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OMB Number: 4040-0004
Expiration Date: 8/31/2018

Application for Federal Assistance SF-424

* 1. Type of Submission:

[ ] Preapplication

[X] Application

|:| Changed/Corrected Application

* 2. Type of Application:
g New

[ ] Continuation

[ ] Revision

" If Revision, select appropriate letter{sy:

 Other {Specify):

* 3. Date Received:

4. Applicant Identifier:

l10."13f2014 ‘

5a. Federal Entity [dentifier:

5t Federal Award |dentifier;

|

T

State Use Only:

6. Date Received by State: I:l

7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name:

Virginie Reparvtment of Zduceticn

* b, EmployerTaxpayer |dentification Number {(EIN/TINY:

* ¢, Drganizational DUNS:

Sdanti

| |F§C?¢?-‘1012%CCCC

d. Address:

* Street!:

Street2: |

* City: |Ri clrorl

County/Parish: ‘

* State: |

WA

Virgiria |

Province: |

* Country: |

s UHTTED STATES |

* Zip / Postal Code: ‘2.3.2 19-3565

e. Organizational Unit:

Department Name:

Division Mame:

Humanities anc Fariy Chi

Lchi

| |Tns;tru-:::t ion

f. Name and contact information of person to be contacted on matters invelving this application:

Prefix: vra . l * First Name: Charyl ‘
Middle Name: |E,_ |

“LastName: |ooropel |
Suffix; ‘ l

Title: ‘3\:—;:—;001:1; o Dirocior Lor Barly Childbood

Organizational Affiliation:

* Telephone Number: |(ai4) 301-t:508 Fax Mumber: | (504, 746-75%7 ]

* Email: ‘c:lm;yJ_ calrokol@dee.wirglinla

LYy

Tracking Number:GRANT 11758475
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[A: State Covernment ‘

Twpe of Applicant 2: Select Applicant Type:

Type of Applicant 3; Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

lU,S, Tepartment of Fducation

11. Catalog of Federal Domestic Assistance Number:

|S4.419

CFDA Title:

Preschoeol Zoveloomenl Granls

*12. Funding Opportunity Number:

Lo-ERANTS-051514-002

* Title:

Oiijlce ol ElemenLary and Scooendary Educallicn (OESEY @ Preschecol Zeveleosmenl Granls: Expansion
Granls CEZA Numizer 24.419B

13. Competition Identification Number:

29 419B2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment

* 15. Descriptive Title of Applicant's Project:

WEL+: Yirginis's Pasthwsy Zor Preschocl Success

Attach supporting documents as specified in agency instructions.

Add Attachments

PR/Award # S413B150(10
Page e4
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

" a. Applicant

* b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

Add Attachment ‘ ‘

17. Proposed Project:

* a. Start Date: * b. End Date:

18. Estimated Funding ($):

*f. Program Income

* a. Federal | TOL, 000, BOCLC0
" b. Applicant [ GG
* c. State | e '
*d. Local |
* e Other [

|

|

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Pracess?

D a. This. application was made available to the State under the Executive Order 12372 Process for review on I:l
D b. Frogram. is subject to E.O. 12372 but has not been selected by the State for review.

E] c. Program.is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[ ]es No

If "Yes", provide explanation and attach.

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

~ | AGREE

** The list of certifications and assurances. or an internel site where you may obtain this list, is contained in the anmouncement or agency
specific instructions.

Authorized Representative:

Prefix: l:r. ‘ * First Name:  [STevan ]

Middle Name: |R. |

*LastName: |staples |

Suffix: [ ‘

" Title: Juperintendent. of Puklic lastructicn |

" Telephone Number: | (s04y 335-3033 | Fax Number: ‘ CECLY AU 2099

REmal |sioven. SLan_eslaoe. virginla.goy |
* Signature of Authorized Representative: Kenl Dickey * Date Signed: |10_.l13,-’20‘|4 ]

PR/Award & S413B150(10
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing. the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project {(0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO. THE OFFICE OF MANAGEMENT AND BUDGET. SEND
ITTO. THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

As the duly authorized representative of the applicant, | certify. that the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances..

If such. is the case, you. will be notified.

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, managemernt
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper. accounting system in accordance with genearally
aceepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems. for. programs funded under
one of the 19 statutes or regulations specified in .
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}.

Will comply with all Federal statutes relating to
nendiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title 1X of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-

1683, and 1685-1686), which prohibits discrimination on .

the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Tracking Number:GRANT 11758475

Authorized for Laocal Repraoduction

PR/Award & S413B150(10
Page eb

Act of 1973, as amended {29 U.5.C. §794), which
prohibits, discrimination. on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S5.C. §86101-6107), which prohibits discrimination on.
the basis of age; (e} the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination. on the basis of drug
abuse; {f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L.91-616), as amended, . relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; {g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §8290 dd-3.and 290
ae- 3), as amended, relating to confidentiality. of alcohol
and drug abuse patient records; {h) Title VIl of the Civil
Rights Act of 1968 (42 U.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s}
under which application for Federal assistance is being
made; and, {j} the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the.
requirements. of Titles 1l and IlI. of the Uniform
Relocation Assistance and Real Property Acquisition
Palicies Act of 1970 (P.L. 91-646} which provide for
fair and equitable treatment of persens displaced or.
whose properly is acquired as a result of Federal or
federally-assisted programs. These requirements.
apply to all interests in real property acquired for
project purposes regardless of Federal participation. in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities. are funded in whole
or in, part with Federal funds.

Standard Form. 424B (Rev. 7-97)
Prescribed by CMB. Circular A-102

Funding Opportunity Number: ED-GRANTS-081814-002 Received Date:2014-10-13T22:33:45-04:00




9. Will comply, as. applicable, with. the provisions. of the Davis- 13,

Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.5.C. §874). and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood. insurance purchase. 14.

requirements of Section 102{a) of the Flood Disaster
Protection Act of 1973 (P.L. 23-234) which requires
recipients in. a special flood hazard area to participate. in the

program and to purchase flood insurance if the total cost of 15.

insurable construction and. acquisition is $10,000 or. more.

11. Wil comply with environmental standards which may be.
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National

Environmental Policy Act of 1989 (P.L. 91-190} and 16.

Executive Order (EC) 11514, (b) notification. of viclating
facilities pursuant to EOQ. 11738: (c) protection of wetlands
pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EQ 11988; (e} assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1872 (16 U.5.C. §§1451 et seq.); () conformity of
Federal actions to State {Clean Air} Implementation Plans
under Section 176(c) of the Clean Air Act of 1955 as
amended (42 U.5.C. §§7401 et seq.); (g} protection of 18
underground sources of drinking water under the Safe

Drinking Water Act of 1974, as amended (P.L. 93-523);

and, {h) protection of endangered species under the

Endangered Species Act of 1973, as amended (P.L. 93- 19
205).

12, Will comply with the Wild and Scenic Rivers Act of
1968 {16 U.S5.C. §§1271 et seq.) related to protecting
components or potential components. of the national
wild and scenic rivers system.

17.

Will assist the awarding agency in assuring compliance.
with Section 106 of the National Historic Preservation
Act of 1986, as amended (16 U.S.C. §470}, EO 11593
{identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of .
1974 (16 U.5.C. §§469a-1 el seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4801 et seq.) which,
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause. to be perfoermed the required financial and,
compliance audits in accordance with the Single Audit
Act Amendments of 1296 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Crganizations.”

. Will. comply with. all applicable reguirements. of all other.
Federal laws, executive orders, regulations, and. policies,
governing this program.

. Will comply with. the requirements of Section 106(g) of

the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.8.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time.
that the award is. in effect {2) Procuring a commercial
sex act during the period. of time that the award is in.
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|KenL Clokoy |

Suncrinloencenl ol Fuo_lo Znslrusllon |

APPLICANT ORGANIZATION

CATE SUBMITTED

Wisgania Dopazomeont ol Education

10/13/2014 |

PR/Award & S418B150
Page e7
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352

0348-0046
1. " Type of Federal Action: 2. * Status of Federal Action: 3. " Report Type:
l:‘ a. centract g a. bid'elfer/apphcation & a. initial filing
g b grant |:| b. initial award El b. matetial change
l:‘ C. cooperative agraement |:| ¢ post-award
I:] d. loan
D e |oan guarantes
I:] f.. loan insurance
4. Name and Address of Reporting Entity:
[E Frime l:l SubAwardes
* Wame | K |
A
* Streat 1 | . | Streat 2 [r' |
" City | ) | State [ . | Zip | ~ |
A8 WAL W IEinla | Y
Congressional District, f known: |
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
Ry Precoho.l Dmvslowaenl Grent;
CFDA Number, if applicabls: |v| A
8. Federal Action Number, if known. 9. Award Amount, if known:
$ | ]
10. a. Name and Address of Lobbying Registrant:
Prafix I:l * First Name o | Midhle Name l"' . ‘
* Street 1 | l Strest & | . l
A HiA
Gty [I_ | State | | Zip |‘-1 |
b. Individual. Periorming. Services (incuding address it ditferent from No.. 10a)
Prefix I:l * First Mame i | Middle Name |l-' . |
* Last Name ||- . | Stitfix I:l
* Street 1 |'\1 i l Straat 2 | ‘s |
* ity ||-\ | State | | Zp ||-' |
Information requested through this tarm. is authorized by title. 31, .5.C. section . 1352.. This disclosura of Iobbying actiwities is a material represantation of tact upon which
11.
reliance was placed. by the tier above whan the transaction was made or entered into. . This disclosure. s required pursuant to 21.1.5.C. 1352, This information will be reported to
the Congress semi-annually, and will be avallable for public inspection... Any. person. wha fails to file tha required disclosura shall be. subjact to.a civil penalty. of not less. than
$10,000 and not rmove than $100,000 tor. each such failure.
* Signature: |Ksnt THickey l
*Name: Prefix l:| * First Name |‘-1 . | Middia Name |[__ .
* Lasi Name |'1 - | Suittix I:l
A B
Title: |1 | Telephene No.: |1 |Dale: |:u..-'| AR
Authorized lor Lacal Reproduction,
.Faderal Use Only: . Standard Form - LLL (Rev. 7-87)
PRAward ¥ 54188150010
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Tracking Number:GRANT 11758475

OMB Number: 1894-0005
Expiration Date: 03/31/2017

NOTICE TO ALL APPLICANTS

The purpese of this enclosure is to inform you about a new
provision in the Department of Education's General.
Education Provisions Act (GEPA) that applies to applicants.
for new grant awards under Department programs. This
provision is Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.)
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants for new grant
awards under this program. ALL APPLICANTS FOR
NEW AWARDS MUST INCLUDE INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS NEW
PROVISION IN. ORDER TO RECEIVE FUNDING UNDER
THIS PROGRAM.

