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A. Vision (40 total points)

 Available Score

(A)(1) Articulating a comprehensive and coherent reform vision (10 points) 10 2

(A)(1) Reviewer Comments:
"Establishing an educator effectiveness system to give every school and student high quality staff" is the strongest focus of
this section.  

The communication system seems dependent upon the parents having access to wifi, which may be a barrier for low-
income households.  

"The household of every student in Green Bay will have a mobile device provided by GBAPS" is an incredibly ambitious
goal.  That does not seem achievable for a school district with almost 20,000 students.

The explanation of the demographics of the district is very informative.  A clear picture of the needs of the district is
important when presenting a proposal.

The overall assessment for this section is low because it is mostly an informational piece outlining goals but not with any
detail and not in any meaningful way. The applicant did not outline a plan that will credibly help them achieve the goal.

Sections B and C lack substance. There is no significant evidence showing support for what the classroom experience will
be like (c), deepening student learning (b), and increasing equity.  The career planning tool needs more explanation in
order to demonstrate evidence of support based on student academic interestets.  The applicant did not link any of the
goals to improving achievement or increasing equity.

 

(A)(2) Applicant’s approach to implementation (10 points) 10 3

(A)(2) Reviewer Comments:
Section (a) is not addressed properly.  There is a timeline of the events for four years; however, there is no description of
the process that will be used to select the schools to participate.  

 

There are running totals in the details of the implementation timeline; however, the details are not clear as it relates to the
requirements of this section.  For example, the list in the appendix refers to the percent of each school's free and reduced
lunch population but does not delineate any other criteria beyond this.  

In summary, this section does not contain the detail required to understand the selection process and the criteria involved
in that process.

(A)(3) LEA-wide reform & change (10 points) 10 3

(A)(3) Reviewer Comments:
The school readiness section is a good example of components of a high quality plan--including key goals, activities to be
undertaken, the rationale for the activities, and a timeline.  

The healthy lifestyles section demonstrates how important the health of students is in regards to successful learning. This
demonstrates how the proposal can translate into meaningful reform in the area of improving students' health.

The importance of parent engagement is mentioned as well as the "cradle to career" ideal that GBAPS espouses.  These
are both positive aspects of a high quality plan.
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Unfortunately, this section lacks a synthesis of these concepts that demonstrates how each of these positive programs and
partnerships will help the applicant reach its outcome goals.  The plan does not translate into meaningful reform in the area
of college readiness.  Only the areas mentioned are addressed in any significant way, with more needed to support how
the LEA will improve student learning outcomes. 

(A)(4) LEA-wide goals for improved student outcomes (10 points) 10 3

(A)(4) Reviewer Comments:
The applicant did not provide any narrative for this section that describes its current status in meeting the critieria.  

All of the criteria (a-d) are addresssed with the appropriate data; however, narrative statements are needed to explain each
chart as it relates to the goals of the vision.  

The applicant has not stated how the district intends to decrease achievement gaps.

B. Prior Record of Success and Conditions for Reform (45 total points)

 Available Score

(B)(1) Demonstrating a clear track record of success (15 points) 15 10

(B)(1) Reviewer Comments:
(a) The graduation chart demonstrates a clear improvement in graduation rates across the board.  ACT composite scores
have remained stagnant.  However, there are multiple issues with the graduation rate data presented by the applicant:

1.  It is confusing as to why the graduation rate growth chart does not include the data from 11-12.  This data is easily
available. In fact, in the paragraph before the chart, the applicant notes that the 11-12 overall graduation rate is 90.5%, so
it is obvious that the data is known.

2. The applicant notes that the graduation rate for African-Americans in 11-12 rose to 97%.  This data seems very
questionable based on the fact that the previous years' rates were 38.4, 46.6, and 61.5%.  From a statistical standpoint,
this seems impossible.  At the very least, the methodology would need to be outlined to account for such a drastic
improvement.  In fact, the 97% figure for African-Americans is higher than the overall graduation rate, which, according to
the chart, has never happened for any of the years noted.

(b)  The applicant has presented many examples of programs and partnerships within the various schools; however, these
examples seem extraneous without the proper synthesis demonstrating how these reforms have helped low-performing
schools specifically.

(c) The district has acknowledged theat the members of the Hispanic and African-American communities do not have the
same availability to critical information as other communities do.  This reinforces one of the primary goals of the grant
application--to acquire technology for these groups that will allow them the same access.  Aside from this, the district
makes the performance data available in the typical traditional models of communication such as report cards and parent
teacher conferences.

The applicant has not demonstrated sufficient detail to note significant reforms in low-acheiving schools and has too many
inconsistencies in (a) and (c) to receive the full score for this section.

(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points) 5 2

(B)(2) Reviewer Comments:
The LEA has not demonstrated a high level of transparency with regards to salaries.  Open records requests and media
requests are the only current available options.  The data does not include salaries for instructional staff.  The applicant
intends to use RTTT grant money to allow for greater transparency.

(B)(3) State context for implementation (10 points) 10 10

(B)(3) Reviewer Comments:
GBAPS has demonstrated sufficient autonomy by establishing relationships and partnerships with local entities, the
teacher's union, the state department of education, and the mayor.  The state has endorsed the application and intends to
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support it in any way possible.  The district has also retained in-house legal counsel to address any concerns.

The district has the autonomy under state statute 118.1 to implement the personalized learning plan described in this
proposal. 

The state superintendent has endorsed the application.

The Green Bay Education Association supports the plan.

The proposal coincides with work in the state on the Educator Effectiveness model.

(B)(4) Stakeholder engagement and support (15 points) 15 10

(B)(4) Reviewer Comments:
The applicant has had meaningful engagement with high-level stakeholders at the state level.  Letters of support from local
and state level officials are included along with letters from high-level university officials. 

The applicant has a strong relationship with the collective bargaining unit (GBEA) that was briefly noted in this section and
noted heavily in section (B)(3).

This section is missing a detailed explanation of how students, families, teachers, and principals were engaged in the
development of the proposal.  The proposal should include more evidence of local participation beyond community
leaders.  It is important that the school staff, students, and parents be represented in this process.

C. Preparing Students for College and Careers (40 total points)

 Available Score

(C)(1) Learning (20 points) 20 4

(C)(1) Reviewer Comments:
It appears that the main use of RTTT funding is for establishment of the Vision Development Office (VDO) and the
distribution of mobile devices to every student.  Aside from the admirable goal of enhanced communication with students
and parents, the applicant does not make a strong case for how these aspects improve learning and teaching. 

The applicant refers to the Strategic Roadmap, which outlines six priorities.  Each of these priorities are meaningful and
admirable, yet the applicant does not make a clear connection to improving learning by personalizing the learning
environment.  The personalized student dashboard does not address instructional content. The dashboard seems to be
based more on access than curriculum. 

The ongoing and regular feedback is demonstrated through the portal. 

A clear presentation of strategies for high-need students is not demonstrated.  There is not evidence that all students will
be involved in deep learning experiences of academic interest.  The learning experiences mentioned in this proposal are
generalized outcomes with no reference to the process. 

There is no evidence that students will have access and exposure to diverse cultures, contexts, and perspectives that
deepen student learning. 

The applicant has not made the connection demonstrating how the proposal, nor the access to a mobile device for each
student, will help students master critical academic content and develop skills and traits mentioned in this section.

(C)(2) Teaching and Leading (20 points) 20 18

(C)(2) Reviewer Comments:
Effective training is empasized for implementation of the plan.  Parents, teachers, students, principals, and school
personnel are included in the training protocols.  The ELS and Continuous School Improvement Design Team will work to
ensure high quality training for all stakeholders.  A detailed description Professional Learning, Coaching Cycles, Learning
Lab Classrooms, and Colleague Visits demonstrates the applicant's committment to a high quality training process.  This
information effectively addresses training (a) and access (b).

The coaches trained to support the development of the comprehensive intervention system is an example of the ability to
frequently monitor the student's progress. 
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This aspect of the plan is well-written and thorough from the standpoint of school personnel training and access; however,
the student component of each outcome is not addressed as well as it should be.  More is needed to demonstrate how the
student benefits from the training the personnel receive.

