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Appendix A-01: Early Childhood Education Grant Program-Ages 3-5

The Early Childhood Education Grant Program 1s intended to support the development of
children 1n the birth to kindergarten age range through the provision of comprehensive center-
based programs. In most cases the projects expand and/or combine existing pre-kindergarten
programs funded through district, federal, or parent fees, including Head Start. Each project
receives funding for up to one-half of the total operating budget of the project per year on a
continuing basis, subject to availability of the funds. A public school or an educational service
unit (ESU) 1s the fiscal agent.

Districts and ESUs can choose to offer one or more center-based early childhood care and
education programs 1n their local community or to partner with existing agencies that provide
early childhood care and education services. A center-based program for children ages birth to
kindergarten entrance age 1s a program operated for a group of children 1n a classroom on a part-
day (less than 6 hours) or full-day (6 hours or more) basis. The program provides a stimulating,
rich learning environment that promotes learning across all domains and promotes instructional
and 1nteractional strategies that are individualized, family centered, and 1dentify goals related to
learning and child outcomes. Programs may be funded by a variety of local, state and/or federal
sources, including an Early Childhood Education Program grant, an Early Childhood Education
Endowment Program (Sixpence) grant, IDEA Part B or C, or Head Start.

Existing programs and funding sources include:
e Early Childhood Education Grant Program—Ages 3 to 5

e Early Childhood Education Endowment Program—Ages Birth to 3 (Early Childhood
Education Grant Program (Birth-3)

e Special Education Act, the Early Intervention Act, and funds available through the
flexible funding provisions under the Special Education Act

e Federal Head Start program
e Federal Even Start Family Literacy Program

e Elementary and Secondary Education Act and subsequent reauthorizations or other
appropriate federal legislation, including Title 1 dollars

e [ocal district funds, including TEEOSA
e (Child care assistance through the Nebraska Department of Health and Human Services

e (Contracts with other districts, such as contracts to provide services to children below age
five with disabilities pursuant to 92 NAC Rule 51

e Pnivate grants and gifts

e Nonpublic early childhood education programs which meet the requirements of 92 NAC
Rule 11

e Parent fees as determined by the locally determined sliding scale formula

STATE GRANT FUNDING OPPORTUNITIES

Early Childhood Education Grant Program — Ages 3 to S 1s intended to support the
development of children 1n the birth to kindergarten age range through the provision of
comprehensive center- based programs. Competitive grant funds are awarded by NDE to public
districts or educational service units, subject to the availability of funds, for new or expanded



early childhood programs. Grant funds require at least a 100% match and must be combined with
other local, state and/or federal funds through local partnership agreements.

Early Childhood Education Endowment Program — Ages Birth to 3 (Early Childhood
Education Grant Program (Birth-3) 1s intended to promote community level partnerships that
focus on meeting the developmental needs of very young children. Services for children birth to
age three years are offered through comprehensive home visitation and center-based programs
that will promote the young child‘s success in school and later life. Each program receives
funding for up to $150,000 per year on a continuing basis with a 100% match, subject to
availability of the funds. Competitive grant funds are awarded by the Endowment Board of
Trustees to districts meeting the Sixpence quality critena.

ENSURING HIGH QUALITY PROGRAMS FOR YOUNG CHILDREN

In partnership with families and communities, quality center-based early childhood education
programs provide a foundation for learning and development in the areas of language and
literacy, mathematical thinking, scientific inquiry, approaches to learning, social-emotional and
physical-motor development, and creative arts. A comprehensive approach 1s the key to positive
outcomes for young children in being prepared for a successful expenience in school and on the
path for acquiring the 21st century skills needed to be productive citizens of the future. It 1s
essential for center-based early childhood education programs to 1) provide inclusive learning
environments that maximize the participation of all children, and 2) ensure that participating
children and families have access to comprehensive, high-quality services.

Effective center-based early childhood education programs are designed to meet the unique
needs of young children and their families. Knowledge of child development and best practice
provides the foundation for implementing high-quality, inclusive programs for all children. The
Nebraska Larly Learning Guidelines 1dentity the following guiding principles:

1) Children are active learners. Children learn through experiences with people, objects and
things 1n their world. Experience through play, knowledge, curiosity and sense of wonder are
foundations for children‘s learning. Children‘s 1deas about themselves impact their interactions
with adults, with other children, and with how they view themselves as learners.

2) Each child learns in unique ways. All children are learners with unique characteristics that
influence learning. The rate of development and learning varies for individuals and 1s not the
same for every child of the same age. The individual leamer 1s impacted by genetics, the
environment and experiences, interests, motivation for and approaches to learning. Learning may
be uneven or occur 1n spurts.

3) Learning is most meaningful when it is integrated across all areas of development. Children
construct knowledge and integrate new i1deas and concepts into their existing understandings.
Their achievements 1in language and learning are influenced by the social and emotional aspects
of their understandings. There are no clear lines between the domains or areas of learning.

4) Learning is continuous and sequential. Children’s understanding grows from simple to
complex and from concrete to abstract. New knowledge 1s built on previous experience and
understanding.

5) Development and learning are rooted in culture and supported by the family. The child‘s
language, knowledge, traditions, and family expectations are the prnimary influences on



development. Learning 1s enriched by stable, nurturing relationships within the family and
community.

All center-based early childhood education programs serving children birth to kindergarten
entrance age that are operated by districts or ESUs are required to meet all of the cniteria in 92
NAC Rule 11: Regulations for Larly Childhood Programs. 92 NAC Rule 11 has been written to
reflect research-based elements of quality intended to produce strong outcomes for children
keeping other state and federal regulations in mind. Required elements include:
e A strong family involvement/education component recognizing the central role of parents
in their children‘s development and learning;
o Well-trained staff and optimum staft to child ratios in programs providing direct services
to children;
e Developmentally and linguistically appropriate and culturally sensitive curriculum,
practices, and assessment;
e A sound program evaluation component that 1s linked to the curriculum;

e Sensitivity to the economic and logistical needs and circumstances of families in the
provision of services;

e Integration of children of diverse social and economic characteristics;

e Inclusion of children with disabilities;

e C(Continuity with programs serving infants, toddlers, preschoolers, kindergarteners and
elementary grade students;

e Procedures to ensure participating children and families have access to comprehensive
nutrition (including at least one meal per day) and comprehensive health and social
Services:

e A parent/community advisory group which provides substantive ongoing direction to the
program, and

e A plan for continuous program improvement.

In addition to 92 NAC Rule 11, districts and ESUs also need to meet the requirements of 92 NAC
Rule 51: Regulations and Standards for Special Education Programs.

In addition to 92 NAC Rule 11, districts with a Sixpence grant must meet additional quality
criteria as established by the Nebraska Early Childhood Education Endowment Fund Board of
Trustees.

PARTNERSHIPS

It 1s the intent of Nebraska Department of Education (NDE) to help districts and ESUs move
away from categorical service delivery models that segregate children based on funding source.
Districts and ESUs must make every attempt to serve otherwise un-served children and to partner
with community programs to provide the best experiences for each individual child and family.
For example, when a district or ESU partners with Head Start, 1t 1s possible for a child to attend
the district or ESU program and still receive Head Start home-based or part-day services as long
as this results 1n additional programming (1.e., full-day, full-year) that the child would not have
otherwise received.

District and ESU center-based early childhood education programs should meet the highest
standards of best practice when providing services and supports to young children and their
families. Within partnerships, programs must meet the highest standards and regulations of each



of the partners. A district using Title 1 funds to operate an early childhood program must meet
Head Start Performance Standards related to child development activities.

Districts and ESUs are required to work cooperatively with programs that exist within the
community. Potential community partners may include:

Head Start and Early Head Start
Private preschools

Public and private child care centers
Family child care homes

Family resource centers

Human service agencies
Note: 92 NAC Rule 11 requires districts and L.SUSs to provide evidence that the early childhood
program is coordinated or contracted with existing programs and funding sources.

PROGRAM DESIGN

Districts and ESUs may choose to operate a haltf day program that operates for less than six (6)
hours each day or a full day program that operates for six (6) or more hours each day. Regardless
of the length of the program day, each early childhood program must meet the minimum weekly
and/or yearly instructional hour requirement. Districts and ESUs can choose to operate the
program only during the school year or continuously throughout the calendar year based upon
the need 1n the community and/or the commitment of partners.

Note: 92 NAC Rule 11 requires early childhood programs serving children from birth to age 5 1o
operate a minimum of twelve (12) instructional hours per week during the year. When districts

receive state grant funds or State Aid (1EEOSA), they are required to operate a minimum of 450
instructional hours per year.

An 1nstructional hour 1n the early childhood classroom means a period of time, at least sixty (60)
minutes, that 1s used for teaching, facilitation and provision of experiences in the following areas
of children‘s growth and learning:

e social-emotional development

cognitive learning 1n the areas of language and literacy
mathematics, science and problem solving

creative arts

health and nutrition

e physical and motor development
Unlike the K-12 classroom, in the early childhood classroom meal ttme and outdoor time are
counted as part of the instructional time. A certificated teacher must be with the children at these
times to facilitate language, vocabulary, and cognitive growth in learning moments naturally
occurring during these daily routines.

