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SCHOOL IMPROVEMENT GRANTS

Purpose of the Program

School Improvement Grants (SIG), authorized under section 1003(g) of Title I of the Elementary and Secondary
Education Act of 1965 (Title | or ESEA), are grants to State educational agencies (SEAS) that SEAs use to make
competitive subgrants to local educational agencies (LEAS) that demonstrate the greatest need for the funds and the
strongest commitment to use the funds to provide adequate resources in order to raise substantially the achievement of
students in their lowest-performing schools. Under the final requirements published in the Federal Register on October
28, 2010 (http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-27313.pdf), school improvement funds are to be
focused on each State’s “Tier I” and “Tier II” schools. Tier I schools are the lowest-achieving five percent of a State’s
Title I schools in improvement, corrective action, or restructuring, Title | secondary schools in improvement, corrective
action, or restructuring with graduation rates below 60 percent over a number of years, and, if a State so chooses, certain
Title I eligible (and participating) elementary schools that are as low achieving as the State’s other Tier I schools (“newly
eligible” Tier I schools). Tier 1T schools are the lowest-achieving five percent of a State’s secondary schools that are
eligible for, but do not receive, Title I, Part A funds, secondary schools that are eligible for, but do not receive, Title I,
Part A funds with graduation rates below 60 percent over a number of years, and, if a State so chooses, certain additional
Title I eligible (participating and non-participating) secondary schools that are as low achieving as the State’s other Tier II
schools or that have had a graduation rate below 60 percent over a number of years (“newly eligible” Tier II schools). An
LEA also may use school improvement funds in Tier Il schools, which are Title | schools in improvement, corrective
action, or restructuring that are not identified as Tier | or Tier Il schools and, if a State so chooses, certain additional Title
| eligible (participating and non-participating) schools (“newly eligible” Tier III schools). (See Appendix B for a chart
summarizing the schools included in each tier.) In the Tier | and Tier Il schools an LEA chooses to serve, the LEA must
implement one of four school intervention models: turnaround model, restart model, school closure, or transformation
model.

Availability of Funds
The Department of Education Appropriations Act, 2011, provided $535 million for School Improvement Grants in fiscal
year (FY) 2011.

FY 2011 school improvement funds are available for obligation by SEAs and LEAs through September 30, 2013.

State and LEA Allocations

Each State (including the District of Columbia and Puerto Rico), the Bureau of Indian Education, and the outlying areas
are eligible to apply to receive a School Improvement Grant. The Department will allocate FY 2011 school improvement
funds in proportion to the funds received in FY 2011 by the States, the Bureau of Indian Education, and the outlying areas
under Parts A, C, and D of Title | of the ESEA. An SEA must allocate at least 95 percent of its school improvement funds
directly to LEAs in accordance with the final requirements (http://www.gpo.gov/fdsys/pkg/FR-2010-10-28/pdf/2010-
27313.pdf). The SEA may retain an amount not to exceed five percent of its allocation for State administration,
evaluation, and technical assistance.

Consultation with the Committee of Practitioners

Before submitting its application for a SIG grant to the Department, an SEA must consult with its Committee of
Practitioners established under section 1903(b) of the ESEA regarding the rules and policies contained therein. The
Department recommends that the SEA also consult with other stakeholders, such as potential external providers, teachers’
unions, and business, civil rights, and community leaders that have an interest in its application.
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FY 2011 NEw AWARDS APPLICATION INSTRUCTIONS

This application is for use only by SEAs that will make new awards. New awards are defined as an award of SIG funds to
an LEA for a school that the LEA was not previously approved to serve with SIG funds in the school year for which funds
are being awarded—in this case, the 2012—2013 school year. New awards may be made with the FY 2011 funds or any
remaining FY 2009 or FY 2010 funds not already committed to grants made in earlier competitions. The U.S. Department
of Education will not require those SEAs that will use FY 2011 funds solely for continuation awards to submit a SIG
application. Rather, such an SEA is required to submit an assurance that it is not making new awards, as defined above,
through the separate, one-page application titled, “Continuation Awards Only Application for FY 2011 SIG Program”.

An SEA that must submit a FY 2011 application will be required to update its timeline for making awards to LEAs, but
may retain all other sections from its FY 2010 application, including its lists of Tier I, Il, and Il schools.

SUBMISSION INFORMATION

Electronic Submission:
The Department strongly prefers to receive an SEA’s FY 2011 SIG application electronically. The application should be
sent as a Microsoft Word document, not as a PDF.

The SEA should submit its FY 2011 application to the following address: school.improvement.grants@ed.gov

In addition, the SEA must submit a paper copy of the cover page signed by the SEA’s authorized representative to the
address listed below under “Paper Submission.”

Paper Submission:
If an SEA is not able to submit its application electronically, it may submit the original and two copies of its SIG
application to the following address:

Carlas McCauley, Education Program Specialist

Student Achievement and School Accountability Programs
U.S. Department of Education

400 Maryland Avenue, SW, Room 3W320

Washington, DC 20202-6132

Due to potential delays in government processing of mail sent through the U.S. Postal Service, SEAs are encouraged to
use alternate carriers for paper submissions.

Application Deadline
Applications are due on or before January 9, 2012.
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For Further Information
If you have any questions, please contact Carlas McCauley at (202) 260-0824 or by e-mail at carlas.mccauley@ed.gov.
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FY 2011 NEw AWARDS APPLICATION CHECKLIST

schools.

Please use this checklist to indicate the changes the SEA elects to make to its FY 2011 application from
its FY 2010 application. An SEA will be required to update Section D (Part 1): Timeline, but will have
the option to retain all other sections from its FY 2010 application, including its lists of Tier I, 11, and 111

SECTION A: ELIGIBLE

SCHOOLS

SECTION B: EVALUATION
CRITERIA

SECTION B-1: ADDITIONAL
EVALUATION CRITERIA
SECTION C: CAPACITY
SECTION D (PART 1):
TIMELINE

SECTION D (PARTS 2-8):
DESCRIPTIVE INFORMATION

SECTION E: ASSURANCES

SECTION F: SEA
RESERVATION

SECTION G: CONSULTATION
WITH STAKEHOLDERS

SECTION H: WAIVERS

[X] SEA elects to keep the same
definition of “persistently lowest-
achieving schools” (PLA
schools) as FY 2010

[|ISEA elects to revise its
definition of “persistently lowest-

achieving schools” (PLA schools)
for FY 2011

For an SEA keeping the same
definition of PLA schools,
please select one of the
following options:

[ISEA elects not to generate
new lists of Tier I, Tier I, and
Tier 111 schools

X] SEA elects to generate new
lists

For an SEA revising its definition
of PLA schools, please select the
following option:

] SEA must generate new lists

X] Same as FY 2010

[ ] Revised for FY 2011

X] Same as FY 2010

[ ] Revised for FY 2011

[ ] Same as FY 2010

X] Revised for FY 2011

X] Revised for FY 2011

[ ] Same as FY 2010

X] Revised for FY 2011

X] Assurances provided

[X] Same as FY 2010

[ ] Revised for FY 2011

[X] Consultation with stakeholders provided
The TDOE met with the Title | Committee of Practitioners on August
2012 for the purpose of providing an opportunity for input into the FY

2011 SIG application.

[X] Same as FY 2010

[ ] Revised for FY 2011




PART |I: SEA REQUIREMENTS

As part of its FY 2011 application for a School Improvement Grant under section 1003(g) of the ESEA, an
SEA will be required to update its timeline, but may retain all other sections from its FY 2010 application,

including its lists of Tier I, 11, and Il schools.

SECTION A: ELIGIBLE SCHOOLS

|X| Definition of “persistently lowest-achieving
schools” (PLA schools) is same as FY 2010,
Supplied in FY 2010 Application Amendment #1,
Feb. 20, 2012.

|:| Definition of “persistently lowest-achieving
schools” (PLA schools) is revised for FY 2011

For an SEA keeping the same definition of PLA
schools, please select one of the following options:

D 1. The SEA elects not to generate new lists of
Tier |, Tier I, and Tier 11l schools. The SEA does not
need to submit a new list for the FY 2011 application.

& 2. SEA elects to generate new lists. Lists
submitted below.

For an SEA revising its definition of PLA schools,
please select the following option:

|:| 1. SEA must generate new lists of Tier I, Tier II,
and Tier Il schools because it has revised its

2

definition of “persistently lowest-achieving schools.
Lists submitted below.

Directions: An SEA that elects to generate new lists or must generate new lists of Tier I, Tier I, and Tier 11l
schools because it has revised its definition of “persistently lowest-achieving schools” must attach a table to its
SIG application that includes its lists of all Tier I, Tier II, and Tier 111 schools that are eligible for new awards.*
An SEA that will not generate new lists of Tier I, Tier Il, and Tier 11l schools does not need to submit a new

list for the FY 2011 application.

SEAs that generate new lists should create this table in Excel using the format shown below. An example of

the table has been provided for guidance.

L A “new award” is defined as an award of SIG funds to an LEA for a school that the LEA was not previously approved to
serve with SIG funds in the school year for which funds are being awarded—in this case, the 2012-2013 school year.
New awards may be made with the FY 2011 funds or any remaining FY 2009 or FY 2010 funds not already committed to

grants made in earlier competitions.
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Tennessee Department of Education (TDOE)
2012-13 Priority Schools

Eligibl
2011 e for FY 2010 FY 2009
- FY Award Award
2012 2011 i- AS
LEA SCH Title SIG Zon | D
ID NCES NCES | District I School funds | ©
190003 | 470318 | 0164 | Davidson X
0 0 7 County * Bailey Middle School
190006 | 470318 | 0140 | Davidson X
3 0 0 County * Brick Church Middle School
190007 | 470318 | 0126 | Davidson Buena Vista Elementary X
0 0 7 County * Enhanced Option
190028 | 470318 | 0130 | Davidson X
5 0 7 County * Gra-Mar Middle School
190051 | 470318 | 0135 | Davidson Napier Elementary X
0 0 0 County * Enhancement Option
190804 | 470318 | 0220 | Davidson Smithson-Craighead Middle
0 0 6 County * School X
330002 | 470159 | 0062 | Hamilton
1 0 6 County * Brainerd High School X
330800 | 470159 | 0221 | Hamilton Chattanooga Girls
1 0 1 County * Leadership Academy X
330005 | 470159 | 0070 | Hamilton
5 0 4 County * Dalewood Middle School X
330019 | 470159 | 0080 | Hamilton
4 0 0 County * Orchard Knob Elementary X
330020 | 470159 | 0080 | Hamilton
0 0 1 County * Orchard Knob Middle X
330024 | 470159 | 0082 | Hamilton
5 0 8 County * Woodmore Elementary X
350005 | 470165 | 0055 | Hardeman
5 0 0 County * Whiteville Elementary X
470025 | 470222 | 0080 Sarah Moore Greene
0 0 9 Knox County * Elementary / Magnet X
791001 | 470294 | 0101
0 0 2 Memphis * Airways Middle School X
791001 | 470294 | 0101
5 0 3 Memphis * Alcy Elementary X
791002 | 470294 | 0204
3 0 0 Memphis * American Way Middle X
791005 | 470294 | 0102
5 0 1 Memphis * Brookmeade Elementary X
791006 | 470294 | 0222
7 0 9 Memphis * Caldwell-Guthrie Elementary | X
791008 | 470294 | 0102
5 0 7 Memphis * Carver High School X
791010 | 470294 | 0103
0 0 0 Memphis * Cherokee Elementary X
791010 | 470294 | 0103 Chickasaw Junior High X
8 0 2 Memphis * School
791010 | 470294 | 0103
9 0 4 Memphis * Coleman Elementary X
791012 | 470294 | 0103 | Memphis * Corning Elementary X
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Tennessee Department of Education (TDOE)
2012-13 Priority Schools

Eligibl
2011 e for FY 2010 FY 2009
- FY Award Award
2012 2011 i- AS
LEA SCH Title SIG Zon D
ID NCES NCES | District I School funds | ©
0 0 7
791012 | 470294 | 0103
5 0 9 Memphis * Corry Middle School X
791014 | 470294 | 0104
0 0 4 Memphis * Cypress Middle School X
791015 | 470294 | 0104
0 0 6 Memphis * Denver Elementary X
791015 | 470294 | 0104
5 0 8 Memphis * Douglass Elementary X
791019 | 470294 | 0105 X
0 0 7 Memphis * Fairley Elementary
791019 | 470294 | 0105
5 0 8 Memphis * Fairley High School X
791020 | 470294 | 0105
0 0 9 Memphis * Fairview Jr High School X
791021 | 470294 | 0106 X
0 0 1 Memphis * Ford Road Elementary
791022 | 470294 | 0106 X
0 0 3 Memphis * Frayser Elementary
791022 | 470294 | 0106 X
5 0 4 Memphis * Frayser High School
791024 | 470294 | 0106 X
0 0 6 Memphis * Geeter Middle School
791024 | 470294 | 0106
5 0 7 Memphis * Georgia Ave Elementary X
791025 | 470294 | 0106
0 0 8 Memphis * Georgian Hills Elementary X
791029 | 470294 | 0107 Grandview Heights
0 0 5 Memphis * Elementary School X
791030 | 470294 | 0107
0 0 7 Memphis * Graves Elementary X
791031 | 470294 | 0108 X
7 0 0 Memphis * Hamilton High School
791031 | 470294 | 0108 X
5 0 1 Memphis * Hamilton Middle School
791032 | 470294 | 0108
0 0 2 Memphis * Hanley Elementary X
791033 | 470294 | 0108
0 0 4 Memphis * Hawkins Mill Elementary X
791033 | 470294 | 0161
3 0 5 Memphis * Hickory Ridge Middle School | X
791033 | 470294 | 0108
5 0 5 Memphis * Hillcrest High School X
791034 | 470294 | 0108 X
5 0 7 Memphis * Humes Middle School
791037 | 470294 | 0197
8 0 8 Memphis * Kirby Middle School X
791038 | 470294 | 0109
0 0 6 Memphis * Klondike Elementary X
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Tennessee Department of Education (TDOE)
2012-13 Priority Schools

Eligibl
2011 e for FY 2010 FY 2009
- FY Award Award
2012 2011 i- AS
LEA SCH Title SIG Zon D
ID NCES NCES | District I School funds | ©
791042 | 470294 | 0195 X
5 0 8 Memphis * Lester Elementary School
791046 | 470294 | 0204 Lucie E. Campbell X
3 0 3 Memphis * Elementary
791047 | 470294 | 0111 X
0 0 2 Memphis * Magnolia Elementary
791048 | 470294 | 0111 X
0 0 3 Memphis * Manassas High School
791048 | 470294 | 0111
3 0 4 Memphis * Manor Lake Elementary X
791082 | 470294 | 0219
2 0 1 Memphis * MCS Prep School - Northeast | X
791082 | 470294 | 0218 MCS Prep School -
4 0 8 Memphis * Northwest X
791082 | 470294 | 0219
6 0 0 Memphis * MCS Prep School - Southeast | X
791082 | 470294 | 0218 MCS Prep School -
8 0 9 Memphis * Southwest X
791049 | 470294 | 0111
3 0 5 Memphis * Melrose High School X
791800 | 470294 | 0204 Memphis Academy Of
5 0 5 Memphis * Science Engineering X
791805 | 470294 | 0224 Memphis School of
2 0 5 Memphis * Excellence X
791804 | 470294 | 0223 New Consortium of Law and
8 0 8 Memphis * Business X
791053 | 470294 | 0112
0 0 4 Memphis * Norris elementary X
791054 | 470294 | 0214
3 0 8 Memphis * Oakhaven Middle X
791059 | 470294 | 0113
8 0 8 Memphis * Raleigh Egypt High School X
791059 | 470294 | 0113 X
6 0 6 Memphis * Raleigh Egypt Middle School
791062 | 470294 | 0114
5 0 4 Memphis * Riverview Middle School X
791064 | 470294 | 0115
5 0 0 Memphis * Shannon Elementary X
791065 | 470294 | 0115
5 0 2 Memphis * Sheffield Elementary X
791067 | 470294 | 0115
0 0 6 Memphis * Sherwood Middle School X
791069 | 470294 | 0115
5 0 9 Memphis * South Park Elementary X
791069 | 470294 | 0212
6 0 7 Memphis * South Side Middle X
791070 | 470294 | 0116
7 0 1 Memphis * Spring Hill Elementary X
791071 | 470294 | 0116 | Memphis * Treadwell Elementary X
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Tennessee Department of Education (TDOE)
2012-13 Priority Schools

Eligibl
2011 e for FY 2010 FY 2009
- FY Award Award
2012 2011 i- AS
LEA SCH Title SIG Zon D

ID NCES NCES | District I School funds | ©

5 0 4

791072 | 470294 | 0221

3 0 7 Memphis * Treadwell Middle School

791072 | 470294 | 0116 X

5 0 6 Memphis * Trezevant High School

791072 | 470294 | 0116

8 0 8 Memphis * Vance Middle School

791075 | 470294 | 0213 X

4 0 5 Memphis * Westside Middle

791076 | 470294 | 0117

5 0 5 Memphis * Westwood Elementary

791077 | 470294 | 0117 Westwood Middle/ High

0 0 6 Memphis * School

791078 | 470294 | 0118

5 0 0 Memphis * Whitehaven Elementary

791079 | 470294 | 0118

3 0 2 Memphis * Whites Chapel Elementary

791079 | 470294 | 0118

5 0 3 Memphis * Whitney Elementary

791082 | 470294 | 0118

0 0 7 Memphis * Wooddale Middle

Directions: All SEAs are required to list any LEAs with one or more schools for which funding under
previously awarded SIG grants will not be renewed. For each such school, note the amount of unused
remaining funds and explain how the SEA or LEA plans to use those funds (e.g., reallocate to other schools
with SIG grants or retain for a future SIG competition).

