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Part A – Funds Retained by the SEA

1. Identify the amount of funds the SEA will retain from section 1003(g) and 1003(a) for State-level activities.
The Alaska Department of Education & Early Development (EED) will retain the full 5% of the funds available under both section 1003(g) and 1003(a) for state-level activities. For school year 2007-2008, that represents $68,049 for 1003(a) and $19,394 for 1003(g) funds.

2. Describe the SEA’s current statewide system of support required under section 1117 and how the SEA will use funds available to the SEA under section 1003(g) and 1003(a) to build capacity at the LEA and school levels to improve student achievement.
Alaska has developed a tri-tiered support system for schools and districts that begins with the Universal Access level (Tier 1) for all districts. At Tier 1, information and training is available to all districts through resources on the EED website and through on-site training opportunities such as the Winter Conference and topic specific professional development such as Response to Instruction/Intervention training.  The Targeted Access level (Tier 2), allows those districts identified at Level 2 or 3 (Improvement under NCLB section 1116), to access additional resources such as more specific trainings to further support and guide their improvement efforts. The Intervention Access level (Tier 3), allows districts identified at Level 4 (Corrective Action under NCLB section 1116), access to a District Improvement Coach and further specific training in leadership, assessment and curriculum. The tiers are described below.

Tier 1 – Universal Access

Provide all districts with technical assistance to close the achievement gaps in reading, math and sub-group performance.  The assistance available from EED is: 

· Alignment of curriculum to Alaska Content Standards and Grade Level Expectations

· Standards Based Assessments and High School Graduation Qualifying Exam test item mapping and blueprints

· Utilizing data to guide instruction

· Response to Instruction/Intervention (RTI) Model

· Formative Assessments – Alaska Computerized Formative Assessments, GLE Item Sampler, Anchorage School District Formative Assessment Item Bank

· Professional Development for teachers – instructional strategies, intervention strategies

· Site and district leadership training

Tier 2 – Targeted Access

Districts at Level 2 or above (Improvement) are provided with more directed technical assistance.  This technical assistance is more directed and specific to the district needs.  The following is assistance available from EED:

· Suggested formative assessment (Curriculum Based Measures – CBMs) to monitor progress and provide data to guide instruction

· Site leadership training

· Consultation and online suggestions for school and district improvement planning

Tier 3 – Intervention Access

Provide districts at Level 4 (Corrective Action) in most need of support with structured detailed technical assistance. The assistance available from EED is:

· Formative assessment system (CBMs)

· Site specific professional development – curriculum, leadership and instruction

· Work with a District Improvement Coach to promote improved academic achievement

· Professional development in data based decision making, progress monitoring, formative assessments, and teacher collaboration meetings.

State Use of Funds

EED uses the funds reserved under section 1003(a) and 1003(g) to implement the state system of support. The funds are used to partially support the department’s Title I School Improvement Program Manager staff position. This individual is the direct contact for Title I schools and districts in improvement, corrective action, or restructuring and is responsible for the review and approval of the School and District Improvement plans and the budgets and narratives for the school improvement funding under 1003(a).

EED state activity school improvement funds are also used to partially support the department’s primary annual professional development opportunity – the Winter Education Conference. The annual Winter Conference sponsored by the department has focused on school improvement research based strategies for the last 3 years. Topics and presentations have included data-based decision making, use of formative assessments in instruction, alignment of curriculum to standards and grade-level expectations, and using the RTI (Response to Instruction & Intervention) model for all students, not just for identification of special education students. 

EED state activity funds will also be used to partially support State’s efforts in identifying districts and schools with the greatest need and providing support or intervention as needed to those districts and schools. The EED worked in collaboration with the Alaska Comprehensive Center and the Northwest Regional Educational Laboratory to develop an Instructional Audit tool that is used by an on-site review team to identify a school’s strengths and challenges. Following training in the instructional audit process, teams of Alaskan educators visit schools to examine documents, observe classroom instruction and interview teachers, administrators and students. Their work is guided by the Instructional Audit Tool which focuses on six domains relevant to school improvement planning: curriculum, instruction, assessment, school learning environment, professional development and leadership. While the development of the audit tool and the on-site instructional audit process has been led by the Alaska Comprehensive Center, EED will be taking a greater role in using this process to identify areas of need and ways to provide support to schools and districts in corrective action and restructuring.

3. From the list on page 3, describe the school improvement strategy or strategies the SEA will implement with section 1003(g) and 1003(a) funds, including a brief explanation of why each strategy was selected. 