{If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible
applicants that apply to the State for funding need to provide
this description in their applications to the State for funding.
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient

section 427 statement as described below }

What Does This Provision Require?

Section 427 requires each applicant for funds. (other than an
individual person} to include in its application a description .
of the steps. the applicant proposes to take to ensure
equitable access. to, and participation in, its.
Federally-assisted program for. students, teachers, and .
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. . The statute highlights six types of
barriers that can impede equitable access or participation;.
gender, race, national origin, color, disability, or age.
Based on local circumstances, you. should determineg.
whether these or. other barriers may. prevent your students,
teachers. etc. from such access or participation in, the
Federally-funded project or. activity. . The description in. your
application of steps to be taken to overcome these barriers
need not be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition, the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights. statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity
concerns that may. affect the ability of certain potential
beneficiaries to fully participate in the project and to achieve
to high standards. Caonsistent with program requirements. and
its approved application, an applicant may use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples. may. help illustrate how. an applicant
may comply with, Section 427.

{1} An applicant that proposes. to carry out an adult literacy
project serving, among others, adults with limited English
proficiency, might describe in its application how it intends to
distribute a brochure about the proposed project to such,
potential participants in their native language.

{2} An applicant that proposes to develop instructional
materials for classroom use might describe how. it will make
the materials available on audio tape ar in braille for students
who are blind.

{3} An applicant that proposes to carry out a model science .

program for secondary students and is concerned that girls .
may be less likely than boys to enroll in the course, might
indicate how it intends to conduct "outreach” effarts to girls,
to encourage their enrcliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of
access and participation in their grant programs, and,
we appreciate your cooperation in responding to the.
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond to a collection of information unless such
collection displays a valid OMB control number. Public reporting burden for this collection of information is estimated to average.
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the
data needed, and campleting and reviewing the collection of information. The obligation to respond to this collection is required to
obtain or retain benefit (Public Law. 103-382}. Send comments regarding the burden estimate or any other aspect of this callection
of information, including suggestions for reducing this burden, to the U.S. Department of Education, 400 Maryland Ave., SW,
Washington, DC  20210-4537 or email ICDocketMgr@ed.gov and reference the OMB. Control Number, 1894-0005.

Optional - You may attach 1 file to this page.

StaterentonifFhlecticndiTReguirerents df ‘

‘ Delete Attachment | Yiew Attachment

PR/Award # 54188150010
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Statement of General Education Provisions Act {GEPA) Section 427 Requirements

In disseminating information to the public, the Virginia Department of Education (VDOE) will
emphasize the goal of broadening the availability and access of high quality preschool programs
to all eligible children and qualified teachers. Any information disseminated regarding the VPI+
preschool program will be available to all eligible children enrolled in high quality preschool
programs. Additionally, teachers and administrators will inform families and children who are
cligible to participate in this grant. All expenscs for children to participate in this grant will be
paid for with grant-related funds. Lack of ability to pay will not be an issuc or barricr. Equal
access for families and children will be guaranteed through assurances from school divisions that
participants will not be excluded from the program on the basis of gender, race, national origin,
color, disability, or age. Brochures and announcements of informational meetings regarding
enrolling in VPI+ classrooms as well as registration forms for access will be distributed to all
eligible families and provisions will be made to inform non-English speakers and those with
hearing or visual disabilities. Significant program supports will be provided for special needs
students, including non-English spcakers and children with disabilitics, to cnsurc their equitable

access and participation in the local VPI+ programs.

1

PR/Award & S413B150(10
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CERTIFICATION REGARDING LOBBYING

Cenrtification for. Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds. have been paid or will be paid. by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member. of
Congress, an. officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any. Federal contract, grant, loan, or. cooperative agreement.

{2} If any funds. other than Federal appropriated funds have been paid or will be paid to any person for
influencing or. attempting to influence an officer or employee of any. agency, a Member of Congress, an.
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard.
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its. instructions.

{3) The undersigned shall require that the language of this. certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification,
is. a material representation of fact upen which reliance was placed when this transaction was made or.
entered into. Submission of this cerification is a prerequisite for making or entering into this transaction
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty. of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer .
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of .
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan. the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions. Submission. of this statement is a prerequisite for making or.
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails ta file the .
required statement shall be subjec t to a civil penalty of not less than, $10,000. and not more than $100,000..
for each such failure.

* APPLICANT'S ORGANIZATION

l‘ﬁ rginia Reparvtrent. of Zduceticon

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: * First Name: |5~

2y

- | Middle Name: |-

*Last Name [roeier o[
*Title: |Suwerinlzndent ol Fublic Lnstruotion
* SIGNATURE: [Koat, Ticaoey ‘ * DATE: |'_r,,-'13__.f23'_-;_

PR/Award # S413B150(10
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Abstract

The abstract narrative. must not exceed one page and should use language that will be understood by a range of audiences.
For all projects, include the project title {if applicable), goals, expected outcomes and contributions for research, policy,
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Virginia's Pathway to Preschool Success. . CFDA Number: 84.419B

PROJECT ABSTRACT VPI+: Virginia’s Pathway for Preschool Success..
Applicant: Virginia Department of Social Services

Overview. Virginia has devceloped a bold and innovative plan for transforming its existing
Statc Preschool Program into a national exemplar through adoption of highly cffective best
practices to improve quality, access, and impact in High Need Communitics. Building from the
successful Virginia Preschool Initiative (VPI) that has supported the school readiness of at-risk
four-year-olds since 1996, Virginia will create a more comprehensive and effective State
Preschool Program called VPI Plus (VPI+). VPI+ will meet or exceed every element of the
definition of a High Quality Preschool Program and will be implemented through a mixed
delivery system. By the end of the grant term, 3,179 four-year-olds at or below 200 percent of
the Federal Poverty Line will be served annually through VPI+ in eleven local school divisions.
Thesc Subgrantces represent the geographic and demographic diversity of the Commonwealth,
allowing us to ficld test and refine VPI+ innovations throughout Virginia to ensurc uniform high
quality, appropriate flexibility tatlored to local circumstances, and broad replicability.

Project Objectives and Activities. Virginia's Preschool Expansion Grant will:..

Increase access to High Quality Preschool. VPI+ will establish 88 new classrooms in Year 1,
mereasing to nearly 100 classrooms by Year 4 (serving more than 1,200 students in Year 1,
increasing to. 1,669 students by Year 4) using a model that enhances quality in three ways:
mslalls rigorous, research-tested professional development and curriculum (o ensure teacher
cffectiveness and classroom quality; fosters broad community partnerships to cnsurc morc
systematic provision of Comprchensive Services to support low-income four-ycar-olds and their
tamilics; and creates cffective pathways to fully ecngage parcnts and familics, cspecially those
who arc hard-to-rcach and culturally and linguistically diversc.

Increase the number of High-Quality Preschool Programs by improving the quality of 96
existing classrooms serving 1,470 students annually in diverse settings. With grant support,
Subgrantees will extend VPI+ best practices 1o existing classrooms within their division and use
community partnerships to expand high quality practices to non-school progratns. .

Strengthen the statewide infrastructure supporting the State Preschool Program. Virginia
will improve its Longitudinal Data System; cxpand its continuous quality improvement system;
systcmatize the use of formative and summative asscssment tools; cnsurc rigorous cvaluation;

and build a higher caliber pre-service and in-scrvice training and credentialing system to ensurc a

1
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Virginia's Pathway to Preschool Success ... ... . . . . . CFDA Number: 84.419B

cadre of highly competent early educators for Virginia’s Preschool children.

Pursue policy changes to promote statewide improvements. to standards, practice and access.
The Preschool Expansion Grant will cnable Virginia to test, rcfine, and expand 1ligh Quality
Preschool programs statewide, with a priority on improving statc policy to cxpand aceess,
particularly in High Nced Communitics,

Proposed Project Outcomes. Somc of the measurable outcomes to be achicved include:

»  Mecasurablc improvements in children’s outcomes, including school rcadincss.

* A 17 percent increase in the number of slots available in High Quality Preschool Progratns. .

* A 15 percent reduction in the number of unserved at-risk four-year-olds in VPI+ divisions..

¢ Demonstrable progress toward a more robust mixed delivery system through measurable
incrcascs 1n the pereentage of 1igh Quality classrooms located in non-public school scttings.

* Improved policies expanding access, quality and support for State Preschool Programs.