LEA NAME

Hamilton
County Schools

ScHooL NAME

Orchard Knob
Middle School

DESCRIPTION OF HOW REMAINING FUNDS
WERE OR WILL BE USED

School’s grant was not renewed for the third year
of the three year grant. SIG funds will be
redistributed through a competitive process to
other SIG schools. *

AMOUNT OF
REMAINING FUNDS
$66,666.00

Knox County South Doyle High | School’s grant was not renewed for the third year | * 66,113.65
Schools School of the three year grant. SIG funds will be

redistributed through a competitive process to

other SIG schools. *
Metropolitan White’s Creek School’s grant was not renewed for the third year | * $114,225.00

Nashville Public | High School of the three year grant. SIG funds will be
Schools redistributed through a competitive process to
other SIG schools. *
Memphis City Carver High School’s grant was not renewed for the third year | Carver HS - $103,793.00
Schools School of the three year grant. SIG funds will be Northside HS -
Northside High redistributed through a competitive process to $722,281.87
School other SIG schools. *




Union County Union Co. High School’s grant was not renewed for the third year | $100,000.00
School of the three year grant. SIG funds will be
redistributed through a competitive process to
other SIG schools. *

* Schools are allowed an appeal of termination decision. If the appeal is overturned the school will be awarded the
remaining funds for the third year of the grant.

TOTAL AMOUNT OF REMAINING FUNDS: BB VEXYLR-Y]

Directions: In the boxes below, provide updates to any sections, if any, the SEA elects to revise. The only
section the SEA will be required to update is Section D (Part 1): Timeline. The SEA does not need to resubmit
information for any section in which it elects to use the same criteria as its FY 2010 SIG application. See
Appendix A for guidelines on the information required for revised sections.

SECTION B: EVALUATION CRITERIA

X] SEA is using the same information in this ] SEA has revised the information in this section
section as in its FY 2010 application. The SEA does||for FY 2011. Updated information listed below.
not need to resubmit this section.

[NA

SECTION B-1: ADDITIONAL EVALUATION CRITERIA FOR PRE-IMPLEMENTATION

X] SEA is using the same information in this [ ] SEA has revised the information in this section
section as in its FY 2010 application. The SEA does||for FY 2011. Updated information listed below.
not need to resubmit this section.

|NA

SECTION C: CAPACITY

] SEA is using the same information in this X] SEA has revised the information in this section
section as in its FY 2010 application. The SEA does||for FY 2011. Updated information listed below.
not need to resubmit this section.

RESPONSE: The TDOE will carefully evaluate the sufficiency of any LEA that claims that it lacks sufficient
capacity to serve each of its Priority schools using one of the four school intervention models. The TDOE will
review the LEA capacity on a case-by-case basis.

The LEA will be required to provide a rationale for its lack of capacity specifying the areas it lacks capacity,
resources, or support. In reviewing the LEA's capacity, the TDOE will examine such areas as number of
Priority schools; access/proximity to higher performing schools (closure model); recruiting ability for
principals, especially for rural areas (turnaround and transformation models); EMO/CMO availability and
capacity (restart model); ability to align funding from other sources with grant activities and to ensure




sustainability of the reform (turnaround model, restart model, transformation model); operational flexibility
(turnaround model, transformation model); teacher evaluation system (turnaround model, transformation
model).

To evaluate the LEA’s capacity, the TDOE will review the current commitments within the LEA to support
the individual school(s) identified by the LEA as a school not to be served with 1003(g) SIG funds.

If the TDOE determines that the LEA does not have the commitment to serve all Priority schools, the TDOE
will initiate discussions with the Achievement School District (ASD) regarding the possibility of ASD
assistance.




SECTION D (PART 1): TIMELINE: An SEA must describe its process and timeline for approving LEA

applications.

Dual application windows are offered. Newly formed or
districts in leadership or structural transition are strongly
encouraged to apply during the winter application window.

Fall Application

Winter Applicgtion

Technical assistance webinars and on-site meetings with LEAs

September 2012 to
October 15, 2012

September 2012 [to
October 15, 2032

Letter of intent due to the TDOE, with selected application
window noted.

October 15, 2012

o

October 15, 2012

Applications due to the TDOE

November 1, 2012

February 15, 2013

Grants reviewed, feedback provided

November. 1 to
November 15, 2012

February. 15 to|March
15, 2013

Grant application final due

December15, 2012

March 15, 2013

Final Grant application reviewed

December 15, 2012-
January 11, 2013

March 15- Apri|10,
2013

Grant award notification letters sent to LEAs

January 15, 2013

April 15, 2013

Grant applications and awards posted to state website

January 15, 2013

April 15, 2013

Pre-implementation--if included in grant

Upon receipt of grant
award through Sept. 1,
2013

Upon receipt of|grant
award through $gpt. 1,
2013

Implementation Year 1

School Year 2013-14

School Year 20[3-14

Milestone Visits

Oct. 2013, Jan. 2014,
Mar. 2014

Oct. 2013, Jan. P014,
Mar. 2014

Evaluation of Year 1 for Year 2 funding by TDOE

May-June 2014

May-June 2014

LEA submission of updated budget/grant for Year 2

July 2014

July 2014

Implementation Year 2

School Year 2014-15

School Year 20[4-15

Milestone Visits

Oct. 2014, Jan. 2015,
Mar. 2015,

Oct. 2014, Jan. §015,
Mar. 2015,

Evaluation of Year 2 for Year 3 funding by TDOE

May-June 2015

May-June 2015

LEA submission of updated budget/grant for Year 3

July 2015

July 2015

Implementation Year 3

School Year 2015-16

School Year 20J5-16

Milestone Visits

Oct. 2015, Jan. 2016,
Mar. 2016

Oct. 2015, Jan. P016,
Mar. 2016

Grant evaluation reporting

July 2016

July 2016
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SECTION D (PARTS 2-8) DESCRIPTIVE INFORMATION:

[] SEA is using the same information in this [X] SEA has revised the information in this section
section as in its FY 2010 application. The SEA does||for FY 2011. Updated information listed below.
not need to resubmit this section.

Insert response to Section D (Parts 2-8) Descriptive Information here:

(5) RESPONSE: If the TDOE does not have sufficient school improvement funds to serve all eligible schools
for which each LEA applies, priority will be given to LEAs with most comprehensive application based on
rubric and interviews.

(6) RESPONSE: The TDOE accountability system approved under the state’s approved ESEA waiver does
not designate Tier 111 schools.

(7) RESPONSE: TDOE has created a state Achievement School District (ASD) based on the Race to the Top
plan and authorized by Tennessee Code Annotated, (TCA § 49-1-614). The ASD will identify approximately
twelve schools in December 2012 to join the ASD in the school year 2013-2014.

SECTION E: ASSURANCES

X By checking this box and submitting this application, the SEA agrees to follow the assurances listed
in its FY 2010 SIG application.

SECTION F: SEA RESERVATION

X] SEA is using the same information in this ] SEA has revised the information in this section
section as in its FY 2010 application. The SEA does||for FY 2011. Updated information listed below.
not need to resubmit this section.

NA

SECTION G: CONSULTATION WITH STAKEHOLDERS

X By checking this box, the SEA assures that it has consulted with its Committee of Practitioners
regarding the information set forth in its application.




SECTION H: WAIVERS: SEAs are invited to request waivers of the requirements set forth below. An SEA

must check the corresponding box(es) to indicate which waiver(s) it is requesting.

WAIVERS OF SEA REQUIREMENTS

Enter State Name Here requests a waiver of the State-level requirements it has indicated below. The State believes that
the requested waiver(s) will increase its ability to implement the SIG program effectively in eligible schools in the State in
order to improve the quality of instruction and raise the academic achievement of students in Tier I, Tier II, and Tier Il
schools.

Waiver 1: Tier Il waiver

Note: An SEA that requested and received the Tier Il waiver for its FY 2010 definition of “persistently lowest
achieving schools” should request the waiver again only if it is generating new lists of Tier I, Tier II, and Tier III
schools.

[]In order to enable the State to generate new lists of Tier I, Tier II, and Tier Il schools for its FY 2011 competition,
waive paragraph (a)(2) of the definition of “persistently lowest-achieving schools” in Section 1.A.3 of the SIG final
requirements and incorporation of that definition in identifying Tier Il schools under Section 1.A.1(b) of those
requirements to permit the State to include, in the pool of secondary schools from which it determines those that are the
persistently lowest-achieving schools in the State, secondary schools participating under Title I, Part A of the ESEA that
have not made adequate yearly progress (AYP) for at least two consecutive years or are in the State’s lowest quintile of
performance based on proficiency rates on the State’s assessments in reading/language arts and mathematics combined.

Assurance

[ ]The State assures that it will include in the pool of schools from which it identifies its Tier Il schools all Title |
secondary schools not identified in Tier | that either (1) have not made AYP for at least two consecutive years; or (2) are
in the State’s lowest quintile of performance based on proficiency rates on the State’s assessments in reading/language
arts and mathematics combined. Within that pool, the State assures that it will identify as Tier 1l schools the persistently
lowest-achieving schools in accordance with its approved definition. The State is attaching the list of schools and their
level of achievement (as determined under paragraph (b) of the definition of “persistently lowest-achieving schools”) that
would be identified as Tier Il schools without the waiver and those that would be identified with the waiver. The State
assures that it will ensure that any LEA that chooses to use SIG funds in a Title | secondary school that becomes an
eligible Tier Il school based on this waiver will comply with the SIG final requirements for serving that school.

Waiver 2: n-size waiver

Note: An SEA that requested and received the n-size waiver for its FY 2010 definition of “persistently lowest-
achieving schools” should request the waiver again only if it is generating new lists of Tier I, Tier I, and Tier I1I
schools.

[]in order to enable the State to generate new lists of Tier I, Tier 11, and Tier Ill schools for its FY 2011 competition,
waive the definition of “persistently lowest-achieving schools” in Section I.A.3 of the SIG final requirements and the use
of that definition in Section I.A.1(a) and (b) of those requirements to permit the State to exclude, from the pool of schools
from which it identifies the persistently lowest-achieving schools for Tier | and Tier 1I, any school in which the total
number of students in the “all students” group in the grades assessed is less than [Please indicate number]

Assurance

[The State assures that it determined whether it needs to identify five percent of schools or five schools in each tier prior
to excluding small schools below its “minimum n.” The State is attaching, and will post on its Web site, a list of the
schools in each tier that it will exclude under this waiver and the number of students in each school on which that
determination is based. The State will include its “minimum n” in its definition of “persistently lowest-achieving
schools.” In addition, the State will include in its list of Tier III schools any schools excluded from the pool of schools
from which it identified the persistently lowest-achieving schools in accordance with this waiver.

Waiver 3: New list waiver

] Because the State does not elect to generate new lists of Tier I, Tier II, and Tier I11 schools, waive Sections I.A.1 and
11.B.10 of the SIG final requirements to permit the State to use the same Tier I, Tier I, and Tier Il lists it used for its FY
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2010 competition.

WAIVERS OF LEA REQUIREMENTS

Tennessee requests a waiver of the requirements it has indicated below. These waivers would allow any local educational
agency (LEA) in the State that receives a School Improvement Grant to use those funds in accordance with the final
requirements for School Improvement Grants and the LEA’s application for a grant.

The State believes that the requested waiver(s) will increase the quality of instruction for students and improve the
academic achievement of students in Tier I, Tier Il, and Tier 11l schools by enabling an LEA to use more effectively the
school improvement funds to implement one of the four school intervention models in its Tier I, Tier Il, or Tier Ill
schools. The four school intervention models are specifically designed to raise substantially the achievement of students
in the State’s Tier I, Tier II, and Tier III schools.

Waiver 4: School improvement timeline waiver

Note: An SEA that requested and received the school improvement timeline waiver for the FY 2010 competition
and wishes to also receive the waiver for the FY 2011 competition must request the waiver again in this
application.

Schools that started implementation of a turnaround or restart model in the 2010-2011 or 2011-2012 school years
cannot request this waiver to “start over” their school improvement timeline again.

[ ]Waive section 1116(b)(12) of the ESEA to permit LEAs to allow their Tier I, Tier Il, and Tier 11l Title | participating
schools that will fully implement a turnaround or restart model beginning in the 2012—-2013 school year to “start over” in
the school improvement timeline.

Assurances

[The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School Improvement
Grant and requests the waiver in its application as part of a plan to implement the turnaround or restart model beginning in
2011-2012 in a school that the SEA has approved it to serve. As such, the LEA may only implement the waiver in Tier I,
Tier 11, and Tier 111 schools, as applicable, included in its application.

[IThe State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report that sets
forth the name and NCES District Identification Number for each LEA implementing a waiver.

Waiver 5: Schoolwide program waiver

Note: An SEA that requested and received the schoolwide program waiver for the FY 2010 competition and wishes
to also receive the waiver for the FY 2011 competition must request the waiver again in this application.

XWwaive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA to permit LEAs to implement a
schoolwide program in a Tier I, Tier Il, or Tier 11l Title | participating school that does not meet the poverty threshold and
is fully implementing one of the four school intervention models.

Assurances

X]The State assures that it will permit an LEA to implement this waiver only if the LEA receives a School Improvement
Grant and requests to implement the waiver in its application. As such, the LEA may only implement the waiver in Tier I,
Tier 11, and Tier 111 schools, as applicable, included in its application.

X The State assures that, if it is granted this waiver, it will submit to the U.S. Department of Education a report that sets
forth the name and NCES District Identification Number for each LEA implementing a waiver.

ASSURANCE OF NOTICE AND COMMENT PERIOD — APPLIES TO ALL WAIVER REQUESTS

(Must check if requesting one or more waivers)
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X]The State assures that, prior to submitting its School Improvement Grant application, the State provided all LEAs in the
State that are eligible to receive a School Improvement Grant with notice and a reasonable opportunity to comment on its
waiver request(s) and has attached a copy of that notice as well as copies of any comments it received from LEAs. The
State also assures that it provided notice and information regarding the above waiver request(s) to the public in the
manner in which the State customarily provides such notice and information to the public (e.g., by publishing a notice in
the newspaper; by posting information on its Web site) and has attached a copy of, or link to, that notice.
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PART II: LEA APPLICATION

An SEA must develop an LEA application form that it will use to make subgrants of school improvement
funds to eligible LEAs.

LEA APPLICATION

[] SEA is using the same FY 2010 LEA X] SEA has revised its LEA application form for

application form for FY 2011. FY 2011.

The SEA does not need to resubmit the LEA The SEA must submit its LEA application form

application. with its application to the Department for a School
Improvement Grant. The SEA should attach the
LEA application form in a separate document.

PART Il LEA APPLICATION
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Appendix F

Restart Model Forms

Appendix G

Closure Model Forms

Appendix H

Transformation Model Forms
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TITLE | SCHOOL IMPROVEMENT GRANT
Grant Award Period: April 15, 2013--September 30, 2015
Grant Application Draft Due Date: February 15, 2013
Final Draft Due Date: March 15, 2013

LEA COVER PAGE

NAME OF SCHOOL DISTRICT:

ADDRESS:

CITY, STATE AND ZIP CODE:

AREA CODE/TELEPHONE NUMBER:

FAX NUMBER:

DISTRICT GRANT CONTACT PERSON:

POSITION/TITLE:

ADDRESS:

CITY, STATE AND ZIP CODE:

AREA CODE/TELEPHONE NUMBER:

EMAIL:

DATE SUBMITTED:

TDOE School Improvement Grant LEA Application — Page L-1



PART II: LEA APPLICATION
Title I School Improvement Funds
School Improvement Grant Application for 1003 (g)
(Coordinated with RTTT and 1003(a) Funds)
Grant Application Period: April 15, 2013 — September 30, 2016

A. Assurances: An LEA must include the following assurances in its application for a
School Improvement Grant. (Items 1-4 are federal SIG requirements; items 5-11,Tennessee
Department of Education (TDOE) lists other federal and state requirements.)
The LEA must assure that it will—
1) Use its School Improvement Grant to implement fully and effectively an intervention in each
Priority school that the LEA commits to serve consistent with the final requirements;
2} Establish annual goals for student achievement on Tennessee Department of Education
(TDOE) assessments in both reading/language arts and mathematics and measure progress on
the leading indicators in section I11 of the final requirements in order to monitor each Priority

school that it serves wrth school |mprovement funds and—estabhshg%ts—(appreved—by—the

3) If |t |mplements a restart model in a Priority school mclude in |ts contract or agreement terms
and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements;

4) Report to the TDOE the school-level data required under section I11 of the final requirements;

5) Modify its practices and policies as necessary to enable its schools to implement the
interventions fully and effectively;

6) Meet the requirement that School Improvement Funds will be used only to supplement and not
supplant; federal, state, and local funds a school or school district would otherwise receive;

7) Agree to the lower-tier certification covering lobbying and debarment/suspension under 34
CFR Parts 82 and 85;

8) Participate in evaluation studies conducted by the U.S. Department of Education, the TDOE
and the local school district;

9) Complete and submit an end of the year written report to the TDOE documenting the use of
these funds and the impact on school improvement.