CHILDREN SERVED

Participation of children 1n any district or ESU early childhood education program 1s voluntary.
Programs must be inclusive, must 1identify and offer services to children who represent a range of
abilities and disabilities and must reflect the peer groups children will be with 1n kindergarten
and beyond.



According to state law, 79-1101(3)(b), center-based early childhood education programs
cannot enroll children who are age-eligible to attend kindergarten. The only exception 1s for
a child with a disability whose Individual Education Program (IEP) team determines that
kindergarten 1s not the most appropriate placement for the child. If the child 1s of mandatory
attendance age (age 6 by January 1 of the current school year), the child cannot be enrolled 1n the
early childhood education program even 1f the child has an IEP.

ENROLLMENT PRIORITIES
Districts and ESUs determine the enrollment prniorities for the early childhood education
program. Enrollment priorities give first enrollment rights to children who are most at-risk and
most 1n need of early childhood education programs and services. These include:
e Children whose family income qualifies them for participation in the federal free or
reduced lunch program:;
e (Children who reside 1n a home where a language other than spoken English 1s used as the
primary means of communication;
e C(Children whose parents are younger than eighteen or who have not completed high
school; and
e (Children who were born prematurely or at low birth weight as verified by a physician.
Once children who meet one or more of the enrollment priorities have a secured spot in the early

childhood program, enrollment can be open to other children within the community.
Note: Children served through a Sixpence grant must meet one or more of the at-risk criteria.

The district or ESU 1s expected to develop a coordinated enrollment plan with other early
childhood education programs operating within the community. It 1s possible for a child to be
dually-enrolled (enrolled in more than one program) if 1t expands the child‘s services.
Coordinated enrollment 1s necessary to ensure that the local early childhood infrastructure 1s
strengthened rather than placed at risk. Caution must be taken to ensure that programs remain
fully enrolled.

For example, federal regulations require Head Start grantees to be fully enrolled. It Head Start
programs are under-enrolled, the federal Office of Head Start can, and will, cease to fund the
Head Start grantee. No early childhood grant or district share of State Aid can compensate for
the loss of programs and services made possible by federal funds. In addition, if the district or
ESU operates a part-day early childhood education program and enrolls children that are
currently enrolled in full-day In addition, if the district or ESU operates a part-day early
childhood education program and enrolls children that are currently enrolled in full-day child
care programs, the loss of revenue from those hours of care may force the child care program to
close. This could result in loss of early childhood services in the community.

CLASSROOM STAFF
In classrooms serving infants, toddlers or preschoolers the role of the adult 1s to provide a
responsive and supportive environment, support the child‘s growth and learning through
discovery, and promote and stimulate children‘s development and facilitate their learning. The
adult guides learning experiences through strategies that encourage children to think creatively,
problem-solve, make decisions, and expand their thinking skills. The adult:

e Makes maximum use of space and integrates a variety of materials and equipment that

stimulate active learning.



e Provides encouragement, support, guidance and appropriate challenges to help children
achieve goals.

e Models respect for others, the materials and equipment in the environment.
e Partners with other professionals and the children to plan, create, and sustain a safe

climate and healthy environment in which children may grow, play and work
harmoniously, creatively and productively.

e Structures opportunities for children to work individually and with other children, other
adults, 1n groups of different sizes, and groupings formed for different purposes.

e Focuses on the ongoing learning of each individual child using developmentally
appropriate assessment and evaluation procedures.

e Uses a range of teaching methods and strategies and supports or increases the child‘s
participation in existing or desired learning activities.

e Exchanges information about the child with the child and family on an ongoing basis.

e Models and demonstrates enthusiasm for learning, and helps children to enjoy learning as
meaningful, relevant, and personally satistying.

REQUIREMENTS FOR TEACHERS

Any teacher 1n a district or ESU early childhood education program must hold a current
Nebraska Teaching Certificate with an endorsement in Early Childhood Education, Early
Childhood Special Education, Preschool Disabilities, or Early Childhood Education Unified.
Teachers with a current Nebraska teaching certificate, but without an Early Childhood
endorsement may qualify for a provisional Early Childhood endorsement. If a certificated
teacher has taken early childhood coursework toward an endorsement, the teacher should contact
the institution of higher education to determine eligibility for a provisional endorsement.

Note: 92 NAC Rule 11 allows a teacher without an Larly Childhood endorsement to file a plan
with NDE to complete the endorsement.

SLIDING FEE SCALE

State statute 79-1103(2)(e) and 92 NAC Rule 11 require that the budget include a plan regarding
use of a shiding scale formula for parent fees in order to maximize the participation of
economically and categorically diverse groups of children and to ensure that participating
children and families have access to comprehensive services.

Districts and ESUs are required to have a sliding fee scale on file even 1f there 1s currently no
charge for children to attend the early childhood program. The sliding fee scale should be
determined by the needs of the local community. Using a sliding fee scale, the cost for attending
the program 1s determined by the family‘s income; families who have a lower income would pay
a lower fee to attend the program than a family with a higher income. Children with an IEP or
IFSP receive services at no cost.

For further information regarding Nebraska’s center-based state-funded programs refer to: Larly
Childhood Programs: A Guide to Serving Children Birth 1o Kindergarten Lntrance Age in
Center-based FLarly Childhood Programs Operated by Public School Districts, Lducational
Service Units and their Community Partners, May 2011 draft Nebraska Department of
Education.
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Appendix A-02: Overview of Early Childhood Education Grant Programs Ages Birth to
Three (Sixpence)

Decades of scientific research tells us that the first few years 1n a child's life 1s when the most
rapid brain development occurs. Infants and toddlers are forming key relationships, developing
trust, and exploring the world around them. Whether 1t 1s 1n their own home, a family member's
house or an out-of-home early care education center, 1t 1s absolutely crucial children have
environments that foster healthy development and lay the building blocks for all future learning,
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Appendix A-03: Teaching Pyramid

The NDE, Oftice of Early Childhood is partnering with other agencies and organizations to bring
the strategies of the Teaching Pyramid to local early childhood programs throughout the state.
Health and Community Resource Consultants (described 1n section C) will collaborate with ELC
Coordinators to provide integrated training to ECE’s using this model. This 1nitiative
acknowledges that the social-emotional-behavioral health and well-being of all young children 1s
essential to their optimum development and success as a learmner and throughout life. To
implement the strategies program-wide to fidelity, a program leadership team 1s formed. This
team 1ncludes the program administrator, a teacher, para, parent, and behavioral specialist. It
ensures continuity and continuous improvement despite staff changes. Implementation includes
professional development and ongoing coaching support. Parents/families are engaged in the
strategies as partners, this ensures the children are receiving consistent guidance and support.

While many approaches and methods have been used in various early childhood settings to
address young children, the Teaching Pyramid 1s an evidence-based model for “supporting social
competence and preventing challenging behavior in young children.” (National Association for
the Education of Young Children, Young Children, July 2003). The model approaches social
emotional development from a supportive, preventative approach. Challenging behaviors are
addressed in a comprehensive and systematic process.

The pyramid framework developed at Vanderbilt University includes the following strata,
beginning at the base with the effective workforce and moving upward: 1) positive relationship
with children, families, and colleagues; 2) classroom preventative practices; 3) social and
emotional teaching strategies; and 4) intensive individualized interventions. The pyramid 1s
inclusive of early childhood positive behavioral intervention and support strategies.

There are 3 modules for Infant Toddler providers on the Teaching Pyramid, and 4 modules
developed for preschool providers. A cadre of trainers 1s available to offer the training through
the Early Learning Connection Regions. The Teaching pyramid modules are required training at
Level 3 of Nebraska’s QRIS. Specialized coaching and technical assistance from Early
Childhood Specialists and Mental health Practitioners will be provided to early care and
education programs implementing the Teaching Pyramid in their programs. Cross-training of
these professionals will occur through peniodic training being offered of the Teaching Pyramid
by approved Trainers 1n accordance with the
CSEFEL training required of the coaching
consultant pool of professionals.

Nebraska has a history of work with the Teaching
Pyramid. Since 2006 Nebraska received training and
technical assistance as a CSEFEL state. Nebraska
has four CSEFEL demonstration sites. These sites
received training and technical assistance from
CSEFEL through a grant partnership. Their
supportive environments and strong emphasis on
relationships between caregivers, children, parents,
and other adults involved 1n the child’s life are




evident in their practices. They all provide intensive services as needed to those children who
need additional support. The sites include Child Saving Institute Child Development program in
Omaha, Plattsmouth Public Schools Early Childhood programs in Plattsmouth, Cedars Child
Development Centers in Lincoln, and Merrick County Child Development program in Central
City.

Through continuous training and coaching support the CSEFEL evaluation data on the sites 1s
positive indicating an improvement in the environment and relationship practices. Using the
Social Skills Improvement System (SSIS), children demonstrated improved social skills and
overall a decrease 1n problem behaviors.