This section does not adequately address (a)(iii) Frequently measure student progress toward meeting college- and career-
ready standards or college- and career-ready graduation requirements and use data to inform both the acceleration of
student progress and the improvement of the individual and collective practice of educators.

The applicant has demonstrated exceptional methods of meeting students needs via the coaching model.  The applicant
has a detailed plan demonstrating how instructional coaching will help teachers reach goals and improve in the classroom. 

The AKDAR (Awareness, Desire, Knowledge, Ability, and Reinforcement) model provides a good example of professional
learning reform. 

The work that that the district is doing in the Educator Effectiveness (EE) model demonstrates a strong collaboration
among district leadership to provide long-term reform.  The EE model helps students gain deeper learning experiences,
understand key learning targerts, exposes them to diverse cultures, and links them to college-and-career graduation
standards.

 

D. LEA Policy and Infrastructure (25 total points)

 Available Score

(D)(1) LEA practices, policies, and rules (15 points) 15 10

(D)(1) Reviewer Comments:
(a) The applicant does not address how the central office intends to support the VDO.  Instead the focus on the creation of
the VDO and the steps that need to occur to implement it.

(b) and (c) are addressed, but the evidence to support these practices is not sufficient, and (e) is thoroughly addressed in
a detailed manner; however, (d) is not addressed. 

(b) is not sufficient because autonomy over school schedules is not addressed.  In addition, none of the other criteria in (b)
such as school personnel decisions, staffing models, and budgets are addressed. 

The evidence for an understanding of mastery vs. the amount of time spent on a topic for (c) is not sufficiently addressed. 

Evidence for (e) is sufficiently addressed because the applicant has shown evidence of providing learning resources and
instructional practices to ELL students and teachers.  Also, the applicant has demonstrated that special education students
will be provided equipment and resources for adaptive learning needs.

The applicant has not provided any evidence of facilitating personalized learning by (d) giving students the opportunity to
demonstrate mastery of standards at multiple times and in multiple comparable ways.

(D)(2) LEA and school infrastructure (10 points) 10 10

(D)(2) Reviewer Comments:
This section is thoroughly addressed.  Specific evidence of systems that will include data are noted in section (d) with the
Asset Mappping System and Curriculum Tracking System as the key components generating data.

All stakeholders will have access to the benefits of this plan as demonstrated by the addition of bilingual technicians to the
parent engagement help desk as well as 24/7 access.  Access will be provided to all parents via the Education Partnership
Green Bay Portal.  This portal will allow all parents to have 24/7 engagement with the district.

The district will use interoperable data systems such as google docs and the cloud.  This will allow the parent to view,
hear, see, and ask questions about the contents of the weekly folder.

The concept of the "mission delivery point" ensures that all students have access (a).
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E. Continuous Improvement (30 total points)

 Available Score

(E)(1) Continuous improvement process (15 points) 15 7

(E)(1) Reviewer Comments:
The applicant sufficiently demonstrates how information will be shared.  Evidence of the types of data to be shared and the
accessibility to this data is demonstrated. 

While types of data are mentioned (key performance indicators and status of curriculum integration), the process of
measurement of this data is not addressed.  In addition, the act of monitoring throughout the year is inferred, but it is not
examined in a detailed manner.

Evidence of the elements of a a high quality plan, such as key goals, activities to be undertaken, the rationale for activities,
and the parties responsible for implementing the activities are missing from this section. 

(E)(2) Ongoing communication and engagement (5 points) 5 4

(E)(2) Reviewer Comments:
This section is thoroughly addressed via the AKDAR (Awareness, Desire, Knowledge, Ability, and Reinforcemetn) model
and the SAMR (substitution, augmentation, modification, redefinition) model.  The AKDAR model provides opportunities for
change management and addresses continuous improvement.  The Continuous Improvement System also notes the
"ongoing conversation" between school personnel and parents that flows in both directions.

The communication and engagement with stakeholders other than parents is not adequately addressed.

The district has noted indicators in the continuous improvement system that align with elements of a high-quality plan such
as ongoing communication between teh district and parents, professional development programs for teachers, and
thorough monitoring of student progress. 

 

(E)(3) Performance measures (5 points) 5 1

(E)(3) Reviewer Comments:
In regards to all sections, the performance measures relating to teachers and principals were not addressed.  The rationale
for selecting measures (a) is not addressed.  How the measure (b) will provide rigorous, timely, and formative leading
information tailored to its proposed plan is not addressed.  How the applicant will improve and measure (c) over time is not
addressed. 

Multiple performance measures are noted, but A-C are not addressed and a synthesis of all the performance measures as
they relate to the plan are absent.

(E)(4) Evaluating effectiveness of investments (5 points) 5 0

(E)(4) Reviewer Comments:
This section is not addressed. No evidence was found related to the selection criterion.

F. Budget and Sustainability (20 total points)

 Available Score

(F)(1) Budget for the project (10 points) 10 8

(F)(1) Reviewer Comments:
All funds that will support the project are identified.  The budget is sufficient to support the development and
implementation of the plan. 

The description of the specific funds in personnel is not sufficient and the rationale for the personnel is not detailed
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enough.  Some of the positions mentioned seem very vague and it does not appear that the applicant has thought through
this aspect of the plan.

The applicant did not adequately identify one-time versus ongoing costs.  The budget has set the applicant up for
sustainable success.

The applicant provides adequate staffing for this proposal.  Positions such as Information Architecht and a bilingual para
are important pieces of this staffing process.

The Homework Helpline is an example of sustainability.  This will be staffed by a classroom teacher and a bilingual
teacher. 

The addition of bilingual staff throughout this proposal demonstrate the dedication to reaching all students and parents as
well as serving diverse cultures. 

The applicant intends to sustain this project beyond the grant.  The applicant intends for there to be a screen in every
household with a portal.  The applicant intends to partner with the city or county government to build a large WAN.  The
applicant plans to use s trade-in/upgrade plan and to use volume purchasing for future technology purchases.

(F)(2) Sustainability of project goals (10 points) 10 2

(F)(2) Reviewer Comments:
Sustainability is briefly addressed.  This section is not detailed and some of the thoughts do not actually address
"sustainability of the project's goals," such as:  "a screen in every household" and "volume purchasing and sharing the
savings with families."  The applicant does not address the evaluation and outcomes criterion in any way.

Ways in which sustainability is addressed include possibilities of city or county government partnering and building a large
WAN, a stadium tax, and a trade-in/upgrade plan for families and their device.

Competitive Preference Priority (10 total points)

 Available Score

Competitive Preference Priority (10 total points) 10 5

Competitive Preference Priority Reviewer Comments:
(1) A description of the Green Bay Alliance for Extended learning is provided to demonstrate LEA partnerships.  The
partnerships developed by the district wil mobilize and effectively coordinate learning opportunities within the community. 

(2)  Population-level desired results are found in this section.  These results directly relate to the application with an
emphasis on the mobile device element of this application. 

(3) & (4) are not addressed within this application.  There is no evidence of any of the elements of (3) and (4). 

(5) is threaded throughout this section, especially with reference to assessing the needs of students and the community. 
The district intends to engage parents and families of participating students in decision-making solutions.  The needs of the
school and community are addressed and the assets are sufficiently leveraged to improve the educational opportunities of
the students. 

High-needs students are not adequately addressed within this section.  The success of immigrants and refugees is not
adequately addressed. 

Ambitious yet achievable performance measures are identified; however, the desired results are not adequately addressed.

Absolute Priority 1: Personalized Learning Environments

 Available Score

Absolute Priority 1  Not Met

Absolute Priority 1 Reviewer Comments:



Technical Review Form

http://www.mikogroup.com/rttd/technicalreviewall.aspx?appid=0161WI&sig=false[12/9/2013 2:01:56 PM]

The applicant's plan is heavily tilted toward gaining technology in order to create a portal/platform for access and to
leverage grant funds to provide moblie devices for all students to access this portal.  The strategies for aligning with
college and career-ready standards are not addressed. 