10) The State may retain Section 1003 (a) school improvement funds for direct technical assistance
to eligible schools and districts for its statewide system of support as allowed in Section 1003

(b) (2);

Print Name of Director of Schools (or Signature of Director of Schools Date
designee): (or designee):
Print Name of Board Chair: Signature of Board Chair Date

TDOE School Improvement Grant LEA Application — Page L-2



Signature of the local education agency’s (LEA) Title | director indicate the proposed plan verifies that
the application addresses the designated purposes for the use of these School Improvement funds.

The School Improvement funds are appropriately allocated. The proposal is in substantially approvable
form. The application will be forwarded to the Office of Federal Programs in Nashville for final
approval.

Name of School District:

Title I Director’s Name: Title I Director’s Signature: Date
ESEA-FieldServiee- Consultant’s ESEAField-Serviee-Consultant’s Bate

LEA Waiver

The LEA must check the following waiver if applicable and indicate for which schools it will implement
the waiver.

] Implementing a schoolwide program in a Priority Title | participating school that does not meet
the 40 percent poverty eligibility threshold.

(School(s)
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Tennessee SIG Timeline

Dual application windows are offered. Districts in
leadership or structural transition are strongly
encouraged to apply during the winter application
window.

Fall Application

Winter Application

Technical assistance webinars and on-site meetings with
LEAs

September 2012 to October
15, 2012

September 2012 to
October 15, 2012

Letter of intent due to the TDOE, with selected
application window noted.

October 15, 2012

October 15, 2012

Applications due to the TDOE

November 1, 2012

February 15, 2013

Grants reviewed, feedback provided

November. 1 to November 15,
2012

February. 15 to March
15, 2013

Grant application final due

December15, 2012

March 15, 2013

Final Grant application reviewed

December 15, 2012- January
11, 2013

March 15- April 10,
2013

Grant award notification letters sent to LEAS

January 15, 2013

April 15, 2013

Grant applications and awards posted to state website

January 15, 2013

April 15, 2013

Pre-implementation--if included in grant

Upon receipt of grant award
through Sept. 1, 2013

Upon receipt of grant
award through Sept. 1,
2013

Implementation Year 1

School Year 2013-14

School Year 2013-14

Milestone Visits

Oct. 2013, Jan. 2014,

Oct. 2013, Jan. 2014,

Mar. 2014 Mar. 2014
Evaluation of Year 1 for Year 2 funding by TDOE May-June 2014 May-June 2014
LEA submission of updated budget/grant for Year 2 July 2014 July 2014

Implementation Year 2

School Year 2014-15

School Year 2014-15

Milestone Visits

Oct. 2014, Jan. 2015,

Oct. 2014, Jan. 2015,

Mar. 2015, Mar. 2015,
Evaluation of Year 2 for Year 3 funding by TDOE May-June 2015 May-June 2015
LEA submission of updated budget/grant for Year 3 July 2015 July 2015

Implementation Year 3

School Year 2015-16

School Year 2015-16

Milestone Visits

Oct. 2015, Jan. 2016,
Mar. 2016

Oct. 2015, Jan. 2016,
Mar. 2016

Grant evaluation reporting

July 2016

July 2016
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I. General Information
A. Overview

Tennessee strives to provide a system of support that enables all students to improve every year and for
those who are furthest behind to improve at a faster rate. The purpose of the School Improvement Grant
(SIG) is to provide resources through a competitive application process to enable local education agencies
(LEASs) with the greatest capacity to turnaround its Priority Schools, the state’s lowest-performing
schools.

B. Funding Priority and Schools to be Served

The goal of School Improvement ‘g’ funds is to target priority schools to implement robust and
comprehensive reforms to transform school culture dramatically and increase student outcomes.

Eligible Applicants: Local education agencies (LEAs) with designated 2012-2013 Priority Schools.
Priority schools that were previously identified as a Tier | or Tier 1l school and received a FY 2009 or FY
2010 School Improvement Grant to implement a federal model are not eligible to apply for the FY 2011
grant.

A list of all Priority schools is provided in Attachment A. The list includes those eligible for FY2011
funds as well as those ineligible to apply.

Dual application windows are offered. Districts in leadership or structural transition are strongly
encouraged to apply during the winter application window. LEASs should notify the TDOE of its intent to
apply and indicate its chosen application window by October 15, 2012.

Funding: Successful LEA applicants are awarded a minimum of $50,000 and up to $2,000,000 annually
per school for the term of the grant. The TDOE reserves the right to fund applications at a lesser amount
if the grant application does not fully justify the budget expenditures.

With the exception of the schools implementing the closure model, grants are renewable for the two
subsequent years contingent upon federal SIG funding and progress in implementing and meeting student
achievement goals established by the LEA and approved by the TDOE and progress on SIG leading
indicators. Each LEA/school will be required to submit an annual report, update to its grant, including
budget and plan, in order to receive the grant renewal.

D. Reporting and Evaluation Requirements

Applicants awarded SIG funds must satisfy periodic reporting and accountability requirements throughout
the term of the grant. These requirements address (a) fiscal accountability, (b) program accountability, (c)
fiscal and program reporting, (d) site visits, and (e) internal evaluation.

1. Fiscal Accountability

SIG grant funds awarded under Section 1003(g) funds must be used to supplement not supplant state
and local funds that the school would receive in the absence of Title | funds. SIG funds cannot be
used to supplant non-federal funds or to replace existing services.
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2. Program Accountability
Each LEA and school receiving a SIG is responsible for carrying out its school improvement
responsibilities in accordance with its approved grant application and action plan.

3. Fiscal and Program Reporting Requirements

SIG grantees must submit at least quarterly expenditure reports and implementation progress reports
to the TDOE. The LEA is responsible for ensuring that reports are accurate, complete, and submitted
on time. Each district must agree to respond to data requests from TDOE and USED including
EdFACTS data. All data for the leading indicators listed in section Ill. A of the final requirements
must be collected and submitted as required.

4. Site Visits by TDOE Representatives

LEAs and their schools must agree to site visits which will validate information provided in
expenditure and progress reports and gather more detailed information on implementation efforts and
challenges.

5. Internal Evaluation and Development of Systems for Collection of SIG Data:

LEAs and schools funded under the SIG program will create and use data systems that include
formative and summative assessments to provide staff, students, and parents, and
community/business partners continuous feedback, to identify program processing and practices that
are resulting in improved teaching and learning and to identify and make adjustments where needed.

The LEA’s must monitor each Priority school that receives SIG funds to determine whether the
school:

a. Is meeting annual goals established by the LEA for student achievement on the State’s ESEA
assessments in both reading/language arts and mathematics; graduation rate and attendance. The
LEA should establish annual goals to cover all three years of implementation of the school
implementation model.

b. Is making progress on the leading indicators described in the final requirements. The following
metrics constitute the leading indicators for the SIG program:

1. Number of minutes within the school year;
2. Student participation rate on State assessments in reading/language arts and in mathematics
by student subgroup;
. Dropout rate;
. Student attendance rate;
. Number and percentage of students completing advanced coursework (e.g., AP/IB), early
college high schools, or dual enrollment classes;
. Discipline incidents;
. Truants;
. Distribution of teachers by performance level on an LEA’s teacher evaluation system; and
. Teacher attendance rate.

Ok~ w

O 0N

Each LEA funded will document the monitoring of each SIG school's implementation progress on
a quarterly basis. The Year One evaluation must include pre-implementation activities. A report
must be sent to the state annually to include leadership team and milestone meeting notes.

E. Application Instructions and Application Review
1. Application Instructions
Each LEA must submit:
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(1) LEA application

(2) School Level “Intervention Model” template (Turnaround, Appendix E, Restart, Appendix F,
Closure, Appendix G or Transformation, Appendix H) for each eligible school that the LEA
commits to serve, a spending plan (budget justification documents), and a 3 year budget. There is
no word count limit in the text boxes but applicants are asked to be succinct.

Please submit applications electronically to SIG.Applications@tn.gov. A paper copy of ONLY the
cover page and signed assurances of the LEA application must be submitted with original signatures.
The LEA should keep a copy of the signed application. These pages must be mailed to Rita Fentress
at the address listed below:

Rita Fentress

TN State Department of Education
5" Floor — Andrew Johnson Tower
710 James Robertson Pkwy
Nashville, TN 37243-0379

2. Application Review

Reviewers will rate each application on its own merits and how well the application reflects rubric
expectations. The scoring tool is located in Appendix B.

If deemed necessary, an interview with the applicant will be held to help the TDOE assess and ensure
that the LEA application accurately reflects the LEA’s capacity and commitment to school reform.
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I1. Schools to be Served
A. SCHOOLS TO BE SERVED: An LEA must include the following information with

respect to the schools it will serve with a School Improvement Grant.
Using the 2012-2013 Tennessee Priority Schools List (Appendix A), an LEA must identify each Priority
school the LEA commits to serve with SIG funds beginning SY 2013-2014 and check (X) the model that the
LEA will use in each school. (Add rows as necessary.)

SCHOOL NAME NCES ID # INTERVENTION

turnaround restart closure transformation

Note: An LEA currently serving nine or more Tier | and Tier Il (Cohort 1) schools and Priority (Cohort 2) schools,
including both schools that are being served with FY 2009 SIG funds and FY 2010 SIG funds, may not implement
the transformation model in more than 50 percent of Priority schools in this application. See section I11.A.2(b) of the

final requirements.

B. SCHOOLS THAT THE LEA WILL NOT SERVE:

An LEA must identify each Priority school the LEA will not serve.
SCHOOL NAME NCES ID #

TDOE School Improvement Grant LEA Application — Page L-1



I11. LEA Descriptive Information

A. Comprehensive Needs Assessment

The LEA must demonstrate that it has analyzed the needs of each school in order to select the appropriate
intervention model that adequately addresses the needs of the school.

Complete the Comprehensive Needs Assessment portion of the appropriate model template for each Priority
school the LEA commits to serve. (Appendix E-Turnaround, Appendix F-Restart, Appendix G, Closure,
Appendix H, Transformation)

B. LEA Capacity

The LEA is required to indicate its capacity to serve schools by reviewing the areas listed below. Considering
each of the listed areas, describe the LEA’s capacity to serve Priority schools with school improvement funds.

1. LEA support to implementation. How does the process for support and response to SIG schools differ
from the support and response to other schools? (e.g.: Innovation Zone (iZone) designated to work solely
with SIG schools; principals’ direct access on a regular basis to the Superintendent/Director of Schools;
structure to facilitate a seamless system of support including district SIG staff and areas of curriculum,
special populations, student support, human resources, etc.)

]

2. Commitment to support from relevant stakeholders. What methods did the LEA use to consult with

relevant stakeholders including administrators, teachers, staff, parents, teachers’ organization, school board
and community on the LEA’s application and selection of intervention models in its Priority schools? List

the stakeholders involved in the application process, consultation dates, and types of communication.

[ ]

3. LEA SIG leadership. Describe the LEA School Improvement Grant team that will support and oversee
the implementation of selected models and strategies in each of its Priority schools. Include descriptions of
credentials, competencies, and responsibilities of any new or existing district staff who will serve SIG
schools. One member must be team must be the district’s Director of Federal Programs.

]

4. LEA Federal Grant Office. What is the LEA’s finance office past history in the management of federal
grants? Include any audit findings within the past five years. Does the LEA draw down federal funds at least
quarterly?

[ ]

5. Availability of Human Capital. What is the LEA’s strategy for recruitment and selection of effective
school leaders, teachers, and staff to work in its lowest performing schools? How will the LEA ensure that
only teachers with performance evaluation scores of levels 3, 4, and 5 will be assigned to SIG schools?

]

TDOE School Improvement Grant LEA Application — Page L-2



6. Process for evaluation and removal of ineffective principals, teachers, and staff. What is the LEA’s
process for evaluation of teachers, principals, and staff and removal of ineffective principals, teachers, and
staff in SIG schools? If not removed from the LEA, how will tenured teachers and non-tenured teachers be
reassigned?

[ ]

7. Plans for Evaluation/Monitoring of the Grant. How will the LEA monitor and evaluate progress
toward annual goals for student achievement, SIG leading indicators and implementation of interventions?

[ ]

8. 3 Year Budget — Provide an LEA 3-year budget sufficient for full and effective implementation of SIG
grants for all schools in the approved application throughout the availability of the funds. Complete
Appendix D, Budget and Budget Justification Template.

. Lack of Capacity: If the LEA is not applying to serve each Priority school, the LEA must explain why it
lacks capacity to serve each Priority school. This must match the table labeled “Schools That the LEA
WILL NOT Serve” in section B. The following areas should be addressed:

e  The number of Priority schools;

o Access/proximity to higher performing schools (Closure Model);

o Recruiting ability for principals, especially for rural areas (Turnaround and Transformation
models);

e EMO/CMO availability and capacity (Restart model);

e Ability to align funding from other sources with grant activities and to ensure sustainability
of the reform (Turnaround Model, Restart Model, Transformation Model);

o Operational flexibility (Turnaround Model, Transformation Model); teacher evaluation system
(Turnaround Model, Transformation Model).

[ ]

. Preparation for Implementation of Interventions

1. Design and implement interventions consistent with the SIG final requirements.
Complete the appropriate model template (Appendix E, F, G, H) for each of the Priority schools
the LEA will serve with SIG funds.

2. Recruitment, screening, and selection of external providers, if applicable, to ensure their quality:

a. If external providers are to be funded as collaborative partners, describe how the LEA will recruit,
screen and select partners to ensure quality. The LEA must demonstrate a rigorous recruiting,
screening, and selection process that includes the following:

o A request for information (RFI) or other process for identification of potential providers;

e A protocol for analysis of the connection between the provider’s experience and the district and
each school’s comprehensive needs assessment;

e A Memorandum of Understanding (MOU) to include a description of the provider’s
responsibilities and alignment with each school’s needs, as well as the LEA and provider’s shared
accountability for the full and effective implementation of the intervention model and student
achievement in the selected school;
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e The LEA’s process for monitoring and oversight of the provider’s services.

[ ]

b. Describe how the LEA will recruit, screen, and select external providers of professional
development to ensure their quality.

Complete form in Appendix C, External Providers, if applicable, and attach to the application.

Please check appropriate box if Appendix C is attached. [_] Yes [ ] No

3. Alignment of other resources with interventions. What specific actions will the LEA take to allocate
additional funds to its Priority schools to align those funds awarded under 1003(g)? (e.g. State funds,
Title I, Part A, Title 1 1003(a), Title Il, RTTT, etc.) Please note: The LEA may not use SIG funds to
supplant funding or services that would be available to its Priority schools in the absence of SIG funds

]

4. Modification of policies and practices. Describe existing barriers to full and effective implementation of
interventions in Priority schools. What are anticipated barriers? What practices and/or LEA board
policies has or will the LEA modify to overcome barriers to the full and effective implementation of
intervention models?

[ ]

a. Provide the name of School Improvement Grant Coordinator or other person who will address policy
and procedural barriers throughout the implementation of the grant. | |
Date of review and status of LEA board policy.
Date of review and status of LEA practices or procedures.

5. Sustainability

a. What additional funding resources will the LEA allocate to its Priority schools, including but not
limited to federal, state, and local education funds. (e.g., Title I, state and/or other federal grant
funding). Please note: The LEA may not use SIG funds to supplant funding or services that would be
available to its Priority schools in the absence of SIG funds.

]

b. How will the LEA sustain the reforms in its Priority schools after the period of SIG funding has
expired. Include additional measures that it will take to continue reform after the life of the grant.

[ ]

c. How will the LEA gather and share effective practices from the schools receiving SIG funds with other
low-performing schools within the LEA?

]
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IVV. School Level Descriptive Information

An LEA must submit this section for each individual school it will serve.