In addition to the four demonstration sites a statewide pilot project was implemented for six
months 1n 2011 at ten sites. There were child care centers and family child care providers
involved from across the state. All were provided training, in addition there was mental health
consultation offered either onsite, through SKYPE, or a combination of the two. The evaluation
report demonstrates significant gains across all protective factor outcome areas on the Devereux
Early Childhood Assessment (DECA). Across all categories, the percent of children scoring in
the area of concern decreased. All of the classroom sites showed improvement on their Teaching
Pyramid Observation Tool (TPOT) and The Pyramid Infant Toddler Observation Scale
(TPITOS). Providers reported their skills improved in supporting children’s social emotional
competence (20% gain). The evaluation was through the University of Nebraska Medical
Center’s Munroe-Meyer Institute, Omaha, Nebraska.

The Teaching Pyramid 1s part of Early Childhood FRIENDS (Fostering Relationships and
Emotional [health] to Nurture Developmental Success. The framework 1s inclusive of many
initiatives. In Nebraska, we have programs implementing the strategies of the Teaching Pyramid
on a limited basis, but expect to have more over time.

There are a limited number of additional sites in Nebraska implementing the Teaching Pyramid
including several Head Start programs and Crete Public Schools Early Childhood programs.
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Appendix A-04: Alignment of ELN Initiative Components and Objectives with RTTT-ELC

Reform Areas

Alignment of Early Learning Nebraska Objectives With S Key Areas of Federal Reform

Early Learning Nebraska Objectives

Five Key Areas of Federal Reform

A Successtul
State Systems

C: Promoting

Early
D. Great Early

B: High-
Quality,
Accountable
Programs
Learning and
Development
Outcomes
Childhood
Education

Workforce

Outcomes and

E. Measuring
Progress

la. Align and coordinate early learning and
development throughout the state through the

lecadership ot Departments of Education
(NDE) and Health and Human Services

(DHHS), the University of Nebraska, the
Early Childhood Interagency Coordinating
Council (ECICC), and the NEA Initiative

management structure.

1b. Develop and implement sustainable
policies and programs based on research and
evaluation results that move the state forward
1n early childhood practices.

l¢c. Implement a common, statewide QRIS to
increase and recognize quality of programs
and provide meaningtul information to
tfamilies.

1d. Revise and use statewide, high-quality
Early Learning and Development Standards.

le. Support etfective use of comprehensive
assessment system which mcludes screening,
formative assessment, and measures of
environmental quality and adult-child
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Early Learning Nebraska Objectives

Five Key Areas of Federal Reform
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2a. Develop and align the Workforce
Knowledge and Competency Framework and
a progression of credentials.
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2b. Provide integrated system of professional
development supporting all ELDPs and
ECEs through training, coaching, materials,
online resources, and demonstration sites.

2¢. Build capacity of state’s Early Learning
Connection (ELC) Coordinators and cadre of
trainers through master coaching support, on-
line coaching certificate, and additional
training.

2d. Provide training, coaching, and matenals
to providers participating 1in QRIS 1n order to
support continuous improvement and
advancement along the levels (including
training 1n leaming and health and safety
standards, understanding and use of program
and child assessments, family engagement
strategies).

2¢. Align Core Competencies and Early
Learning Guidelines into course curriculum,
articulate courses among higher education
colleges and 1nstitutions, integrate carly
learning curriculum into other child and
family serving professional coursework,
provide outreach to culturally and
linguistically diverse early education
providers, provide process evaluation to
inform ongoing professional development
| work.

Five Key Areas of Federal Reform
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3a. Identity and address the health,
behavioral, and developmental needs of
Children with High Needs to improve school
readiness through community-based work of X
Health and Community Resource
Consultants (HCR Consultants).
3b. Provide training and support to
strengthen exposure to early childhood X
lcaming and development 1ssues for
- professionals.
3¢. Engage and support families. X




3d. Develop and support partnerships
between schools and ELDPs to promote
alignment and smooth transitions for positive X

| child outcomes.

Five Key Areas of Federal Reform
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4a. Understand the status of children’s
lcarning and development at kindergarten X
entry by implementing a statewide
Kindergarten Assessment.
4b. Build an carly lecaming data system to
improve instruction, practices, services, and X
- policies.
4¢. Use assessment data, both individual and
program-wide, to continually improve Early X X
Learning and Development Programs.

Kive Key Areas of Federal Reform:
A. Successful State Systems — State leadership demonstrates a past or future commitment to

integrating and aligning resources and policies across all of the State agencies that administer
public funds related to early learning and development to build a more unified approach to
supporting young children and their families.

B. High-Quality, Accountable Programs — develops a common set of program standards
(QRIS) used statewide to help align State programs, rates and monitors Early Learning and
Development Programs, and promotes access to high-quality Early Learning and Development
Programs for Children with High Needs.

C. Promoting Early Learning and Development Outcomes for Children — ensures effective
programs and services are built on a set of early learning and development standards that define
what children should know and be able to do at different stages of development, supports
effective uses of Comprehensive Assessment Systems, identifies and addresses the health,
behavioral, and developmental needs of Children with High Needs to improve school readiness,
and engages and supports families.

D. A Great Early Childhood Education Workforce — increase retention and improve educator
quality by supporting their workforce with professional development, career advancement
opportunities, differentiated compensation, and incentives to improve their knowledge, skills,
and abilities.

E. Measuring Outcomes and Progress — collect, organize and understand evidence of
children’s progress across a range of domains through comprehensive data systems and use of
data to improve instruction, practices, services, and policies.
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Early Childhood Education
=== Grant Program-— Ages 3-5

2009-2010 STATE REPORT

EARLY CHILDHOOD EDUCATION (ECE) GRANT PROGRAMS

SUPPORT CHILDREN’S SUCCESS IN SCHOOL

The Nebraska Early Childhood Education (ECE) Grant Program—-Ages 3-5 is desighed to award state
funds to public schools or Educational Service Units (ESUs) to assist in the operation of
comprehensive early childhood education programs to support the learning and development of
children who are three- and four-years old. The purpose of the Nebraska ECE Grant Program is to
provide high quality early childhood education experiences that assist children to reach their full
potential and increase the likelihood of their later success in school.

PROGRAM COMPONENTS

Nebraska's ECE Grant Program features:
e Half-day and full-day options
e Certificated teachers with early childhood endorsements

e Adult:child ratios of 1:10

e Use of authentic assessment and developmentally appropriate curriculum

aska’'s ECE Grant Program emphasizes:
e Inclusive programs and services
e Atftention to research-based elements of effective programs

e Strong emphasis on family participation
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e High quality programs
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e Support for children who are “at-risk”
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supports ECE grant programs in Nebraska. ECE
grants and state aid account for 24.6% of the
funding. Federal funds account for the largest
percentage of support.
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ECE GRANT PROGRAMS CHILD OUuTCOMES DATA

Percent of children meeting the state benchmark for functional outcomes

All Children Children who were

fall/spring comparisons English Language Learners
fall/spring comparisons
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Social Skills & Knowledge & Self-Help & Social Skills & Knowledge & Self-Help &
Relationships Problem Initiation Relationships  Problem Initiation
Solving Solving

Fall & Spring Fall & Spring

Percent of children who made greater than expected change in functional outcomes growth

Comparison of children who are English Language Learners
to their English-speaking peers
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- Annual Evaluation Report for the 2009-2010 Program Year



STUDENT SUCCESS IN SCHOOL: A LONGITUDINAL PERSPECTIVE

The Nebraska ECE Grant Program is designed to provide high quality educational experiences in
order to positively impact the long-term outcomes for young students, including continuing success In
school. Based on the targeted population, which would be characterized as “at-risk”, the goal is to
have the students achieve at academic levels comparable to or higher than their classroom peers.
Comparisons were made to both classroom peers and children eligible for free and reduced lunch
(FRL) as this group was most comparable to the ECE population. The following figures show the
comparisons across groups in the areas of reading, math, science and writing.

Nebraska Statewide Assessment (NeSA) reading tests in grades 3-8 and 11 were administered for
the first time in spring 2010. The tests measured the newly revised Nebraska reading standards and
determined whether Nebraska students were proficient on standards. The results found:

e The majority of students who were ECE grant program students were proficient in reading.

e A higher percentage of students who were ECE grant students scored proficient than
students who qualified for Free and Reduced Lunch (FRL).

e The performance of ECE grant students was slightly lower than the average of all students.

Percent of students that Met or Exceeded standards in Read

Comparison of ECE Grant Program students with all Nebraska students
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Percent of students that were Proficient in Reading

State Average Reading Scale Score: Comparison across groups and ages
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Students were assessed In the area of math using the Nebraska Student-Based, Teacher-Led
Assessment and Reporting System (STARS). The results found:

e The majority of ECE students met or exceeded district standards in math.

e Across all grade levels except 7th, the ECE students out-performed students eligible for FRL.

e ECE grant students scored similarly to, or better than, all students in 4th, 8th, and 111"
grades.

A comparison of ECE Grant Program students
with all Nebraska students
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Children were assessed using the NeSA statewide tests in the area of writing. The results found:
e The majority of ECE students met or exceeded the standards in writing.
e Across all grade levels, the ECE student’s out-performed students eligible for FRL.

e The ECE students out-performed their peers in the 11th grade.

