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1.  OVERVIEW 

Measurable Outcomes

The Iowa Department of Education (IDE) will utilize the existing Adequate Yearly Progress (AYP) data collection process to determine the number and percentage of students in buildings receiving both 1003(a) and 1003(g) School Improvement funds who score proficient in reading/language arts and mathematics based on the Iowa Test of Basic Skills (ITBS) and Iowa Test of Educational Development (ITED).  The goal for schools receiving both1003(a) and 1003(g) School Improvement funds is to meet AYP targets and move out of the No Child Left Behind  improvement status.  IDE will collect data regarding how funds are utilized at the local level and which strategies are most successful in assisting schools to make AYP. 
The Iowa Committee of Practitioners will provide input into the final LEA allocation and application process for section 1003(g) funds. 
School Improvement Strategies
Eligible Local Education Agencies (LEAs) that receive School Improvement Funds must implement one or more of the following strategies that best addresses their circumstances to improve student achievement:
1. Professional development:

LEAs will be provided with opportunities to participate in professional development activities designed to improve student achievement.  The professional development activities will be planned and organized by the facilitators of the state support team and funded with a combination of state 1003(a) and 1003(g) administrative funds as well as local 1003(g) dollars at the discretion of each identified and funded building.  LEAs with identified buildings will receive assistance from state support team members, and other Area Education Agency (AEA) consultants as appropriate, to select from the designated professional development activities.  LEAs may also select other professional development specific to their needs.    

2. Partnerships:

· School Administrators of Iowa (SAI) is an organization that represents approximately 90% of the school administrators in the state.  This organization has been a valuable partner in many previous endeavors and SAI leadership has agreed to continue to collaborate with the state support team to provide timely information to its members.  A co-facilitator of the Iowa Support Team works closely with the SAI to align efforts and jointly provide leadership for school administrators as they seek to increase student achievement in Iowa. 

The Iowa Parents Information and Resource Center (PIRC) is a joint effort among the School Administrators of Iowa (SAI), the Iowa Department of Education (DE), and Area Education Agency 267 (AEA 267). This organization is designed to provide information and support to a wide-range of parents and educators throughout Iowa regarding No Child Left Behind as well as best practices in effective parent involvement strategies aimed at increased student achievement. The ultimate purpose is to help parents and educators work together so all students can be successful.  They are a valuable partner as Iowa seeks to increase the impact of parents in increasing student success. 
· Iowa Support Team:  The purpose of the Iowa Support System for Schools and Districts in Need of Assistance (SINA and DINA) is to assist the districts’/schools’ achievement of the following: 

- Educate all students to high standards;  

- Strengthen the internal capacity of each district and school; 

- Focus accountability on results; and

- Integrate quality educational practices with local decision making

The Iowa Support Team, under the direction of the Iowa Department of Education, works closely with their partners to assure that schools and districts in need of assistance are increasing student achievement.
· Area Education Agencies (AEAs): The Iowa Area Education Agencies are regional service agencies which provide school improvement services for students, families, teachers, administrators and their communities. The AEAs work as educational partners with public and accredited, non-public schools. Agency staff members, school staff and families work together to help all children reach their potential.  A co-facilitator of the Iowa Support Team, under the direction of the Iowa Department of Education, works with the joint directors to minimize the gap in student achievement of all students, with an emphasis on those students with an individual education plan (IEP – Special Education) and student with low-social-economic status (low-SES).
· Other strategies determined by the IDE or LEAs with identified Title I buildings, as appropriate, for which data indicates the strategy is likely to result in improved teaching and learning.
2.  REPORTING REQUIREMENTS
At present all schools identified as schools in need of assistance voluntarily utilize the statewide support system for schools in need of assistance.  In addition, current funding levels also provide the opportunity for all identified schools to receive allocations from 1003(a) funds.  It is anticipated that due to the positive feedback from schools relative to their participation with the statewide support system, that newly identified schools will also access this technical assistance and all identified schools will be funded at some level. 