Each Priority school must complete one of the four intervention model templates:
(1)  Turnaround (Appendix E)
(2) Restart (Appendix F)
(3) Closure (Appendix G)

(4)  Transformation (Appendix H)
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APPENDIX A

Tennessee Department of Education (TDOE)
2012-13 Priority Schools

2011 Ineligible | Ineligible
- Eligible | for 2011 for 2011
2012 for FY SIG, SIG,
. 2011 received | received
S | Title SIG | FY2010 | FY 2009
ID LEA NCES | NCES District I School funds Award Award
Davidson X
1900030 4703180 01647 | County * Bailey Middle School
Davidson X
1900063 4703180 01400 | County * Brick Church Middle School
Davidson Buena Vista Elementary X
1900070 4703180 01267 | County * Enhanced Option
Davidson X
1900285 4703180 01307 | County * Gra-Mar Middle School
Davidson Napier Elementary Enhancement X
1900510 4703180 01350 | County * Option
Davidson Smithson-Craighead Middle
1908040 4703180 02206 | County * School X
Hamilton
3300021 4701590 00626 | County * Brainerd High School X
Hamilton Chattanooga Girls Leadership
3308001 4701590 02211 | County * Academy X
Hamilton
3300055 4701590 00704 | County * Dalewood Middle School X
Hamilton
3300194 4701590 00800 | County * Orchard Knob Elementary X
Hamilton
3300200 4701590 00801 | County * Orchard Knob Middle X
Hamilton
3300245 4701590 00828 | County * Woodmore Elementary X
Hardeman
3500055 4701650 00550 | County * Whiteville Elementary X
Knox Sarah Moore Greene Elementary
4700250 4702220 00809 | County * / Magnet X
7910010 4702940 01012 | Memphis * Airways Middle School X
7910015 4702940 01013 | Memphis * Alcy Elementary X
7910023 4702940 02040 | Memphis * American Way Middle X
7910055 4702940 01021 | Memphis * Brookmeade Elementary X
7910067 4702940 02229 | Memphis * Caldwell-Guthrie Elementary X
7910085 4702940 01027 | Memphis * Carver High School X
7910100 4702940 01030 | Memphis * Cherokee Elementary X
7910108 4702940 01032 | Memphis * Chickasaw Junior High School X
7910109 4702940 01034 | Memphis * Coleman Elementary X
7910120 4702940 01037 | Memphis * Corning Elementary X
7910125 4702940 01039 | Memphis * Corry Middle School X
7910140 4702940 01044 | Memphis * Cypress Middle School X
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Tennessee Department of Education (TDOE)
2012-13 Priority Schools

2011 Ineligible | Ineligible
- Eligible | for 2011 for 2011
2012 for FY SlG, S|G,
ol e
ID LEA NCES | NCES District I School funds Award Award
7910150 4702940 01046 | Memphis * Denver Elementary X
7910155 4702940 01048 | Memphis * Douglass Elementary X
7910190 4702940 01057 | Memphis * Fairley Elementary X
7910195 4702940 01058 | Memphis * Fairley High School X
7910200 4702940 01059 | Memphis * Fairview Jr High School X
7910210 4702940 01061 | Memphis * Ford Road Elementary
7910220 4702940 01063 | Memphis * Frayser Elementary
7910225 4702940 01064 | Memphis * Frayser High School X
7910240 4702940 01066 | Memphis * Geeter Middle School X
7910245 4702940 01067 | Memphis * Georgia Ave Elementary X
7910250 4702940 01068 | Memphis * Georgian Hills Elementary X
Grandview Heights Elementary
7910290 4702940 01075 | Memphis * School X
7910300 4702940 01077 | Memphis * Graves Elementary
7910317 4702940 01080 | Memphis * Hamilton High School X
7910315 4702940 01081 | Memphis * Hamilton Middle School X
7910320 4702940 01082 | Memphis * Hanley Elementary X
7910330 4702940 01084 | Memphis * Hawkins Mill Elementary X
7910333 4702940 01615 | Memphis * Hickory Ridge Middle School X
7910335 4702940 01085 | Memphis * Hillcrest High School X
7910345 4702940 01087 | Memphis * Humes Middle School X
7910378 4702940 01978 Memphis * Kirby Middle School
7910380 4702940 01096 | Memphis * Klondike Elementary
7910425 4702940 01958 | Memphis * Lester Elementary School
7910463 4702940 02043 | Memphis * Lucie E. Campbell Elementary
7910470 4702940 01112 | Memphis * Magnolia Elementary
7910480 4702940 01113 | Memphis * Manassas High School X
7910483 4702940 01114 | Memphis * Manor Lake Elementary X
7910822 4702940 02191 | Memphis * MCS Prep School - Northeast X
7910824 4702940 02188 | Memphis * MCS Prep School - Northwest X
7910826 4702940 02190 | Memphis * MCS Prep School - Southeast X
7910828 4702940 02189 | Memphis * MCS Prep School - Southwest X
7910493 4702940 01115 | Memphis * Melrose High School X
Memphis Academy Of Science
7918005 4702940 02045 | Memphis * Engineering X
7918052 4702940 02245 | Memphis * Memphis School of Excellence X
New Consortium of Law and
7918048 4702940 02238 Memphis * Business X
7910530 4702940 01124 | Memphis * Norris elementary X

TDOE School Improvement Grant




Tennessee Department of Education (TDOE)
2012-13 Priority Schools

2011 Ineligible | Ineligible
- Eligible | for 2011 for 2011
2012 for FY SIQ, SIG,
ol e
ID LEA NCES | NCES District I School funds Award Award

7910543 4702940 02148 | Memphis * Oakhaven Middle X

7910598 4702940 01138 | Memphis * Raleigh Egypt High School X

7910596 4702940 01136 | Memphis * Raleigh Egypt Middle School X

7910625 4702940 01144 | Memphis * Riverview Middle School X

7910645 4702940 01150 | Memphis * Shannon Elementary X

7910655 4702940 01152 | Memphis * Sheffield Elementary X

7910670 4702940 01156 | Memphis * Sherwood Middle School X

7910695 4702940 01159 | Memphis * South Park Elementary X

7910696 4702940 02127 | Memphis * South Side Middle X

7910707 4702940 01161 | Memphis * Spring Hill Elementary X

7910715 4702940 01164 | Memphis * Treadwell Elementary X

7910723 4702940 02217 | Memphis * Treadwell Middle School X

7910725 4702940 01166 | Memphis * Trezevant High School X

7910728 4702940 01168 | Memphis * Vance Middle School X

7910754 4702940 02135 | Memphis * Westside Middle X

7910765 4702940 01175 Memphis * Westwood Elementary X

7910770 4702940 01176 | Memphis * Westwood Middle/ High School X

7910785 4702940 01180 | Memphis * Whitehaven Elementary X

7910793 4702940 01182 | Memphis * Whites Chapel Elementary X

7910795 4702940 01183 | Memphis * Whitney Elementary X

7910820 4702940 01187 | Memphis * Wooddale Middle X
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Section Il - LEA Descriptive Information
LEA Name:

Strong | Moderate | Limited | Inadequate or Not Provided

Capacity: 80 Points Possible

1. LEA Support to Implementation

[ ] The LEA has a state-approved Innovation Zone (iZone) application. | [_] The LEA does not have a state-approved Innovation Zone (iZone)
application.

[ ]The LEA has reviewed its [ ]The LEA has reviewed its [ |The LEA has reviewed its [ |The LEA provides no

capacity to serve schools and capacity to serve schools and capacity to serve schools and description of capacity to support

provides a detailed description of | provides a detailed description of | provides a general description of | and to respond to SIG schools.

its support and response its support and response that is its support.

specifically to SIG schools and comparable to what is provided in

how the process will differ from other schools.

response to other schools.

Support consists of a structure

that includes principal’s direct

access to the Director of Schools

on a regular basis, designated

central office staff to work solely

with SIG schools, and district staff

in areas of curriculum, special

education, student support to

work in SIG schools.

2. Commitment to Support from Relevant Stakeholders

[ ]The LEA has reviewed its [ ]The LEA has reviewed its [ |The LEA has reviewed its [ |The LEA has reviewed its

capacity to serve schools and capacity to serve schools and capacity to serve schools and capacity to serve schools but

provides a detailed description provides a general description provides a general description provides no evidence of support

and evidence of its commitment and evidence of its commitment and evidence of its commitment from relevant stakeholders.

to support from staff, parents, to support from stakeholders. to limited support from

teachers’ union, and school stakeholders.

board. The LEA provides methods used

TDOE School Improvement Grant Application Appendix B - Page 1
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The LEA provides methods used
to consult with all above
mentioned stakeholder groups on
LEA application and selection of
intervention model.

to consult with stakeholders on
LEA application and selection of
intervention model.

3. LEA SIG Leadership

[ ]The LEA provides a detailed
description of a district leadership
team that includes a School
Improvement Coordinator
employed full time to lead the
district support team and provide
support to schools.

The SIG Coordinator has
experience and expertise in
school reform. The leadership
team is comprised of
professionals with expertise in
working with low-achieving Title |
schools.

[ ]The LEA provides a detailed
description of a district leadership
team that includes a School
Improvement Coordinator
employed to lead the district
support team. The SIG
Coordinator has responsibilities in
addition to the SIG or is a part-
time employee.

The leadership team is comprised
of professionals with expertise in
working with low-achieving Title |
schools.

[ |The LEA provides a general
description of a district leadership
team that includes a School
Improvement Coordinator
employed to lead the district
support team.

[ |The LEA provides scant
information about its SIG
leadership team.

4. LEA Federal Grant Office

[ |The LEA provides a detailed
description of its past history of
grants management of multiple
federal grants.

The LEA indicates that it draws
down federal funds at least
quarterly.

The LEA indicates that it has had
no audit findings within the past
five years.

[|The LEA provides a detailed
description of its past history of
grants management of multiple
federal grants.

The LEA indicates that it draws
down federal funds at least
quarterly.

[ |The LEA provides a detailed
description of its past history of
grants management of multiple
federal grants that includes one
audit findings within the past five
years.

[ |The LEA provides a description
of its past history of grants
management of multiple federal
grants that includes multiple audit
findings within the past five years.

TDOE School Improvement Grant Application
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5. Avadilability of Human Capital

[ ]The LEA has a strong plan in
place for the recruitment and
selection of school leaders,
teachers, and staff to work in its
lowest performing schools.

The plan ensures that only
teachers with performance
evaluation scores of level 3, 4,
and 5 will be assigned to SIG
schools.

[ ]The LEA has a strong plan in
place for the recruitment and
selection of school leaders,
teachers, and staff to work in its
lowest performing schools.

The plan ensures that the
majority of teachers with
performance evaluation scores of
level 3, 4, and 5 will be assigned
to SIG schools.

[ |The LEA provides a general
plan for the recruitment and
selection of school leaders,
teachers, and staff to work in its
lowest performing schools.

The plan does not adequately
address the assignment of level 3,
4, and 5 teachers to the SIG
school.

[ |The LEA provides a inadequate
plan for the recruitment and
selection of school leaders,
teachers, and staff.

6. Process of Removal of Ineffective

Principals and Teachers

|:|The LEA has a strong plan for
the evaluation of principals,
teachers, and staff and removal of
ineffective personnel based on an
equitable evaluation system for
all.

The plan includes removal of
ineffective personnel from SIG
schools and insures no
reassignment within the LEA.

[IThe LEA provides a plan for the
removal of ineffective principals
and teachers based on an
equitable evaluation system for
all.

The plan includes removal of
ineffective personnel from SIG
schools and insures no
reassignment to other Priority
schools.

[ ]The LEA provides a plan for the
removal of ineffective principals
and teachers based on an
equitable evaluation system for
all.

The plan does not adequately
address the removal of ineffective
personnel from SIG schools.

[ |The LEA provides an
inadequate description of a
proposed plan for the removal of
ineffective principals and
teachers.

7. Plans for On-Going Monitoring and Evaluation

[ ]The LEA has reviewed its
capacity to serve schools and
provides a description of its plan
for on-going evaluation and
monitoring that includes progress
toward annual student
achievement goals, SIG leading
indicators and implementation of
interventions.

[ ]The LEA has reviewed its
capacity to serve schools and
provides a description of its plan
for on-going evaluation and
monitoring that includes progress
toward annual student
achievement goals, SIG leading
indicators and implementation of
interventions.

[ |The LEA has reviewed its
capacity to serve schools and
provides a description of its plan
for on-going evaluation and
monitoring of implementation of
interventions.

[ |The LEA does not provide plans
for on-going evaluation and
monitoring of schools receiving
School Improvement funds.

TDOE School Improvement Grant Application
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Designated personnel are Designated personnel are
assigned to monitor to conduct assigned to monitor to conduct
on-site school visits and monthly | on-site school visits and quarterly
meetings with school personnel meetings with school personnel
to check progress. to check progress.

8. Lack of Capacity: If the LEA is not applying to serve each Tier | school,

[ ]The LEA is not applying to
serve each Priority school and
provides a strong rationale for
lack of capacity.

OR

The LEAS is applying to serve each
eligible Priority school.

[ ]The LEA is not applying to
serve each Tier | school and
provides no rationale for lack of
capacity.

Capacity- 80 points possible
Number of responses indicating

Strong Capacity =

Limited Capacity =

Moderate Capacity =

Response Not Provided =

TDOE School Improvement Grant Application
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Preparation for Implementation of Interventions- 50 Points

1. Recruitment, Screening and Selection of External Providers

[ ]The LEA describes a rigorous
recruiting, screening, and
selection process that includes a
request for information (RFI) or
other process for identification of
potential providers, a protocol for
analysis of the connection
between the provider’s
experience and the district and
each school’s comprehensive
needs assessment.

The LEA includes a MOU that
addresses the provider’s
responsibilities that are alignment
with each school’s needs, the LEA
and provider’s shared
accountability for the full and
effective implementation of the
intervention model and student
achievement in the selected
school.

The LEA’s process includes a
detailed description of monitoring
and oversight of the provider’s
services.

[ ] The LEA describes a recruiting,
screening, and selection process
that includes a process for
identification of potential
providers, a protocol for analysis
of the connection between the
provider’s experience and the
district and each school’s
comprehensive needs
assessment.

The LEA includes a MOU that
addresses the provider’s
responsibilities generally
alignment with each school’s
needs, the LEA and provider’s
shared accountability for the full
and effective implementation of
the intervention model and
student achievement in the
selected school.

The LEA’s process includes a
general description of monitoring
and oversight of the provider’s
services.

[ ]The LEA describes a recruiting,
screening, and selection process
that includes a protocol for
analysis of the connection
between the provider’s
experience and district and school
needs.

The LEA includes a description of
the provider’s responsibilities.

[|The LEA does not provide
recruiting, screening, and
selection process for its external
provider to implement the
school’s model or selected
intervention activities.

TDOE School Improvement Grant Application
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2. Alignment of Resources to Support Interventions

[_|The LEA provides a detailed
description of specific actions it
will take to allocate additional
funds to its Tier I, Tier Il, and Tier
Il schools to align those funds
with SIG funds.

The LEA identifies and provides a
description of the federal, state
and local resources as well as
community and other resources
will support intervention activities
in the budget justification
documents.

[ ]The LEA provides a general
description of actions it will take
to allocate additional funds to its
Tier |, Tier Il, and Tier Ill schools to
align with SIG funds.

The LEA identifies of federal, state
and local resources will support
intervention activities in the
budget justification documents.

[ |The LEA indicates that is will
allocate additional funds to its
Tier |, Tier Il, and Tier 1l schools to
align with SIG funds.

[ |The LEA lists other LEA
activities in the school budget.

3. Modification of Practices and Policies to Enable Full Implementation

of Model

[ JThe LEA provides a clear and
detailed plan to address current
and potential barriers to the
effective implementation of
intervention models including
how it will modify practices and
policies.

The LEA plan includes the name of
the person/position who will
address procedural barriers
throughout the implementation
of the grant, the date of review
and status of a LEA board policy,
practices and procedures, and the
date of review and status of SIG
school handbooks.

[ ]The LEA provides a detailed
description of a plan that it will
undertake to modify practices and
policies to enable the full and
effective implementation of
intervention models.

The plan describes topics that
currently require modification,
the current progress of
modifications.

[ |The LEA provides a limited
description of a plan that it will
undertake to modify practices and
policies that will enable the full
and effective implementation of
the intervention model.

[ |The LEA provides an
inadequate plan to address
existing and potential barriers.

TDOE School Improvement Grant Application
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4. Sustainability

[ |The LEA provides a detailed
plan to provide additional funding
resources that it will allocate to its
Priority schools to sustain reforms
after the grant has expired.

The LEA provides a plan to gather
and share effective practices from
school receiving SIG funding to
extend practices to other low-
performing schools.

[ |The LEA provides a detailed
plan to provide additional funding
resources that it will allocate to its
Priority schools to sustain reforms
after the grant has expired.

[ ]The LEA provides a general
plan to provide additional funding
resources that it will allocate to its
Priority schools to sustain reforms
after the grant has expired.

[ |The LEA provides an
inadequate description of how it
will sustain the reform after the
grant expires.