Accelerating student acheivement and closing achievment gaps are not threaded throughout the plan and not adequately
addressed.

The applicant has not made a case demonstrating how this proposal will create personalized learning environments that
are designed to significantly improve learning and teaching.

The applicant has not sufficiently addressed how achievement gaps across student groups will be improved.

Total 210 112

A. Vision (40 total points)

 Available Score

(A)(1) Articulating a comprehensive and coherent reform vision (10 points) 10 6

(A)(1) Reviewer Comments:
The extent to which the applicant has set forth a comprehensive and coherent reform vision has been demonstrated
through a number of processes, systems, and commitments.  These include the Strategic Roadmap, the Educational
Leadership System that describes the district leadership structure, and the Education Performance Management and
Continuous Improvement plan that is aligned to the Strategic Roadmap.  Each of these broad initiative, coupled with the
district's leadership structure is focused on articulating a comprehensive and coherent reform vision.  In particular, the
district's leadership structure will be creating pathways for students to realize success, fostering continuous improvements,
establishing educator effectiveness systems and providing relevant professional development, and building meaningful
relationships with parents, students and the community.  These initiatives outline the vision and strategic direction and
provide a credible approach to achieving the goals of accelerating student achievement and deepening student
learning. The reform vision also provides an assurance for increasing equity through the proposed Education Partnership
Green Bay that will transform the connections for the all-important relationship triad of the student, the parent, and the
teacher. 

Throughout this section, the applicant describes a district-wide strategic plan, Strategic Roadmap, that articulates their core
purpose, core values, vision, and the strategic  direction.  By the end of the project the vision reform will establish
communities of caring, enhanced parental engagement among parents, educators, and students, and establish a framework
that networks mutual support for students, expands a landscape of community collaboration and transforms communication
between home and school, thus accelerating student achievement. 

The applicant describes a classroom experience as one where teachers will use technology as a tool to differentiate
instruction to afford students deeper learning experiences.  Teachers will use this technology to help align instruction to
individual needs and interests of students.  Understanding by Design curriculum framework is being developed to help
teachers assess each student through performance tasks and allows teachers to personalize the activities to the different
needs, interests, and abilities of the learner.

While providing narrative for each of the required areas, the reform vision lacks specificity.  The information provided
seems to be very generic and lacking specificity. 
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(A)(2) Applicant’s approach to implementation (10 points) 10 8

(A)(2) Reviewer Comments:
Appendix B provides a list of schools participating in the project, total counts by school and total number to be served, and
the percent considered to be economically disadvantaged. The applicant proposes to serve 21,150 students of which
60.9% qualify for free or reduced lunch; thus demonstrating meeting the assurance of 40%. Approximately 50% of the
district schools are identified as Title I schools and 48.4% of students are identified as a minority ethnicity, 17.7% ELL, and
16.2% qualify for special education.

At the core of the implementation process is the applicant's commitment for including all students in the proposed project. 
The project, Education Partnership Green Bay, decided on a district-wide strategy as the best way to increase equity and
to transform how students, parents, and educators engage around the learning conversation.  As outlined by the applicant,
the proposed process does provide an assurance for supporting high-quality LEA and school-level implementation.

The discussion presented did not fully address a plan for school-level implementation.

(A)(3) LEA-wide reform & change (10 points) 10 8

(A)(3) Reviewer Comments:
The applicant addresses a plan, Education Partnership Green Bay (EPGB), and proposes to design this community-based
partnership for support, expertise, and increased collective impact.  Even though the plan appears to be a credible one, the
applicant did not provide all the elements to consider the plan a high-quality plan.

By creating a coordinated, accountable, and connected community, the applicant proposes to achieve their cradle to career
reform and change.  As articulated by the applicant, the district-wide change will occur as a result of an environmental scan
and one that will prioritize the implementation areas (parent engagement, technology resources and skills, and
infrastructure needs) and will determine the root-cause of the gaps particularly as related to parent engagement that are
perceived to be the root cause of the barriers to increasing student achievement.  The provided overview of the
EPGB outlines five strategies as contributors for the meaningful reform efforts that are supportive of district-wide change
beyond the participating schools and ones that will help reach the outcome goals. 

Since all students in the district are to be included in the project, all will benefit.  Coupled with the Educational Leadership
System that the applicant has in place and the community partnerships, the applicant has identified an appropriate plan for
achieving progress. Through the Strategic Roadmap's assumptions, implementation phases that outlined final points, and
the processes the district will engage in, the applicant has articulated a strong path for reaching its outcome goals.  The
Educational Leadership System is poised to review feedback from surveys and data to make the necessary adjustments to
the project.

(A)(4) LEA-wide goals for improved student outcomes (10 points) 10 1

(A)(4) Reviewer Comments:
The applicant has identified goals for improved student outcomes for Reading, Mathematics, high school graduation, and
college enrollments and provides baseline data and up to 5-years of expected change.  The applicant also addresses
performance on summative assessments, and the methodology for determining status and for determining growth. The
applicant has identified the Wisconsin Knowledge Competency Exam as the state assessment in Reading and
Mathematics and the methodology for determining growth was based on both performance and proficiency levels. Having
said this, the applicant did not provide appropriate narrative to effectively evaluate this criterion.  For example, it was not
possible to understand how the applicant proposes to increase achievement gaps; the applicant only reports composite
reading scores but does not demonstrate growth.

B. Prior Record of Success and Conditions for Reform (45 total points)

 Available Score

(B)(1) Demonstrating a clear track record of success (15 points) 15 8

(B)(1) Reviewer Comments:
The applicant has provided evidence demonstrating a clear record of success and provides appropriate student data,
progress via the district report card, and narrative description of programs and services that have been successful in



Technical Review Form

http://www.mikogroup.com/rttd/technicalreviewall.aspx?appid=0161WI&sig=false[12/9/2013 2:01:56 PM]

improving student learning outcomes and in closing achievement gaps, and improving graduation rates. Internal data and
information provided does demonstrate that the LEA has achieved ambitious and significant reforms in its persistently
lowest-achieving school and its 3 low-performing schools.   To demonstrate this, the applicant presents data from the
Phonological Awareness Language Screener that shows how the intervention and progress monitoring activities moved
children identified at-risk for not being ready for first grade to a designation of being on track.  Similar success was noted
after providing an intensive reading intervention. 

The applicant has provided appropriate detail to demonstrate the extent to which student performance data will be easily
available to students, parents, and educators.  Through the implementation of Education Partnership Green Bay, the
proposed plan is to engage parents as partners and increase transparency by providing appropriate infrastructures to
overcome communication barriers.  While providing ample evidence regarding the district's past record of success, the
applicant did not provide evidence that it has made this performance data available to students, parents or educators.

There was no evidence provided by the applicant to show improvements in college enrollment.

(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points) 5 0

(B)(2) Reviewer Comments:
The applicant has not provided appropriate evidence to address the extent to which the applicant makes available to the
public, by school, school-level expenditures particularly as the relate to all personnel staff.  Therefore, the applicant did not
include evidence for having a high level of transparency.  Information provided by the applicant is mostly for how plans are
in place to provide better and improved transparency such as having the Education Partnership Green Bay become a
district-wide strategy providing a community-wide transparency of the processes, practices, and investments .  This
partnership is charged with implementing a number of processes and practices for creating greater transparency.  This
initiative will be used by the applicant to connect with parents, educators, and the community and will be the portal and
source for all information - processes, practices, investments, teaching, etc. For the present, transparency to convey salary
and expenditure information exists primarily through the district website, public media requests and through open records
requests. However, there is no mention about making available school-level expenditures from state and local funds for
each of the four categories listed in this section.

(B)(3) State context for implementation (10 points) 10 10

(B)(3) Reviewer Comments:
Evidence regarding the extent to which the LEA demonstrates evidence was successfully provided.  Under state statute
118.1 the district is given autonomy to implement the personalized learning environments. This statute provides authority to
set the standards to provide students with the education to graduate college and career-ready. The LEA has hired legal
counsel to assist with regulatory, employment and legal concerns, thus providing increased efficiency as well as securing
positive support for implementing the personalized learning environments from the office of the State Superintendent.

