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Introduction

The Delaware Department of Education (DOE) is submitting, through this document, its application for Section 1003 (g) Title I School Improvement Funding.  The Department’s administration of this grant will be aligned with the current School Improvement activity provided from Section 1003 (a).  Both sections will be implemented as part of a statewide system of support as required in Section 1117 (a)(4) of Title I Part A and conducted in a way that reflects the joint responsibility of schools, local educational agencies (LEAs), and State educational agencies (SEAs) for improving schools.  This proposal presents a program that is designed to build school, LEA, and SEA capacity for improving schools and thereby increasing student achievement.  It will significantly impact the following measurable outcomes:

1. The number and percentage of students who score proficient in reading/language arts and mathematics, as measured by the SEA’s assessments given annually in grades 3-8 and once in high schools, increase in LEAs and schools receiving School Improvement Funds.

2. LEAs and Schools receiving School Improvement Funds that make adequate yearly progress and move out of improvement status.

3. LEAs and schools receiving School Improvement Funds that make decisions regarding the use of these funds based on data and create systems of continuous feedback and improvement.

Delaware Educational Support System and School Improvement Strategies

Describe the SEA’s current statewide system of support required under Section 1117 and how the SEA will use the funds available to the SEA under Section 1003(g) to build capacity at the LEA and school levels to improve student achievement.

The Delaware Department of Education is currently implementing an effective strategy for building school, LEA, and SEA capacity for improving schools and impacting the measurable outcomes cited earlier in this document.  Continuous school improvement is the strategy used by all levels of the educational system to conduct its planning and program implementation.  It is school based and is supported by a system of tools, resources, and processes that encourage and reward its use.

A process of continuous school improvement is being implemented in all Delaware schools and districts.  This process is characterized by a planning process that results in a single comprehensive school plan.  The planning and decision-making process is characterized by a set of generic components that include establishing a mission and vision, conducting needs assessments, defining goals and measurable objectives, developing or selecting programs and activities that are research based, and evaluating the effectiveness of the educational plan.  Furthermore, the philosophical understanding is that schools will build an educational program that meets the needs of students and supports its implementation through the integration and consolidation of funding sources from all of the local, state, and federal grants.

This school and district base of activity is supported by a statewide system of support.  This larger system is called the Delaware Education Support System (DESS).  One of the major components of DESS is the Delaware Success Planning and Evaluation System.  This tool provides the infrastructure for the LEA Consolidated Application, the Balanced Scorecard, consolidated reporting evaluation and monitoring system.  The system is based on the continuous school improvement model and facilitates implementation of effective school and district improvement plans.

DESS supports the implementation of continuous school improvement directly through the establishment of a corps of “facilitators” or distinguished educators who are assigned to assist district and school improvement work based on need.  Preference is given to schools in restructuring, planning for restructuring, corrective action, and in school improvement in that order.

DESS also includes DOE professional development and technical assistance that is available to districts and schools.  These are organized in three domains: Connections to Learning (a focus on all of the school environment and student and family support services in schools), Teaching and Learning (a focus on improving curriculum and instruction for all students), and Leadership for Learning (a focus on developing high quality educational leaders for all levels of the system).

While DOE staff provide many of these services, the DOE partners with other agencies to provide additional support.  These partners include the University of Delaware, SREB, the Rodel Foundation, the Region III Comprehensive Center, the Mid-Atlantic Equity Center, and the Mid-Atlantic Educational Laboratory.

Four statewide meetings are held to share with districts information related to the DESS domains, specific federal and state program requirements, and school improvement.

The preceding narrative describes the context in which all Delaware schools and specifically those receiving Title I funds will plan the use of their school improvement funding.

From the list on page 3, describe the school improvement strategy or strategies the SEA will implement with Section 1003(g) and 1003(a) funds, including a brief explanation of why each strategy was selected.

The State will implement, through its system of support, School Improvement Strategies 1 & 2 as described on page 3 of this SI grant application.  Specifically,

1. Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.

2. Create partnerships among the SEA, LEA, and other entities for the purpose of delivering technical assistance, professional development, and management advice.

These strategies are consistent with the state’s school improvement strategy and support the documentation provided earlier in this application.  As a part of DESS (Delaware Educational Support System) the SEA, through a series of hands-on workshops, formal meetings, and on-site direct technical assistance sessions, the Delaware Department of Education works with the LEA and its schools to develop their capacity to build strategies to effectively use 1003 funds to impact the needs of children.  In addition, DDOE assigns a cadre of facilitators to provide direct technical assistance to districts to build the capacity for high quality school improvement planning processes.  Facilitators work in partnership with districts to demystify improvement processes and move education toward being a more evidence-based profession. 
Use of Section 1003(a) School Improvement Funds

Currently, the DOE distributes its Section 1003(a) Title I SI funds to ten Title I Schools that are at some level of being Under Improvement.  The state provides additional SI funds to twenty seven non-Title I schools and the ten Title I schools.  Seven of the Title I schools are elementary schools and three are high schools and all of the non-Title Schools are middle and high schools.  Non-Title I schools receive state SI funds only.  The amount of funds going to non- Title I schools is about one third of that allocated for Title I schools.  This may also be translated to say that the majority of the SI funds available to schools and districts goes to elementary schools versus middle and high schools.

The fact that thirty middle and high schools in Delaware are in improvement compared to seven elementary schools suggests a disproportional need for support in favor of secondary schools.  

Identify the amount of funds the SEA will retain from Section (g) for State-level activities.

The state retains a portion ($200,000) of the Section 1003(a) Title I SI funding and an equal amount of state SI funds to support a statewide strategy of providing a corps of SI “facilitators” that provide direct technical assistance to Title I and non-Title I schools Under Improvement.