5. Development of Systems for Collection of SIG Data

[ ]The LEA provides a description
of a comprehensive system to
collect formative and summative
student achievement and the SIG
leading indicator data.

The LEA provides a description of
its process it process to report
finding/results to relevant
stakeholders and the public.

[ ] The LEA provides a description
of a comprehensive system to
collect formative and summative
student achievement and the SIG
leading indicator data.

[ ] The LEA provides a description
of a system to collect summative
assessment student achievement
data.

[ ] The LEA provides an
inadequate description of a
system to collect student
achievement data.

Preparation for Implementation of Interventions-50 Points Possible

Number of responses indicating

Strong =

Limited =

Moderate =

Response Not Provided =
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Budget — 20 points possible

Budget — Appendix D

[ ] The LEA provides a 3 year
budget to support the
implementation of the selected
intervention model(s) activities.

Budget requests for each school
do not exceed $2 million for each
year or $6 million over the three
year grant period.

[ |The LEA provides a budget that
is insufficient to implement the
activities fully and effectively,
and/or lacks detail to make this
determination.

Budget Justification

[ ]All items listed in the LEA and
schools’ budget are substantiated
in the budget justification
templates. Requests are
reasonable and necessary
expenditures and are in
compliance with Title |
requirements.

Activities are in clear alighment
with and support school goals.

Budget justifications provide
specific detail for additional
funding sources and activities.

[ ]All items listed in the LEA and
schools’ budget are substantiated
in the budget justification
templates. Requests are
reasonable and necessary
expenditures and are in
compliance with Title |
requirements.

Activities are generally aligned
with and support school goals.

Budget justifications provide
detail for additional funding
sources and activities.

[]All items listed in the LEA and
schools’ budgets are
substantiated in the budget
justification templates.

Requests are reasonable and
necessary expenditures and are in
compliance with Title |
requirements.

Alignment of school goals is
unclear.

[ Jitems in the LEA and schools’
budgets are not sufficiently
substantiated in the budget
justification template.

TDOE School Improvement Grant Application
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Budget- 20 points possible
Number of responses indicating:

Strong = -

Limited =

Moderate =

Response Not Provided =
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Section IlI- School Level Descriptive Information:

LEA Name:

School Name:

Strong

‘ Moderate

Limited

Inadequate or Not Provided

Analysis of Needs, Plan Alignment, Model Selection, and Goals

[ ]JThe LEA has provided
extensive student achievement,
staff, curriculum and instruction,
and school culture data.

A comprehensive analysis with
corresponding summary and
conclusions are supplied.

Identified needs are clearly
articulated.

[ ] The LEA has provided student
achievement, staff, curriculum
and instruction, and school
culture data. An adequate
analysis of the data with
corresponding summary and
conclusions are supplied.

[ ] Some data are provided.
Analysis, corresponding summary
and/or conclusions are not fully
developed.

[ ]Some data are provided.
Analysis of provided data is
insufficient.

[ ]JThe LEA has provided a
comprehensive plan for school
improvement to be implemented
in conjunction with the selected
model.

The plan is clearly and directly
aligned with current needs.

[ ]The LEA has provided a plan
for school improvement to be
implemented in conjunction with
the selected model.

The plan is somewhat aligned
with current needs.

[ |The LEA has provided a plan
for school improvement to be
implemented in conjunction with
the selected model.

There is limited alignment of the
plan with current needs.

[ |The LEA has provided a plan
for school improvement to be
implemented in conjunction with
the selected model.

There is inadequate alignment of
the plan with current needs.

[ ]The LEA provides a compelling
and clear rationale for the
selected intervention model
based on the school’s identified
needs and addresses root causes
of the school’s low performance.

If the LEA wishes to continue a
turnaround effort that began
within the past two years,

|:|The LEA provides an adequate
rationale for the selected
intervention model. The rationale
is based on the school’s identified
needs.

If the LEA wishes to continue a
turnaround effort that began
within the past two years,
evidence of the impact of the

[ |The LEA provides a general
rationale for the selected
intervention model. The
alignment of the rationale with
the school’s identified needs is
unclear.

[ |The LEA does not provide a
rationale for the selected
intervention model.

TDOE School Improvement Grant Application
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evidence of the impact of the
model is sufficient to support its
continuation.

model is sufficient to support its
continuation.

[ ] Ambitious annual goals for
student achievement on the
State’s assessment in
reading/language arts are
provided.

Goals are specific, measurable,
achievable, relevant, and time
bound.

[ ]Annual goals for student
achievement on the State’s
assessment in reading/language
arts are provided.

Goals are measurable and time
bound.

[ ]Annual goals for student
achievement on the State’s
assessment in reading/language
arts are provided.

Goals are not measurable nor
time bound.

[ ]Annual goals for student
achievement on the State’s
assessment in reading/language
arts.

[ ] Ambitious annual goals for
student achievement on the
State’s assessment in
mathematics are provided.

Goals are specific, measurable,
achievable, relevant, and time
bound.

[ ]Annual goals for student
achievement on the State’s
assessment in mathematics are
provided.

Goals are measurable and time
bound.

[]Annual goals for student
achievement on the State’s
assessment in mathematics are
provided.

Goals are neither measurable nor
time bound.

[]Annual goals for student
achievement on the State’s
assessment in mathematics are
provided.

[ ]JQuarterly milestone goals on
specified interim assessments
have been set for the “all
students” group and for each
subgroup in Reading/Language
Arts.

Quarterly goals provide realistic,
incremental progress toward the
achieving the annual goal.

[ ] Quarterly milestone goals on
interim assessments have been
set for the “all students” group
and for each subgroup in
Reading/Language Arts.

Quarterly goals provide
incremental progress toward the
achieving the annual goal.

[ ] Quarterly milestone goals on
interim assessments have been
set for the “all students” group
Reading/Language Arts.

Quarterly goals provide
incremental progress toward the
achieving the annual goal.

[ ] Quarterly milestone goals on
interim assessments have been
set for the “all students” group
Reading/Language Arts.

Milestones are inadequate to
determine progress toward
achieving the annual goal.

|:|Quarterly milestone goals on
specified interim assessments
have been set for the “all
students” group and for each
subgroup in Mathematics.

|:| Quarterly milestone goals on
interim assessments have been
set for the “all students” group
and for each subgroup in
Mathematics.

|:| Quarterly milestone goals on
interim assessments have been
set for the “all students” group
Mathematics.

|:| Quarterly milestone goals on
interim assessments have been
set for the “all students” group
Mathematics.

TDOE School Improvement Grant Application
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Quarterly goals provide realistic,
incremental progress toward the
achieving the annual goal.

Quarterly goals provide
incremental progress toward the
achieving the annual goal.

Quarterly goals provide
incremental progress toward the
achieving the annual goal.

Milestones are inadequate to
determine progress toward
achieving the annual goal.

Alignment of Needs to Plan, Model Selection, and Goals- 50 possible points

Number of responses indicating:

Strong = -

Limited =

Moderate =

Response Not Provided =
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Design and Implementation of Intervention Models Consistent with Final Requirements

Applicable Appendices:

1. Turnaround Model, Appendix E; 2. Restart Model, Appendix F; 3. Closure; Appendix G; 4. Transformation, Appendix H

Turnaround Model- Appendix E

Strong

Moderate

Limited

Inadequate or Not Provided

[ ] There is a comprehensive plan
for the implementation of
Turnaround Model final
requirements. Action steps are
specific, timeline indicates full
implementation during the first
year of the grant. Milestones
specific and correlated with
outcome.

[ JThere is a comprehensive
plan for the implementation of
Turnaround Model final
requirements. Action steps are
somewhat specific, timeline
indicates full implementation
within the second year of the
grant. Milestones are sufficient
and correlated with outcome.

[ |There is a general plan for
the implementation of
Turnaround Model. Action steps
are unclear. Timeline does not
indicate full implementation of
the model within two years.

[ |There is a general plan for the
implementation of Turnaround
Model. Action steps are inadequate
to implementation of the model.

Restart Model- Appendix F

[ ] There is a comprehensive plan
for the implementation of
Turnaround Model final
requirements. Action steps are
specific, timeline indicates full
implementation during the first
year of the grant. Milestones
specific and correlated with
outcome.

[ JThere is a comprehensive
plan for the implementation of
Turnaround Model final
requirements. Action steps are
somewhat specific, timeline
indicates full implementation
within the second year of the
grant. Milestones are sufficient
and correlated with outcome.

[ |There is a general plan for
the implementation of
Turnaround Model. Action steps
are unclear. Timeline does not
indicate full implementation of
the model within two years.

[ |There is a general plan for the
implementation of Turnaround
Model. Action steps are inadequate
to implementation of the model.

Closure Model- Appendix G

|:| There is a comprehensive plan
for the implementation of
Turnaround Model final
requirements. Action steps are
specific, timeline indicates full
implementation during the first
year of the grant. Milestones

[ ]There is a comprehensive
plan for the implementation of
Turnaround Model final
requirements. Action steps are
somewhat specific, timeline
indicates full implementation
within the second year of the

|:|There is a general plan for
the implementation of
Turnaround Model. Action steps
are unclear. Timeline does not
indicate full implementation of
the model within two years.

|:|There is a general plan for the
implementation of Turnaround
Model. Action steps are inadequate
to implementation of the model.
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specific and correlated with
outcome.

grant. Milestones are sufficient
and correlated with outcome.

Transformation Model- Appendix H

[ ] There is a comprehensive plan
for the implementation of
Turnaround Model final
requirements. Action steps are
specific, timeline indicates full
implementation during the first
year of the grant. Milestones
specific and correlated with
outcome.

[ JThere is a comprehensive
plan for the implementation of
Turnaround Model final
requirements. Action steps are
somewhat specific, timeline
indicates full implementation
within the second year of the
grant. Milestones are sufficient
and correlated with outcome.

[ |There is a general plan for
the implementation of
Turnaround Model. Action steps
are unclear. Timeline does not
indicate full implementation of
the model within two years.

[ |There is a general plan for the
implementation of Turnaround
Model. Action steps are inadequate
to implementation of the model.

Model Implementation —50 possible points

Strong = -

Limited =

Moderate =

Response Not Provided =
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Appendix C

External Providers
(Include those being considered)

Name of External Provider LEA or school served School Improvement Expertise/Experience

Add rows as necessary.
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Appendix D - 3 Year Budget

APPENDIX D -3 YEAR BUDGET

BUDGET: An LEA must include a budget that indicates the amount of school improvement funds
the LEA will use each year in each Priority school it commits to serve. The amount budgeted must

not exceed $2 million per year multiplied by the number of Priority schools the LEA commits to
serve.

The LEA must provide a budget that indicates the amount of school improvement funds the LEA will
use each year to—
e Implement the selected model in each Priority school it commits to serve;
e Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA’s Priority schools; and
e Support school improvement activities, at the school or LEA level, for each Tier Il school
identified in the LEA’s application.

e Three-year budgets (SY 2013-14, SY 2014-15, and SY 2015-16) are required for all Priority
schools. The LEA's budget must be of sufficient size and scope to implement the intervention
model or intervention selected fully for three years for each Priority school the LEA commits to
serve. Any funding for activities during the pre-implementation period must be budgeted
separately but included as part of the first year of the LEA's three-year budget plan. (Appendix
F, SIG Budget Spreadsheet.)

e Pre-implementation activities (Appendix F, SIG Budget Spreadsheet.) that are budgeted must
meet the following criteria to be approvable:

1. support the intervention model and allow full implementation of the model through 2013-

2014 school year in addition to the pre-implementation period,;

be reasonable and necessary for the full and effective implementation of the selected model;

have a reasonable budget to support the pre-implementation activities (alignment);

address a need or needs identified by the LEA in the needs assessment;

address improving student academic achievement in a persistently lowest performing

school;

be research-based;

represent a significant reform beyond the basic educational program;

be completed in the time provided for pre-implementation (timeline);

. be supplemental funding; and

0. be evaluated by the LEA.

akrwmn

HoOoo~N®

e Any LEA-level activities to support implementation of a school's intervention model or
strategies that are funded by the grant must be reflected in the district portion of the grant
budget.

School improvement budget spreadsheets (Excel format) and budget justification templates must be
completed for the LEA and each school requesting funds. See Appendix F (a separate document). Both
the budget and budget justification templates are necessary for the application. The budget, including
pre-implementation activities, must be detailed using the TDOE’s budget codes and include a budget
narrative fully explaining each budget line item.

Tennessee Dept. of Education SIG Application Appendix D -1



Appendix D - 3 Year Budget

First Tab of Excel Spreadsheet: Budget Spreadsheet

Revenue section

e Line 1: Insert submission date.

e Line4: Insert LEA name

e Line5: Insert LEA number (three digit number)

e Beginning in column I on line 7: Click in the cell containing the text “(School Name)” and enter
the name of one funded school receiving funds from the SI grant. Press the “Enter” key to
display the name of the school in all other appropriate cells.

e Beginning in Column D on line 9 (FY 11 LEA/School Status): Click in the cell and select the
high priority status of the LEA from the drop-down list displayed. Click in Column I, line 9
and select the status for each funded school from the drop-down list.

e Beginning in Column K on line 10 (FY 2011 SI Grant Award/Allocation): Insert each funded
school’s budget for the year. (e.g. If your budget is $350,000, enter “350000” and the
spreadsheet will format your entry appropriately.) Repeat on line 10 in both columns L and M
to display the entire three-year budget for the school.

e Enter the district portion of each school’s total award in columns E, F and G, if applicable. The
spreadsheet is formatted to total the budget amount entered in columns E, F, G, J, K, L, and M.
The combined total will auto-calculate on line 10 in Column D. The amount displayed in
Column D, line 10 cannot exceed the total school award for the three-year grant period.

In Column J, line 11, select the Intervention Model to be used by the displayed school. In this
column, pre-implementation activities must be budgeted. The pre-implementation budget is part
of the school’s year 1 budget. Therefore, Columns J and K should equal the year 1 budget total.
Column I will sum the total year 1 budget.

Appropriations section

The first two columns are “frozen” so you can scroll over to the appropriate column for each
year’s budget and have the descriptions right next to the cells where you enter the budgeted
amounts.

o Lines 19-174: Insert proposed appropriations for the district and the funded school. (e.g.
district-wide are expenses such as teachers who provide district-wide services) Each category’s
sub-total will automatically calculate.

Enter the pre-implementation activities for Year One in the darker column preceding the year 1
budget.

Line 13, Check cell: Look to see that the budget minus expenditures equals zero.
Second Tab of Excel Spreadsheet: Budget Justification Templates
One budget justification template is provided for completion. The four (4) areas of the budget

justification template that must be completed are 1) Field Experiences; 2) Professional Development; 3)
Personnel; and 4) Resources, Equipment, Materials, Services. Expenditure explanations will be
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Appendix D - 3 Year Budget

completed on the corresponding budget justification sheet.

At the top of the sheet, enter the LEA name.
Press the “Tab” key to go to the next column, as is possible throughout the form.
Enter the name of the School Improvement Coordinator.

e On the next line, enter the school and date in the spaces provided.

o Enter the TSIP goal and number of the goal and action step(s) that provide the justification
for the activities being funded on the budget justification form. Be sure to include only one
goal per sheet. There are 3 budget justification sheets for each area for up to 3 goals, if
needed.

o Complete the justification cells for those items requested for School Year 2013-14 of the
grant. Be sure to give all information requested.

e The first column of the sheet is Yes/No to indicate pre-implementation activities. Be sure to
include any budgeted pre-implementation activities on the appropriate budget justification
sheet.

e The final column requires the TDOE budget category where the item is located in the
budget.

e  One column will total the amount of SIG funds allocated at the bottom of the page.

e Be sure all items budgeted in the 4 budget justification areas for School Year 2013-14 are

reflected on the budget justification sheets.