(B)(4) Stakeholder engagement and support (15 points) 15 8

(B)(4) Reviewer Comments:
The applicant provides some evidence demonstrating stakeholder engagement throughout the development of the proposal
and for obtaining meaningful support for the proposal.  While making this statement, much is lacking regarding concrete
evidence for obtaining meaningful stakeholder engagement.  For example, the applicant states that it has been engaged in
conversations with teachers union regarding the project but indicates that teachers are "all in" regarding professional
learning. The applicant also plans to conduct an environmental scan that will include needs, gaps, and stakeholder
analyzes which will engage teachers, parents, students and families to provide feedback and recommendations for the
project design and implementation plan.  However, this engagement does not appear to have occurred as a pre-planning
engagement.

The applicant did secure a number of letters of support from key community and IHE groups.

C. Preparing Students for College and Careers (40 total points)

 Available Score

(C)(1) Learning (20 points) 20 4
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(C)(1) Reviewer Comments:
The Education Partnership Green Bay provides an overview that will contribute to the dynamic variety of academic
programming that provides a pathway for student success. The programming includes a personalized learning and
engagement environment formalized through curriculum upgrades; adult learning opportunities, educator professional
development, high school completion opportunities and student internships. The design overview also will  transform parent
engagement, which has been identified as key to student achievement and build positive connections with and among
students, staff, families, and community.

Thus the project proposes to increase and accelerate student achievement by development strong parent engagement for
all students. This goal is well articulated and provides examples for how parents will be provided every opportunity in
support of their child's learning and career development through education and training and equity of access that engages
parents and families.  However, the applicant has not articulated a high-quality plan for improving learning; generally being
vague about the proposed approach to learning that would empower and engage all students. The applicant is articulating
a plan based on the work of Wiggins and McTighe and proceeds to list all the components to be included.  The list
includes creating grade and course content, grade-level and content standards, graduation competencies, evidence
outcomes, etc.  While the list appears to be comprehensive, the applicant does not describe how high-need students will
be engaged in an age-appropriate manner.  The plan does not address instructional strategies such that students will be
exposed to a rigorous course of study that are aligned to college and career-ready standards.  The applicant does not
provide a plan that helps students understand that what they are learning will lead to success or will help develop goals
linked to college and career-ready standards. Furthermore, there is no discussion about how students will know how to
structure their learning to achieve their goals or to measure their progress. There is also no mention for how students will
be exposed to diverse cultures, contents, and perspectives that motivate them and deepen their individual learning or for
how students will be supported in the development and mastery of critical academic content, skills and traits.

The applicant supports evidence for having in place a viable PreK-12 curriculum that is vertically and horizontally aligned
and one that is standards-based and is supported by a comprehensive assessment system.  This will be a multi-year
process to develop, renew, and revise curriculum. When finished, the students will be given access to a personalized
sequence of instructional content and skill development. This revised curriculum will include graduation competencies and
states how it will provide assurances to the student for graduating on time and college and career-ready. Again, the work
of Wiggins and McTighe and the subsequent component list includes evidence outcomes and inquiry questions addressing
personalized learning recommendations based on current knowledge and skills and college and career-ready graduation
requirements. However, this plan does not address any high-quality instructional approaches and environments nor does it
address the provision of open source or similar learning materials or resources.  The applicant has charged the Teaching
and Learning Department with developing universal and barrier-free curriculum.  This department will partner with ELL,
Special Education, Alternative Education, Pupil Services and Title I so that assurances for an equitable and a socially just
curriculum are in place.

No apparent mechanisms were listed that provide training and support to students to ensure their understanding about how
to use the tools and resources to help them track and manage their learning.

 

(C)(2) Teaching and Leading (20 points) 20 18

(C)(2) Reviewer Comments:
The applicant has identified an appropriate outline for how it plans to implement the teaching and leading plan and
incorporates the district's Strategic Roadmap, the RTT-D-D Education Partnership Green Bay project, Mission Delivery
Point and Effectiveness Mechanisms, the Education Effectiveness Model and the Substitution, Augmentation, Modification,
and Redefinition Model.  The primary driver of the teaching and leading plan is the Teaching and Learning Department
whose charge is to develop systems of support for ensuring a PreK-12 curriculum is developed and implemented with
fidelity and for identifying systems of support. Examples of these include instructional coaches who are considered critical
and central to the implementation of the teaching and leading agenda.  

The applicant has identified effectiveness mechanism strategies, mission delivery points, an education leadership system,
and the Understanding by Design model  to assist participating educators engage in training, and in professional teams or
communities, that supports their individual and collective capacity. The applicant states that all these approaches will be
incorporated in a high-quality plan for increasing the number of students who receive instruction from effective and highly
effective educators.  Through the Department of Teaching and Learning and instructional coaches, teachers are given:
support with implementing personalized learning environments and strategies: year-long professional development
workshops around the Understanding by Design model, redesigning and alignment of curriculum coupled with discussions
among and between educators will help teachers adept content and instruction.  It is through the work of the coaches and
the professional development that a number of activities will be embedded such as progress monitoring and data analysis. 
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The district will also develop a comprehensive assessment system that is to task educators with utilizing assessment
results to refine instructional practices.  This primary focus is through the professional learning communities.

The state Department of Public Instruction is the lead agency for advancing the Principal and Educator Effectiveness
(EE) systems. These effectiveness systems will be customized the evaluation walk through tools, and rubric.  The applicant
proposes to use the EE model and the Student Learning Objectives to support quarterly reviews in support of educator
practice and effectiveness. The professional learning communities and the work of the coaches provide assurance for
providing recommendations, supports, and interventions as needed for improvements. Additionally, school leaders and
leadership teams have and will be given the tools, training, data, and policies that will enable them to structure effective
learning environments.  As noted above, the state Department of Public Instruction will be the lead agency for advancing
the Principal and Educator Effectiveness systems. It is stated in the plan that rubrics and evaluation walk through tools will
be customized allowing the district to incorporate the measurements as required by the RTT-D program.  Accordingly,
Educator Effectiveness is a source for information addressing continuous improvement such as increases in achievement
and accelerated learning in the standards around students graduating college and career-ready and for trends and
progress toward achieving goals, in particular, individual and collective teacher effectiveness, school culture and climate,
and closing achievement gaps. 

All educators will be given access to data including training needed for how to use tools and data and resources to
accelerate student progress.  This includes: information to help them identify optimal learning approaches (a vertical and
horizontal aligned curriculum and increasing innovative options to customize and personalize the educational experience for
each child); access to high-quality instructional content and assessments such teachers will receive training focused on
implementing and sustain a deep learning of curriculum through content skills, strategies and instructional practices and
resources and aligned with college and career-ready standards. Primarily through a learning lab classroom, teachers will
have opportunities to share and create new resources. Through this sharing and creating teaching ideas, teachers will the
resources and tools to provide continuous feedback about the effectiveness of the resources for meeting student needs.

The applicant's plan for increasing the number of students receiving instruction from effective and highly effective teachers
and principals is sound.  The plan contains appropriate goals, activities with rationales, timelines, deliverables, and
responsible personnel.  The plan does not, however, include information on how it will address hard-to-staff schools or
specialty areas.  It does include a plan for addressing mathematics curriculum.

 

D. LEA Policy and Infrastructure (25 total points)

 Available Score

(D)(1) LEA practices, policies, and rules (15 points) 15 13

(D)(1) Reviewer Comments:
Under the leadership of the Chief Technology Information Office, the district has created the Vision Development Office
(VDO) that has been given transformation and continuous improvement responsibilities for the RTT-D project.  Accordingly,
it is this office that will allow the existing infrastructure to support the standard and necessary services to the District.  The
plan does not address the issue of providing school leadership teams with sufficient flexibility and autonomy over school
calendars, schedules, personnel decisions and staff models.  Furthermore, there is not sufficient detail to indicate
appropriate support for the VDO from central office. The District does provide students opportunities to progress and earn
credit based on demonstrated mastery including mastery of standards at multiple times and ways.  These were noted
through programs such as Pathways, Forward Bound, Second Chance and through the John Dewey Academy of Learning
Charter School.

