs to access section 1003(g) funds through a competitive grant process.  This process will include an expert panel of reviewers and specific criteria for selection. Title I will award funds to LEAs with the greatest need for improvement and that can demonstrate evidence of successful implementation.  The LEAs will be required to present a well-documented plan for meeting specific educational needs in their local schools to demonstrate their commitment for successful implementation.  Section II (LEA Applications), details the criteria and ratings that will be used for this purpose.  Please see page 8 for the proposed point distribution.  

· Section 1003(a) and section 1003(g) funds will be allocated separately due to differing time frames of access to funds, but both funding sources will show programmatic coordination.  

· Grant award amounts to LEAs will ensure that each grant is of sufficient size and scope to support the activities required under sections 1116 and 1117, and will award not less than $50,000.00 or more than $500,000.00 per school.

· The SEA will utilize a renewal option for up to two additional one-year periods for schools within LEAs that are meeting section 1116 goals for improvement. 

· LEAs with schools receiving 1003(g) funds must use the 1003(g) funds to strengthen and leverage the improvement strategies outlined in the Part A Basic Grant and the 1003(a) Grant.

2.  LEA Applications

Successful school improvement strategies use scientifically-based research and well-documented designs or frameworks for school-wide change supported by networks of trainers and facilitators.  While each model or design may be different, schools engaged in a comprehensive improvement process do share common characteristics, including challenging academic standards, highly motivated teachers that are supported through ongoing professional growth opportunities and strong parental and community support.  In order for schools to receive section 1003(g) funds, they must provide evidence that the school has the capacity to implement improvement reforms that include:  

· Classroom assessments to inform instruction;

· Effective, research based instructional strategies and programs;

· Ongoing and high quality technical assistance and professional development;

· High-quality instructional leadership

Applications will be scored as follows:

· Schools to be served: (5 point maximum)

In the proposal, the district will designate which schools are to receive a School Improvement Grant 1003 (g).  The LEA may only select schools that are in improvement status.  Local education agencies must also include proof of their capacity to provide the services outlined in the grant to the selected schools.

· Classroom Assessments ( 5 points)

In the proposal, the district will list the current assessments being used and describe how the assessments inform instruction.   

· Scientifically Based Researched Instructional Strategies and Programs( 30 points maximum)

In the proposal, the district will describe the research-based strategies and activities to be implemented.  The description must include:

· a summary of school data that establishes priorities;

· a list of key research-based principles that provide the theoretical foundation for the planned reforms;

· changes to classrooms and the school as a whole that will facilitate more effective learning environments; and

· support services that will ensure all students, including low-achieving, high ability, special needs, minority, and other student groups achieve at high levels.

· Instructional Materials ( 5 points maximum)

All instructional materials the district proposes in purchasing must have documentation providing scientifically valid evidence that the materials are effective at the grade levels being served and evidence that the materials have been carefully reviewed and that the instructional content and methods are consistent with scientifically based research.  

· Instructional Leadership (5 points)

Instructional leadership is a vital component to the success of school reform efforts.  The proposal must discuss the school leader(s) role in facilitating and supporting school improvement, including:

· school organizational strategies that support reform efforts, involve staff in shared decision-making and ownership of the reform efforts, and foster cooperative leadership among principal and staff members;

· any logistical/ structural changes, e.g., schedule or school routine changes, that will  facilitate implementation;

· how staff implementation will be monitored to ensure consistency and quality in instructional practices.

· Professional Development (5 points)
Central office at the district level plays a critical role in providing the support necessary to initiate and sustain professional development efforts.  The professional development must be focused and ongoing.  The proposal must describe the strategies to support consistent, high-quality implementation.  The description will include the following elements:

· the priority foci and major strategies for an on-going, job-embedded professional development plan (including whole staff, small group and individual support);

· strategies to support transfer of professional development to classroom practice; and

· regularly scheduled, on-going collaboration among instructional staff.