Tennessee Dept. of Education SIG Application Appendix D -3
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Appendix D

L2EA Aame
IEA X Impfemeantalticn: ¥Years fpe - Fhres
D rerice-wide Bfrerict-wide Firtrice-wide [School [School [School
FETFAL Fedoof Fedoot Fedoot [School Mame] | [School Name) Mame] Mame]) Mame])
Srdoot hp:?rmm .hp‘:;l!e.m " o rememt GrIEE Foral Year dae FrG- Pre-
Improrem ent - St — - Pre— - _ _ _
_ . Fitfe F-FOOF impiementatioe Sl Fedger Sl Ewdger FrE: Ewdger
Greac 1803(g) || Ticte 1003 fo; | Ticte 1003 to} Pl impiementation | “edgee - vear eor e Fear T Fear Three
S-S0 e ¥ SRR ZArE-20rx SArr-208
L TLEC T EY] X TFREL T 4 Implementatioe - a8
Eriority Loboot
Pl e £ B ot Y DTN e it 0,00 0,00 0,00 0.00 0.00] 0,00 0.00] 000 0,00
Ao sdoanta s sere Sl 1aral d e tion mites Sesoenaitness d 0.00 000 0.00 000 .00 0.00 0.00 0,00 0.00
T F ey AT e N
_ N — - ISchool [School [School
a TETAL m’f;:_:;;,m m‘f’.’m’d& -ﬂ‘i:;ric!--id-e [School Mame] | [School Mame] MName]) Mame) Mame)
il Fedoaf fmproeremenr fmproremesr € Teral Year Oue i Pre-
Kambers REGULAR INSTRUCTIONAL EDUCATION Improrement ~ irame " rane hﬁi’?’éﬁf;}' SPre | Feptemcncacion | siG: Buagee - | sia: Bwagee - | 526z Heagee -
Aoadocr Erans IO05Fgp || Frefe 11005 fgi | Tiede I-FOOF faF Frmds '”'P"‘:ld ok | Bedget - Fear Fear Sae Fear Twe Fear Three
20 L2-2 08 fends frads EYTIREY Y _ e ¥ 225228 RF 2R EE-20 0 SN -28FF
2OLF-ZO0 ZOFS-S084 fmplcmcntation - ErTE)
=F-T =T
P Lime Item Description
oo 16 Teachers 0.o0 .00 0.00 .00 0.o0 0.00 0.00 0.00 0.o0
THOQ ! T Carcer Ladder Program 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THoo ! 127 Carcer Ladder Extended Contracts 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THoQ ! 125 Homebound Teachers 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THoQ ! 162 Clerical Personn:l 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THOQ ! 163 Educational Assiskants 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
oot 153 Orher Salaries & wages 0.o0 o.oo 0.00 o.oo 0.o0 0.00 0.00 0.00 0.oo0
7100 ¢ 135 Certified Substitube Teachers 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THOQ ! 155 PMon-certified Substitute Teachers 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THo0 ! 201 Social Fecurity 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THO0 ! 204 State Retirement 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THO0 ! 206 Life Inzurance 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
100! 207 PAedical Insurance 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THo0 L 208 Dlental Insurance 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
TiHga )y 210 Unemployment Compensakion .00 (i x]u] [aNu]n] (i x]u] 0.0 (s Ru]n] (i ){u]n] [afu]n] 0.0g
THoOQ ! 242 Employer Fedicars 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
o0 283 Dther Fringe Ecncfits 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
o0 3 Contracts with Other School Systems 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THaa ) 330 Operating Lease Payments 0.00 (i u]u] [uNu]u] (i u]u] 0.00 [uRu]u] (i )u]u] [uNu]u] [ Ru]u]
THo0 ! 356 Mlaintenance & Repair Services - Equipment 0.0 oo 0,00 oo n.og 0.00 0.00 0.00 0.00
THO0 ! 356 Tuition 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THO0 ! 363 Contracts for Substituke Teachers -Certificd 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
o0 370 Contracts For Substituke Teachers Mon-certificd 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THO0 ! 353 Other Contracted Services 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THO0 ! 423 Insktructional Eupplics & Materials 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THOO ! 443 Textbooks 0.o0 o.oo 0.00 o.oo 0.o0 0.00 0.00 0.00 0.oo0
THOO ! 453 Other Zupplics & Materials 000 000 0.00 000 0.00 0.00 0.00 0.00 0.00
THOQ ¢ 535 Fee wiaivers 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
7100 533 Other Charges 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
o0 T22 Feqular Instruction Equipment 0.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00
71100 Eubkatal BEGLILAR INSTEUCTIOMNAL EOLUCATIONN .00 .00 .00 .00 .00 0.00 0.00 0.00 0.00
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Appendix D - 3 Year Budget

Fictrict-wide | Dirfrice-wide District-mice F |5chool |5chool |5chool
Acconst . ;ﬁ Fedoal Fedoad LY R [School Name] | [School Mame] MName] Name] Name]
Keaber/ SUPPORT SERVICES tmprovemeat hﬂ;:m hﬂﬁ::m hpfam_-m Grant _Imf_ re.-r_rﬂn $IG: Pre- St Bedgee - | 516 Budget - | st Bedgee -
Lise itea OTHER STUDENT SUPPORT & . : itle 1083 {9} Pre Inpiementatios
Nraber oot asagh || Ticte 1-1003 fg} | Titte 11083 fg} Frnds Inplemsatation | Brdget - Year | Yeur One Year Tws Fear Three
2043-2015 Fands fends 20459084 e e 2043-2045 2OL5-30H 2O14-2085
oy i Line Item Description
721300 117 Carcer Ladder Program 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72130 123 | Guidance Perzannel 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
721307 124 | Psychalogical Personnzl 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
724308 127 | Career Ladder - Exkended Contracts 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
2130 150 | Becial Warkers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72130 155 | Assessment Perzonnel 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
T21300 161 | Becretary[s] 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
121300 162 | Clerical Personnel 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 164 | Atkendants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7243048 10 | Schaal Besource Dfficer 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
724307 1583 | Other Zalaries & Wages 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
T30 200 | Becial Security 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
T2130¢ 204 | Stake Retirement 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 206 | Life Insurance 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
121300 207 | Medical Insurance 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 205 | Dental Insurance 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 210 | Unemployment Compensation 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
2130l 212 |Emploger Medicare 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
7243048 233 | Other Fringe Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2130 30T | Communication 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
7213048 303 | Contracts with Gowernment Agencics 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 51 | Contracts with Qther School Systems 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 522 | Evaluation & Testing 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
72130 530 | Operating Lease Pagments 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
721304 536 | Mainkenance & Repair Services - Equipment 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00
T2130¢ 548 | Pastal Charges 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
T2I30¢ 555 | Travel 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 533 | Other Contracted Services 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
721300 433 | Other Zupplics & Materials 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
121300 524 |In-ZervicetZtaff Development 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00
7214304 533 | Other Charges 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
724307 T30 | Other Equipment 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
72130 Zubtaotal OTHER STUDENT ZUPPORT .00 .00 .00 .00 .00 .00 000 0.00 0.00
- — - - - e 1 l [ = S | [ ) SRS | [ ) SR |
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Diserice-wide Dfserice-wide District-mide [School [School [School
Acconae ForAl Sedool Sedool Frdoot [School Mame] | [School Name) MName] Name] Name]
Awmders | REGULAR INSTRUCTIONAL PROGRAM SUPPORT U tmprovement | tmprovemest | tmprovemcat Grawt W Forad Fear fwe|  SiG: Fre-
Line frem SERVICES E{:PMMIM | Grawe | Grawe Fitle I-1003 fg}  Pre- i cntation | FH5: Bxdger - | $16: Budges - | $20: Budger -
Armder aue FODRIGE || rivte p-1003 fai | Tiere i-1003 fa7 Frmds tmsiemcatztion | Hedoet - Foar Fear Fae Fear Twe Year Thres
2OL2-20EF Frads Frads EOLS-BO0 2ad fime 2082-3013 2OLS-2058 2O 1E-20FF
oy Lime Item Description
T22104 105 | Supervisor'Director Q.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
T2 17 Career Ladder Pragram 0.00 0.0 0.0 0.00 0.0 0.00 0.00 0.0 0.0
122104 127 | Carcer Ladder Extended Contracks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12210/ 123 | Librarianfs] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
122104 152 | Material Supervizor[=] Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
122100 156 | Audicvisual Persanne] 0.00 .00 .00 0.00 0.00 0.00 0.00 .00 .00
T220d 45T Education Media Persann:l 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122100 155 | Instructional Computer Personnel 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
T22104 161 Fecrekary[s] 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
1210y 162 | Clerical Personnel Q.00 0.00 0.00 Q.00 0.00 Q.00 Q.00 0.00 0.00
12210/ 163 | Educational Assistants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
122100 163 | Okher Falaries & Wages 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
122100 185 | Certified Substitute Teachers 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
722104 196 | In-Fervice Training 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122100 198 | Non-certified Substitute Teachers 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
T22104 201 | Eacial Security 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
2210/ 204 | Etake Hetirement Q.00 0.00 0.00 Q.00 0.00 Q.00 Q.00 0.00 0.00
Te210) 206 | Life Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
T2 207 | Medical Insurance 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
12210 208 | Dentallnsurance 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
220 210 | Unemployment Compensation 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122100 212 | Employger fedicars 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
T22i0d 233 | Orher Fringe Benefits 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
12210/ 307 | Communication Q.00 0.00 0.00 Q.00 0.00 Q.00 Q.00 0.00 0.00
12210/ 505 | Consultants 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
T220¢ 330 | Operating Lease Payments 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
12210 336 | Maintenance & Bepair Services - Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72210/ 545 | Paostal Charges 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
T2210/ 555 | Trawvel 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
722104 563 | Conkracks for Substituke Teachers -Certificd 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122104 370 | Contracts For Substitute Teachers Plon-certificd 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12210/ 533 | Orher Contracted Services 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
722104 432 | Library Booksfedia 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122100 43T | Pericdicals 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
722104 433 | Other Supplics & Materials 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122107 524 | In Service/Etaff Development 0.00 .00 .00 0.00 .00 0.00 0.00 .00 .00
722104 533 | Other Charges 0.00 .00 .00 0.00 0.0 0.00 0.00 0.0 0.0
122104 T30 | Qther Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
72210 Fubtotal REGULAR INETRUCTIOMNAL PROG-ZLPPOET W3 0.00 10010 10010 0.00 0010 0.00 0.00 10010 10010
[0 == | (L7 == | [ =73 w=v= |
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irtrict-mide | Dirtrict-mide reriee-mide F iSchool iSchool iSchool
FaTAL Fedoal Fedoal [School Name] | [School Name) Name] Name] Name]
Accarnd Sredoad
Kembers SUPPORT SERVICES/ oremese || e | PR | mevoremene Grane U FRGS JESrORE)  SiG e | S S
; ‘mpr i . - - Implementatice = Hwdgar - = Ewdgat - = Ewdgat -
'E:.;i:: TRANSPORTATION Grant IOO3 g || Frefe F-YOBF fgf | Fitfe I-1083 fof Feete :ﬂf‘g 97 Iaplementation | EBwdger - Fear Fear Gue Year Twe Fear Tdree
2HLE-20FF Feads Frnds SORE-Sard ad Tae Z2PIE-20FF 2OI5-2004 ZOIE-2015
2OES-208 2OFS-268 Implementation - ErTE)
sae i Line Item Description
7210 ! 105 | SupervizarDirectar 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210/ 142 [Mdechanic[s) .00 .00 .00 0.0 000 000 000 000 000
7210 ! 146 [Ews Drivers .40 [ 0.0 .00 0.0 .00 0.0 0.0 0.0
7210 ! 162 [ Clerical Personnel .00 .00 .00 0.0 000 0100 000 000 000
7210 ! 183 [Owher Salarics & Wages [ 0.0 .30 .00 0.0 .00 000 000 000
7210 ! 136 [In-Service Training 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
T2H0 ¢ 20 [Social Security .40 .90 .00 [ 000 .00 000 000 000
T2T0 ! 204 [ Seake Retirement 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ¢ 206 [Life Insurance .00 .00 .00 0.0 000 000 000 000 000
7210 ¢ 207 [Medical Insuranee .00 0.0 .00 .00 0,00 .00 0,00 0,00 0,00
T2M0 ! 205 | Dental Insurance 0.00 0.00 0.00 0.0 0.00 .00 0.00 0.00 0.00
7210 ¢ 20 [Unemployment Compensation 0.00 0.00 0.00 .00 000 000 000 000 000
1210 ¢ 242 |Employer Medicare .00 [ 0.0 .00 0.0 .00 0.0 0.0 0.0
7210 ! 233 | Other Fringe Benefits 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 307 [ Communication .40 .90 .00 [ 000 .00 000 000 000
T2H0 ¢ 31 | Contracts with Other Schoal Systems 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ¢ $2 [ Contracts with Private Agencies .40 .90 .00 [ 000 .00 000 000 000
T2T0 ! 313 [ Contracks with Parents 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ¢ F14 [ Contracts with Public Carricrs .00 .00 .00 0.0 000 000 000 000 000
1210 L 35 [Contracks with Yehicle Qwners .00 [ 0.0 .00 0.0 .00 0.0 0.0 0.0
T2H0 ! 323 |Laundry Service 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 330 [Operating Lease Payments .40 .90 .00 [ 000 .00 000 000 000
1270 ! 358 | Maintenance & Bepair Service-"ehicles 0.00 0.00 0.00 0.00 0,00 0,00 0,00 0,00 0,00
7210 ¢ 540 [ Mledical and Dental Services .40 .90 .00 [ 000 .00 000 000 000
T2T0 ! 345 |Postal Charges 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ¢ 351 [Rentals .00 .00 .00 0.0 000 0100 000 000 000
720 ¢ 355 [Travel [ 0.0 .30 .00 0.0 .00 000 000 000
T2H0 ! 333 | Other Contracted Services 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 412 [Dissel Fusl .40 .90 .00 [ 000 .00 000 000 000
7210 ! 415 |[Equipment & Machinery Parts 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
T2T10 ! 424 | Garage Supplies .40 .90 .00 [ 000 .00 000 000 000
T2T0 ! 425 | Gasoline 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 455 [Lubricants .00 .00 .00 0.0 000 0100 000 000 000
7270 ! 450 [Tires & Tubes [ 0.0 .30 .00 0.0 .00 000 000 000
T2H0 ! 455 | Yehicle Parks 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 433 [Owher Supplics & Materialz .40 .90 .00 [ 000 .00 000 000 000
T2H0 4 51 [Wehicle & Equipment Insurance 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ! 524 [In-Service!Staff Development .40 .90 .00 [ 000 .00 000 000 000
7210 ! 533 [Other Charges 0.0 0.0 0.0 [ 0.00 .00 0.00 0.00 0.00
7210 ¢ 7 [ Administration Equipment .00 .00 .00 0.0 000 0100 000 000 000
7210 ! 723 [Transpartation Equipment 0.00 0.00 0.00 0.0 0.00 .00 0.00 0.00 0.00
7210 Zubtotal TRANSFORTATION .00 0.0 0.0 .0 L 0.0 0.0 0.0
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L, L i [School [School [School
District-wide District-wide o .
7OTAL Schowt Sehoot District-wide [School Name] | [School Name] Name] Name] Name]
Acconat , Sedoaf Fear Oae
Nraber? OTHER USESI .‘hprsi‘:m et | e | mproreacae Grase e hpk.‘f&ﬂi::: SIG: Bedget - | $16: Budget - | S1G: Budget
Lize ftem . . Fitle I-100.3 5 bl - - - - - -
Noador TRANSFERS OUT AND INDIRECT COST Grant 1003fg) || Titte 11003 fgi | Tiete 1-1903 fa} tods {9} .hpu!e:::mm Fedast - Fazr Year Sxe Year Twe Year Thres
20122005 frads fands S515-3014 One 2013-2013 2015-20 20M-2015
SOI5-30H 2013-20H4 hpk-mﬁ!:* - 2083
LT Lint Item Description
300 S04 | Indirect Cost 0.00 0.00 0.00 0.00 .00 0.00 .00 0.00 000
Cumulative Transfers TO Other Federal Projects
[INCLUDING Congalidated Administration]
3300 530 | [Expenditure]=] FROM this Title/Project] 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00
3300 Zubtotal TRANZFERS OLIT AND INDIRECT COET 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
Fotal Fatheas 0.00 0.00 .00 0.00 (.00 (.00 0.00 0.00 0.00
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Budget Justification for Student Field Experiences

chool Improvement Coordinator:

School: :Date:
Cn the line below, state goal that justifies the purchase of the equipment. materials, services and other resources listed below.

it one goal per page )}

"""""""""""" Mame and Description of Activity | iStudent Group | Name of School Persannel | Location | Target Datefsand :  Amount |  8IG | Amount : Additional iComments:  Grant |
Inwalving Trawvel Participating and/or Pasitions Wha Will : of activity Duration of Trip 51G Budget RTTT Available Maonitoring
Supervise Students : Funds ! Category ! Funds | Fundsfie. | @S5 (for SOE use
Allgcated federal, state, wese conlyl anly)
; ; ; ; ; ; ; ; local and ; ;

community}
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Budget Justification for Professional Development Activities Including Travel

i5chool Improvement Coordinator:

Fre- -‘ Title and Brief Description Persons or Target Audience ETargetDate_.-"sE Follow-Up Travel Amount H slG Amount Additional Comments

-Ph::-hhi of Professional Development Activity Agency List Persons andfor Positions iand Duration Activities, Invalved 51G Budget RTTT i Available e DA

Flesled Responsible for | Who Will Receive Training. | of Activity Dates, for Funds Category Funds i Funds(i.e. wese ey
iActiu’it\,‘Deliu’er\,‘i Attendees iﬂ.ttendee i Allocated : ifederal.state.

and Support

L Sresdling local and

community}

Maonitoring
[For SDE use
only]

Tennessee Dept. of Education
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Appendix D - 3 Year Budget

T on per page )
" Date | [ Wermi[ Bre- U Position Title | Mumber of Persons | Contrac § Duties/Responsibilities | [ Amount | SIG ¢ Amount | Additional | Comments | Grant Maonitoring
poom | mplementat i in Position oo [t e ! SIGFunds | Budget | RTTT Available P SEES wse | ([For SDE use only)
: TES or NO and the EF"usitiuni AT e CuT ST i Allocated Category : Funds EFundin.e.federal. i comlef i
H H Grade Lewelfs | Fresdls [Salary with state, local and
Impacted ; Eenefits) community} : :
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Appendix D - 3 Year Budget

- [ — [ [ ' — I ' ) i~ [ 1= 1y (=]

per poges)

- H B
' Ip't‘ B List Equipment, Tatal Perzonnel or Tlrl'eo_f?'ln'mmg to ke Provided Persun;’sﬂespnnslhle Perzon ¢ AmountSIG L ¢ Amount Additional Cnmments Grant
H b -F t::““': Materials, Services | Mumber | StudentGroups | fEiE T oo AT ! for Training Responsible for | Funds ! Budget | R Available | S SRE D Maonitoring
: ' TEZ or ND iand Other Resource of ltems ' Who Will Use ltems ' 'Wﬁtﬁﬁg Trackingand Use ' Allocated Categnr\.‘i Funds Funds {i.e. ' wse confel ' [For SOE uze anly]

i federal, state, !

e e e e ST e
H H lgcal and

community}
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Appendix E

Appendix E SCHOOL COVER SHEET - Turnaround Model

School Name:
Address:

District Point of Contact (POC)
Name & Position:

Phonett:

Email Address:

School Number:

Title I Status:
Schoolwide Program

Year the school entered Priority status:

Targeted Assistance Program
Title 1 Eligible School

Principal's Name SY 2013-14:
(Indicate TBD if unknown at this time.)