Percent of students that Met or Exceeded standards in Writing

A comparison of ECE Grant Program students with all Nebraska students
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Students were assessed using the Nebraska Student-Based, Teacher-Led Assessment and
Reporting System (STARS) outcomes In the area of science. The results found:

e The majority of ECE students met or exceeded the standards in writing.

e Across all grade levels, the ECE students out-performed students eligible for FRL and their
peers.

e The ECE students out-performed their peers in the 11th grade.

Percent of students that Met or Exceeded standards in Science

A comparison of ECE Grant Program students with all Nebraska students
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Appendix A-06: Methodology for Targeting High Needs Communities

First Level for Descrnibing Need: Counties at Risk

This document describes the process by which Nebraska Department of Health and Human Services
determined the state’s counties with the highest risk for poor outcomes that could be addressed though
home visitation, as per requirements of the Health Care Retform Act (ACA). The goal of the analysis was
to transtorm a large amount of county level data into a form that allowed meaningful comparisons of
countics.

Mc¢thodology

1.

Data were collected, as suggested by the Affordable Care Act, based on their availability at the
county-level from a valid and reliable data source. Data were cleaned and converted into rates or
percentages, as necessary, using census denominator data.

From an mitial pool of 72 indicators, those that were highly correlated and/or redundant were
climinated, resulting 1n tharty four (34) ditferent health and well-being indicators.

Indicators were then sorted into one of cight general risk factors that were selected based on the
language of the Affordable Care Act. The eight factors are: 1) child welfare, 2) crime, 3)
cconomics, 4) education, 5) health behaviors, 6) pregnancy outcomes, 7) health outcomes, and 8)
soclal weltare.

Because infant deaths are rare events, the Infant Mortality Rate (IMR) indicator received special
treatment. Countics with very few deaths but also relatively few births have high IMRs, resulting
in misleading comparisons of their mortality experience. Accordingly, counties with 1 to 5 infant
deaths over the 5 year period were artificially assigned an IMR of 1.0. All other county IMRs
were directly based on their actual number of deaths and births.

Each indicator was standardized to have mean=0 and standard deviation (std) =1. This allowed

direct comparisons of indicators mitially measured on difterent scales, ¢.g., Median Household
Income ($) vs. Crisis Calls/100,000 population.

Within cach of the eight tactors, Principal Components Analysis was used to summarize and
develop a weight for the 2 to 6 individual imndicators. County scores were generated by
multiplying the indicator values by these weights and then summing the products. This resulted 1n
one¢ score per county per factor.

County scores were ranked from highest to lowest for cach of the 8 factors, with higher scores
indicating higher risk. Counties with scores within the top 10% (top 9 counties) of a factor were
1dentified as being “at risk on that factor.

Counties were then assigned a score based on the following criteria:

1=1f a county scored within the top 10% for two factors

2=1f a county scored within the top 10% for three factors

3 =1f a county scored within the top 10% of four factors

4 =1f a county scored within the top 10% of five factors

5 =1f a county scored within the top 10% of six or more factors



Indicators and data sources

The final thirty four indicators and their sources are described below.
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Nebraska Department of Health & Human Services

Division of Children & Families
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Robert Wood Johnson Foundation - 2010 County Health Rankings
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Nebraska Department of Education
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Nebraska Department of Labor
DHHS/VR

Counties with the highest factor scores from the Principal Components Analysis are presented below.

Counties within Top 10% of Each of Eight Factors

Chald Pregnancy

Weltare Juvenile Crime  Economics Education Health Outcomes  Outcomes Social Weltare ~ Behaviors
Lincoln Boyd Thurston Dawes Harlan Keith Lancaster Thurston
Lancaster Box Butte Keya Paha Colfax Kimball Pawnee Box Butte Douglas
Scotts Bluff  Scotts Bluff Blaine Thurston Scotts Bluff Frontier Hall Hall
Madison Lincoln McPherson Dawson Gage Custer Scotts Bluff Colfax
Buffalo Morrill Scotts Bluff Dakota Richardson Morrill Lincoln Thomas
Douglas Douglas Nemaha Cuming Hitchcock Grant Colfax Scotts Bluff
Jetferson Stanton Arthur Hall Valley Lincoln Jetferson Dodge
York Buffalo Hooker Gage Dawson Boyd Dakota Dawson
Hall Nemaha Richardson Holt Rock Burt Saline Dakota



Ratings and Risks

The following table describes the 17 counties found to be at highest risk for poor outcomes, based on having scored
in the top 10% of 2 or more factors. The factors that pertain to each county are provided. Level 1 scores were

assigned based on the number of top 10% scores. The geographic distribution of the 17 counties 1s shown 1n the
subsequent map.

Health Pregnancy Social Number Level 1
County Economics | Education Outcomes | Outcomes Behaviors of factors | Score




Appendix A-07: ELN Implementation Map
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Implementation Key

Highest Risk Counties
(High HS Dropout Rates
+ ACA MIECHV Assessed At-Rlsk)

High HS Dropout Rates

ACA MIECHYV Assessed At-Risk

Educational Service Unit Locations

ESU #1 North/Northeast (Wakefield)

ESU #3 ECCOA (Omaha)

ESU #6 Southeast (Milford)

ESU #7 Platte Valley (Columbus) ESU #13 Panhandle

ESU #10 Central (Kearney)

(Scottsblu

ol

ESU #16 High Plains (Ainsworth

)
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Appendix A-08: ELN Initiative Job Descriptions




NDHHS PROGRAM MANAGER for EARLY LEARNING NEBRASKA

DESCRIPTION: Under administrative direction of the Early Learning Nebraska
Leadership Council comprised of the Governor, Chief Operating Officer of the
Department of Health and Human Services, and the Commissioner of the Department of
Education, responsible for the administration, direction and coordination of the Early
Learning Nebraska Initiative. Ensures that the complex and diverse, multifunctional
aspects of the program are carried out 1n accordance with the Program Plan. Establishes
and coordinates needed communication and collaboration routines to assure that all
Participating Agencies achieve assigned objectives. Provides direct link between the
Leadership Council, and the Participating Agencies’ Project Coordinators. Ensures that
activities are carried out 1n compliance with applicable regulations and guidelines
through the work of subordinate managers, vendors and contracts; formulates/proposes
policies of significant scope and impact which cross Participating Agencies’ projects.
Performs administrative functions required to support the Program’s operations including
budget preparation and maintenance, program planning, monitoring work plans, problem
resolution, and assessing overall progress.

EXAMPLES OF WORK:

Provides overall direction of Program activities by developing and administering
Program objectives, strategies, policies and prionties and securing and overseeing the
allocation of resources and budgets necessary to carry out the goals and objectives of the
Program as mandated by laws, regulations and the established work plan and agency
agreements.

Interprets applicable policies and procedures for staff, stakeholders, community partners,
public, governmental ofticials and other external partners.

Oversees, coordinates, and/or recommends the development and implementation of new
or revised policies, procedures, and guidelines to respond to changes 1n Program needs,
objectives, priorities, and to improve the effectiveness of service delivery and Program
administration operations.

Establishes and monitors operating procedures, objectives, goals and priorities necessary
to ensure Programs meet overall goals of the Program.

Coordinates activities of agency staff, vendors, contractors and other external partners to
ensure Programs meet achieves 1ts goals.

Reports on program accomplishments to the highest level of management and justifies
critical program changes.

Directs Program budget preparation; coordinates resources (human financial and
physical); secures, coordinates and manages resources and budgets necessary for



successful implementation of the Program through work of Participating Agencies,
subordinate managers, vendors, contractors, providers and/or other external partners.

Confers with Program staff, other administrators within Lead and Participating Agencies,
client interest groups, governmental officials and prnivate organizations to discuss
programs and/or policies, develop strategies to address operational problems that
influence the Program’s structure, resolve problems, influence outcomes, explain proper
application of policies, coordinate activities to achieve goals and objectives, facilitate
quality service delivery, and work with other stakeholders to sustain work and impact of
the 1nitiative beyond the life of the grant

Directs NDHHS assigned projects through the Project Coordinator; establishes

functional work activities and organizational relationships necessary to meet Program
goals/objectives; participates in the selection of NDHHS Project Coordinator and Staff
Assistant, and supervises both staff members.

Interacts and collaborates with public/community groups, contractors and providers
regarding planning for and providing effective Program services with high visibility and
interest 1ssues; negotiates with and influences others 1n a diversity of competing interests
to obtain cooperation/agreement.

Serves as agency subject matter expert for the Program and speaks on behalf of the
agency to provide information and reach agreements where competing interests, multiple
considerations and an absence of standards exist; represents the agency at national and
state meetings or other informational sharing events.

KNOWLEDGE, SKILLS, AND ABILITIES REQUIRED:

Knowledge of: federal and State laws and regulations relevant to the program; quality
assurance/performance improvement principles and programs and methods of analyzing
continuous improvement; business and management principles including strategic
planning, resource allocation, human resources, leadership and coordination of people
and resources; principles of supervision and staft development; budget administration
practices.

Skill 1in: communicating to convey information so others will understand; using logic and
reasoning to identity strengths and weaknesses of alternative solutions; identifying
complex problems to develop and evaluate options and implement solutions.