Through the Universal Design for Learning initiative, the applicant is able to provide resources and instructional practices
that are adaptable and accessible to all students. This initiative is a framework helping educators prepare content for a
diverse student population. Likewise, the English Language Department identified 22 educator FTEs for their schools.

(D)(2) LEA and school infrastructure (10 points) 10 7

(D)(2) Reviewer Comments:
The project's "Mission Delivery Point" with oversight in the VDO is the primary transformation component for carrying out
the policies and securing the infrastructure needed.  And it is this office that is charged with supporting and providing to all
students, parents, and educators access to necessary content, tools, and other learning resources both in and out of
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school.  Since the primary focus of this project is parent engagement through technology, there is an assumption
that technology systems will be available to parents so that they might easily export student information. The applicant also
mentions how the proposed technology will give parents the ability to access data through other systems.   Additionally, the
district indicates that it has interoperable data systems in place and gives an assurance for bringing forward any new
system to interface with the existing systems.  To provide statements asserting that these systems are in place without
naming these systems or providing examples does not appropriately address this criterion.  However, no specific systems
such as tools or software were named and there was no evidence given for this same service offered to students and
educators.

E. Continuous Improvement (30 total points)

 Available Score

(E)(1) Continuous improvement process (15 points) 15 7

(E)(1) Reviewer Comments:
The applicant has provided a number of reform components to illustrate its plan to help implement a rigorous continuous
improvement process.  The district already has in place the Strategic Roadmap and performance indicator benchmarks, it
has continuous school improvement and planning processes already in place, has an identified model for culturally
responsive teaching, and has identified technologies for creating a personalized and customized learning environment.  It is
through this groundwork already in place that will give the applicant timely and regular feedback.

Monitoring, measuring and sharing information has been identified through what the applicant calls real-time and dynamic
access, which will be provided through the portal and district web site.  The status of the implementation plan, milestones
met, and monitoring toward goal attainment will also be available through these venues. 

While acknowledging that it has a plan for implementing a rigorous continuous improvement process, the plan is vague for
how it will be carried out such as not identifying the rationale for the activities, does not provide a timeline, and does not
identify responsible personnel. Without these pieces in place, the continuous improvement process is not integrated, thus,
not showing how all the pieces interlap or how each is related to the other.

(E)(2) Ongoing communication and engagement (5 points) 5 3

(E)(2) Reviewer Comments:
The applicant has identified a high-quality plan for providing ongoing communication and engagement with all parents. 
The plan is comprehensive and identifies goals, activities, timelines, and responsible personnel.  To help implement the
plan, the applicant will use the Awareness, Desire, Knowledge, Ability, and Reinforcement model, a change management 
model that identifies and organizes the essential elements of creating awareness, creating a desire for change, providing
the knowledge needed for change, creating the ability for change to take place, and reinforcing and sustaining the change.

As comprehensive as this plan is, the applicant has identified the parents as the only stakeholders to be exposed to the
communication and engagement. 

(E)(3) Performance measures (5 points) 5 1

(E)(3) Reviewer Comments:
The applicant has not met the requirements of this section.  The applicant provides a college and career-readiness
measure, grades 4-12 and a social-emotional health measure, grades 4K-8.  The applicant also indicates that at this time,
it does not have a system in place to identify baseline data and therefore, cannot propose targets. Beyond this, the
applicant does not identify the rationale and does not show how each of the selected measures will provide rigorous,
timely, and formative leading information.   As for how it will review the measure over time because it does not have
sufficient information to guage implementation progress, the applicant provides a statement that baseline data will be
determined and collected at the start of the project.

(E)(4) Evaluating effectiveness of investments (5 points) 5 1

(E)(4) Reviewer Comments:
The applicant did not provide specific narrative for section E(4).  Rather, the applicant provided information that was noted
throughout section (E) Continuous Improvement.  The applicant documents a plan that identifies a number of strategies to



Technical Review Form

http://www.mikogroup.com/rttd/technicalreviewall.aspx?appid=0161WI&sig=false[12/9/2013 2:01:56 PM]

help evaluate the effectiveness of the funded activities, which are about increasing parent engagement through real-time
access to the education information of the students. The applicant's proposed approach will be aided by
implementing project management principles and the Awareness, Desire, Knowledge, Ability and Reinforcement model. 
Each of the proposed strategies refer to improving the ability for parents to receive information that for the present has
been about engaging parents via one way communication and provides a list of 36 effectiveness measures that it proposes
to meet.  However, the plan fails to address the elements associated with a high-quality plan.

F. Budget and Sustainability (20 total points)

 Available Score

(F)(1) Budget for the project (10 points) 10 6

(F)(1) Reviewer Comments:
The applicant has identified all funds associated with the proposed project and has listed an amount to be funded by other
sources but did not identify the source.  Based on the proposed project to increase parent engagement through improved
connectivity and communication, the applicant's request for these initiatives is reasonable and sufficient.  Rationale for the
proposed investments and priorities that include a description of all the funds by line item categories is appropriate.  The
applicant also identifies one-time investment funds and funds to be used for ongoing operational costs. 

However, how these funds will ensure the long-term sustainability of personalized learning environments is unrealistic.  For
the most part, the proposed budget is only for funding the equipment, resources, and personnel to build the infrastructure
for the Vision Development Office and the initial investment to establish a pilot for 100 families to access and test the
communications systems for family engagement.  Therefore, it is not likely that these funds directly target the sustainability
of the personalized learning environments.

(F)(2) Sustainability of project goals (10 points) 10 1

(F)(2) Reviewer Comments:
The applicant's sustainability plan provides possibilities and assumptions for how the project goals will be sustained after
the term of the grant but does not specifically address any concrete support from state and local government leaders.  The
plan does not address how or if an evaluation of past investments will be done to determine their effectiveness nor does it
address data for informing future investments.  The applicant presents a detailed 4-year RTT-D budget that includes
appropriate line item funding such as personnel, travel, and equipment budgets but does not provide any concrete
evidence for the project's sustainability passed the grant funding.  The plan only provides "sustainability thoughts". For
example, having a screen in every household for community advertisements or possibilities of a city and county
government partnership to build a large WAN for city residents, or families providing their own funds to receive an upgrade
device. 

Competitive Preference Priority (10 total points)

 Available Score

Competitive Preference Priority (10 total points) 10 9

Competitive Preference Priority Reviewer Comments:
The proposed extended learning, cradle-to-career, is the applicant's comprehensive program that convincingly identifies
private and public resources to provide and support high-quality extended learning opportunities through an out-of-school-
time program. The priority for the out-of-school time program is to close the achievement gaps for the high-need students
who attend nine hyper-poverty district schools.  The applicant has identified a partnership that includes a wide variety of
organizations and agencies.  Five desired educational outcomes for the students that are aligned with and in support of the
RTT-D application.

The applicant also presents a description of how it plans to track the indicators, and will identify acceptable data use and
data sharing to allow for uniformity of data analysis and interpretations. Through the management information systems that
will coordinate the extended learning programs and the collective impact of the community, the plan is expected to build
the project's current momentum especially strengthening instruction to those most in need of the services. 
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While targeting high-need students in the hyper-poverty schools, the extended learning framework has been broadened
and subsequently being transitioned to promoting, growing, and aligning all schools and community engagement around
the cradle-to-career framework that is prioritizing graduation and employability for all.

By defining a shared vision and a collective impact that focused on increasing student achievement, both academically and
social/emotional, the applicant gives a convincing argument for buy-in of the initiative. However, no other evidence has
been given to fully address how it will build school staff capacity for either providing the tools or the resources needed to
assess needs, or for how to identify and inventory the needs and assets of the school and community.  The proposal for
extended learning identifies an appropriate decision-making process and infrastructure as well as for supporting the
students' improved results. Parents and families have been included throughout the design and decision-making process
and for defining solutions to improve results over time and for identifying student needs.