Phone #

Email Address:

Waiver Request(s):
Requested for this School

Not Requested for this School

Amount the LEA is requesting from SY 2013-14 School Improvement Funds for the next three

years for this school*:

* Each year--not to exceed $2 million

Pre-Implementation Activities Year 1

Year 1: SY 2013-14 excluding pre-
implementation

Year 2: SY 2014-15

Year 3: SY 2115-16

Three Year Total Budget

&h| B B | H

TDOE SIG Application
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1. School Comprehensive Needs Analysis:

Appendix E

School Level Descriptive Information

Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated.
Using the needs assessment, each LEA is required to select an intervention for each school.

5chool Name:

Intervention Model:

Provide a minimum of two years of data where indicated.

Provide a summary and conclusion of the analysis of each area.

1. Student Profile Data

2010-11

2011-12

Total student enrollment

Grade level enrollment

Number of students in each subgroup
(List applicable subgroups below.)

Mobility (%) - Entrants, Withdrawals

Attendance %

Suspensions (#)

Expulsions (#)

AP, IB, and Dual Enrollment (#)

Graduation Rate

2. Staff Profile Data

Provide a summary and conclusion of the analysis of each area.

Principal
Length of time in position

Teaching Staff

Number of years experience in profession

1.1t03

2. 4-10 years

3.11-20 years

4. 21+ years

Teaching Staff
Number and % of experience in the
school

1.1t03

2. 4-10 years

3.11-20 years

TDOE SIG Application Appendix E




Appendix E

4. 21+ years |
Teacher attendance rate 2010-2011 2011-2012
Teacher evaluation data by levels 2011-2012
Level 1
Level 2
Level 3
Level 4
Level 5
3. Student Achievement Data 2010-2011 2011-2012 Provide a summary of existing status and current needs.

Reading/Language Arts

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

School performance on value-added
student achievement

Mathematics

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

ACT scores (if applicable)

4. School Culture and Climate

Provide a summary of existing status and current needs.

TDOE SIG Application
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Appendix E

TELL Survey Analysis
School Safety

Student Health Services
Attendance Support

Social and Community Support

Parent Support

5. Rigorous Curriculum- Alignment of
curriculum with state standards across
grade levels

Provide a summary of existing status and current needs.

Curriculum Intervention Programs

Enrichment Programs

Dual enrollment (if applicable)

Advanced Placement (if applicable)

6. Instructional Program

Provide a summary of existing status and current needs.

Planning and implementation of research
based instructional strategies

Use of instructional technology

Use of data analysis to inform and
differentiate instruction

Number of minutes scheduled for core
academic subjects

7. Assessments

Use of formative, interim, and summative
assessments to measure student progress

Timeline for reporting student progress to
parents

8. Parent and Community Support

Provide a summary of existing status and current needs.

Social, health, and community services to

TDOE SIG Application
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Appendix E

students and families

Parent support to students and school

2. School Improvement Plan
Attach an electronic copy of the school’s comprehensive plan for school improvement that will be implemented in conjunction with the Turnaround
Model. (Label as Attachment School Name School Improvement Plan)

You may use the “streamlined” improvement plan developed in Fall 2011, “Revised Tennessee School and District Improvement Planning”
document or one of your choosing.

TDOE SIG Application Appendix E




Appendix E

Turnaround Model

School Name: [ | Tier:| |

Rationale for selection of intervention model: Explain how the LEA will use the turnaround intervention model to address the root causes of the school’s
low-performance as identified in the school’s needs assessment.

If the LEA has begun in whole or in part a turnaround intervention model within the past two years, and wished to continue, describe the actions that
have been taken up to the present that are relative to the turnaround requirements. Cite evidence of the impact of the model on the school to date.

Annual Goals for Reading/Language Arts on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for “all students” group and for each subgroup for SY 2011 only ( to be
updated annually upon renewal of the grant)

Annual Goals for Mathematics on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:

TDOE SIG Application Appendix E




Appendix E

Quarterly Milestone Goals for Mathematics on interim assessments for “all students” group and for each subgroup for (to be updated annually upon
renewal of the grant).

TDOE SIG Application Appendix E




Requirements for the Turnaround Model (LEA must implement actions 1-9.)

Appendix E

la. Replace the principal

1b. Grant the principal sufficient operational
flexibility (including in staffing,
calendars/time, and budgeting) to implement
fully a comprehensive approach in order to
substantially improve student achievement
outcomes and increase high school graduation
rates

2. Use locally adopted competencies to
measure the effectiveness of staff who can
work within the turnaround environment to
meet the needs of students

(A) Screen all existing staff and rehire

no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial
incentives, increased opportunities for
promotion and career growth, and more
flexible work conditions that are designed to

TDOE SIG Application
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recruit, place, and retain staff with the skills
necessary to meet the needs of the students in
the turnaround school

Appendix E

4. Provide staff with ongoing, high-quality,
job-embedded professional development that is
aligned with the school’s comprehensive
instructional program and designed with school
staff to ensure that they are equipped to
facilitate effective teaching and learning and
have the capacity to successfully implement
school reform strategies

5. Adopt a new governance structure, which
may include, but is not limited to, requiring the
school to report to a new “turnaround office” in
the LEA or SEA, hire a “turnaround leader”
who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-
year contract with the LEA or SEA to obtain
added flexibility in exchange for greater
accountability

6. Use data to identify and implement an
instructional program that is research-based
and “vertically aligned” from one grade to the

TDOE SIG Application
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Appendix E

next as well as aligned with State academic
standards

7. Promote the continuous use of student data
(such as from formative, interim, and
summative assessments) to inform and
differentiate instruction in order to meet the
academic needs of individual students

8. Establish schedules and implement
strategies that provide increased learning
time as defined in the SIG final requirements.

9. Provide appropriate social-emotional and
community-oriented services and supports for
students.

Pre-Implementation Activities:
Please note: The activity categories listed below are not an exhaustive or required list. Rather, they illustrate possible activities that the LEA may list,
depending on the needs of the school.

Pre-Implementation allows the LEA to prepare for full implementation of a school intervention model at the start of the 2013-2014 school year. To help in its
preparation, an LEA may use federal FY 2011 SIG funds in its SIG schools after the LEA has been awarded a SIG grant for those schools based on having a
fully approvable application consistent with SIG final requirements.

TDOE SIG Application Appendix E

10



Appendix E

To help in its preparation, as soon as it receives the funds, the LEA may use part of its first-year allocation for SIG related activities in schools that will be
served with federal FY 2011 SIG funds.

Activities must align to schools’ needs assessment and requirements of the intervention model; represent change; be reasonable, necessary, and allowable; be
researched-based; and be implemented prior to the beginning of the 2013-2014 academic school year.

Activity Categories with Sample Activities:

Family and Community Engagement: Hold community meetings to review school performance, discuss the school intervention model to be implemented, and
develop school improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the
community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health,
nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail; assist
families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically
regarding their choices; or hold open houses or orientation activities specifically for students attending a new school if their prior school is implementing the
closure model.

Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract
with that entity (see C-5); or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of
an intervention model.

Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need
of current staff.

Instructional Programs: Provide remediation and enrichment to students in schools that will implement an intervention model at the start of the 2012-2013
school year through programs with evidence of raising achievement; identify and purchase instructional materials that are research-based, aligned with State
academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student
data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across
disciplines, and devising student assessments.

Professional Development and Support: Train staff on the implementation of new or revised instructional programs and policies that are aligned with the
school’s comprehensive instructional plan and the school’s intervention model; provide instructional support for returning staff members, such as classroom
coaching, structured common planning time, mentoring, consultation with outside experts, and observation of classroom practice, that is aligned with the
school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.

Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-funded schools; analyze data on leading baseline indicators; or
develop and adopt interim assessments for use in SIG-funded schools.

TDOE SIG Application Appendix E
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Appendix F

Appendix F-SCHOOL COVER SHEET - Restart Model

School Name: District Point of Contact (POC)
Address: Name & Position:
Phonet:

Email Address:

School Number: Title | Status:
Schoolwide Program
Year the school entered Priority status: Targeted Assistance Program

Title 1 Eligible School

Principal's Name SY 2012-13: Waiver Request(s):
(Indicate TBD if unknown at this time.)
Requested for this School
Phone #
Not Requested for this School
Email Address:

Amount the LEA is requesting from SY 2012-13 School Improvement Funds for the next three
years for this school*:

* Each year--not to exceed $2 million

Pre-Implementation Activities Year 1

Year 1: SY 2013-14 excluding pre-
implementation

Year 2: SY 2014-15

Year 3: SY 2115-16

&H|H| P | H

Three Year Total Budget
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School Level Descriptive Information

School Comprehensive Needs Analysis:
Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated.

Appendix F

Using the needs analysis, each LEA is required to select an intervention for each school.

Name:

Intervention Model:

Provide a minimum of two years of data where indicated.

Provide a summary and conclusion of the analysis of each area.

1. Student Profile Data

2010-11 2011-12

Total student enrollment

Grade level enrollment

Number of students in each subgroup
(List applicable subgroups below.)

Mobility (%) - Entrants, Withdrawals

Attendance %

Suspensions (#)

Expulsions (#)

AP, IB, and Dual Enrollment (#)

Graduation Rate

2. Staff Profile Data

Provide a summary and conclusion of the analysis of each area.

Principal
Length of time in position

Teaching Staff

Number of years experience in profession

1.1t03

2. 4-10 years

3. 11-20 years

4. 21+ years

Teaching Staff
Number and % of experience in the
school

1.1t03

2. 4-10 years

3. 11-20 years

4. 21+ years

TDOE School Improvement Grant
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Appendix F

Teacher attendance rate

2010-2011 2011-2012

Teacher evaluation data by levels

2011-2012

Level 1

Level 2

Level 3

Level 4

Level 5

3. Student Achievement Data

2010-2011 2011-2012

Provide a summary of existing status and current needs.

Reading/Language Arts

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

School performance on value-added
student achievement

Mathematics

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

ACT scores (if applicable)

4. School Culture and Climate

Provide a summary of existing status and current needs.

TDOE School Improvement Grant
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Appendix F

TELL Survey Analysis

School Safety

Student Health Services
Attendance Support

Social and Community Support

Parent Support

5. Rigorous Curriculum- Alignment of
curriculum with state standards across
grade levels

Provide a summary of existing status and current needs.

Curriculum Intervention Programs

Enrichment Programs

Dual enrollment (if applicable)

Advanced Placement (if applicable)

6. Instructional Program

Provide a summary of existing status and current needs.

Planning and implementation of research
based instructional strategies

Use of instructional technology

Use of data analysis to inform and
differentiate instruction

Number of minutes scheduled for core
academic subjects

7. Assessments

Use of formative, interim, and summative
assessments to measure student progress

Timeline for reporting student progress to
parents

8. Parent and Community Support

Provide a summary of existing status and current needs.

Social, health, and community services to
students and families

Parent support to students and school

TDOE School Improvement Grant
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Appendix F

2. School Improvement Plan

Attach an electronic copy of the school’s comprehensive plan for school improvement that will be implemented in conjunction with the Restart
Model. (Label as Attachment School Name School Improvement Plan)

You may use the “streamlined” improvement plan developed in Fall 2011, “Revised Tennessee School and District Improvement Planning”
document or one of your choosing.
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Restart Model

School Name: Tier:

Rationale for selection of intervention model: Explain how the LEA will use the restart intervention model to address the root causes of the school’s
low-performance as identified in the school’s needs assessment.

Annual Goals for Reading/Language Arts on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for “all students” group and for each subgroup for ( to be updated
annually upon renewal of the grant).

Annual Goals for Mathematics on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:

Quarterly Milestone Goals for Mathematics on interim assessments for “all students” group and for each subgroup for_(to be updated annually upon
renewal of the grant).

TDOE School Improvement Grant Appendix F — Page 6




Name of School: Tier:

Restart Model Action Steps for Pre-implementation | Implementation Name and Position of
LEA Design and Implementation of the | and Year One. Timeline Responsible Person(s)
Intervention Model Pre-implementation, April 1-Sept. 1,

2013

Requirements for the Restart Model. ( LEA must implement all.)

1. Select CMO to restart school

2. Notify parents and other stakeholders of the
restart process and of the LEA’s obligation to
enroll all previously enrolled students in the
new school.

Pre-Implementation Activities:
Please note: The activity categories listed below are not an exhaustive or required list. Rather, they illustrate possible activities that the LEA may list,
depending on the needs of the school.

Pre-Implementation allows the LEA to prepare for full implementation of a school intervention model at the start of the 2013-2014 school year. To help in its
preparation, an LEA may use federal FY 2011 SIG funds in its SIG schools after the LEA has been awarded a SIG grant for those schools based on having a
fully approvable application consistent with SIG final requirements.

To help in its preparation, as soon as it receives the funds, the LEA may use part of its first-year allocation for SIG related activities in schools that will be
served with federal FY 2011 SIG funds.

Activities must align to schools’ needs assessment and requirements of the intervention model; represent change; be reasonable, necessary, and allowable; be
researched-based; and be implemented prior to the beginning of the 2013-2014 academic school year.

Activity Categories with Sample Activities:

TDOE School Improvement Grant Appendix F — Page 7




Family and Community Engagement: Hold community meetings to review school performance, discuss the school intervention model to be implemented, and
develop school improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the
community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health,
nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail; assist
families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically
regarding their choices; or hold open houses or orientation activities specifically for students attending a new school if their prior school is implementing the
closure model.

Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract
with that entity (see C-5); or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of an
intervention model.

Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need
of current staff.

Instructional Programs: Provide remediation and enrichment to students in schools that will implement an intervention model at the start of the 2012-2013
school year through programs with evidence of raising achievement; identify and purchase instructional materials that are research-based, aligned with State
academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student
data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across
disciplines, and devising student assessments.

Professional Development and Support: Train staff on the implementation of new or revised instructional programs and policies that are aligned with the
school’s comprehensive instructional plan and the school’s intervention model; provide instructional support for returning staff members, such as classroom
coaching, structured common planning time, mentoring, consultation with outside experts, and observation of classroom practice, that is aligned with the
school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.

Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-funded schools; analyze data on leading baseline indicators; or
develop and adopt interim assessments for use in SIG-funded schools.
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Appendix G SCHOOL COVER SHEET - Closure Model

School Name: District Point of Contact (POC)
Address: Name & Position:
Phonet:

Email Address:

School Number: Title I Status:
Schoolwide Program
Targeted Assistance Program
Title I Eligible School

Year the school entered Priority status:

Principal’'s Name SY 2012-13: Waiver Request(s):
(Indicate TBD if unknown at this time.)
Requested for this School
Phone #
Not Requested for this School
Email Address:

Amount the LEA is requesting from SY 2012-13 School Improvement Funds for the next three
years for this school*:

* Each year--not to exceed $2 million

Pre-Implementation Activities Year 1

Year 1: SY 2013-14 excluding pre-
implementation

Year 2: SY 2014-15

Year 3: SY 2115-16

&H|h| P &+a| P

Three Year Total Budget
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School Level Descriptive Information

1. Provide the student achievement data for the Priority school in which the LEA will implement the Closure Model.

Student Achievement Data

2010-2010

2011-2012

Reading/Language Arts

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

Gender

Mathematics

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

Gender;

Graduation rate, if applicable

TDOE School Improvement Grant
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2. Provide evidence that the students leaving the closing school are enrolling in a receiving school/s that are higher achieving. Complete the table

below for each receiving school. Duplicate, if necessary.