Ability to: learn, apply and interpret agency policies and procedures; 1dentify and relate
pertinent pieces of information to form conclusions; establish program objectives or
performance goals and assess progress; identify and analyze organizational and
operational problems and develop and implement timely and economical solutions;
formulate policies to meet 1dentified needs, goals or objectives; respond to changes in
direction, priorities and agency values; perform high level analysis; apply principles of
logic or synthesis functions involving planning and direction of interrelated activities 1n



multiple departments; identify and integrate concrete and abstract variables to formulate
approaches to major problems; exercise judgment, decisiveness and creativity in critical
and/or unexpected situations; establish and maintain satisfactory working relationships
with managers/administrators, community organizations, elected officials and the public;
plan, assign and supervise the work of others.

MINIMUM QUALIFICATIONS:

Bachelor’s Degree 1n public administration, social work, education, human development,
public health, behavioral science, law, finance, human resources or other related field
AND four years experience with program management in a health, human services field
directly related to the assigned program area including program planning,
implementation, monitoring and evaluation and experience supervising/managing staff
and resources; OR a Master’s degree 1n any of the above mentioned fields and two years
commensurate experience. Equivalent experience or coursework/training may be
substituted for the educational requirement on a year-for-year basis.



NDHHS EARLY LEARNING NEBRASKA PROGRAM COORDINATOR
DESCRIPTION:

Under limited supervision, coordinates the admunistration of NDHHS projects supported
through Nebraska’s Race to the Top Early Learning Challenge (RTTT ELC) grant, Early
Learning Nebraska. General duties include grant/contract administration, budget monitoring,
and the development of detailed work plans, procedures, and monitoring protocols to ensure
compliance with state and federal regulations and Nebraska’s RTTT ELC work plan.

EXAMPLES OF WORK: Monitors program budget for NDHHS projects under this grant
through the ongoing review of accounting documents, review of audits from contracted
programs, and on-site evaluation reviews. Coordinates and confers with counterparts within
the other Early Leaming Nebraska partner agencies (Nebraska Department of Education and
Umiversity of Nebraska). Provides training, technical assistance and networking to
community leaders, organizations and cooperative projects supported by or partnering with
Early Learning Nebraska. Provides liaison between and confers with various federal and state
authorities, policy review staff, and community leaders. Drafts legal contracts, evaluates
proposals, negotiates contracts and recommends approval. Organizes meetings, forums and
other public events to further the work of NDHHS assigned projects as part of Early Learning
Nebraska. Responds to information requests from the public, federal and state agencies.
Provides technical assistance to communities on proposed projects, grant application
procedures, program development, and evaluation criteria. Researches and writes required
plans, grants, proposals and reports for timely transmittal to federal and state authorities.
Writes program policy and procedures consistent with state or federal guidelines. Coordinates
the development of program goals and evaluation criteria with agency staft, community
officials, and/or other state government staff. Responsible for funding recommendations
with funds from state and federal entities. Participates in public hearings on proposed policy
revisions. Prepares grant applications to federal agencies requesting funds to support program
initiatives. Develops corrective action plans for program deficiencies. Serves on relative
community organizations, committees, task forces, and advisory boards.

FULL PERFORMANCE KNOWLEDGE, SKILLS AND ABILITIES REQUIRED: (These
may be acquired on the job and are needed to perform the work assigned.) Knowledge of:
applicable federal, state and local programs; federal and state social service regulations and
laws; statewide needs 1n providing customer services (urban, rural, cultural, domestic, sexual,
refugee, poverty, etc.); contract administration and accountability. Ability to: present
information on regulations and laws; interpret policy to individuals; communicate effectively
and prepare comprehensive reports; develop policies, procedures, and standards consistent
with state and federal laws and agency policies and procedures; negotiate contracts and
compliance with regulations.

ENTRY KNOWLEDGE, SKILLS AND ABILITIES REQUIRED: (Applicants will be
screened for possession of these through written, oral, performance and/or other evaluations.)
Knowledge of: basic accounting and business administration; health and human services and
management theory; the structure of organizations; state, local and federal laws and programs
relating to social service programs;, available funding sources; human dynamics;
learning/teaching techniques. Ability to: relate well with a diverse number of individuals or



organizations, analyze communities’ present needs and recommend programs to achieve
desired results; work with people 1n a vanety of roles (leadership, cooperation, education,
networking). Skill in: persuading others to adopt programs; presenting information to groups
or individuals 1n oral or written form; problem solving; prioritizing; goal setting; contlict
resolution.

JOB PREPARATION GUIDELINES: (Entry knowledge, skills and/or abilities may be
acquired through, BUT ARE NOT LIMITED TO, the following coursework/training and/or
experience.) Post high school coursework/training in: health, public administration, business
or social behavioral sciences. Experience with the writing of grants and administration of
funds and 1n leading community groups. SPECIAL NOTE Overnight travel may be required.



NDHHS STAFF ASSISTANT 1I for EARLY LEARNING NEBRASKA

DESCRIPTION: Under limited supervision, provides administrative support for the
Nebraska Department of Health and Human Services (NDHHS) as the lead agency for
Early Learning Nebraska and for NDHHS projects carried out under Early Learning
Nebraska. Functions in a contributory capacity with the immediate supervisor, the
NDHHS Program Manager, carrying out varied administrative, technical, and/or program
support work; performs related work as assigned. Provides administrative support to the
NDHHS Program Coordinator for Early Learning Nebraska.

EXAMPLES OF WORK:

Determines applicability of and explains policies, procedures, and processes pertinent to
program and/or administrative functions to agency employees, state and local officials
and employees, and the public to answer their inquinies and to facilitate proper
application of these directives and processes; evaluates policies, procedures, and
processes and applies them to situations to make determinations. Searches for and/or
proposes solutions to questions/modifications to the structure of operational policies

to 1increase their utility and efficiency. Collects and compiles information and/or data
from computers, databases, statistical, accounting, administrative, and/or other records;
compiles records and creates reports, charts and/or graphs through word processing,
spreadsheet, or database software to display information 1n a readable format and to
provide the immediate supervisor and management officials with information for making
decisions; analyzes information and makes conclusions. Installs, maintains, and/or
modifies manual and computerized tracking/monitoring or evaluation processes or files
for assigned programs or functions; monitors status of projects and/or costs/expenditures
relating to these programs/functions; takes action to facilitate attainment of goals and
deadlines. Prepares documentation pertinent to grant administration activities such as
grant requirements, grant awards, grant requests, or application reviews for adherence to
grant requirements; compiles reports and analyses relative to grant usage and compliance.
Coordinates public 1nformation/community relations contact activities to promote
positive public awareness of an administrative or program operation, function, or activity
of the agency. Collects and reviews documents and information for accuracy and
compliance to support employing agency customer service efforts; responds to agency’s
customer inquiries; makes decisions relative to assigned work; routes information and
data to appropriate individuals; prepares correspondence and provides phone support, as
needed. Coordinates people, equipment, location, and supplies for meetings and/or
conferences, coordinates workflow and schedules office operations/support staft
activities to facilitate the management of program operations. Plans, organizes, and
implements work assignments/courses of action, as directed, to meet the goals and
objectives of the assigned program, technical, or administrative activities.

KNOWLEDGE, SKILLS, AND ABILITIES REQUIRED:

Knowledge of: office processes and procedures;, customer service processes and
principles; administrative and office/clerical support procedures and associated computer



applications such as word processing, file management, record keeping, and database
management. Ability to: formulate and recommend alternative courses of action;
communicate and exchange information and i1deas with others; create charts, graphs,
and/or reports using word processing or other computer applications, summarize
technical data and results of research into reports; track and monitor information; retrieve
information from a vanety of sources; coordinate resources and people; learn
organizational structure, mission, and activities of the employing agency; learn agency
policies and procedures and sources of information pertinent to the assigned work;
agency policy and procedures. Skill 1n: active listening; asking questions; understanding
instructions; using word processing; creating spreadsheets, charts, graphs, and reports;
managing time, schedules, and prionities; monitoring and assessing program
performance; applying critical thinking techniques.

MINIMUM QUALIFICATIONS:

Post secondary degree in office management, secretarial/office support, customer service,
or administration, or a related area.

OR

One year of experience in office management, secretarial/office support, customer
service, or administration, including use of computer software such as word processing,
spreadsheets, and database management.

OR

One vyear of coursework/training or experience involving research, presentation, or
publication 1n an area related to the programs or functions of the employing agency.



POSITION DESCRIPTION
Nebraska Department of Education
Official Title (Education Specialist 1)

Working Title (Project Coordinator)

Position Title : Education Specialist 1 Position
Number
Pay Grade: 45 Job Code:

Section/Team: Early Childhood

Purpose- Plans, organizes, promotes and provides consultative services for the Early Learning
Connection Registry. Assists program directors and professionals in understanding how to use the
database system to cnter data, update records, and create reports. Provides training and
consultation both in-person and over the phone.

Essential Functions

Trains and consults with carly childhood protessionals and program direction on Nebraska's
Early Learning Connection Registry database.

Assists others as they work to complete a registry application to the registry; update personal or
program records 1n the registry, or access specific reports.