1. The IDE will collect data from identified schools that received technical assistance from the statewide system of support.  Information relative to the total number and percentage of students who are proficient and/or made significant academic improvement in reading/language arts and mathematics will be collected with a goal of increasing the percentage from year to year since actual numbers of students in the identified buildings can vary widely from year to year.

2. The IDE will collect data from identified schools that received 1003(a) funds. Information relative to the total number and percentage of students who are proficient and/or made significant academic improvement in reading/language arts and mathematics will be collected with a goal of increasing the percentage from year to year since actual numbers of students in the identified buildings can vary widely from year to year.

3. The IDE will continue to collect data on the number of schools that receive technical assistance through the statewide system of support that make adequate yearly progress and/or exit improvement status.

4. The IDE will continue to collect data on the number of schools that receive 1003(a) and/or 1003(g) school improvement funds that make adequate yearly progress and/or exit improvement status.

5. The co-facilitators of the statewide support system for schools in need of assistance will continue to make culminating or annual visits to all identified schools to assure that data is used effectively to make decisions about the use of School Improvement Funds and to converse with administrators and staff in identified buildings about the effective implementation of action plans.  Each year an annual report to the Director of the IDE will continue to include details about how feedback to schools is used for continuous improvement.  Professional development for the statewide support system is based on perceived needs as a result of these visits and other collected data.

6. This report to the IDE director is also provided to the statewide support system members in an effort to assure that as they work with individual buildings, they utilize the lessons learned from successful schools.
7. The IDE will report the amount of funds allocated to each LEA under section 1003(g) and 1003(a) to each LEA and school.
3.  SPECIFIC APPLICATION CONTENTS
Part A - Funds Retained by the Iowa Department of Education
1. According to federal guidelines, the Iowa Department of Education will retain 5%, from section 1003(g) and from 1003(a) for state level activities from those funding sources during the 2007-2008 school year.

2. The educational services directors of the AEAs selected representatives to the Iowa Support System in August, 2003.  These individuals stepped into this leadership role, participated in professional development and training and provided excellent technical assistance to the identified schools.  The co-facilitators of the Iowa Support System for Title I Schools in Need of Assistance designed meetings and training sessions focused on developing broad-based and consistent knowledge and skills in the Iowa Support Team members, including, balanced leadership, crucial and fierce conversations, assessment of impact/evaluation, three-minute walk-through, instructional practices inventory, change process, and data analysis.   Following initial support team trainings, the team members participated in sub-groups to design the protocols and procedures for the five phases:  audit, diagnosis, design, implementation, and monitoring and assessment of the Iowa Support System for Schools and Districts in Need of Assistance. The tools and materials developed by these groups were made available both on-line and in hard copy in August, 2005.  Additional training was provided to the team members during 2005-2007 to effectively use these tools and materials as they serve the identified schools and districts and develop capacity within their AEAs.  Materials are continuously updated electronically.

Funds provided to the SEA under section 1003(g) and 1003(a) will be utilized to provide professional development opportunities for SEA, AEA, and LEA personnel including the state support team members that directly or indirectly serve identified schools. Experts in specific areas will provide training and materials for participating individuals. These will be on-going opportunities as opposed to single-day presentations. Participants will engage in genuine professional learning communities with a common language and common expectation for utilization of the knowledge and skills acquired in the professional development setting.  

3. The IDE will organize the following  opportunities for state support team members and LEA teams including building administrators, district administrators and key building staff members:

Data Retreats through Learning Points Associates:  The Data Retreat experience begins with a planning meeting with facilitators to help leadership teams determine which data to collect and bring to the workshop. The remaining professional development is dedicated to buildings’ applying focused improvement goals based on evidence uncovered by their data. 