EED will implement at least three of the school improvement strategies identified on page 3 of the Application Packet:

1. Provide customized technical assistance and/or professional development that is designed to build the capacity of LEA and school staff to improve schools and is informed by student achievement and other outcome-related measures.
This strategy will be used in working with specific districts and schools that have been identified as the lowest-performing and most in need of assistance. See the description of Tier 3-Intevention access above. This strategy was selected because, based upon an analysis of the student achievement data, the student achievement was not increasing in some of the lowest-performing districts, while in other low-performing districts, students were making gains. EED determined that some districts needed customized technical assistance to make the changes necessary to move forward in increasing student achievement.

  

2. Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring. 
EED will encourage all schools in improvement to implement the research-based strategy Response to Instruction/Intervention 3-tiered model of instruction. Components of this model should include universal screening for all students, use of formative assessments and data to make instructional decisions, use of research-based interventions for students at risk, and teacher collaboration meetings to problem solve how to address student needs. This strategy was selected because some districts were not selecting or identifying appropriate research-based strategies in their school and district improvement plans. The state has determined that an RTI framework for instruction can be implemented in the lowest-achieving schools for all students and has the most promise of positively impacting student achievement. Putting an RTI system into place can mitigate the negative impacts of teacher and principal turnover in our most rural or low-achieving schools if the required support and professional development is provided.


4. Provide professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures. 
EED will provide professional development for District Improvement coaches and others who will be able to work with districts and schools directly. The coaches will be trained in the components of data-based decision making, use of formative assessments, and facilitating teacher collaboration meetings. EED has determined that it is vital to provide professional development, particularly in the implementation of an RTI framework and in providing District Improvement coaches that can work with schools and districts. Many experienced educators that are available to work as District Improvement coaches may not have the direct experience in the RTI model or its components, so professional development is vital to those who are expected to provide the support system for the schools and districts in improvement.
Part B – Funds award to LEAs

1. How the SEA will allocate at least 95 percent of its section 1003(g) and 1003(a) funds, either separately or combined, to LEAs: 

a. Alaska currently allocates the funds under 1003(a) using a weighted formula. Each Title I school in improvement, corrective action, or restructuring is included in the formula. The formula gives greater weight to schools in restructuring than in improvement. Additional weighting factors are used for the size of the school and for the amount of difference in the current percent of students making AYP vs. the AMO target for AYP. All of these factors taken together indicate schools with the “greatest need.” The formula is used to generate the amount of funds per eligible school. For 2007-2008, these funds have ranged from approximately $7000 per school to a high of approximately $18,000 per school. The total of the School Improvement funds generated by each school is awarded to the district. The district may distribute the funds per school in the manner that best fits the needs of each school as supported by the school improvement plans and budgets submitted to the Alaska Department of Education. The schools show commitment to using these funds in the manner as described in the School Improvement plan by the end of the school year. If the funds are not used, they revert to EED for re-allocation in the next school year.


b. Funds received under section 1003(g) will be awarded separately from 1003(a) funds. Alaska plans to fund as many schools as possible with the 1003(g) funds each year, using the minimum grant of $50,000. Alaska will be able to fund approximately seven schools for 2007-2008 school year. There are a large number of Title I schools in Alaska that are at Level 4 or 5, many in rural areas. The funding per school from the 1003(a) funds under the 4% set-aside provides school improvement grants in the range of $7000 to $18000 per school depending on the weighting formula. While it is possible that individual schools could demonstrate needs and scope that would be greater than $50,000, Alaska prefers to impact the greatest number of lowest-performing schools and districts as possible by awarding the greatest number of grants possible.

To determine the “greatest need,” EED analyzes the student assessment data on the reading, writing, and math tests and determines the lowest-performing districts in corrective action. Schools in corrective action or restructuring (at AYP Level 4 or 5) in these districts will be eligible to apply for the funds. EED will determine, based on the amount of funding available, the number of schools in each district that will be eligible for the 1003(g) funds. For the 2007-2008 school year, the lowest-performing districts with the 5 or more Title I schools in corrective action or restructuring will be eligible for 2 schools to receive SI 1003(g) grants. The lowest-performing districts with less than 5 schools in corrective action or restructuring will be eligible for 1 school to receive a SI 1003(g) grant. Depending on the number of schools at Level 4 or 5 in the lowest-performing districts, the districts will be eligible to choose one or two schools to submit applications for the 1003(g) funds. The School Improvement Plan application for the 1003(g) funds will include a set of assurances to show greatest commitment. The district will be responsible for determining which school(s) can show the greatest commitment as indicated by the ability and willingness of the principal and teaching staff to fully implement the strategies and components of RTI, as well as a comprehensive plan with appropriate professional development to support the implementation of the strategies. 
Districts and schools will be encouraged to use these funds in ways that will benefit not only the schools that receive the funds but also other low-performing schools in the district. Schools that receive these funds may be eligible to receive subsequent awards for up to two additional one-year periods if they are meeting the goals for their school improvement plan, can still demonstrate a need for the funds, and if funding is available from Congress.