Names of Collaborating Organizations. The Virginia Department of Education (VDOE) 1s
the lead ageney for VPI+. VDOE and the cleven Subgrantees will work in closc partnership with
the Virginia Department of Social Scrvices (VDSS) and the Virginia Early Childheod
Foundation (VECF) and its statewide Smart Beginnings network of local public-private school
readiness partnerships. These local networks will be instrumental in fostering enhanced.
Comprehensive Services in all settings, effective strategies to more fully engage families, and
through the TQRIS, a sound framework for continuous program quality improvement for VPI+.

Virginia’s ambitious and achicvable plan counts on partnership with the University of
Virginia’s Center for the Advanced Study of Tcaching and Learning (CASTL) — arguably the
nation’s most prestigious applicd rescarch center focused on carly cducation teacher cffective-
ness and classroom quality. CASTL will guidc all professional development and classroom
improvement methods with the Subgrantees, including the provision of research-based coaching
techniques that have successfully improved teacher effectiveness and student outcomes.

Drawing on Virginia’s unique assets, from CASTL’s highly focused research, to our cutting-
edge, rigorous TQRIS, to our nationally recognized public-private network of local Smart
Beginnings, VPI+ will harncss these partnerships to build a “first in class”™ Preschool Program.
VPI+ will be accessible to and supportive of familics, staffed by a highly-skilled cadre of
tcachers who arc part of a vibrant statcwide Icarning community, and sustainablc in Virginia's
diverse High-Needs Communities, creating a strong pathway for Virgima’s preschool success. .

2
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Virginia's Pathway to Preschool Success CFDA Number: 84.419B8

Section A: Executive Summary

Virginia 1s committed Lo seizing the opportunity that has been presented with the
announcement of the Preschool Development Grant. The grant will allow Virginia to continue
the important work of tapping into the potential of our youngest citizens with the expansion and
cnhancement of our current State Preschool Program, With enthusiasm, passion, and
commitment from the Governor, the lcgislature, key ageneics, local school divisions, and public
and private stakcholder groups, Virginia has cnvisioned and developed a bold and innovative
plan for transforming its existing early education program into a national exemplar.

This plan harnesses Virginia’s history of early education programmatic success and unique
resources 1o ensure the development of a high quality preschool initiative that meets the needs of
families and children in the Commonwealth. Our plan supports each community’s sirengths and
nceds, while targeting the neighborhoods with highest need. The objectives arc state and local
policics and programmatic processcs that increasc access, quality, cfficiency and impact.

Virginia is a diversce statc with a proud history and optimism for a bright futurc. The
birthplacc of cight U.S. Presidents, the Commonwecalth is the home of many of the democratic
1deals that are the bedrock of our nation. Virginia has a full range of rural, urban, and suburban
communities and the accompanying variation in demographics, cost of living, economic
opportunity and poverty. In addition 1o addressing the diverse needs within our state, Virginia is
dedicated Lo ensuring that we prepare all children for school, workforce, and life success. Access
to high quality carly cducation promotes the overall well-being of young children including
mercascd cognitive and social competence. Closing the readiness gap is essential for our
children, familics, and communitics, and Virginia has envisioned a plan that will improve access
and quality to preschool to allow our children the opportunity to rcach their full potential. Our
selection of High-Need Communities will provide us the opportunity to make the most
munediate impact for our Commonwealth.

Virginia will utilize this grant opportunity to strategically integrate ils assets across sectors
and systems, building upon the Virginia Preschool Initiative (VPI), which has been successful in
improving the school rcadiness of at-risk four-year-olds since 1996, We will crecate a
comprchensive, integrated High Quality State Preschool Program called “VPI Plus " (VPI+),
VPI+ will mect or exceed all requirements of the Preschool Expansion Grant and be

implemented through a mixed delivery system that provides Full-Day programs and
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Comprehensive Services for Eligible Children and their families in High-Need Communities. Up
10 3,179 children at or below 200 percent of the Federal Poverly Line will be directly served
through VPI+ in eleven school divisions that represent the highest need communities in Virginia.
Additionally, the communitics, familics, and 18,000 children annually scrved through VPI will
benefit from the testing, refinement, and eventual expansion of VPI+ standards, principles, and
policy rcform leveraged through this grant.

While VPI mcets or cxceeds many of the criteria outlined in the federal definition of High
Quality Preschool Programs, VPI+ will boast hallmarks that distinguish it from our existing
program allowing it 1o serve as a national model. At the local Subgrantee level, these hallmarks
will include focused parent, family, and community engagement; individualized support of
children with unique learming needs such as English learners, those in nulitary families, and
children with disabilitics; and the piloting and cvaluation of an intentionally-designed, cvidence-
bascd classroom and tcacher quality framework. At the state Ievel, VPI+ will inform the
cstablishment of a model pathway for professional development of our carly childhood
workforce focusced on cffective adult-child intcractions. In addition, VPI+ will build state and
local capacity to promote systemic reforms in preschool program policy and practice that will
merease access and quality in mixed-delivery state preschool programs statewide.

VPI+ will partner with the nation’s leading research center on high quality adult-child
mteractions and effective teaching, the Center of Advanced Study of Teaching and Learning
(CASTL) at the University of Virginia. This partncrship will cnable us to methodically build a
powcrful cadre of Preschool teachers and administrators who are extensively prepared to support
the cognitive, social and cmotional development of at-risk four year olds, with focuscd attention
on the needs of children who arc culturally and linguistically diverse, English Icarners and
children with disabilities. VPI+ teachers will be well prepared to support children’s learning,
specifically the development of literacy and math skills, thereby laying the foundation for a life-
long love of learning, curiosity, and academic success. Integration of Virginia’s Tiered Quality
Rating and Improvement System (TQRIS) in VPI+ will provide more robust monitoring and
cnsurc continuous quality improvement of programs across the Subgrantce communitics,

The Virginma Dcpartment of Education (VDOE) will lcad the implementation of VPI+
working in partnership with the Virginia Department of Social Scrvices (VDSS), the Virginia
Dcepartment of Health (VDII), CASTL, the Subgrantecs, and the Virginia Early Childhood
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Foundation (VECF) and its network of local Smart Beginnings public-private partnerships,
which has harnessed private sector funds and innovation to create dynamic local school readiness
systems. These closely-connected hubs will support Family Engagement, continuous program
improvement, and capacity-building for policy and system reform in Subgrantee communitics.
(4)(1) Virginia has a strong foundation to leverage greater success with its cxisting State

Preschool Program. Since the crcation of VP in 1996, Virginia has stcadily increased its

mvestment in the program. The program currently scrves 18,000 children annually, or || pereent
[GIIEY]
of the eligible population, through an investment of § . As outlined in Section (B){(4),

VPI has high standards that are yielding impressive outcomes. VPI is a part of a broader early
learning system that is evidence-based and fully aligned with the state’s K-12 standards to
promote a logical and developmentally appropriate set of skills and abilities (see (B)(1)). VPI+
will strengthen the State Preschool program by strengthening teacher competencics and
classroom quality by cxposing tcachers to systematic, rescarch-bascd professional development,
prioritizing family cngagement, cxpanding comprchensive scrvices, ensuring continuous
program quality improvement, and cvaluating outcomes and impact.

VPI is strategically coordinated with early learning programs to effectively layer funding
streams and achieve the greatest impact. Specifically, VDOE requires the coordination of VPI
with other federal funding streams for preschool programs and services, including Title I, Part B
and Part C of the Individuals with Disabilities Education Act, the Mc-Kinney-Vento Act, Head
Start and Child Carc and Development Fund subsidics. VDOE has approved a number of
stratcgics for leveraging funds and incrcasing participation, including singlc point of entry,
braided funding and blended classrooms. VPI+ will build local capacity and cxpertise for
coordination, financing strategics, and policy reform to maximize access for familics.

{4)(2) Eleven local school divisions will implement voluntary, High Quality Preschool to
ehgible children through VPI+. Out of a total of 132 school divisions, the selected divisions rank
m the top five most challenged on at least one indicator of high need: poverty; number of Title |
schools; percentage of entering kindergarieners not achieving the benchmark score on the
kindergarten litcracy screening; and the numbcer of unscrved at-risk four-ycar-olds.

The sclected divisions represent the full diversity of Virginia: denscly populated urban arcas,
small and large suburban communitics, rural communitics, and communitics that represent

Virginia’s growing cthnic and racial diversity. Through this stratcgically sclected sct of
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Subgrantees, we will field test and refine VPI+ access and program innovations 1n diverse
communities to ensure consislent statewide standards as well as appropriate applicability and
flexibility across communities. The capacity building and evaluation funded through this grant
will sct the stage for expansion of the model and long-term sustainability of VPI+.

(4)(3) Thc primary goal of the VPI+ initiative is to cxpand acccss to 1ligh Quality Preschool
cxpericnees for young children in Virginia’s highest nced communitics. Up to 3,139 four-ycear-
olds annually will be voluntarily scrved through the creation of up to 1,669 ncw State Preschool
Program slots and 1,470 improved slots for children at or below 200 percent of the Poverty Line
m neighborhoods and communities with demonstrated High Need. Taken together, these
strategies will increase the percentage of Eligible Children served in Virgima’s High-Quality
Preschool Program by more than 17 percent. Table A (Appendix A1) outlines these gains.

(4)(4) VPI+ will meet or exceed all characteristics described in the definition of high-quality
preschool programs. As outlined in Scction {C)(1)(b), Virginia will provide a high quality
program that will includc: bachelor degreed teachers with appropriate certification and tcaching
assistants with appropriatc credentials; high-quality professional development for all staff; low
aduli-to-child ratios and small class sizes; developmentally-appropriate, evidence-based curricula
and learning environments; ongoing program evaluation/monitoring and improvement support;
comprehensive services; and teacher salaries that are cotmparable to K-12 teaching staif.