Designed for district and school administrators, teacher leaders, special education teacher leaders, curriculum specialists, and guidance counselors, participants will learn to: 

· Analyze and interpret four types of school data-student achievement, demographic, program, and perception-in order to identify patterns and trends. 

· Develop clear, measurable, attainable goals for improvement based on concrete findings from their data. 

· Develop specific research-based strategies, build timelines, and assign roles or tasks to team members.

Cultural Competency training:  The training of administrators and teachers as well as the Iowa Support team in cultural competency will result in “culturally proficient schools,” where educators challenge their own context and change the contextual conditions that created and perpetuated the academic achievement gap.

Parent Connections in collaboration with Iowa PIRC based on the research of Karen Mapp:  Iowa PIRC members facilitate opportunities for teachers, administrators, and board members to learn best practices in engaging parents in their students’ learning.  Emphasis is placed on the joining process, where educators provide a welcoming environment,  practice strategies that honor parents and their contributions to their students’ learning, and connect with parents about what they care most – their children.

Partnering in Communities:  Iowa PIRC in partnership with the Iowa State University Extensions provide field staff who work with a local planning team to facilitate six sessions of discussion and planning with school, community, and family representatives.  Key messages about community and family environments which promote high levels of learning for all children and youth are actively promoted throughout the community.

Quality communication skills based on Fierce Conversations by Susan Scott:  This foundational, hands-on professional development is designed to ensure the success of our Iowa support team and central office staff working with identified building towards increased student achievement.  Participants will master team conversations, coaching conversations, delegation conversations, and confrontation conversations — all essential conversations to success.
Part B—Funds Awarded to LEAs 

1. Allocation Procedures
Annually upon completion of the AYP calculations, the IDE will allocate 95% of the section 1003 (g) and 1003(a) funds separately to eligible LEAs based on achievement information generated by the growth model in the Iowa accountability workbook.  By looking at the achievement of individual students in each identified building, the SEA can determine the buildings that are in greatest need of additional assistance. 

Section 1003(a) and section 1003 (g) funds will be allocated separately to LEAs even though the purposes of both will be similar, this will allow the IDE flexibility to reallocate section 1003(a) funds if necessary, for the 2007-2008 school year there are only ten Title 1 LEAs identified as in need. In addition, eligible LEAs will be allowed to use section 1003(g) funds to provide required Supplemental Education Services (SES). Limited funds from section 1003(g) may be used for local administrative costs associated with school improvement activities. 
The criteria for determining if the projected allocation will be sufficient to support activities include:  an in-depth review of the action plan steps and a correlation with the certified budget provided by the building.  

Currently, technical assistance efforts provided by the members of the state support team are heavily focused on professional development.    While high-quality professional development is delivered both by state support team members and other AEA staff, additional professional development opportunities that relate to the action plan are part of each identified LEAs action plan budget using school improvement funds.

Because the Title I LEA action plans and School Improvement fund budgets are so closely connected, allocations are made to buildings prior to the development of the action plans.  Many of the steps in the action plans can only be accomplished with the accompanying School Improvement fund budgets.  However, each building is directed to focus on sustainability of efforts. Therefore the allocation of funds takes place before the action plans are developed. The review process for evaluating each building’s action plan will take place after the allocation process so that the review of the action plan and budget can be correlated.  
The sequence used in the Title I school improvement process is as follows:
1. Buildings receive an allocation amount following notification as a School in Need.

2. Buildings develop action plans based on research relative to perceived needs of the building to increase student achievement.
3.        Buildings develop School Improvement budgets that support the action plan steps.
4.       State support team facilitators evaluate plans for content, quality, research base and compliance with federal guidance.