Use of Section 1003(g) School Improvement Funds

How the SEA will allocate at least 95% of its Section (1003(g) and 1003(a) funds, either separately or combined to LEAs.

The Department will continue the administration of Section 1003(a) as it is currently being implemented.

The greatest need for support of improvement currently is in the middle and high school.  Evidence was provided in the preceding section explaining the DOE use of Section 1003 (a) School Improvement funding.  Consequently, the DOE proposes, in this application, to allocate all of the $328,808 Section 1003(g) funds allocated for Delaware to the Title I middle and high schools.  In arriving at this decision, the DOE conducted meetings with the LEAs to discuss the need for SI funding in the Title I secondary schools and strategies for using the funds to improve those schools.  The state will put out an RFP for competitive grants for Title I secondary schools that are interested in applying for Title I School Improvement funding to improve the programs in those schools.  The minimum award will be $50,000 and a maximum based on the number of schools in an LEA that will participate in the grant.  The activities they may choose to implement may include instructional programs, staff development, planning for improvement, and parent and community involvement.  The activities may be implemented individually in each school or district and they may submit grants for a consortium of schools.  The latter may be, for example, a strategy for hiring a group of SI coaches who may spend and provide specific technical support within LEAs or across LEAs.

The Delaware Department of Education in accordance with SEC. 1003 (c), will prioritize funds to the schools receiving Title I, A that have the greatest need.  The factors that the SEA will consider will be the % of pupils in poverty, the improvement sanction, number of student subgroups not meeting AYP, and the LEA support system efforts to date.  Each school will apply for 1003(a) funds as a part of the consolidated school improvement grant process, which is an electronic system that encourages a school to identify the students with the greatest needs and the strategy for addressing the need.  The schools develop grants that are aligned with and designed to impact the existing school improvement plan.  Once they submit a panel of content and school improvement staffers review, provide input and assist the LEA with grant approval. The existing SEA application process requires an LEA to identify the students with the greatest needs, the standard(s) that need most attention, the root cause of the academic need, the strategy and rationale for the strategy and the expected outcomes.  In addition, the SEA requires all grant applications to discuss the data used to identify the need and the strategies     

The rationale to be used for resource allocation will include:

· Need

· The improvement status of the school – those at the highest levels of improvement would garner greater attention

· The students – the % of children in poverty, and the percent of children not meeting standard.  Also, the number of student subpopulations impacted.

· Strongest Commitment

· Quality of the proposed educational improvement strategy

· Analysis of the involvement of staff in decision-making as it relates critical improvement work and the selection of strategies.   

· Existing LEA school improvement supports to the school(s) in need

Currently, Delaware has 15 LEAs with 38 schools in improvement.  From that number, 9 of the schools are identified as Title I.  In all but two of the 15 LEAs with schools in improvement, the Title I schools are elementary level schools, however the many of the secondary programs have significant numbers of pupils in poverty.  The Title I schools currently, with 1003 and state school improvement resources receive three times the resources of the secondary schools, however the secondary schools have three times the population.  In Delaware, districts have configurations where there are (at times) multiple elementary schools that feed into a smaller amount of middle schools that often feed into an even smaller amount of high schools.  In essence, the high schools receive a larger population of the students, multiple student subgroups appear in the high schools with a multiplicity of academic and related needs.  In addition, in most districts with schools in improvement, the Title I schools that are in improvement are in the minority, the majority of the elementary Title I schools are either commendable or superior (as ranked by the state accountability system).  Out of our 19 districts, 14 have middle and high schools in improvement, and in our 4 largest districts – all of the high schools are in improvement at the level of corrective action or higher.  It should be noted, that in the 5 districts that have no schools in improvement, 2 districts recently had secondary programs in improvement and one district has both of its middle schools in academic review (1 year away from improvement).  It is to be noted here that the high schools receiving the grants must be or in the process of becoming Title I schools.
The allocation amounts will include a minimum award of $50,000 and a maximum award of $114,000.

How the SEA will assess the effectiveness of school improvement activities and disseminate information on what works to other LEAs in the state.

The DOE currently requires each of the school districts receiving Title I funds to conduct evaluations of student performance on the district goals.  These evaluations; in addition to various surveys conducted by the district, school, and SEA; also serve to measure the impact of improvement efforts supported by the Section 1003(a) and 1003(g) on the educational program and student performance and the measurable outcomes cited on page 3 of the SI state grant application and earlier in this document.  The resulting information will be shared with other LEAs through DESS quarterly meetings, forums, and other established state dissemination strategies.

The DOE will annually report the information identified on page 4 of the application guidelines to the US Department of Education as part of the Consolidated State Performance Report.

Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected and implemented with funds from Section 1003(g) and 1003(a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing to increased student achievement.

The monitoring of the LEAs will be part of the state’s consolidated monitoring process.  

This process will be an integrated monitoring approach that includes all specifically funded federal and state programs.  The feedback from the monitoring reports and well as the evaluation discussed earlier will be used to drive the state, district, and school planning processes described earlier in this document.  Upon a review of the LEAs academic data and a conference with the LEA to discuss implementation efforts and progress to date, the SEA will renew an LEA’s grant for the required two year period.  If an LEA is not meeting its improvement goals, the SEA, will work to develop a plan of assistance and focused monitoring for the LEA to assist it in achieving its goals.  

If schools do not show growth in alignment with their achievement goals, the SEA will take the following steps:

· Carefully review all LEA data (student, staff, climate) in relation to academic performance and provide feedback for LEA improvement planning
· Schedule ongoing assistance to the LEA

· Mandate specific revisions of the LEA’s selection of strategies and use of resources

· Assign an SEA representative to the LEA and/or school 
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