VPI+ will provide full-day services and be implemented through a mixed delivery system of
schools, licensed child care centers, Head Start programs, and community-bascd organizations.
VPI+ will be supported by strong Early Learning and Development Standards and the Virginia
Longitudinal Data System, which provides robust analysis capacity, including the ability to link
preschool data with K-12 data, and cmerging systems of Birth through Third Grade alignment.

(A)(3) Virgima has been successful in achieving strong outcomes from its VPI program and
has a strong sysiem for assessment of program outcomes through the TQRIS. Building on this
track record, Virginia will complement PALS with a wider array of child outcome measures at
kindergarten entry, all part of a comprehensive summative assessment battery that covers the
Esscntial Domains of School Readiness. As outlined in (C)(3), by the end of the grant tcrm,
Virginia aims to excced state and national averages on all measures for children who arc

cconomically disadvantaged, with a stcady increase in mecting cach benchmark annually.,
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(A4)(6) Virginia’s Preschool Expansion Grant is supporied by stakeholders at every level. As
outlined by more than 50 letters of support (see Appendix A2), VPI+ has garnered statewide
commitment, with broad and diverse support across all sectors for improving the guality of the
State Preschool Program and expanding access to more at-risk children. Our strong portfolio of
support Ictters reflect the state’s long-standing commitment to work collaboratively (across
branches of government, Scerctariats, agencics, and scctors) to build an carly childhood system.
Our strong statc-to-local infrastructurc and partnerships, as well as our tradition of public-private
accountability, will contribute to the success of this initiative.

VPI+ efforts will be supported by Virginia’s newly created and appointed Virginia
Children’s Cabinet, the first cabinet in the Commonwealth’s history solely dedicated to the
education, health, safety, and welfare of Virginia’s children and youth. As a component of the
Children’s Cabinct, Governor Terry McAuliffe established the Commonwcalth Council on
Childhood Success, which is chaired by Licutenant Governor Ralph Northam and scrves as
Virgima’s Early Childhood Advisory Council, focusing on improving the health, cducation, and
wcll-being of Virginia’s youngest children. The Council’s endorsement and commitment to
supporl VPI+ is affirmed 1n its letter of support (Appendix A2, page 10).

There 18 also growing support and momentum in the state’s legislative branch. Virginia's
Commission on Youth is a bipartisan Commission established by the General Assembly. The
Commuission was mandated to study and provide recommendations on ways to address the needs
of the Commonwecalth's youth and familics. In May 2014, the Commuission crcated an Early
Childhood Education Workgroup to revicw approaches for improving the quality of Virginia’s
carly childhood cducation programs. The Commission’s strong commitment to VPI+ is
confirmed in its letter of support (Appendix A2, page 8).

The State Chamber of Commerce’s Blueprint Virginia business plan {Appendix A3) asserts a
goal of building on Virginia’s nationally-ranked education system to develop the world’s best
workforce for the 21% century. Early childhood cducation has emerged as onc of four major
pillars in the Blueprint's cducation agenda. With urgent motivation from the Chamber, Virginia's
businecss cxceutives arc ready to support the Governor’s focus on quality, innovation, targeted
mvestments and improvements to Virginia’s school rcadiness system. Commitment to VPI+ is

outlined in the Chamber’s letter of support (Appendix A2, page 51).
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Additional letters of support represent pelicy and decision-makers - evidence of Virginia’s
growing bi-partisan understanding and support for preschool expansion; Virginia’s top
employers our private sector partners advocate for and financially contribute to investment in
carly childhood cducation; Virginia’s higher education community - a kcy assct in our cfforts
to upskill the carly carc workforce and guide our rescarch; statewide associations - our key
partncrs in school rcadincss; local supporters - including tcachers, supcrintendents,
pcdiatricians, school boards, busincss, as wcll as, our citics and countics; the early childhood
community - from early childhood educators to Home Visiting to Virginia’s Parent Education
Coalition; Virginia’s High-Need communities — diverse local support for each of our eleven
Subgrantees to ensure their success; and most importantly, Virginia parents whose lives and
families will be impacted by this innovative plan.

(A)(7)(a) As documented in Table A, Virginia will utilize no more than pcreent of the total

funds rceeived over the grant period for State Preschool Program infrastructure and quality
b)4)

improvements at the statc Ievel, With § in total infrastructure funding over four ycars,

wc will galvanizc a cross-agency and cross-scctor system at the state Ievel that will support
cohesive implementation and endurance of High Quality State Preschool Programs in Virginia.
We will create an integrated monitoring system, bringing a continuous quality improvement
approach and bridge the regulatory systems of market-based child care and publicly-funded early
learning programs. We will partner with UVA’s Center for the Advanced Study of Teaching and
Learning (CASTL) to provide a modcl for classroom and tcacher quality that is rigorous yct
supportive; this will include cvidence-based professional development and coaching to facilitate
ongoing improvement for highly-cffective tecaching. We will also enhance the Longitudinal Data
system to cxpand capacity for analysis, policy development, and decision-making.

(7)(b)(i) Virgima will provide voluntary, High Quality Preschool Programs for Eligible
Children in eleven High Need Communities within the first year of the grant, providing services
for 2,683 four-year-olds 1n the fall of 2015 in addition to the number currently served by VPI.
Each of the Subgrantees has demonstrated both exceptional readiness and the necessary capacity
to mect this timcline. Mcthodical implementation plans have been developed to ensurc all
projcctions arc met; a detailed timceline of implementation activitics appears in Scction (EX2).

(7)(h)(ii) Of the S{b){4) grant,[b) pereent, or a total of R will be awarded to

(4)
Subgrantces to implement VPI+. All of the Subgrantces arc local school divisions that arc
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experienced managers of multiple federal grants; each has prepared a detailed plan and budget
projection for expanding and improving high quality preschool slots for at-risk children in their
neediest neighborhoods (see Section (D){(4)). VDOE will manage the grant centrally, serve as
fiscal agent, ncgotiate annual budgets for cach Subgrantee and cnsure a total of 95 percent of
grant funding is dirccted to Subgrantces. VDOE will apply oversight and reporting mechanisms
that arc standard proccdurcs in managing fcderal grants with statc-to-local disbursement.
Prcliminary MOUSs between VDOE and cach Subgrantee have been signed and exccuted
(Appendix D1}; final detailed MOUs will be signed within 90 days of grant award.

(7)(b)(iii) Subgrantees will develop plans annually that outline outreach efforts, strategies to
help families build protective factors, and engage families as decision-makers. Throughout all
recruitment and enrollment events, Subgrantees will implement culturally and linguistically
responsive outrcach and communication cfforts, publish information about VPI+ in the
predominant languages spoken in the community, and have staff who speak the predominant
languages of the familics scrved. Additionally, divisions will work closcly with organizations
that have trusted rclationships with familics in linguistically and culturally diverse communitics
to serve as bridges 1o the school divisions and VPI+. Feedback on outreach efforts from famihes,
community pariners, and other key stakeholders will be collected annually to ensure the plans

and implementation are meeting local needs.
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Section B: Commitment to State Preschool Programs

Since its inception in 1996, Virginia has demonsirated its comnniment to a High Quality
State Preschool Program through the Virginia Preschool Initiative (VPI). VPI has had broad, bi-
partisan commitment to upholding rigorous standards, supporting mcthodical growth in serving
cligible children, and focusing regular attention to refining policics and processcs over time.
Admmistered from the Virginia Department of Education (VDOE), VPI has been a source of
pride for a scrics of Virginia Governors, the legislature, and VDOE. Virginia has cstablished
many of the core elements of a strong State Preschool Program infrastructure, including a
detailed definition for school readiness (Appendix B1) endorsed by the Virginia Board of
Education that describes the capabilities of children, families, schools and communities that
promote student success in kindergarten and beyond.

The “all Virginia” approach articulated in our definition of school readincss is brought to life
through a vibrant Virginia-grown initiative known as Smart Beginnings, To support
communitics, schools, familics, and children on the trajectory to school readingess, Virginia
created this state-to-local network of public-private community partnerships that build local
capacily to support the health and development of young children. The multi-faceted, collective
commitment to Smart Beginnings for all our children, especially those at-risk, will combine with
the strong track record of VPI to not only expand access and improve quality, but integrate VPI+
mto strong community systems supporting comprchensive scrvices for children and familics.

(B)(1) Virginia has carcfully developed a standards-driven carly lcarning system that is
comprchensive, rescarch and cvidence-bascd, and fully aligned to the K-12 standards.

The Milestones of Child Development: A Guide to Young Children’s Learning and
Development from Birth to Kindergarten (Milestones) (Appendix B2) provide parents,
grandparents, child care providers, educators and others who care for young children with
indicators and strategies to support growth and development from birth to kindergarten. The
Milestones emphasize positive, responsive adult-child relationships; build upon licensing
standards; are easily understandable; provide age and stage-appropriate opportunities for
cnhancing development; and arc designed to support cach child’s developmental trajectory.

The Milestones include six domains: Social and Emotional Development; Approaches to
Lcarning; Language and Literacy; Cognition and General Knowledge; Fine Arts; and Physical

Development and Hcalth, Each domain has an Irtroduction (definition and rationale), Indicators
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(knowledge, skills, and/or attitudes toward learning a child may exhibit during a developmental
stage); Examples (how children demonstrate acquisition of the knowledge, skills, and/or
attitudes); and Strafegies (suggested activities or interactive approaches to help children develop
toward desired indicators and goals). The Milesiones arc aligned with Virginia’s Foundation
Blocks for Early Learning (scc below) and the Head Start Child Outcomes Framework.