5.       State support facilitators and state Title I director approve budgets based on their correlation with the action plan. School Improvement Funds will be disbursed to LEAs for identified schools with approved plans.
6.       Buildings implement the plan, expend funds, receive additional   technical assistance from the state support team and ideally improve student achievement.
The Iowa Department of Education will allocate a minimum of $50,000 from section 1003(a) for each participating Title I school identified as in need under NCLB.  Eligible Title I schools will then be sorted according to student population and funds will be allocated by a formula calculated annually based on those student numbers.  In the event that an LEA has a school that is identified for both reading and mathematics, it will receive an additional stipend that varies according to the number of set-aside dollars and the number of students in identified schools. No LEA will receive more than $500,000 for each participating Title I school.
As part of the allocation process for section 1003(g) funds, the IDE will require all LEAs to meet the ”greatest commitment” assurance by agreeing up front to use data to guide decisions regarding the implementation of school improvement strategies and monitoring that use through the school support team providing assistance.  The IDE through the state school support team will utilize the “audit “ phase of the school improvement process to focus on system issue such as willingness of building and LEA to make system changes and modifying teacher assignment to help determine the LEA level of commitment.

 The IDE will use the level of identification of identified buildings (i.e. choice, SES, corrective action, and restructuring) as the first step in the allocation of section 1003(g) fund. Step two in the allocation process will utilize overall student proficiency, individual student proficiency, and greatest need to determine allocation levels. 

State Support Team members remain in contact with identified schools throughout the school year to assure the action plan is implemented as designed or revised as needed.  The support team facilitators visit each identified building each year to monitor implementation and develop a “lessons learned” document to share with the Iowa Title I Director, the Iowa Director of Education and the State Support Team in their on-going professional development.

The SEA will renew LEA’s grant for up to two additional one year period if adequate funds are available and if the building shows evidence of thorough implementation of the action plan, and student achievement growth.

Currently, funding levels make a competitive grant process for eligible LEAs unnecessary, however in the event that a greater number of schools receive identification results in a greater need for funds a competitive grant application will be designed by the IDE. No building will be eligible to receive an allocation of more than $500,000 from section 1003(a) or section (g) funding.

Section 1003 (g) funds may be integrated with other Title I funds received by the eligible LEA to extend professional development activities intended to improve student achievement and meet state AYP targets. LEAs will be allowed to carryover unused funds from the prior fiscal year as allowed in the legislation.
Each Title I Identified school develops a School Improvement Action Plan using a required School Action Plan Template designed and provided by the State Support Team. Schools MUST utilize outside technical assistance to complete the audit, diagnosis, and design (action planning) phases of the school improvement process.  The identified Title I school then participates in a peer review process by submitting their School Improvement Action Plans and budgets (part of the electronic Title I application) to the State Title I office.  State support team facilitators review the plans and budgets to assure expenditures match the detailed action steps.
4.  MONITORING

The IDE will monitor the effectiveness of the strategies selected and implemented with funds from section 1003(g) and 1003(a) by working with the State school support team members who will provide on-going support to LEAs with identified schools.  Schools In Need of Assistance (SINA) provide their completed action plan to the IDE. Through a review process the co-facilitators of the Iowa Support System evaluate each building action plan for content and viability as well as coordination of the action plan to the school improvement funds budget. Efforts are made to communicate with state support team members on a regular basis to assure that plans are implemented appropriately.  LEAs with identified schools that are also on cycle for an IDE School Improvement/Accreditation visits may have team members from the statewide support system as participants. These individuals can then monitor how the identified buildings receive assistance from the LEA central office staff and review the progress made toward adequate yearly progress.
The IDE will collect data from each LEA that receives section 1003(a) and section 1003 (g) funds relative to strategies utilized to improve student achievement.

Additionally, student achievement results on the Iowa Test of Basic Skills (ITBS) and Iowa test of Educational Development (ITED) will be monitored to note student gain in for all students and within the required subgroups.  LEAs receiving section 1003(a) and 1003 (g) funds will work annually with the IDE and state school support team to revise action plans, as necessary, to improve student achievement. 

Regardless of whether an LEA with identified schools receives school improvement funds from section 1003(a) or section (g) funds, the IDE will monitor all identified building to gauge student academic progress.