The applicant has provide sufficient detail for how the collective partnership will routinely assess the progress and has
identified ambitious performance measures for the proposed target population together with desired results.

Absolute Priority 1: Personalized Learning Environments

 Available Score

Absolute Priority 1  Not Met

Absolute Priority 1 Reviewer Comments:
The applicant has not fully developed the plan to say how it will coherently and comprehensively build on the four core
areas that will lead to learning environments designed to significantly improve learning and teaching. While primarily
providing lists of proposed activities, it is clear that the applicant lacks a deepened understanding for how to implement
strategies or how to develop ideas that have a more substantive focus as opposed to a to do list. Aside from a plan that
needed more substance, this proposal does not succinctly demonstrate how all the parts are integrated and how each
overlaps with the other.  As the primary purpose for securing RTT-D will be to develop a comprehensive parent
engagement network, the applicant attempted to integrate all the pieces for the application into the parent engagement
framework. Consequently, the plan does not provide convincing evidence for creating learning environments designed to
significantly improve learning and teaching. The applicant provides information for how a successful parent engagement
initiative will accelerate student achievement and deepen their learning and that this will increase educator
effectiveness.  Research does address how parental engagement is a critical piece for achieving student success but it is
only one piece of the whole.

Total 210 119

A. Vision (40 total points)

 Available Score

(A)(1) Articulating a comprehensive and coherent reform vision (10 points) 10 3

(A)(1) Reviewer Comments:
The applicant has discussed the four core educational assurance areas in a generic manner, but not stated any of them
directly with language from the application. The application stated that the district's mission, "is to ensure that all students
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are ready for college, a career,. . ..," which suggests, but does not ensure, using college and career-ready standards and
assessments. The application did not address the need to for effective and highly effective teachers and principals using
that specific language. or  describe their work with turning around their lowest performing schools.  The application did
mention having an interactive electronic dashboard for teachers and parents to communicate about student progress.  The
Strategic Roadmap addressed the ongoing evaluation and accountability of the program and setting high standards for
academic excellence. 

The narrative emphasizes the need for parental, family and community support for students and schools. 

Not much attention was paid in the application to the process of improving the teaching and learning cycle in the district.
 Teachers will be using technology to differentiate instruction and offer students individualized, deeper learning
experiences.  Understanding by Design is referenced, and an overview is included in an appendix, as a method to offer
students learning opportunities linked to their interests and with authentic performance tasks as assessments. This is the
extent of the explanation of the changes in teaching and learning and the descriptions of the classroom experiences for
the teachers and students in the new personalized learning environment.  

The lack of clear language addressing the four core educational assurance areas and lack of detail in regard to the
learning opportunities offered with the new personalized learning environment led to a low, middle range score.  

(A)(2) Applicant’s approach to implementation (10 points) 10 5

(A)(2) Reviewer Comments:
The applicant has stated that all students in all schools in the district will participate in the Race to the Top Grant.  There
was no discussion of how this decision was made. The overall level of free and reduced lunch count across the district is
over 60%.  

A list of schools is provided in Appendix B, and while hard to read, it appears that there are several individual schools
which fall below the 40% minimal level, but that the district as a whole exceeds the minimum level for participation.

The chart listing school demographics is completed for the district as a whole instead of by school, and lists the percentage
of low income participants as 100% instead of 61%. The narrative discussed mobility between district schools, which could
be a reason to support 100% participation in the district.

The narrative addressed the percentages of students district wide who are English Language Learners, homeless, and
served by special education, but those high needs populations were not addressed by school site.  

Not enough detail was given regarding the district's decision to include all district schools, and without the detail of special
populations by school site, it is difficult to judge if this project will be best applied to the district as a whole.  While affecting
all students seems like a good idea, if details of the populations by site were available, it could appear that the effort and
resources could be better spent focused on specific schools and/or populations.  The lack of specificity and school data led
to the mid-range score.  

(A)(3) LEA-wide reform & change (10 points) 10 8

(A)(3) Reviewer Comments:
The applicant has indicated that all schools and students will be served under this grant, so no explanation is provided of
how the program will be scaled up to other school sites.  

The applicant highlights existing partnerships in the district which will assist in reaching the goals laid out in the proposal.
The applicant included a Strategic Road Map for district improvement and a logic model outlining parental engagement in
the district. The main goal of the proposal is aimed at improving parental communication and engagement, providing
personalized learning devices to be kept in the homes to allow access to student data and learning goals by students and
families from their home.  The partnerships in place include a focus on academic partnerships, work based learning
opportunities, and healthy lifestyles, with the goal of creating a cradle to career path for the students.  While the plan is
likely to be successful, the goals are related to family engagement, which can raise academic achievement, but is not
sufficient to do it on its own without also focusing on improving instructional strategies.  

The balance of the intent and explanations of the project led to the high-range score awarded.   

(A)(4) LEA-wide goals for improved student outcomes (10 points) 10 4

(A)(4) Reviewer Comments:



Technical Review Form

http://www.mikogroup.com/rttd/technicalreviewall.aspx?appid=0161WI&sig=false[12/9/2013 2:01:56 PM]

The applicant has identified the summative assessment to be the Wisconsin Knowledge and Competency Exams in
reading and mathematics.  

The applicant included only data for the LEA as a whole for each content area, rather than separating data into grade
levels for which students participate in each exam, as required. 

The goals are written specifically to their state exam results, with goals of "no less than 0% decline" in the year following
the grant funding.  Rather than reporting student proficiency or achievement levels, they are reporting student growth
levels, but only in terms of not declining toward basic level. The district has not expressed any goals to be moving toward
growth rather than preventing decline. Specifics of the state ESEA goals were not addressed, although comparisons for the
district scores are included in the district report card in the appendix.  The district scores over the past five years have
stayed consistently below the state average in reading, with the largest gap in 2012-2013; and the math scores have been
even with the state for four of the past five  years, with the largest gap of nearly 10% in the 2012-2013 school year. 

The achievement gaps appear to be reported in reverse, with the allowable percentages are growing each year, rather than
declining.  

Graduation rates were calculated with a larger emphasis on improving subgroups graduation whose current rates were
under 65%.  While this is presumably designed for acceleration of the goal, it results in a final goal of only 72% of ELLs
graduating.

College enrollment is projected to rise from 50% to 73%. 

The lack of grade level assessment data for goal setting and decreasing achievement gaps led to the low end of the
middle range score.  

B. Prior Record of Success and Conditions for Reform (45 total points)

 Available Score

(B)(1) Demonstrating a clear track record of success (15 points) 15 8

(B)(1) Reviewer Comments:
Graduation rates are reported as "legacy" rates, including special education and ELLs who remain in high school through
age 21. The graduation rates under this grant are to be reported as four year graduation rates. The rates reported in this
section are higher than those reported for the goal setting under A(4). Three years of graduation rates are reported to
support their track record of success, although the statement of all students graduating at a rate of 90.5% is listed for the
state in the chart, with the district rate at 86.2%. 

Three year, rather than four year, data are included for aspects of student performance, including Advanced Placement
(AP) exam participation and improvement, ACT scores, International Baccalaureate (IB) diplomas earned, and programs to
improve college enrollment and completion. 

Two district high schools were rated in the US News and World Report of top high schools, ranking 17th and 28th. No
details were given about their recognition criteria. The narrative also highlights community partnerships to encourage
academic achievement as well as work-based programs for high school students.  

The applicant discussed early literacy interventions to support their track record of improving persistently lowest-achieving
schools; however, this data was lacking specificity to show the benefit of the Reading Recovery program and other
interventions and the schools were not identified.  The category of Title I schools was listed as the pilot group for the
interventions, which were started just one year ago, but schools were not identified and specific data to show that they had
set or reached ambitious or significant improvements were not provided.  