VDOE has also cstablished carly lecarning standards specifically for VPI. The Foundation
Blocks for Early Learning: Comprehensive Standards for Four-Year-Olds (Foundation Blocks)
(Appendix B3) provide a measurable range of skills and knowledge essential for four-year-olds
to be successful in kindergarten aligned with the Kindergarten standards. The Foundation Blocks
provide preschool teachers mimimum standards with indicators of success in the following
domains: Literacy, Mathematics, Science, History and Social Science, Health and Physical
Development, Personal and Social Development, Music and Visual Arts organized the same way
as the Milestones. The Preschoo! Curriculum Review Rubric and Planning Tool (Appendix B4)
scrves as a valuable resource to assist curriculum specialists and practitioners in developing
appropriate curricula and/or analyzing their current curricula aligned to the Foundation Blocks,

The Milestones and Foundation Blocks are living documents that have significant meaning
and importance 1n Virgima and inform policy, practice and ongoing improvement. Through
rigorous use, the Milestones and Foundation Blocks have been regularly updated, most recently
in 2013, to reflect improvements identified by stakeholders, researchers, and partners.

(B)(2) State’s Financial Investment. Tablc B (Appcendix BS) summarizes Virginia’s
commitment to growth of the Statc’s Preschool Program over the last four years,

In 1994, in responsc to Governor George Allen’s (R) intention to create a preschool program
for at-risk four-ycar olds, the General Assembly appropriated $10.3 million for VPI and provided
for 30 percent of eligible four-year-olds. By FY2006 the General Assembly, demonstrating bi-
partisan commitment o preschool, had methodically increased funding to provide for VPI
services for 100 percent of at-risk four-year-olds. Since VPI's inception, across six gubernatorial
administrations {3 Republican and 3 Democratic), there has been sustained commitment and
steady increasc in funding, facilitated by bi-partisan legislative support. As of the 2013-14 school
ycar, 88 percent of Virginia’s 132 school divisions provided VPI to 18,021 four-ycar olds. While
funding for VPI has incrcascd stcadily over the past four years, the number of cligible children

has also grown. Currentl pcreent of cligible children are served. Virginia's opportunity to
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utilize the Preschool Expansion Grant to retool policies and processes to effectively meet
growing demand, expand access, and enhance quality is timely and important.

(B)(3) Virginia has established high standards for VPI through legislation and policy {see
(C)(1)(b)) and has improved implementation through Icgislation regularly to meet child, family
and community nceds. School readiness services arc delivered locally, and the success of VPI
depends upon local communitics’ capacity to deliver on the commitments made through state
level program administration and legislative policies. Key 1ssucs impacting community-level
capacity to increase access include per-pupil and local match requirements, efficient layering of
funding and resources, and effective partnerships across public and private settings. In addition
to the track record of methodically increased financial commitment 1o VPI described in Section
(B)(2), Virginia's state-level leaders continue to grapple with ensuring formulas and policies that
best account for variation across Virginia’s diverse communitics in local cost, capacity, and
nced.

Pupil rate and match requirement. At the program’s inception, the statc identificd a
per-pupil rate and called for localitics choosing to participate to make a match bascd on local

{b)4)
ability-to-pay. In 2006, the per-pupil amount was raised by legislation 10 and 1n 2008, in

recognition of the cost burden for localities, legislation was passed 1o raise the per-pupil rate to
S{b){4)

vith a capped local match requirement atpercem, ensuring that the State contribution

{b)4)
©X Iner student. It is significant that Virginia's $ per-pupil rate

1s always at least §

cxceeds the average across all state-funded preschool programs nationally’ demonstrating
Virginia Icaders™ intentions to invest at a level that ensures 1igh Quality, While Virginia requires
local match to the per-pupil rate, most states do not, which makes the commitment to 1ligh
Quality Preschool a combination of both statc and local responsibility and accountability.

In 2012-2013, the legislature revised the VPI formula to more accurately project the humber
of ehgible four-year-olds in each locality, causing a reduction in state funding allocation and
number of slots for some localities. In an atlempt o ease phase-in to the new formula, these

localities were “held harmless” for two budget cycles through FY2014. With recognition of the

1 Barnctt, W.S., Carolan, M.E., Squires, J.11., Clarke Brown, K. (2013). The state of preschool
2013: State preschool yearbook. New Brunswick, NJ: National Institute for Early Education

Research.
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continued access challenges some communities would face after this date, the 2014-2016

biennial budget included language to give communities slated to lose slots the opportunity to

sustain these slots with an additional {7 in state funding (Appendix B6). The 2014

General Assembly considered several bills secking to address the true cost of TTigh-Quality
Preschool and the disproportionate cost burden experienced by some communities through the
cligibility formula and local match requirement. The introduction of budget amendments during
the 2014 legislative session, sponsorcd by both Republicans and Democrats, demonstrates the
growing bi-partisan legislative support and awareness of the need to refine policies and strategies
that support communities’ capacity to increase access to VPL

Mixed delivery system. Throughout its history, Virginia has embraced the principles of local
authority, family choice and public-private strategies. While funding for VPI is distributed to
local school divisions (or in a few cascs, another local government agency), these agencics may
subcontract with tcad Start programs or private child carc centers to provide VPI. To facilitatc a
mixed delivery system, the Star Quality Initiative (Virginia’s Ticred Quality Rating and
Improvement System, or TQRIS) was launched in 2006 to cnablc carly lcarning programs to
demonstrate quality features and provide means for qualily assurance. The Star Quality Initiative
18 co-administered by the Department of Social Services (VDSS) and the Virginia Early
Childhood Foundation (VECEF); participating programs nclude private child care programs

(center, faith, and home-based), Head Start, Title I, and VPI classrooms.
{b)(4)

In 2007, thc General Assembly appropriated S to test the feasibility of providing

VPI in privatc settings to better discern and promote the benefits of a mixed delivery preschool
system for Virginia. A pilot cvaluation completed by Virginia Polytechnic Institute in 2008
highlighted the pilot’s success 1n increasing access for cligible children and cstablishing models
for collaboration between school divisions and community-based child care centers. Some of the
models established through the legislatively-created pilot continue to showcase the benefits of a

mixed delivery system, providing useful exemplars for replication in other localities.

2 Bradburn, 1., Hawdon, J., and Sedgwick, D. (2008). The Commonwealth of Virginia's
Preschool Pilot Initiative: A Final Report Prepared on Behalf of the Virginia Department of
Education. Chapter 5. Virginia Polytechnic Institute and State University.
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Effective cross-sector coordination. In 2006, the General Assembly created the public-private
Virginia Early Childhood Foundation (VECF) to foster community capacity and coordination of
school readiness efforts. VECF assembled statewide partners and stakeholders to launch Smart
Beginnings, a nctwork of public-private partnerships that fostcr locally-driven school rcadiness

c e . . . . . C ) (b)
mitiatives. With annual appropriations sincc inception, Virginia has invested more than

®) - lin state funds in Smart Beginnings; with this investment, VECF and Smart Beginnings

b)4)

have leveraged ncarly § In private, local, and other funding for school rcadincss

efforts. Local partnerships have supported quality improvement in early learning programs

through TQRIS strategies; provided technical assistance to promote financing solutions including

layering public Preschool funding; and facilitated local partnerships to provide high quality early

learning and comprehensive services. Smart Beginnings networks exist in Subgrantee regions

and will be an assct to implementing VPI+, especially on family engagement, comprehensive

services, continuous improvement through TQRIS, and discernment of needed policy reform.
(B)(4) Virginia implements many of thc components of a High Quality Preschool

Program outlincd 1n the funding opportunity through VPI (scc dctails in Table (C)(1) of Scction

(O)(1)(b)). Local divisions must develop a written plan that addresses five core services:

*  QOuality Preschool Education: 98 percent of teachers have bachelor degrecs, and certification
is required in P-3 or P-6; 15 hours of training is required annually; VPI has a maximum class
size of 18 and adult-to-child ratios of 1:9; and relies upon the early learning standards.

*  Family Involvement. VPI programs include familics in program planning and program
activities; plan for regular, frequent communication with mdividual families and in groups;
and provide resources Lo families on topics like adult-child relationships or child behavior.

o Comprehensive Child Health Services: VPI programs provide health services including full
immunizations; vision, hearing, and dental screenings; complete physical health evaluations;
periodic check-ups; and cycglasscs, hearing aids, or other assistive devices when necessary.,

*  Comprehensive Social Services: VPI programs identify services available to support families.

*  Transportation: Transportation is provided for every child to and from the program.

To measure gains 1n skills from VPI participation, localities are required to utilize the

Phonological Awarencss Literacy Scrcening instruments for preschool students (PALS-PreK)

during the fall and spring of cach school ycar. The University of Virginia, through the PALS

officc at the Curry School of Education, provides the instrument and maintains a website to assist
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all preschool teachers with instructional activities. Pre-K PALS data sets are included in
Virginia's Longitudinal Data System (VLDS).

VPI’s high standards have yielded positive outcomes, as reported in several studies. The
General Assembly’s Joint Legislative Audit and Review Commission (JLARC) reviewed VPLin
2007 and found a strong positive association between VPI participation and higher literacy test
scorcs both in the spring of the preschool year and fall of the kindergarten year; over 90 percent
of principals surveyed noted positive cffects of participation at lcast through first grade.” A
University of Virginia study found that attendance at a VPI-funded program was “beneficially
associated with a lower likelihood of repeating kindergarten and improved probabilities of

. . - . . 4
meeling or exceeding minimum lileracy competencies.”