Participates 1n periodic review of the Early Learning Connection Registry program and
evaluations.

Advises the Early Learning Connection Registry staff on database improvements to make the
system more user-friendly.

Collaborates with other programs to promote utilization of the Early Learning Connection
Registry, improve program quality, and to foster professional development.

Facilitates the exchange of information and expanded working relationships between Agency
programs and external agencies; sects forth mechanisms to obtain statewide mput into policy and
databasc development; assists in the preparation of state and program reports regarding the early
childhood worktorce and quality improvements.

Interacts with professional organizations as appropriate to specific job assignments; works with
various carly childhood education programs and personnel.

Minimum Qualifications

Bachelor’s degree 1n the field of education or early childhood education with at least two years ot
experience 1n training others

Knowledge and Abilities

Knowledge
e Best practices 1n teaching adult learners
e Program knowledge in which technical assistance 1s provided




e (Concepts, principles, and methodologies that relate to technical arca
e (Compliance principles related to program knowledge
e Laws, statutes, and regulations related to program areas.
e Policics and procedures of Agency and programs.
Abilities

o Establish and maintain effective working relationships with early childhood education
personnel, widely diverse groups, and Agency staff.

o Apply program policics and procedures while assisting others in entering applications,
updating information, and accessing reports in the Registry system.

e (Conduct training sessions and workshops
e Prepare reports as required by statutes and regulations conforming to their requirements

e Provide technical assistance to carly childhood programs and other agencies needing
information from the Registry system.



POSITION DESCRIPTION
Official Title (Office Associate 1V)
Working Title (Project Assistant)

Nebraska Department of Education

Position Title: Office Associate 1V Position Number:
Pay Grade: 42 Job Code:
Section/Team: Early Childhood FLSA Status:

Purpose of Class: Pertorms varied administrative and office support activities, adding detail and
follow-up, to assist administrative/professional statt with program and administrative operations;
performs complex activitics frequently requiring specialized knowledge of the rules, regulations,
and administrative guidance of the program, Agency, and state. Execcutes well-developed skalls
such as website development and maintenance, and bookkeeping/accounting .

Essential Functions

Plans, organizes, and implements work assignments/courses of action as directed to meet the
goals and objectives of the RTT-ELC; reviews incoming correspondence and utilizes decision
making as to action to be taken.

Collects and summarizes data from statistical, accounting, or other administrative records to
measure progress and facilitate program planning; compiles records and reports of
accomplishments and activities; provides information for making administrative decisions.
Will support the administration and coordination of Race to the Top- Early Learning

Challenge (RTT-ELC) activities.

Arranges for meetings, assuring appropriate selection of time, location, and agenda; makes travel
plans and arrangements; arranges conference sites, including meals and registrations, and
prepares and processes necessary documentation; coordinates the preparation, ordering, and
delivery of program materials; processes necessary forms for expense reimbursement, purchasing
and payment, travel, and other functions.

Assists Agency and ESU staft, as well as the general public, in facilitating the proper
application of RTT-ELC policies, procedures, and processes.

Designs and formats a varicty of presentations, brochures, and related documents; prepares
forms and processes materials to be mailed; manages filing system relating to materials; creates
and maintains data to provide selected information to statt and outside sources.

Maintains computer/otfice equipment, computer software, subscriptions and office
supply 1nventories.

Sorts and reviews mail; disposes of office detail not requiring official action; sends
form letters and other materials, prepares group ¢-mails and bulk mailings, all relying
on established correspondence guidelines/statt 1nstructions; copies/faxes various
materials and documents; orders and maintains office supplies, equipment, and



publications.

Minimum Qualifications

High school diploma or equivalent; postsecondary coursecwork 1n office practices and
procedures; three years of related experience 1n office practices and procedures; may require
knowledge of basic accounting procedures.

Knowledge and Abilities

Knowledge

Formats used 1n written business communications
English grammar, spelling, and composition needed for correspondence
Types and uses of office equipment

Computer software applications including word processing, spreadshects, presentations,
database management, and website development and maintenance

Working knowledge of office filing systems, scheduling processes, other office
processes, support functions, and specialized terminology

Scheduling concepts and techniques required for arranging meetings and
lodging/transportation reservations

Working knowledge of accounting/record keeping principles and practices
Sources of information pertinent to the assigned functions

Abilities

Communicate orally and 1in writing to exchange information

Establish and maintain etfective working relationships

Understand and apply written/oral instructions

Locate and summarize information from files and documents

Maintain the confidential nature of information

Operate office equipment, including computer, to perform required duties

Prepare a variety of internal reports and documents

Advise Agency statt and the public on Agency policies and procedures

Formulate and recommend alterative courses of action

Understand, interpret, and apply rules, administrative policies, and program guidelines



POSITION DESCRIPTION
Official Title (Education Specialist 11)
Working Title (Early Childhood Education Specialist)
Nebraska Department of Education

Position Title: Education Specialist 11 Position Number:

Pay Grade: 46 Job Code:

Section/Team: Early Childhood FLSA Status: Execmpt

Reports To: Early Childhood Team Leader Positions Reporting to Incumbent:
None

Purpose: Provide state and local level early childhood assistance, including early childhood
special education assistance, to support quality and inclusive practices in school/community early
childhood programs for children birth-age 5 and K-grade 3.

Essential Functions*

Provide guidance and resources to teachers, caregivers, and program/school lcaders to assist
implementation of curriculum and assessment consistent with evidence-based, developmentally
appropriate, inclusive practices 1 early childhood education, including birth through grade 3 and
betore-and-atter school programs.

Assist with planning and implementation of activitics and the development and dissemination of
resources to support Nebraska's Results Matter child, tamily and program outcome system which
1s inclusive of children ages birth to five with a range of abilities and disabilities.

Assist with coordination of professional development and program development activities
between the NDE statt located at Lincoln offices and Early Childhood Training Center statt
located at Omaha.

Sharc statt responsibilitics for technical assistance and program monitoring of carly childhood
grant programs.

Promote collaboration between schools and community early childhood programs, such as Head
Start, preschools, child care centers, family child care homes, and family support programs.

Respond to individual and group inquiries from school districts, communitics, and the general
public.

Participate 1n internal and external task forces and commuittees, including interagency activities,
and provide staft support as assigned.

Make presentations at relevant local, state, regional, and national conferences and meetings.

Use applicable technology, computer systems and software to carry out the essential functions.



Other Duties and Responsibilities: As assigned.

Minimum Qualifications
Master’s degree in early childhood education, early childhood special education, elementary
education or a related ficld and a mimmimum of two years successtul teaching or administration

experience 1n the early childhood field.

Preferred Qualifications

Nebraska Teaching Certificate with endorsement 1n early childhood or early childhood special
education inclusive of birth to grade 3; recent teaching or leadership experience related to pre-
kindergarten through primary grades in inclusive programs serving children with disabilities:;

experience with before and after school programs.

Knowledge, Skills & Abilities

Knowledge

Child development, carly childhood education, carly childhood special education
knowledge to support best practices 1n a variety of programs and settings

Technical program knowledge and standard practices and procedures 1n the arca of carly
childhood and early childhood special education

Federal laws (¢.g. Child Care and Development Fund, Head Start, Special Education) and
statc laws (c.g. Early Childhood Act, Quality Child Care Act, Special Education,

Kindergarten) and regulations (¢.g. NDE Rule 11, Rule 51, Rule 10, Rule 24) which
impact Early Childhood Team operation

Office equipment and computer software programs: MS Office 2007 (word processing,
powerpoint, excel)

Demonstrated organizational skills

NDE organizational structure, functions, goals, policies and procedures

Overall NDE operations and correlation to Early Childhood Program parameters

Abilities

Interact with supervisors, employees, school personnel, parents, and the public to gain
their cooperation and to establish working relationships

Perform program work with minimal supervision

Participate 1n and contribute to planning and activitics within the tcam and across teams
to attain tcam and agency goals

Apply problem solving skills to resolve 1ssues or concerns regarding early childhood and
carly childhood special education services, K-3, before and after school programs
Provide consultation and technical assistance to school/community based early childhood
programs regarding program requirements, policies, practices, and regulations

Apply program policies and procedures to review programs for monitoring purposes
Organize and prepare information for presentations and written matenals, such as reports



e Present information and lead discussions at meetings and workshops related to early
childhood policy, regulations, program quality and best practices, partnership
development, and evaluation

e Provide leadership in program development and improvement
o Use eftective communication and collaboration skills
e Represent NDE and the Early Childhood Team within and outside the agency

Fiscal Responsibility — N/A



POSITION DESCRIPTION
Official Title (Education Specialist 11)

Working Title (Quality Rating and Improvement Specialist)
Nebraska Department of Education

Position Title: Education Specialist 11 Position Number:
Pay Grade: 46 Job Code:
Section/Team: Early Childhood FLSA Status:

Purpose: Provide state and local level early childhood assistance, including early childhood
special education assistance, to support quality and inclusive practices in school/community early
childhood programs for children birth-age 5 through activities related to implementing training
and technical assistance related to the Quality Rating and Improvement System.