If the receiving schools have not yet been determined, note that the list of receiving schools and their data must be submitted to SDE

before school closure moves forward.

Name of Receiving School:

What is the proximity of the closed school to the receiving school?

Student Achievement Data

2010-2011

2011-2012

Reading/Language Arts

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

Gender

Mathematics

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

Gender;

Graduation rate (if applicable)

TDOE School Improvement Grant
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Appendix G--School Closure Model

Name of School:

School Closure Model

LEA Design and Implementation of the
Intervention Model for this Grant

Action Steps Implementation Name and
Timeline Position of

Note: Pre-implementation activities for Year One Responsible

must be included in the chart at the end of this Person(s)

model.

Requirements for the School Closure Model

1. Identify the school for closure

Describe specific action steps that the LEA will
take to identify the school for closure, close the
school, transfer students to their receiving
schools, and inform and engage all relevant
stakeholders in the implementation of the
closure model.

2. ldentify receiving schools for students
from the closed school

Describe specific action steps that the LEA will
take to identify the receiving schools, transfer
students into their receiving schools, and
inform and engage all relevant stakeholders in
the implementation of the closure model.

Closure Model Addendum: Pre-Implementation Activities

Please note: The activity categories listed below are not an exhaustive or required list. Rather, they illustrate possible activities that the LEA may

list, depending on the needs of the school.

Pre-Implementation Activities:

Provide a Description of how the LEA will use federal

Pre-Implementation allows the LEA to prepare for full implementation of a school FY 2010 SIG funds in its newly identified SIG schools.

TDOE School Improvement Grant
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intervention model at the start of the 2011-2012 school year. To help in its
preparation, an LEA may use federal FY 2010 SIG funds in its SIG schools after the
LEA has been awarded a SIG grant for those schools based on having a fully
approvable application consistent with SIG final requirements.

As soon as it receives the funds, the LEA may use part of its first-year allocation for
SIG related activities in schools that will be served with federal FY 2010 SIG funds.
Activities must align to schools’ needs assessment and requirements of the
intervention model; represent change; be reasonable, necessary, and allowable; be
researched-based; and be implemented prior to the beginning of the 2011-2012
academic school year.

Activity Categories with Sample Activities:

Family and Community Engagement: Hold community meetings to review school
performance, discuss the school intervention model to be implemented, and develop
school improvement plans in line with the intervention model selected; survey
students and parents to gauge needs of students, families, and the community;
communicate with parents and the community about school status, improvement
plans, choice options, and local service providers for health, nutrition, or social
services through press releases, newsletters, newspaper announcements, parent
outreach coordinators, hotlines, and direct mail; assist families in transitioning to
new schools if their current school is implementing the closure model by providing
counseling or holding meetings specifically regarding their choices; or hold open
houses or orientation activities specifically for students attending a new school if
their prior school is implementing the closure model.

Include the cost for each activity. Items in this section
must be included in the Budget/Budget Justifications.

TDOE School Improvement Grant
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Appendix H-SCHOOL COVER SHEET - Transformation Model

School Name:
Address:

District Point of Contact (POC)
Name & Position:

Phonett:

Email Address:

School Number:

Title I Status:
Schoolwide Program
Targeted Assistance Program
Title I Eligible School

Year the school entered Priority status:

Principal's Name SY 2012-13:
(Indicate TBD if unknown at this time.)

Phone #

Email Address:

Waiver Request(s):
Requested for this School

Not Requested for this School

Amount the LEA is requesting from SY 2012-13 School Improvement Funds for the next three

years for this school*:

* Each year--not to exceed $2 million

Pre-Implementation Activities Year 1

Year 1: SY 2013-14 excluding pre-
implementation

Year 2: SY 2014-15

Year 3: SY 2115-16

Three Year Total Budget

AR AR | H
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1. School Comprehensive Needs Analysis:

School Level Descriptive Information

Using the analysis of the data in the areas below, provide a summary and conclusion for each of the areas as indicated.
Using the needs assessment, each LEA is required to select an intervention for each school.

Name:

Intervention Model

Provide a minimum of two years of data where indicated.

Provide a summary and conclusion of the analysis of each area.

1. Student Profile Data

2010-11

2011-12

Total student enrollment

Grade level enrollment

Number of students in each subgroup
(List applicable subgroups below.)

Mobility (%) - Entrants, Withdrawals

Attendance %

Suspensions (#)

Expulsions (#)

AP, 1B, and Dual Enrollment (#)

Graduation Rate

2. Staff Profile Data

Provide a summary and conclusion of the analysis of each area.

Principal
Length of time in position

Teaching Staff

Number of years experience in profession

1.1t03

2. 4-10 years

3.11-20 years

4. 21+ years

Teaching Staff
Number and % of experience in the
school

1.1to3

2. 4-10 years

3. 11-20 years

4. 21+ years

TDOE SIG Application
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Teacher attendance rate

2010-2011

2011-2012

Teacher evaluation data by levels

2011-2012

Level 1

Level 2

Level 3

Level 4

Level 5

3. Student Achievement Data

2010-2011

2011-2012

Provide a summary of existing status and current needs.

Reading/Language Arts

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

School performance on value-added
student achievement

Mathematics

“Every test taker” (ETT) category

Subgroups:

Economically disadvantaged students,
Special education students

English Language Learners (ELL)
Race/ethnicity subgroups

ACT scores (if applicable)

4. School Culture and Climate

Provide a summary of existing status and current needs.
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TELL Survey Analysis
School Safety

Student Health Services
Attendance Support

Social and Community Support

Parent Support

5. Rigorous Curriculum- Alignment of
curriculum with state standards across
grade levels

Provide a summary of existing status and current needs.

Curriculum Intervention Programs

Enrichment Programs

Dual enrollment (if applicable)

Advanced Placement (if applicable)

6. Instructional Program

Provide a summary of existing status and current needs.

Planning and implementation of research
based instructional strategies

Use of instructional technology

Use of data analysis to inform and
differentiate instruction

Number of minutes scheduled for core
academic subjects

7. Assessments

Use of formative, interim, and summative
assessments to measure student progress

Timeline for reporting student progress to
parents

8. Parent and Community Support

Provide a summary of existing status and current needs.

Social, health, and community services to
students and families

Parent support to students and school
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2. School Improvement Plan

Attach an electronic copy of the school’s comprehensive plan for school improvement that will be implemented in conjunction with the
Transformation Model. (Label as Attachment School Name School Improvement Plan)

You may use the “streamlined” improvement plan developed in Fall 2011, “Revised Tennessee School and District Improvement Planning document
or one of your choosing.
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Transformation Model

School Name:

Rationale for selection of intervention model: Explain how the LEA will use the turnaround intervention model to address the root causes of the
school’s low-performance as identified in the school’s needs assessment.

If the LEA has begun in whole or in part a turnaround intervention model within the past two years, and wished to continue, describe the actions that
have been taken up to the present that are relative to the turnaround requirements. Cite evidence of the impact of the model on the school to date.

Annual Goals for Reading/Language Arts on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:

Quarterly Milestone Goals for Reading/Language Arts on interim assessments for “all students” group and for each subgroup for ( to be updated
annually upon renewal of the grant)

Annual Goals for Mathematics on State assessments for “all students” group and for each subgroup.
SY 2013:

SY 2014:

SY 2015:
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Quarterly Milestone Goals for Mathematics on interim assessments for “all students” group and for each subgroup for (to be updated annually upon
renewal of the grant).
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Transformation Model Requirements Action Steps for Model Requirements. Implementation Name and Position of

: : : : - Timeline Responsible Person(s)
LEA Design and Implementation of the  |Note: Pre-implementation activities for Year
Intervention Model for Each Year of One must be included in the chart at the end of
Grant this model.

Requirements for the Transformation Model (LEA must implement actions 1-11.)

A transformation model is one in which the LEA must implement each of the following strategies to develop and increase teacher and school leader
effectiveness:

1. Replace the principal who led the school
prior to commencement of the transformation
model

2. Use rigorous, transparent, and equitable
evaluation systems for teachers and principals
that-

a. Take into account data on student growth (as
defined in this notice) as a significant factor as
well as other factors such as multiple
observation-based assessments of performance
and ongoing collections of professional practice
reflective of student achievement and increased
high-school graduations rates

b. Are designed and developed with teacher and
principal involvement

3. Identify and reward school leaders, teachers,
and other staff who, in implementing this
model, have increased student achievement and
high-school graduation rates and identify and
remove those who, after ample opportunities
have been provided for them to improve their
professional practice, have not done so

4. Provide staff with ongoing, high-quality, job-
embedded professional development (e.g.,
regarding subject-specific pedagogy, instruction
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Transformation Model Requirements Action Steps for Model Requirements. Implementation

Timeline
LEA Design and Implementation of the  |Note: Pre-implementation activities for Year

Intervention Model for Each Year of One must be included in the chart at the end of
Grant this model.

Name and Position of
Responsible Person(s)

that reflects a deeper understanding of the
community served by the school, or
differentiated instruction) that is aligned with
the school’s comprehensive instructional
program and designed with school staff to
ensure they are equipped to facilitate effective
teaching and learning and have the capacity to
successfully implement school reform strategies

5. Implement such strategies such as financial
incentives, increased opportunities for
promotion and career growth, and more flexible
work conditions that are designed to recruit,
place, and retain staff with the skills necessary
to meet the needs of the student in a
transformation school

A transformation model is one which the LEA must implement each of the following comprehensive instructional reform strategies.

6. Use data to identify and implement an
instructional program that is research-based and
“vertically aligned” from one grade to the next
as well as aligned with State academic standards

7. Promote the continuous use of student data
(such as from formative, interim, and
summative assessments) to inform and
differentiate instruction in order to meet the
academic needs of individual students

A transformation model is one which the LEA must implement each of the following strategies to increase learning time and create
schools.

community oriented

8. Establish schedules and implement strategies
that provide increased learning time as defined

TDOE SIG Application Appendix H




Transformation Model Requirements

LEA Design and Implementation of the
Intervention Model for Each Year of
Grant

Action Steps for Model Requirements.

Note: Pre-implementation activities for Year
One must be included in the chart at the end of
this model.

Implementation
Timeline

Name and Position of
Responsible Person(s)

in the SIG final requirements.

9. Provide ongoing mechanisms for family and
community engagement

A transformation model is one which the LEA must implement each of the following strategies to provide operational flexibility and

sustained support.

10. Give the school sufficient operational
flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive
approach to substantially improve student
achievement outcomes and increase high school
graduation rates

11. Ensure that the school receives ongoing,
intensive technical assistance and related
support from the LEA, the SEA, or a designated
external lead partner organization (such as a
school turnaround organization or an EMO)

(Strategies #12-26 are not required.)

Permissible Strategies for the Implementation of the Transformation Model

A transformation model is one which the LEA may implement any of the following required strategies to:

e Develop and increase teacher and school leader effectiveness
e Provide comprehensive instructional reform strategies

e Increase learning time and create community oriented schools
o Provide operational flexibility and sustained support.

12. Providing additional compensation to
attract and retain staff with the skills necessary
to meet the needs of the students in a
transformation school

13. Instituting a system for measuring changes
in instructional practices resulting from

TDOE SIG Application
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professional development

14. Ensuring that the school is not required to
accept a teacher without the mutual consent of
the teacher and principal, regardless of the
teacher’s seniority

15. Conducting periodic reviews to ensure that
the curriculum is being implemented with
fidelity, is having the intended impact on
student achievement, and is modified if
ineffective

16. Implementing a schoolwide “response-to-
intervention” model

17. Providing additional supports and
professional development to teachers and
principals in order to implement effective
strategies to support students with disabilities in
the least restrictive environment and to ensure
that limited English proficient students acquire
language skills to master academic content

18. Using and integrating technology-based
supports and interventions as part of the
instructional program

19. In secondary schools--

(a) Increasing rigor by offering opportunities
for students to enroll in advanced coursework
(such as Advanced Placement or International
Baccalaureate; or science, technology,
engineering, and mathematics courses,
especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based
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contextual learning opportunities), early-college
high schools, dual enrollment programs, or
thematic learning academies that prepare
students for college and careers, including by
providing appropriate supports designed to
ensure that low-achieving students can take
advantage of these programs and coursework
(b) Improving student transition from middle to
high school through summer transition
programs or freshman academies
(c) Increasing graduation rates through, for
example, credit-recovery programs, re-
engagement strategies, smaller learning
communities, competency-based instruction and
performance-based assessments, and
acceleration of basic reading and mathematics
skills; or
(d) Establishing early-warning systems to
identify students who may be at risk of failing
to achieve to high standards or graduate
20. Partnering with parents and
parent organizations, faith- and community-
based organizations, health clinics, other State
or local agencies, and others to create safe
school environments that meet students’ social,
emotional, and health needs
21. Extending or restructuring the school day
S0 as to add time for such strategies as advisory
periods that build relationships between
students, faculty, and other school staff

12
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Transformation Model Requirements Action Steps for Model Requirements. Implementation Name and Position of

: : : : - Timeline Responsible Person(s)
LEA Design and Implementation of the  |Note: Pre-implementation activities for Year
Intervention Model for Each Year of One must be included in the chart at the end of
Grant this model.

22. Implementing approaches to improve
school climate and discipline, such as
implementing a system of positive behavioral
supports or taking steps to eliminate bullying
and student harassment

23. Expanding the school program to offer full-
day kindergarten or pre-kindergarten

24. Allowing the school to be run under a new
governance arrangement, such as a turnaround
division within the LEA or SEA

25. Implementing a per-pupil school-based
budget formula that is weighted based on
student needs

Pre-Implementation Activities:
Please note: The activity categories listed below are not an exhaustive or required list. Rather, they illustrate possible activities that the LEA may list, depending
on the needs of the school.

Pre-Implementation allows the LEA to prepare for full implementation of a school intervention model at the start of the 2013-2014 school year. To help in its
preparation, an LEA may use federal FY 2011 SIG funds in its SIG schools after the LEA has been awarded a SIG grant for those schools based on having a fully
approvable application consistent with SIG final requirements.

To help in its preparation, as soon as it receives the funds, the LEA may use part of its first-year allocation for SIG related activities in schools that will be served
with federal FY 2011 SIG funds.

Activities must align to schools’ needs assessment and requirements of the intervention model; represent change; be reasonable, necessary, and allowable; be
researched-based; and be implemented prior to the beginning of the 2013-2014 academic school year.

Activity Categories with Sample Activities:

Family and Community Engagement: Hold community meetings to review school performance, discuss the school intervention model to be implemented, and
develop school improvement plans in line with the intervention model selected; survey students and parents to gauge needs of students, families, and the
community; communicate with parents and the community about school status, improvement plans, choice options, and local service providers for health,

13
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Transformation Model Requirements Action Steps for Model Requirements. Implementation Name and Position of

: : : : - Timeline Responsible Person(s)
LEA Design and Implementation of the  |Note: Pre-implementation activities for Year
Intervention Model for Each Year of One must be included in the chart at the end of
Grant this model.

nutrition, or social services through press releases, newsletters, newspaper announcements, parent outreach coordinators, hotlines, and direct mail; assist
families in transitioning to new schools if their current school is implementing the closure model by providing counseling or holding meetings specifically
regarding their choices; or hold open houses or orientation activities specifically for students attending a new school if their prior school is implementing the
closure model.

Rigorous Review of External Providers: Conduct the required rigorous review process to select a charter school operator, a CMO, or an EMO and contract
with that entity (see C-5); or properly recruit, screen, and select any external providers that may be necessary to assist in planning for the implementation of an
intervention model.

Staffing: Recruit and hire the incoming principal, leadership team, instructional staff, and administrative support; or evaluate the strengths and areas of need of
current staff.

Instructional Programs: Provide remediation and enrichment to students in schools that will implement an intervention model at the start of the 2012-2013
school year through programs with evidence of raising achievement; identify and purchase instructional materials that are research-based, aligned with State
academic standards, and have data-based evidence of raising student achievement; or compensate staff for instructional planning, such as examining student
data, developing a curriculum that is aligned to State standards and aligned vertically from one grade level to another, collaborating within and across
disciplines, and devising student assessments.

Professional Development and Support: Train staff on the implementation of new or revised instructional programs and policies that are aligned with the
school’s comprehensive instructional plan and the school’s intervention model; provide instructional support for returning staff members, such as classroom
coaching, structured common planning time, mentoring, consultation with outside experts, and observation of classroom practice, that is aligned with the
school’s comprehensive instructional plan and the school’s intervention model; or train staff on the new evaluation system and locally adopted competencies.

Preparation for Accountability Measures: Develop and pilot a data system for use in SIG-funded schools; analyze data on leading baseline indicators; or
develop and adopt interim assessments for use in SIG-funded schools.

14
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