The main focus of this grant is on developing partnerships with parents to replace one-way communication from school to
families. The district plans to develop interactive dashboards to be able to nurture two way communication with parents in
a more ongoing and interactive manner than in the past to improve parent participation in the school decision making and
instructional processes.  The current state of sharing student achievement data is "one way communication."  Details are
not provided as to whether this communication takes place online or through hard copies.  The applicant laid out the need
for a change to more interactive communication and engagement with families, but did not include detailed information of
where they are now to begin the change cycle. 

The lack of specificity regarding the district's history of achieving ambitious and significant reforms in their lowest-achieving
or lowest-performing schools and their current state of communication of data led to the mid-range score for this section.  
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(B)(2) Increasing transparency in LEA processes, practices, and investments (5 points) 5 2

(B)(2) Reviewer Comments:
The applicant stated that the required financial information is currently available in person to anyone visiting the district
office and looking through their books and records, through media reports, or through open records requests. Examples of
recent open records request were included, including information on obtaining federal employees salary and benefits, which
would not be applicable.  Currently this fiscal information is not available electronically to stakeholders, and improving this
system is a major focus of this grant proposal.  

The lack of specificity regarding the availability of each type of information required at the school level led to the low mid-
range score for this section.  

(B)(3) State context for implementation (10 points) 10 8

(B)(3) Reviewer Comments:
The applicant states that the district has sufficient autonomy to implement the plans included in this proposal under statue
statute. The applicant stated that the local school board is granted the authority to set standards and provide students with
the education to graduate college, career, and community ready. Regulatory requirements were identified in areas of
special needs including special education, Title I and Title VII.  Personnel have met with leaders in these programs to
determine the level of flexibility in these areas and obtain permission to develop an on-line site for parent engagement in
the district, although specifics of what type of flexibility or what the permission would be for were not provided.  The
definition of "personalized learning environments" appears to be defined by online parent engagement tools, rather than
being aimed at learning adaptations for the students.  

The applicant also outlined their relationship with the local teacher union, demonstrating support for the partnership with
them to work together to meet the goals of the grant. 

The applicant addressed areas of statute that support their autonomous work as a district as well as some areas requiring
the personnel to work with other entities for permission and support, but have only addressed the need for developing a
parent involvement tool, not true personalized learning environments for students.  This led to a low, high-range score. 

(B)(4) Stakeholder engagement and support (15 points) 15 8

(B)(4) Reviewer Comments:
A task force on parent - school communication was convened during the 2012-2013 school year. The result was a
recommendation to move to a paperless interface between teachers and families.

Also during the 2012-2013 school year, five community conversations were held for parents and other members of the
community and these stakeholders were invited to provide feedback on the district's Strategic Roadmap. 

Feedback from both of these groups was used in the development of this proposal.  No evidence was provided of student
participation or input. 

Teachers were mentioned in the context of the relationship with the teachers' union.  The president of the teachers' union
signed the proposal. No other feedback or letter of support representing the views of teachers was included. No reference
to administrator feedback and involvement was included.  

Individual letters of support were included from the mayor, the state superintendent, their Congressman, and community
groups and businesses.  

The omission of some key stakeholders as mentioned led to the mid-range score.  

C. Preparing Students for College and Careers (40 total points)

 Available Score

(C)(1) Learning (20 points) 20 4

(C)(1) Reviewer Comments:
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Aspects of the plan are incorporated throughout, but a high quality plan including the components of activities, personnel
responsible, timelines and deliverables, is not clearly laid out in this proposal.

The district has provided a Strategic Roadmap as well as "vision cards" which present rubrics for measuring their progress
toward meeting their goals. 

The main outcome of this proposal is to incorporate digital devices and connectivity to each home which has students in
the district.  The focus of the personal devices is on parent communication and engagement in the district, rather than on
personalized learning for the students.  The portal will include a link to a homework help area, providing parents with
suggestions for helping their students with homework. The portal will also include ideas for deeper learning through
projects geared to students' interests, but these are not discussed in terms of accelerated or differentiated learning within
the school day.  

The emphasis on sharing student achievement via the portal set up for access by families, students and educators implies
that students will be involved with tracking their progress, but that element is not a part of the discussion in the proposal.
 The system will include opportunities for parents to access help for their child and provide specific assistance at home. 

Training will be provided for educators, administrators, parents and students on using the software and devices.  

Information provided in the proposal regarding student learning is in regard to initiatives which are already in place or
begun to be incorporated, such as horizontal and vertical alignment of curriculum and the assessment system. Teachers
are already being trained in Universal Design for Learning (UDL). 

The lack of emphasis on deep learning experiences and diversity and personalized learning opportunities for students
working toward college and career readiness resulted in the low-range score awards.

(C)(2) Teaching and Leading (20 points) 20 8

(C)(2) Reviewer Comments:
The applicant did not include a high-quality plan for personalizing the learning environment to help students become
college and career ready.  Some aspects of the high-quality plan are included in the narrative, but the outcome of the
plans is focused on parent engagement in their child's learning, supported through research to support academic
achievement, but not directly in improving the students' access to personalized, individualized, possibly digital, curriculum
content.  

The district is transitioning to updated educator and administrator evaluation systems to meet new requirements for the
state, and for Race to the Top, if selected; however, a high-quality plan is not included for its implementation. No focus or
assurance from the district that they will increase the number of students being served with effective and highly effective
teachers and principals (according to the definitions in the application) was included. 

The district has some components already in place to assure continual curriculum and effectiveness monitoring.  They also
have in place a strategic road map and vision cards/rubrics to measure their growth toward their goals.  

The district has not addressed the implementation of personalized learning environments for students or specific
information on how curriculum and resources will be improved and utilized to help students reach college and career
readiness and be able to move through curriculum as necessary to meet their own goals and needs.  Some processes are
in place and being proposed for ongoing teacher improvement including Professional Learning Communities and the used
of instructional coaching, and learning lab for observation, and colleague visits, although the focus has not been made
specifically on using this continuous and ongoing learning to improve accelerated and/or personalized learning to meet
students' needs and interests.  

The narrative in this section does include hiring a curriculum designer to develop high-quality curriculum and that the
students will have greater access to digital curriculum.  However, it has been stated that the personal devices are to be
kept at home, so these devices will not be available for students to use for individualized learning experiences in the
classroom.  No discussion of how the newly developed curriculum will be developed to be high-quality was included.  

While parent engagement will certainly provide necessary support, it is not a sufficient addition to the district's plan to
ensure reducing achievement gaps and increasing achievement and graduation rates.  

The lack of all of the elements of a high-quality plan to ensure full implementation of the requirements of this section led to
the mid-range score.  

D. LEA Policy and Infrastructure (25 total points)
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 Available Score

(D)(1) LEA practices, policies, and rules (15 points) 15 9

(D)(1) Reviewer Comments:
The district plans to create a new department, the Vision Development Office (VDO) to handle the development and
implementation of the resources to meet the goals of this proposal.  The application provides an overview, but not the
elements of a high-quality plan, of the personnel who will be responsible for implementation. 

While most personnel in the district will be involved in the implementation by supporting the newly created VDO, no
specifics regarding the school based leadership for implementation were included. 

The application lists methods currently in place for students to progress by earning credits by demonstrating mastery
through specific programs, and through attendance at a charter school in the district.  The district also provides online
support for veterans and other adults who have not graduated from high school to complete coursework. However, plans
were not included for an extension of the non-traditional mastery program to be expanded under the grant to include
acceleration of learning within the regular school calendar. 

The Universal Design for Learning (UDL) initiative in place in the district is intended to allow access for students with
special learning needs.  

The lack of a high-quality plan to outline the project implementation, the lack of focus on school leadership teams, and the
lack of multiple methods for students to demonstrate mastery led to the mid-range score awarded.  

(D)(2) LEA and school infrastructure (10 points) 10 5

(D)(2) Reviewer Comments:
The content addressed to meet these application requirements were not presented in the form of a high-quality plan
outlining activities, timelines, responsible personnel and projected timelines.  