Essential Functions
Develop and manage the process for selt-assessment of program practices to promote social and
emotional development 1n young children.

Assist with planning and implementation of activities and the development and dissemination of
resources to support Nebraska's Step Up to Quality program.

Assist with coordination of professional development and program development activities
between the NDE staft located at Lincoln offices and Early Childhood Training Center statt
located at Omaha.

Develop and manage contracts reliable raters/observers, trainers and training activities.
Work with existing NDE staff to maintain and expand the Nebraska Cadre of reliable

ratcrs/observers for rating/observation tools.

Respond to individual and group inquiries from school districts, community home and center
child care programs, familics, and the general public.

Participate 1n internal and external task forces and commuittees, including interagency activities,
and provide staff support as assigned.

Make presentations at relevant local, state, regional, and national conferences and meetings.

Use applicable technology, computer systems and software to carry out the essential functions.
Other Duties and Responsibilities: As assigned.

Minimum Qualifications

Master’s degree in early childhood education, early childhood special education, elementary

education or a related field and a minimum of two vyears successful teaching or administration
experience 1n the early childhood field.



Preferred Qualifications
Nebraska Teaching Certificate with endorsement 1 early childhood or early childhood special

education inclusive of birth to grade 3; recent teaching or leadership experience related to pre-

kindergarten through primary grades in inclusive programs serving children with disabilities;
experience with before and after school programs.

Knowledge, Skills & Abilities

Knowledge

Child development, carly childhood education, carly childhood special education
knowledge to support best practices 1n a variety of programs and settings

Knowledge of Environment Rating Scales, CLASS, Tpot/Tpitos observation tools.
Knowledge of appropriate early childhood assessment.

Technical program knowledge and standard practices and procedures 1n the arca of carly
childhood and early childhood special education

Federal laws (¢.g. Child Care and Development Fund, Head Start, Special Education) and
statc laws (c.g. Early Childhood Act, Quality Child Care Act, Special Education,
Kindergarten) and regulations (¢.g. NDE Rule 11, Rule 51, Rule 10, Rule 24) which

impact Early Childhood Team operation

Office equipment and computer software programs: MS Office 2007 (word processing,
powerpoint, excel)

Demonstrated organizational skills

NDE organizational structure, functions, goals, policies and procedures

Overall NDE operations and correlation to Early Childhood Program parameters

Abilities

Interact with supervisors, employees, school personnel, parents, and the public to gain
their cooperation and to establish working relationships
Perform program work with minimal supervision

Participate mn and contribute to planning and activitics within the tcam and across teams
to attain team and agency goals

Apply problem solving skills to resolve 1ssues or concerns regarding early childhood and
carly childhood special education services,

Provide consultation and technical assistance to school/community based early childhood
programs regarding program requirements, policies, practices, and regulations

Apply program policies and procedures to review programs for monitoring purposes
Organize and prepare information for presentations and written materals, such as reports

Present information and lead discussions at mectings and workshops related to carly
childhood policy, regulations, program quality and best practices, partnership
development, and evaluation

Provide leadership 1in program development and improvement
Use effective communication and collaboration skills
Represent NDE and the Early Childhood Team within and outside the agency



POSITION DESCRIPTION
Official Title (Education Specialist 11)
Working Title (Teaching Pyramid Specialist)
Nebraska Department of Education

Position Title: Education Specialist 11 Position Number:
Pay Grade: 46 Job Code:
Section/Team: Early Childhood FLSA Status:

Purpose: Provide state and local level early childhood assistance, including early childhood
special education assistance, to support quality and inclusive practices i school/community carly
childhood programs for children birth-age 5 through activities related to implementing training
and technical assistance around the Teaching Pyramad.

Essential Functions

Develop and manage the process for self-assessment of program practices to promote social and
emotional development 1in young children.

Assist with planning and implementation of activities and the development and dissemination of
resources to support Nebraska's Teaching Pyramid system.

Assist with coordination of professional development and program development activities
between the NDE staft located at Lincoln offices and Early Childhood Training Center statt
located at Omaha.

Develop and manage contracts for CSEFEL trainers and training activities.

Respond to individual and group inquiries from school districts, community home and center
child care programs, families, and the general public.

Participate 1n internal and external task forces and commuittees, including interagency activities,
and provide staft support as assigned.

Make presentations at relevant local, state, regional, and national conferences and mectings.

Use applicable technology, computer systems and software to carry out the essential functions.

Other Duties and Responsibilities: As assigned.

Minimum Qualifications

Master’s degree in early childhood education, early childhood special education, clementary
education or a related field and a minimum of two vyears successful teaching or administration
experience 1n the early childhood field.



Preferred Qualifications
Nebraska Teaching Certificate with endorsement 1n early childhood or early childhood special

education inclusive of birth to grade 3; recent teaching or leadership experience related to pre-

kindergarten through primary grades in inclusive programs serving children with disabilities;
experience with before and after school programs.

Knowledge, Skills & Abilities

Knowledge

Child development, carly childhood education, carly childhood special education
knowledge to support best practices 1n a variety of programs and settings

Knowledge of Teaching Pyramid

Technical program knowledge and standard practices and procedures 1n the area of carly
childhood and early childhood special education

Federal laws (¢.g. Child Care and Development Fund, Head Start, Special Education) and
statc laws (e.g. Early Childhood Act, Quality Child Care Act, Special Education,
Kindergarten) and regulations (e.g. NDE Rule 11, Rule 51, Rule 10, Rule 24) which

impact Early Childhood Team operation

Office equipment and computer software programs: MS Office 2007 (word processing,
powerpoint, excel)

Demonstrated organizational skills

NDE organizational structure, functions, goals, policies and procedures

Overall NDE operations and correlation to Early Childhood Program parameters

Abilities

Interact with supervisors, employees, school personnel, parents, and the public to gain
their cooperation and to establish working relationships
Perform program work with minimal supervision

Participate 1n and contribute to planning and activitics within the tcam and across teams
to attain tcam and agency goals

Apply problem solving skills to resolve 1ssues or concerns regarding carly childhood and
carly childhood special education services,

Provide consultation and technical assistance to school/community based carly childhood
programs regarding program requirements, policies, practices, and regulations

Apply program policies and procedures to review programs for monitoring purposes
Organize and prepare information for presentations and written matenals, such as reports

Present information and lead discussions at meetings and workshops related to carly
childhood policy, regulations, program quality and best practices, partnership
development, and evaluation

Provide leadership in program development and improvement
Use effective communication and collaboration skills

Represent NDE and the Early Childhood Team within and outside the agency



POSITION DESCRIPTION
Official Title (Education Specialist 11)
Working Title (Registry Coordinator)

Nebraska Department of Education

Position Title: Education Specialist 11 Position
Number:
Pay Grade: 46 Job Code:

Section/Team: Early Childhood

Purpose - Plans, organizes, and promotes the Early Leaming Connection Registry for Nebraska.
Essential Functions

Develops policies and procedures for the entry of data into the registry, and provides procedures
for monitoring the quality of data entry

Prepares state carly childhood workforce reports

Clecans data to ensure that data 1s accuratec and accurately represents the early childhood
workforce

Provides consultative services, information, and assistance 1in program development for the Early
Childhood Connection Registry

Participates in monitoring and qualitative reviews of the Early Childhood Connection Registry
database

Ensures compliance with written policies and procedures; reviews to ensure that data entry and
data quality are accurate

Collaborates with other agencies and programs to promote voluntary participation in the Early
Childhood Connection Registry

Facilitates the exchange of information and expanded working relationships between Agency
programs and other agencies

Plans and develops matenals for training sessions

Develops/distributes appropriate program documents; collects and compiles program information;
carrics out work for the program within prescribed fiscal boundaries; facilitates quality
Improvement processes.

Minimum Qualifications

Master’s degree 1n the field of education and one vear of successtul preK-12 teaching experience
1in an approved or accredited Nebraska school, or equivalent teaching experience 1in another state
Or country
Knowledge and Abilities
Knowledge

o Best practice 1n early childhood teaching and leaming

e Program knowledge in which technical assistance 1s provided

e (Concepts, principles, and methodologies related to early childhood data systems



e (Compliance principles related to program knowledge
e Policies and procedures of Agency and Registry programs
e Scrvice agencies across the state providing assistance to young children
e (Governmental and private agencies’ program rules and regulations
Abilities
e Establish and maintain effective working relationships with school personnel, widely
diverse groups, and Agency statt
e Apply program policies and procedures to review programs for compliance
e (Conduct training sessions and workshops and provide technical assistance
e Prepare reports as required by statutes and regulations conforming to standards
e Provide work direction through assisting co-workers and subordinates

e Research best practices and convey technical information to individuals at various levels
in the organization

e Provide technical assistance to carly childhood professionals and programs and other
agencies.



POSITION DESCRIPTION
Official Title (Education Specialist 11)

Working Title (K-3 Specialist)
Nebraska Department of Education

Position Title: Education Specialist 11 Position Number:
Pay Grade: 46 Job Code:
Section/Team: Early Childhood FLSA Status:

Purpose: Provide state and local level carly childhood assistance, including carly childhood
special education assistance, to support quality and inclusive practices in school/community early
childhood programs for children K-grade 3 and birth to age 5.