A 2013 report yielded that school
divisions serving relatively higher proportions of eligible four-year-olds in VPI have lower rates
of children identified as not ready for kindcrgarten;” and a cohort of cconomically disadvantaged
children who participated in VPl were found to have had higher average scores on the Standards
of Lecarning cxams in third grade than similarly at-risk children who had not participated in VPL®
VPI programs arc monitored through VDOE, bascd on certificd reporting from school
divisions, on teacher qualifications, ratios and group size, professional development planning and
implementation, curriculum selection and implementation, and assessment practices. VDOE
offers resources Lo support VPI program improvement, including Virginia's Quality Indicators
for Responsive Teaching: Creating a High Quality Preschool Learning Environment, a checklist
that aligns with the standards and helps tcachers, parents, and administrators crcate sharcd,
active, and hands-on Icarning opportunitics (Appendix B7). On a voluntary basis, 30 VPI
programs participate in Virginia’s TQRIS and rcceive supplemental program asscssment through

CLASS and ECERS-R obscrvations, individualized quality improvement plans, tcchnical

assistance, and other supports to improve program quality.

* VDOE. (2012). Virginia Preschool Initiative Bricfing to the General Assembly

*lluang, F., Invernizzi, M. & Drake, A. (2011). The Differential Effects of Preschool: Evidence
from Virginia. Early Childhood Rescarch Quarterly.

® Latham, S. (2013). Increasing Take Up of the Virginia Preschool Initiative. Report for VECF,
“ Virginia Joint Legislative and Review Commission (2008). Virginia Preschool Initiative (VPI):

Current Implementation and Potential Changes. Report to Governor and General Assembly.
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(B)(5) Virginia has been strategic and prudent in actively coordinating preschool programs
and services. VDOE’s VPI guidelines’ state that “Localilies are expected 1o coordinate resources
and funding streams to serve the greatest number of four-year-old children;” further guidance
requires divisions to “maximize funding without supplanting cxisting sourccs of funding for the
provision of scrvices to at-risk four-ycar-old children.” To encourage layering of funds, the
guidclines prescribe that in addition to the option of opening ncw classrooms to cxpand access,
statc dollars may be uscd to upgrade or cxpand a locally-funded preschool program or to
complement or expand a Title I or Head Start program to serve additional children. Local VPI
plans must include clear methods of coordination, including wraparound services combining
funds such as Child Care and Development Block Grant subsidy dollars for eligible children;
wrapoul services, using funds to provide additional supports such as health, social services, and
transportation within a community-bascd sctting; or expansion of scrvices, using grant funds for
placements in cxisting programs, such as Ilcad Start, which provide comprchensive services to
at-risk four-ycar-olds. Pursuant with thc McKinney-Vento Act, all local school divisions
develop relationships with key community partners to support homeless children and families
which are provided to all homeless children and families through VPI.

To ensure coordination with other federal Preschool funding streams, VDOE offers technical
assistance for the administration of VPI to help localities develop a comprehensive, coordinated,
High Quality Preschool Program; VDOE has approved a number of strategies for leveraging
funds and incrcasing participation, including singlc point of entry, braided funding and blended
classrooms. In addition, VECF published Virginia's Preschool Puzzle (Appendix B8) to nurturc
stratcgics at the local level for a more cohesive, integrated mixed delivery preschool system that
cxpands access to [High-Quality Scrvices for familics. This guide provides tips and information
on feasibility of braiding various funding sireams for increasing access to High Quality
Preschool Programs, including Title I, Head Start, Part B of the Individuals with Disabilities
Education Act (IDEA), child care assistance, and VP, Virginia'’s Preschool Puzzle also provides
examples of MOUs articulating agreement for the integration of programs and funding streams

to provide for scamlcss scrvices for high-needs children, VPI+ will go a step further and provide

7 Virginia Department of Education. (2014). Guidelines for the Virginia Preschool Initiative

Application 2014-2(15.
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proactive supports to build capacity and expertise at the local level for the sometimes-tricky tasks
of coordination, layered funding, and other financing and sustamnability strategies.

(B)(6) The importance of bringing together diverse stakeholders to best utilize resources is a
fundamental principle of VPIL. The authorizing language in the Code of Virginia {(Appendix B9)
clearly states that local divisions™ annual plans “must demonstrate coordination with all partics
neeessary for the successful delivery of comprehensive scrvices, including the schools, child care
providers, local social scrvices agency, 1lcad Start, local health department, and other groups
identified by the lead agency.” Specifically, the local plans must outline how they are providing
comprehensive health services for families through VPI, to include a focus on child health: full
mununizalions; vision, hearing, and dental screenings; complete physical health evaluations;
periodic check-ups; and eyeglasses, hearing aids, or other assistive devices when necessary.
VDOE revicws and approves these plans and monttors implementation to ensure the health and
social scrvices mecet the needs of the children and familics scrved by VP

Surrounding and supporting VPI and other carly learning programs within communitics,
Smart Beginnings 1s an cssential and unique part of Virginia and develops local carly Icarning
systems that meet the early learning, health, mental health, dental, nutrition, and family
support needs of young children and their families. Smart Beginnings teams are diverse,
meluding (but not limited to) parents and famihes, senior representatives from business, public
schools (including superintendents), local government, faith leaders, Head Start, child care,
higher cducation institutions, health and mental health, family support, and carly intcrvention,
These tcams facilitate engaging and reaching the most vulnerable parcnts and familics through
diverse channcls of communication, identifying and forming partnerships with carly learning
programs, providing transportation, providing wraparound scrvicgs, ensuring physical, mental,
and dental health services, and other needed supports in VPI programs. Moreover, Smart
Beginnings partnerships catalyze and sustain community focus and commitment to ensuring
children have a strong and healthy start, especially for those most at-risk.

Through its coordination of the public-private Smart Beginnings network, VECF provides
guidance, technical assistance and funding to the partnerships, ensuring appropriatc connections
to statc resources related to child health, mental health, family support, nutrition, child welfare,
and adult cducation and training. Cross-scctor coordination at both the statc and local level are

cnhanced and undergirded by the presence and influence of the Plan for Smart Beginnings,
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Virginia's long-standing compass for cross-agency, cross-sector collaboration to support a
seamless continuum and cohesive coordination of programs and services for young children,
prenatal to elementary school (Section (F)).

As outlined in Scection (A), the administration’s Children’s Cabinct has charged the
Commonwecalth Council on Childhood Success, with its diverse cross-sector, cross-discipline
membership, to focus on improving the health, cducation, and wcll-being of Virginia’s youngest
children. The development and sustainability of a scamless Birth through Third Grade
Continuum to align and coordinate services for young children across sectors will be a key part

of this work.
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Section C: Ensuring Quality in Preschool Programs

(C)(1) Building from the strengths of the existing State Preschool Program, Virginia will
utilize no more than ercent of the grant funds for State Preschool Program infrastructure and
quality improvements, The proposcd infrastructure investments will add rigor, continuous
improvement systems, and comprchensivencss as well as support the testing of programmatic
rcforms. The system improvements will be implemented through VPI+ programs by cleven
Subgrantce divisions, refined, and used to leverage system-wide reforms to strengthen the State
Preschool Program. The infrastructure investments will enable Virginia to galvanize a statewide
cross-agency and cross-sector system that will support cohesive implementation and continuing
mprovement of a mixed delivery State Preschool Program.

Leadership for this collaborative system will come from the Virginia Department of
Education (VDOE) with responsibilitics that draw on the strengths of the Virginia Department of
Social Services (VDSS) and the Virginia Early Childhood Foundation (VECF) through the VPI+
Implementation Tcam. Membcership will include the Director of the Division of Child Carc and
Development at VDSS (who is also the State’s Child Carc Administrator), a scnior representative
of VECF, the Director and Associate Director of the Center for the Advanced Study of Teaching
and Learning (CASTL), the Director of the Office of Family Health Services at Virgimia’s
Department of Health, and each of the local school divisions’ VPI+ Coordinators {Section
(E)(1)). The collaborative leadership model will provide management, implementation, and
mtegration of Virgima’s Statc Preschool Program. Letters of commitment from VECF and UVA
(Appendix C1 and C2) indicate their intentions for partnership.

(C)(I1}b) Virginia 1s building from a strong foundation, with many of the key clements of a
High-Quality Preschool Program in place; with the Preschool Expansion Grant (VPI+), Virginia

will implement more rigorous standards and integrate quality content, resources and evidence-

based practices (see Table C1).
Table Cl1: Comparison of Standards and VP Goals

Elements of a High-Quality State Preschool Program VPI+
High staff qualifications, including teacher with a bachelor’s Req if teacher v
degree in ECE or 1n any field with state-approved pathway and paid w/ state
teaching assistants with appropriate credentials finds.

High-quality profcssional development for all staff, v v
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Child-to-instructional staff ratio of no more than 10 to 1 v v

Class size of no more than 20 with, at a4 minimum, one teacher v v

with high staff qualifications

Full day program rcequircd v

Inclusion of children with disabilitics to ensure access to and full v v

participation in all opportunities

Developmentally-appropriate, culturally and linguistically v v
responsive instruction/evidence-based curricula, and learmning

environments aligned w/ Early Learning/Dev. standards

Individualized accommodations and supports so all children can v v

access/participate fully in learning activitics

Instructional staff salarics comparablc to salarics of K-12 In schools v

<

Program evaluation 1o ensure conlinuous improvement

On site or accessible comprehensive services provided
* Child health: Vision and hcaring screenings v
* Mental health

* Family Support
* Nutrition

*  Child welfare

*  Adult education and training

Evidcnce-based health and safcty standards v

N N e N N N NN

Community partnerships to promote family access to services

Additional Elements of VPI+ Based on Federal Priorities

Engage families as decision makers, build protective factors, v v

support learning at home

Detailed program asscssments, support to improve TQRIS rating v

Formative, summative data intcgrated into Longitudinal Data v

System linked to primary, secondary and workforce data

Focus on needs of English learners, children w/ disabilities v v

Targeted outreach for hard to reach families v
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High Quality Preschool delivered through a mixed delivery v v
system

State Preschool Program part of a Birth through Third Grade v
Continuum

Laycering funds with other publicly funded programs to crcate v v
morc scamless/integrated State Preschool System

The plan for implementation of these standards 1s outlined m Scction (E)2).