The focus of this proposal is to provide the mobile devices and connectivity to families in the district, especially those who
may be living in poverty. Connectivity is mentioned as interfacing with existing Internet/Intranet Technology, but details
were not included to explain how the district would ensure connectivity at the families' homes.  

Other than connectivity, help will be available online and by phone in four languages for families as they need assistance
with the dashboard and portal programs. 

Data is being saved in the Cloud and saved and shared through Google Docs. The applicant made no statements about
using open data format for downloading data, and the named systems did not appear to fit the definition included in the
application.  

The district has some data systems already in place with plans to bring the additional systems in to an interoperable
environment. New software purchases are limited to those that will interface with systems already in place in the district.  

The lack of a high quality plan and lack of clarity regarding student data being available in an open data format led to the
mid-range score awarded.  

E. Continuous Improvement (30 total points)

 Available Score

(E)(1) Continuous improvement process (15 points) 15 7

(E)(1) Reviewer Comments:
The information for the continuous improvement plan is not provided in the form of a high-quality plan which includes
activities, personnel responsible, projected timelines and deliverables.

The district is in the midst of implementing a strategic roadmap, and vision cards with rubrics to track the district's progress
toward their goals.  

The parent dashboard and portal will allow greater availability of district information to parents, in addition to access to their
child's assessments. The main focus of the data collected to measure the effectiveness of the program is related to the
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engagement of the parents and families as the impetus to improving students' achievement and movement toward
graduating college and career ready.  A summary of the programs is included, but not a clear focus on the process of
continuous improvement of this project, other than the vision cards included for the district as a whole.  

The lack of a high-quality plan to accomplish the requirement of having a process in place to continuously improve the
project plan led to the mid-range score awarded.  

(E)(2) Ongoing communication and engagement (5 points) 5 3

(E)(2) Reviewer Comments:
Continued improved communication is planned for the district, but the information is not complete enough to be considered
a high-quality plan. There is not a clear plan of personnel responsible, deliverables and timelines to be considered a strong
enough plan to ensure success in implementation and ongoing adjustments.  

The plans for ongoing communication and engagement are aimed at improving teachers' abilities to work effectively with
parents, to develop a two way, conversational form of communication instead of mainly a school to home line of
communication, and providing more opportunities at school for parent engagement.  However, ongoing communication and
engagement with other school stakeholders was not addressed specifically. 

The lack of a high quality plan to ensure ongoing communication and engagement with all internal and external
stakeholders led to the mid-range score awarded.  

(E)(3) Performance measures (5 points) 5 1

(E)(3) Reviewer Comments:
The applicant included 36 measures of effectiveness for the grant proposal, which included some of the required
components, but within the lengthy list of assessments, there was not a discussion or evidence of the rationale for
selecting each assessment or plans for how the district monitor and improve each performance measure if it is not
providing the data necessary. 

The applicant included charts for some of the performance measure, but the charts were not all clearly labeled (which
measure is being used to determine if the students are on track to graduate college and career ready?). The charts which
did include goals for the grant period had grade levels grouped together, and some of the charts were incomplete as the
baseline data was not yet available to include, or to use as a basis for goal setting.  

The fact that this section did not include all of the required performance measures as outlined in the chart in the directions,
yet included so many extra measures which were not fully developed with baseline and goal expectations, led to the low-
range score awarded.  

 

 

 

(E)(4) Evaluating effectiveness of investments (5 points) 5 1

(E)(4) Reviewer Comments:
The only evidence of ongoing evaluation included was the Vision Card rubrics in the appendix to measure the progress
toward district goals in the Strategic Road Map. No high-quality plan was included to evaluate the effectiveness of the
project. 

The low-range score resulted from the lack of attention to this important component, and the lack of a high-quality plan.  

F. Budget and Sustainability (20 total points)

 Available Score

(F)(1) Budget for the project (10 points) 10 6

(F)(1) Reviewer Comments:
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An organized budget and discussion was included, however some sections were listed in large chunks, lacking detail on
specific purchases within a budget category.  

An additional $20,000 above the Race to the Top funding for each year of implementation is included, but the source was
not identified. 

Some areas are listed in aggregate, for example, 16 new personnel positions, with one total for salary and benefits for all
of them.  Without being listed separately it is difficult to determine the reasonableness of the proposals.  An average salary
of $86,000 would come from this list, although the salaries are likely not equal, and it is not clear if some might have
multiple positions; for example the help desk personnel.  The proposal has stated that help would be provided in four
languages and be available more than just business hours, so it seems that there may be multiple positions.  

The equipment costs appear to be high per device, even factoring in the intriguing idea of a mobile computer lab and
replacement/repair costs into the budget for each year.  

The household internet charges have not yet been negotiated, so it is challenging to know how reasonable they are, and if
it is permissible for the district to pay for internet access in homes in the city.  

Major sections of the budget are allocated by year, delineating which costs are greater up front and which will be ongoing
throughout the term of the grant period. 

Considering the balance of the information which was masked by reporting multiple personnel and large numbers of
devices together with the information that was laid out in the budget led to the mid-range score awarded.  

(F)(2) Sustainability of project goals (10 points) 10 3

(F)(2) Reviewer Comments:
The applicant has discussed sustainability ideas throughout the narrative, but has not included a high-quality plan to
ensure that plans are in place for the program to be sustained after the four years of grant funding.  

Ideas were shared about possible future funding, including selling advertising on the mobile devices provided to families
through the funding, but no specifics are in place. Other than the general ideas for continued funding, no specifics for a
budget stretching three years after the grant funding period was included.  

No evidence of support for sustainability from local leaders is included, although one of the financial sustainability ideas is
the use of a stadium tax,  presumably on the professional football stadium.  

The evaluation of the effectiveness of the project investments has not been addressed separately, but through the vision
card rubrics in use in the district.. The use of such an evaluation to inform future investments in the district has not been
included in the proposal.  

The lack of specific information to guide the sustainability of the project, and without the information provided being
organized into a high-quality plan to ensure implementation, led to the low, mid-range score awarded.  

Competitive Preference Priority (10 total points)

 Available Score

Competitive Preference Priority (10 total points) 10 4

Competitive Preference Priority Reviewer Comments:
The district is involved in community collaborations which outline a cradle to career outlook on education and community
services available to citizens. Their competitive preference priority focuses on extended school day opportunities for
students. Specific participating schools are not identified.  

The applicant has identified sixteen, rather than a maximum of ten population desired results.  Desired results are listed for
students, most for all members of the population served, and a few for only kindergarten or high school students. No
specific year to year goals are identified for benchmarks in moving to the goals listed.  There was not enough information
provided about the rationale for selecting the performance measures or the projected goals to determine if the goals were
ambitious yet achievable.  

No strategy for expanding the extended learning program to more school sites was included.  
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An Extended Learning and Community Engagement Coordinator has been identified to manage this aspect of the project.
The project includes community assets mapping software, which will be used to share information with city leaders, funding
sources (which are not identified) and other interested community partners.  

The proposal is intended to positively influence the health, safety, school attendance, and academic performance of the
participants.  

Engaging the parents in the program and/or decision making was not addressed.  

The lack of information regarding the large number of performance measures selected balanced with the other information
listed led to the low, mid-range score awarded.  

Absolute Priority 1: Personalized Learning Environments

 Available Score

Absolute Priority 1  Not Met

Absolute Priority 1 Reviewer Comments:
While the applicant referred throughout the proposal to meeting Absolute Priority 1, the application as a whole does not
support the core assurance areas required.  Standards were only mentioned a few times in the proposal without
explanation of if and how the standards in use meet college and career readiness expectations. While professional
development for educators was addressed throughout the grant, recruiting, developing, rewarding and retaining effective
teachers and principals, according to the definitions in the application, was not addressed throughout the proposal.  The
applicant's explanations of turning around their lowest achieving schools was not specific in explaining how they have done
this in the past or how they will focus on their lowest-achieving schools, although the school report card identified 12
schools which met only a few expectations and 3 failed to meet expectations.  

Total 210 97
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