· District Based Technical Assistance (10 points)

LEAs must have a plan to provide high-quality technical assistance related to the implementation of the school improvement grant for the eligible schools and how they will coordinate with the technical assistance provided by the SEA.  Using a comprehensive data analysis, districts will identify and address the areas of need, including professional development needs in individual schools and for individual teachers.  

· Evaluation Strategies ( 5 points)

Each LEA will be required to present a clear plan to make decisions based on evaluation outcomes.  Each school will be required to contract with the state approved outside evaluator.  The districts and schools will be required to gather information throughout the program for the state evaluation.  The implementation data will encompass surveys, professional development data, and technical assistance data.  In addition, schools must allow the School Improvement Grant 1003 (g) evaluators access for onsite visits.  During the visits, evaluators will be performing hallway walks, classroom observation and interviews.  

· Competitive Priorities (15 points)

Priority will be given to school districts based on the percentage of students passing the state assessments and the percentage of students in poverty, as determined by students receiving free or reduced-price lunches.  Please see page 8 for a description of the point distribution.

3.  SEA Assessment of Effectiveness

The mid-point and final reports from the outside evaluator will summarize evaluative data collected by July and December on behalf of the Indiana Department of Education to meet requirements of the federal section 1003(g) school improvement funds.  Data sources include teacher and administrator surveys to determine implementation progress within and across Indiana schools as well as school-level student assessment data to evaluate changes in student achievement scores. Data from both sources will be used to determine schools’ implementation progress, to explore relationships between implementation and student achievement scores, and to develop recommendations for Indiana.   Table 1 shows the research questions and data sources used to determine the level of implementation and changes in achievement in schools receiving 1003(g) funds.

Table 1:  Evaluation Questions and Data Collection Methods
	Research Questions
	Survey
	State Assessment Scores

	1.
To what extent have schools focused on improving school subject areas?
	X
	

	2.
To what extent have schools focused on and made progress toward improving school program areas?
	X
	

	3.
To what extent have schools focused on and made progress toward achieving implementation?
	X
	

	4.
What conditions and practices facilitate implementation? 
	X
	

	5.
What conditions and practices have acted as barriers to implementation? 
	X
	

	6.
How have student achievement outcomes changed over time?
	
	X

	7.
How do student achievement scores compare with achievement scores from schools having similar demographics and conditions over time?
	
	X

	8.
How do student achievement scores compare with statewide achievement scores over time?
	
	X

	9.
What relationships exist between implementation and student achievement?
	X
	X

	10.
What are the implications of the study?
	X
	X


The SEA will discuss results, including successful strategies, with a wide audience.  The dissemination strategy will include:

· State meetings with districts

· Webcast presentations

· Publication and website posting of formal evaluation 

Part C – Monitoring

In addition to biannual reports by the contracted outside evaluator, the SEA will conduct on-site visits to each school receiving 1003(g) funds.  The purpose of the visits will be to assess the level of implementation and effectiveness of selected strategies using section 1003(g) and section 1003(a) funds.  Information gathered from the monitoring in conjunction with outside evaluator reports will be used to make determinations for the continuation or elimination of school improvement funds.

Point Distribution for Section 1003(g) Funds

	Need to Improve Student Achievement (10 points possible)

	Percentage of Students Passing ISTEP+ in English/Language Arts
	Percentage of Students Passing ISTEP+ in Mathematics

	<35% = 5 points

35 - 50% = 3 points

51 - 74% = 1 point

>75% = 0 points
	<35% = 5 points

35 - 50% = 3 points

51 - 74% = 1 point

>75% = 0 points


	Scale for Level of Poverty (5 points possible)

	Percentage of Free & Reduced Lunch



	>75 %
	5 points

	50-74%
	3 points

	35-49%
	1 point

	<35%
	0 points


	Points for Quality of Proposal (70 points possible)

	Schools served
	5 points

	Classroom Assessments
	5 points

	Instructional Strategies and Programs
	30 points

	Instructional Materials
	5 points

	Instructional Leadership
	5 points

	Professional Development
	5 points

	District Based Technical Assistance
	10 points

	Evaluation Strategies 
	5 points
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