Essential Functions

Provide guidance and resources to teachers and program/school leaders to strengthen and assist
with 1mplementation of curniculum and assessment consistent with evidence-based,
developmentally appropriate, inclusive practices 1n K-3 education.

Assist with planning and implementation of a kindergarten assessment.

Assist 1n the development of evidence-based transition practices to support children and tamilies
entering kindergarten from district and community early childhood programs.

Assist with coordination of professional development and program development activities
between the NDE staft located at Lincoln offices and Early Childhood Training Center statt
located at Omaha.

Share stattf responsibilities for providing technical assistance K-3 teachers and administrators.

Promote collaboration between schools and community early childhood programs, such as Head
Start, preschools, child care centers, family child care homes, and family support programs.

Respond to individual and group inquiries from school districts, community home and center
child care programs, familics, and the general public.

Participate 1n internal and external task forces and commuittees, including interagency activities,
and provide staft support as assigned.

Make presentations at relevant local, state, regional, and national conferences and meetings.
Use applicable technology, computer systems and software to carry out the essential functions.

Other Duties and Responsibilities: As assigned.



Minimum Qualifications
Master’s degree 1n early childhood education, carly childhood special education, clementary
education or a related field and a minimum of two years successtul teaching or administration



POSITION DESCRIPTION
Administrative Specialist 11

(Financial Aid Accountant)
Working Title (Accountant)

Nebraska Department of Education

Position Title: Administrative Specialist 11 Position Number:
Pay Grade: 46 Job Code:
Section/Team: Finance & Organizational Services FLSA Status:

Financial Aid Accountant (Administrative Specialist 11)

Purpose: To assist with the processing of applications and financial reports Educational Service
Units, track contract payments, and monitor Race to the Top- Early Learning Challenge (RTT-
ELC) funds.

Essential Functions
Complete desk audits of sub-recipient claims and/or financial reports to insure compliance with
approved budgets and applicable program regulations.

Prepare the necessary documentation to disburse funds to eligible subrecipients.

Account for the distribution of the funds in accordance with federal and state regulations (¢.g..
review reimbursement requests and process payments).

Prepare and review financial reports required by and program statt.

Consult with, and provide technical assistance to ESUs regarding RTT program regulations and
procedures

Other Duties and Responsibilities

Consult with Department program staft on program fiscal requirements.

Assist program staft 1n interpreting program fiscal regulations.

Use microcomputer software applications (€.g., spreadsheets) to complete various job duties.
Pertform other duties as assigned.

Minimum Qualifications
Bachelor's degree 1n Business Administration or Accounting and two years of job-related
progressively responsible work experience 1n accounting.

Preferred Qualifications

Progressively responsible work experience 1n governmental accounting including experience with
the Nebraska accounting system (NIS). Working experience with laws, statutes and federal
rcgulations and how they relate to program arcas. A knowledge of microcomputers with working
knowledge and experience with spreadsheet software.



Knowledge & Abilities
Knowledge

Program/function knowledge 1n which technical assistance 1s provided
Concepts, principles, and methodologies that relate to accounting
Compliance principles related to assigned programs

Laws, statutes, and regulations related to program/functional arcas
Policies and procedures of Agency and programs

NDE and Federal rules and regulations

Oftice equipment and software programs

Work plans for program activitics to achieve goals

Abilities

Establish and maintain ettective working relationships with diverse groups including statt
and school personnel

Apply program policies and procedures to review programs for compliance

Prepare reports as required by statutes and regulations conforming to standards

Convey technical information to individuals at various levels 1in the organization and
provide technical assistance to funded projects and other agencies

Provide leadership 1n the development of pertinent aspects of the program (¢.g., fiscal)
Utilize data and other information 1n the successtul performance of the job

Process documentation and other information 1n order to respond appropnately

Conduct training secssions and workshops (as applicable) and technical assistance to
clients

Use computers and appropriate computer software applications, including word
processing, spreadshect, presentation and database management



POSITION DESCRIPTION
Nebraska Department of Education
Official Title (Education Specialist 1)

Working Title (Registry Technology Assistant for Users)

Position Title: Education Specialist 1 Position
Number
Pay Grade: 45 Job Code:

Section/Team: Early Childhood

Purpose- Plans, organizes, promotes and provides consultative services for the Early Leaming
Connection Registry. Assists program directors and professionals in understanding how to use the
database system to cnter data, update records, and create reports. Provides tramning and
consultation both in-person and over the phone.

Essential Functions

Trains and consults with carly childhood professionals and program direction on Nebraska's
Early Leaming Connection Registry database.

Assists others as they work to complete a registry application to the registry; update personal or
program records 1n the registry, or access specific reports.

Participates 1n perniodic review of the Early Leaming Connection Registry program and
evaluations

Advises the Early Learning Connection Registry statt on database improvements to make the
system more user-friendly

Collaborates with other programs to promote utilization of the Early Learming Connection
Registry, improve program quality, and to foster proftessional development.

Facilitates the exchange of information and expanded working relationships between Agency
programs and external agencies; scts forth mechanisms to obtain statewide mput into policy and
database development; assists 1n the preparation of state and program reports regarding the carly
childhood worktorce and quality improvements.

Interacts with professional organizations as appropriate to specific job assignments; works with
various carly childhood education programs and personnel.

Minimum Qualifications

Bachelor’s degree 1n the field of education or early childhood education with at least two years ot
experience 1n training others

Knowledge and Abilities

Knowledge
e Best practices 1n teaching adult leamers
e Program knowledge 1in which technical assistance 1s provided




e (Concepts, principles, and methodologies that relate to technical arca
e (Compliance principles related to program knowledge
e Laws, statutes, and regulations related to program areas.
e Policics and procedures of Agency and programs.
Abilities

o Establish and maintain effective working relationships with early childhood education
personnel, widely diverse groups, and Agency staff.

o Apply program policics and procedures while assisting others in entering applications,
updating information, and accessing reports in the Registry system.

e (Conduct training sessions and workshops
e Prepare reports as required by statutes and regulations conforming to their requirements

e Provide technical assistance to carly childhood programs and other agencies needing
information from the Registry system.



Official Title (Office Associate 1I)
Working Title (Registry Verification Specialist)
Nebraska Department of Education

Position Title: Office Associate 11 Position Number:
Pay Grade: 38 Job Code:
Section/Team: Early Childhood

Purpose: Enters tramning and education data for early childhood protessionals i the Early
Leaming Connection Database. Verifies data, and maintains files.

Essential functions

Enters training and education data for early childhood professionals in the Early Leaming
Connection Database,

Verifies that higher education institution 1s regionally accredited,

Ensures that training entrics align with Nebraska's Core Competencies for Early Childhood
Professionals,

Enters accurate data on the number of semester credit hours completed for early childhood
education, business, and betfore and after school-age care,

Follows written policies and procedures, may interact with early childhood professionals, and
directors of early childhood programs

Provides office support, keying data into the Early Learning Connection Registry database

Drafts routine correspondence and emails to early childhood professionals.

Scarches for, compiles, and summarizes information from Early Learning Connection Registry
database

Other Duties and Responsibilities:
As assigned.

Minimum Qualifications

High school diploma or equivalent: postsecondary coursework 1n office practices and procedures;
on¢ year of related office practices and procedures work experience.

Knowledge and Abilities
Knowledge

e Fommats used in written business communications

e English grammar, spelling and composition needed for correspondence

e Types and uses of office equipment

o Computer software applications including word processing, spreadsheets, presentations,
databases, and website development and maintenance

e Working knowledge of office filing systems, scheduling processes, other office
processes, support functions, and specialized terminology

Abilities
e (Communicate orally and 1n writing with co-workers and the public
e [Establish and maintain effective working relationships
e Understand and apply written/oral instructions and administrative policies/guidelines




Locate and summarize information from files and documents

Maintain the confidential nature of the information

Operate office equipment, including computer, to perform required duties
Prepare a variety of internal reports and documents



RTTT Position Descriptions: UNIVERSITY OF NEBRASKA

Project Coordinator (Administration Project 1¢)

General Description: With minimum supervision, coordinates the administration of NU projects
supported through Nebraska’s Race to the Top Early Learning Challenge (RTTT ELC) grant.
General duties include coordination of individual project work to achieve comprehensive results,
grant/contract administration, budget monitoring, and the development of detailed work plans,

procedures, and monitoring protocols to ensure compliance with state and federal regulations and
Nebraska’s RTTT ELC work plan.

Supervisor: Reports to the Executive Director of the Buffett Early Childhood Institute
Rank: Research Assistant/Associate Professor

Description of Work Coordinates multiple projects as delineated in the RTTT ELC work plan.
Monitors program budget for NU projects under this grant through the ongoing review of
accounting documents, review of audits from contracted programs, and evaluation reviews.
Coordinates and confers with counterparts within the other Nebraska Early Advantage partner
agencies (Nebraska Department of Education and Department of Health and Human Services).

More specific functions and responsibilities of the job require the individual to: (a) provide
oversight to project directors and research assistants who will be responsible for the day-to-
day operation of grants; 