(Ci(1)(c) CASTL will develop a robust sct of training resources for tcachers to support the
n¢eds of children with disabilitics and English learners; provide specialized expertisc to divisions
to incorporate annual professional development on meeting the needs of children with disabilities
and English learners; and work closely with VPI+ Regional Coaches to ensure they are
delivering and supporting this content through professional learning groups and/or as part of
their teacher coaching sessions. The total number of hours of training and coaching will be
determined by the needs of the children enrolled. By Year 3, CASTL and Subgrantees will
document a standardized proccess for integrating cffective teaching practices with children with
disabilitics and English lcarners into annual professional development plans; the VPI+
Implementation Team will then facilitate statewide adoption.

As they develop the standardized process, CASTL, collaboratively with the VPI+
Implementation Team will coordinate resources and expertise with Virginia’s system of VDOE-
funded Training and Technical Assistance Centers on strategies for full inclusion of children
with delays and disabilities. Promising practices will be shared not only through the VPI+
Implementation Team but also through the learning communities convened by the regional
Centers of Preschool Excellence beginning 1in year 3 of the grant term (scc Scction (F)(1)(a)).

(O} Virginia will have the most cffective cadre of State Preschool Program teachers in
the country. To accomplish this goal, Virginia will pilot, refine, and expand statcwide a suitc of
professional development resources, designed and guided by CASTL, including access to online
resources and coursework, on-site coaching to support effective instruction using evidence-based
curricula chosen for VPI+, ongoing formative assessment practices to inform and guide
instruction, coaching to support effective adult-child interactions, and use of data for monitoring
and evaluation. All VPI+ teachers will participate in this CASTL-designed professional

development, ensuring 30 hours of training and up to 40 hours of coaching annually; the impact
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will be measured by TQRIS and formative and summative assessments, which in turn will be
used lo drive improvements in the professional development provided.

Virginia will also develop a cohort of VPI+ Coaches to assist with the transfer of knowledge
mto practice for tecachers and administrators in VPI+ sites. The training and support model for
this coaching work will be develop by CASTL, piloted in the VPI+ Subgrantce communitics,
and then expanded in years 3-4 of this grant,

To cnsure cffective structures and systems to support a high quality carly carc and cducation
workforce statewide and to extend and broaden the impact of the VPI+ professional development
tframework, VECF will convene a work group focused on developing high quality professional
development pathways to identify and support improved competencies for Virginia’s early
childhood workforce; this work group will draw on the expertise of VDOE, VDSS, CASTL,
VPI+ Subgrantces, Virginia’s institutions of higher lcarning, and othcr stakcholders and partners
— both public and private. During the first grant ycar, the work group will devclop a competency-
bascd professional development framework that informs the requirements and guidance for pre-
scrvice and in-scrvice cducation and training for carly learning practitioners across all carly
learning settings (e.g., private, faith-, and commumty-based child care; Title 1, Head Start, and
IDEA Parts B and C services; and state-funded VPI classrooms). In years 2-4, the work group
will make recommendations and implement strategies to expand implementation of the VPI+
professional development model across training and higher education programs, as well as
cxpand access and affordability to carly childhood credentialing programs in community
colleges and universitics to increasc the number of highly skilled tcachers in Virginia,

(C)(1)(g) Virginia has a robust Statcwide Longitudinal Data System (VLDS) that rclics on
shared governance from state agency partners at VDOE, VDSS, the State Council of Higher
Education for Virginia (SCHEV), the Virginia Community College System (VCCS), and the
Virginia Employment Comnussion (VEC). VLDS links data among VDOE, higher education,
and workforce agencies, and includes preschool program participation, child demographics,
family economic status, and pre-literacy assessment results for preschool children served through
public school programs (PALS-PrcK). Partners will soon be to be able to also link VDSS data
from Child Carc Development Fund (child carc subsidy program participants); Supplemental
Nutrition Assistance Program (SNAP); Temporary Assistance for Needy Familics (TANF); and

the foster carc system to the data from public cducation, higher cducation, and workforce. In

PR/Award # 54188150010

Pagdk36



Virginia's Pathway to Preschool Success CFDA Number: 84.419B8

contrast to a data warehouse, the VLDS provides a comprehensive system of technology,
governance, and personnel that enables partner organizations (e.g., VDOE, VDSS) to securely
connect de-identified child, family, program, and educator data and make integrated data sets
availablc for rescarch, evaluation, and reporting, without compromising individuals’ privacy.

Virginia proposcs to usc grant funds to strengthen data collection and add the Essential Data
Elements that arc currently missing or incomplcte, including: family demographics beyond
cconomically disadvantaged status; carly childhood cducator demographics, cducational
attainment, and professional development participation; program-level information on staff
retention, compensation, and suspension/expulsion; data on early learning program quality; and
data from the proposed Early Learning Assessment System (Section (C)(1){(h)).

(C)(1)(h) Similar to other states, Virginia is working diligently to create the best balance
between data-driven decision-making and ensuring assessments arc developmentally appropriate,
psychometrically strong, relevant to instruction, and not overly burdensome. With this grant,
Virginmia will develop an Early Learning Assessment System to appropriately measurc children’s
outcomcs using a common sct of formative and summative assessments. This system will build
on the existing requirement to assess physical and motor development and hteracy skills using
PALS-PreK, a scientifically-based phonological awareness and literacy screening tool that
provides a comprehensive assessment of children’s knowledge of literacy fundamentals and is
predictive of fulure reading success; psychometric properties are in Appendix C3.

Consistent with best practices outlined in the National Academics Press Assessment rcport',
VDOE will scleet a common sct of tools with acceptable levels of validity and rcliability for the
purposcs for which they will be used and in the diverse populations to be asscssed. CASTL has
developed minimum and aspirational psychomctric propertics for measure sclection (Appendix
C4) Virginia will use 1 the selection process. The measures will also demonstrate: horizontal
alignment. curriculum, instruction, and assessments aligned with the Milestones and Foundation
Blocks;, vertical alignment: shared understanding of the goals for children’s learning and
development and the purposes and uses of assessment; and developmental alignment. how

children’s skills and understanding develop and the knowledge/abilitics needed for lcarning to

: Snow, C. E., & Van Hemel, S. B. (Eds.). (2008). Early childhood assessment: Why, what, and

how. Washington, DC: National Academies Press.
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progress. Across the formative and summative assessments, data will be gathered on each child
at four time points across the preschool year. This approach will ensure that sufficient data are
available for guiding ongoing instruction throughout the year and providing evidence-based
mput into annual quality improvement cfforts {c.g., decisions around professional development
offerings), whilc also keeping the testing burden on teachers and children to a minimum.

Tablc C2 1dentifics the proposcd components of the Early Learning Asscssment System
aligned to the Essential Domains of School Readincss. Asterisks indicate asscssments that will
be procured year 1 using Virginia’s required competitive procurement process, which will
require that assessments meet the CASTL-recommended reliability and validity critena.

Table C2. Proposed Early Learning Assessment System (tools already in place in italics)

Domains of Formative Summative Assessment
School assessment  Preschool: Fall and Spring Kindergarten: Fall

Readiness Preschool of Preschool Year
Language and | TS GOLD": at | PALS-PreK PALS-K
literacy lcast 2 x/ycar
Cognition and | TS GOLD: at | Cognition and gencral Cognition and gencral
general lcast 2 x/yecar | knowledge asscssment knowlcdge asscssment (inc.
knowledge (including mathematics)* | mathematics)*

Approaches to | TS GOLD: at | Approaches to learning/ Approaches to learning/

learning least 2 x/year | executive functioning and | executive functioning and
sclf-rcgulation® sclf-rcgulation®

Social and TS GOLD: at | Social and cmotional Social and cmotional

emotional dev. | Icast 2 x/ycar | devclopment® devclopment*

Physical, TS GOLD: at | VDOE-approved local assessment used in accordance with

motor dev. lcast 2 x/ycar | Virginia Law.

* Assessments that will be procured vear I using Virginia's compelitive procurement process

: During a previous procurement, VDOE reviewed Teaching Strategies GOLD s alignment with
state standards and psychometric properties, and established a state contract that Subgrantees can

use to purchase GOLD onhne.
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VDOE will ensure that all VPI+ assessment data are collecled centrally and that these data

will be available in VLDS. Tool-specific training will be developed through the grant and

provided by specialists for reliable implementation of formative and summative assessments to

appropriate staff in VPI+ divisions,

Key Goals

(O (1))

Activities

Timeline

Key Milestones

Resp,

Key Goals

(CX1)(g)

Key Activities

Timeline

Key Milestones

| Select Establish and release RFP. January- Release RFP. VDOE
evidence- Review and select vendor. May 2015 | Contract
based established.
curricula
Develop Scleet from cxisting resources | Summer Initial PD CASTL
rcgimen of professional development 2015 and | program
professional | (PD) resources and tools for updated dctermined.
development | VPI+ teachers. during the | PD
resources and | Develop additional grant implemented.
tools resources/tools based on Resources made
identified needs. available.
Develop high | Invite partners to serve on PD | December | Partners accept. | VECF
quality work group. 2014 PD Framcwork
professional | Review existing PD Quarterly | developed. VECF and
development | requirements, best practices, | starting in | PD system partners
framcwork to | develop recommendations to | January improved.
mprove strengthen the professional 2015
compelencies | development system. Summer
of workforce. | Implement recommendations. | 2016

Resp.