 

2. The local application provisions the SEA will require its LEAs to address: 

a. The application process for receiving School Improvement funding under 1003(a) includes submission of a School Improvement Plan and a budget for the use of the funds. The School Improvement plan is submitted to EED after it has been reviewed and approved by the district. The School Improvement plan template requires schools to indicate measurable goals for increasing student achievement and requires schools to indicate the research-based strategies or practices to change instructional practice to address the achievement problems at the school and the professional development to be provided that will support those strategies and practices. The School Improvement Plan Submission Packet can be found on the EED website at www.eed.state.ak.us under Forms & Grants in the section titled School/District Improvement. The Alaska Department of Education staff reviews the School Improvement Plans for adherence to the requirements of section 1116 of NCLB. Schools that are in the higher stages of school improvement receive more scrutiny to ensure that appropriate instructional strategies, use of data to make instructional decisions, and professional development to support both are included in the plans.


b. The application process for applying for funding under 1003(g) for 2007-2008 will be to submit a revised School Improvement plan (as applicable) and to submit a budget and narrative for the additional funds. In future years, if the funding levels are known in time, the School Improvement plans that are submitted in the fall by eligible schools will be able to be developed with an appropriate budget for the 1003(g) funds. The School Improvement plans for the schools eligible to apply for 1003(g) funds must include measurable outcomes of increasing the number and percent of students who score proficient in language arts and math, and to make adequate yearly progress or move closer to making adequate yearly progress. Schools applying for 1003(g) funds must use the funds to implement and provide professional development for one or more of the following components of a multi-tiered Response to Instruction/Intervention model:

i. using a core curriculum aligned to the state standards and grade level expectations, 

ii. universal screening for all students, with progress monitoring at least 3 times per year,

iii. use of formative assessments to track student progress,

iv. use of data to make decisions about student response to instruction,

v. using research-based interventions for students who need additional instruction at Tier 2, and 

vi. using teacher collaboration meetings and a problem solving approach to determine appropriate interventions for students. 

Professional development will be expected in areas such as the use of using data to make instructional decisions, appropriate interventions, implementing the core curriculum, etc. Schools will be encouraged to use the funds in ways that can best leverage them to support other low-performing schools in the district. For example, curriculum that has been aligned to the state standards and grade level expectations or formative assessments that are developed can be shared with other schools. Professional development that is provided to the teachers in the school with the 1003(g) funds can be attended by teachers at other schools. 

3. How the SEA will assess the effectiveness of school improvement activities and disseminate information on what works to other LEAs in the State:
a. The Alaska Department of Education & Early Development (EED) will measure the effectiveness of the school improvement activities for all schools in improvement, corrective action, and restructuring through increased student achievement, making AYP through status or through growth, and making AYP for two years to be removed from improvement status. 


b. EED will disseminate information on what works to other districts in the state through several means. Selected schools that are making progress in increasing student achievement through the school improvement strategies and professional development described above will be invited to present workshops at the annual Winter Conference held in January each year. Presentations from these schools are posted on the department website for sharing with other schools. The department will also work with the Alaska Comprehensive Center to include information about schools that are using specific strategies that are seeing results on the Comprehensive Center website. We will encourage schools to connect with other schools that are having success. 

Part C – Monitoring

Each SEA must describe how it will monitor the effectiveness of the strategies selected and implemented with funds from section 1003(g) and 1003(a) and the steps the SEA will take if the school improvement strategies supported with these funds are not contributing to increased student achievement.

For schools receiving school improvement funds under 1003(a) and 1003(g), EED will monitor the effectiveness of strategies selected by analyzing the increase in student assessment data from one year to the next, by tracking the number of schools that make AYP, and the number of schools that are removed from improvement status. Additionally, EED will measure the effectiveness of school improvement strategies for schools receiving funds under 1003(g) by asking for quarterly reports of progress on implementation of strategies. These reports could include progress on curriculum alignment, number of formative assessments created, notes from teacher collaboration meetings, and progress monitoring data.
For schools receiving 1003(a) funds, if EED determines that the school improvement strategies are not contributing to increased student achievement, EED will work with the district to provide technical assistance and suggest the use of additional or alternative strategies.

For schools receiving 1003(g) funds, in districts in corrective action, if EED determines that the school improvement strategies are not contributing to increased student achievement, EED will intervene with the district and require additional or alternative strategies with specific professional development related to those strategies.

For more information, please contact:

Margaret MacKinnon, Title I/NCLB Administrator

Alaska Department of Education & Early Development

PO Box 110500

Juneau, AK 99811-0500

Email:
margaret.mackinnon@alaska.gov

Phone:
907-465-2970

Fax:
907-465-2989
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