Strengthen

data
collection,

add Essential

Creatc cross-organization data
tcam to focus on improving
data availability and quality.

Define new data elements and

Junc 2015

— ongoing

Team identified
and plan
developed.

New data

VDOE (via
VLDS Icad)
with support
from the VPI+
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Data collection expectations. elements defined | Imp. team.
Elements. Establish new elements in and included.
cxisting collection tools.
Merge carly | Dcfine merger specifications, | June 2015 | Expectations VDSS
childhood defined.
professional | Identify IT contractor to Dccember | IT contractor
development | implement the project. 2015 selected.
and TQRIS Complete the database merger | March System roll out
databases and | and system functionality. 2016 VLDS system
make Make TQRIS & PD registry December | checks
availablc in data availablc in VLDS 2016 completed.

VLDS.
Key Goals Key Activities Timeline  Key Milestones
(CY(1)(h)
Select Follow procurement Spring Contract VDOE
assessment requirements to competitively | 20135 executed.
measures. select appropriate measure(s).
Administer Train cxternal assessors to Training: | Asscssors Training:
summative | administcr ycars 1 and 2. summer trained. CASTL
Preschool Train VPI+ tcachers to Admin.: Teachers trained. | Admin: 11
assessments, | administer years 3 and 4. Fall and Asscssments Subgrantccs
Summative assessments Spring administered. with VDOE
admimistered. support
Administer Train teachers to use TS Summer Initial TS GOLD | CASTL
formative GOLD. 2015 and | training
Preschool Integrate into tcacher and ongoing GOLD data
asscssments. | coach PD to use with chosen available for
curricula, rCvIcw.,
Administer Train Kindcrgarten tcachers Summer Asscssors Training;
Kindergarten | to admimster years 2-4. Fall trained. CASTL
assessments | Administer assessments. Spring Assessments Admin.: 11
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administered. Subgrantees

Use data to Complete data analysis. June Data analyzed. VDOE
inform PD Sharc results with VPI+ July Results shared.
offerings, Implementation Team.
cvaluate Provide data to divisions, Summer Data provided.
impact, Use results to plan PD and Ongoing | PD, supports CASTL

other supports. planned.
Refine Early | Collect feedback and review Fall, year | Feedback VDOE, VPI+
Learning data to discern the value ofa | 3 collected. Imp. Team
Assessment | more comprehensive Recommenda-
System bascd | asscssment system. tions madc for
on results. Refine as needed. improvement,

(C)(2)(a) The VPI+ system of monitoring, quality assurance, and continuous improvement
will be built from the foundation of the Virginia Star Quality Initiative (VSQI), Virginia’s
voluntary tiered quality rating and improvement system (TQRIS). Co-administered by
VDSS and VECF, Virginia’s TQRIS supports quality improvements on carly Icarning program
fecaturcs that rescarch has shown to have positive and sustained impact on children’s lcarning;
cffective adult-child interactions measured by the Classroom Asscssment Scoring System
(CLASS) and cffective application of cvidence-based curricula in a developmentally appropriate
learning environment measured by the Early Childhood Environment Rating Scale (ECERS-R).

Virginia’s TQRIS has robust program assessment, monitoring, and quality improvement
capacily. The initiative provides clear information for parents on the quality of early learning
programs, why the gquality of early learning programs is important, and equips them to recognize
and sclcct quality programs. By integrating the TQRIS into the VPI+ monitoring system, VDOE
will be able to strengthen site visits and quality assurance. VPI+ classrooms will be quality-rated
mn Ycars 1 and 3 of the grant term, bringing an important consistent mechanism for program
quality assurance and continuous improvement as well as a tool to inform professional
development plans for teaching staff. Since Virginia’s TQRIS is focused on effective adult-child
interactions and implementation of evidence-based curriculum, its quality assurance framework

is a sound complement to the quality classroom model designed by CASTL.
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Virginia will strategically integrate monitoring functions for VPI+ at VDOE with those of
child care licensing, subsidy, and TQRIS at VDSS (o provide a comprehensive, seamless cross-
agency monitoring and continuous improvement system; including new measures of parent
satisfaction. This intcgration, led by the VPI+ Quality Coordinator and undergirded by the
VLDS, will foster collaboration and integration across public and private scttings and cnsurc the
capacity to monitor and continuously strengthen a high quality, robust mixed delivery State
Preschool System. The integrated monitoring system will be developed on a shared web-based
portal managed by VECF. The VPI+ Implementation team will review data, set priorities, and
ensure implementation of improvement activities.

The Subgrantees will submit an annual plan that outlines how they will meet all elements of
the VPI+ Standards. All annual reports will be verified by Subgrantees and subject to audit.
Table C2 outlincs the proposcd monitoring stratcgics that, taken together, provide a clear system
of program accountability and continuous quality improvement, This unified monitoring system
will be built in Yecar 1 and piloted in the VPI+ sites. Data will be placed in a shared data portal,
with data sharing agrccments between VDOE, VDSS, VECF, and Subgrantees. The VPI+
Quality Coordinator, VDOE and VDSS staft, and CASTL will have access to the sysiem to
enable real-time understanding of Preschool Program quality.

Table C3: Key standards for VPI+ and Proposed Monitoring Practices.
Monitoring Strategies/Instruments

VPI+ Standards Responsibilities and Frequency

High staff qualifications, Subgrantees: confirm qualifications and verify to VDOE
including a BA in ECE or statc- | annually.

approved alternate pathway

High quality professional VDOE: review PD plan; quarterly random sclection of

development (PD) for all staff fcedback forms to ensure P mecting needs annually

Child-to-teacher of < 10:1; class | TQRIS visits {years 1, 3).
size of no more than 20 with at VDOE: review VPI+ enrollment data using existing

least one highly qualified teacher. | student data collection systems 3x per year

TQRIS visits (years 1, 3). VDOE: confirm operating hours
Full day program S _
during site visits ycars 2 and 4 and in annual plan

Inclusion of children w/ TQRIS visits through requircments 1n the ECERS-R
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disabilities

(years 1, 3); VDOE: review VPI+ enrollment data; annual

plan review.

Dcvelopmentally appropriate,
culturally and linguistically

responsive instruction/curricula

TQRIS visits through requircments in the ECERS-R and
CLASS (ycars 1, 3); CASTL: Review of asscssment data

(4x per year); VDOE: curricula review (annual)

Developmentally appropriate
lcarning cnvironments aligned w/

Early Learning/Dev. Standards

TQRIS visits through specific requirements in the
ECERS-R and CLASS (years 1, 3). VDOE: curricula
alignment with Preschool Curriculum Review Rubric and

Planning Tool and confirmed on site visits {annual)

Individualized accommodations/
supports so all children can
access and participate fully in

activitics

TQRIS visits through specific requirements in the
ECERS-R and CLASS (years 1,3); VDOE: Site visits
(years 2.4)

Instructional staff salaries

comparable to K-12 instruc. staff

VDOE: Documentation of teacher salaries confirmed

through verification from divisions (annual)

Program evaluation o ensure

continuous tmprovement

VDOE/VPI+ implementation team: review results from
TQRIS (years 1,3), formative and summative assessment
{4x per year preK; fall KEA years 2,3,4), and local

cvaluation {annual).

On-sitc/accessible
Comprchensive Scrvices for
children; partnerships for family

access to learning/dev. services

VDOE: Provide divisions with a Family Survey to
distributc cvery Spring, results reported in summer; SB:
Report on Comprehensive Services and partnerships

(annual)

Evidcnce-based health and safcty

standards

TQRIS visits through requirements in the ECERS-R
(years 1, 3). VDOE: safety confirmed on site visits {years

2,4)

Implementation of parent

satisfaclion measures,

VDOE: Provide divisions with a Family Survey to
distributc cvery Spring with results reported in Summer

(annual)

Through this grant, Virginia will also build the State Preschool system of continuous

improvement {Figurc C4), which will serve as the prototype for statcwide cxpansion.
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Figure C4: Virginia's Continuous Quality Improvement System

Plan HQPP &
System Support
Site Visits l TQRIS
Assessments
Policy & System ’ \ .
Implementation
Changes
Local VPI+

oca N
Feedback <: Implementation :> PD Delivery
Team & Coaching

Child PD Data

Assessments I Collection

Data Collection
Refine & Reflect & Analysis

This system will ensure teachers receive direct, real-time and ongoing support for
strengthening Preschool quality; capitalize on Virginia’s strong, existing infrastructure of
standards, assessment, and monitoring; strengthen local and state capacitly to develop and deliver
High Quality Preschool Programs; and institutionalize the improvement cycle.

At quarterly meetings, VPI+ Implementation Tcam members will review available data,
develop goals, and assign action steps and responsibilitics; these will be shared as needed with
Subgrantccs, CASTL, VP1+ Coachcs, and othcrs as needed to ensure communitics understand
the results and implement appropriate quality improvement activities. For examiple, VPI+
Implementation Team members will review results from fall summative assessments in
preschool, and 1dentify themes for the forthcoming professional development sessions for the

VPI+ community as well as targeted support needs of specific Subgrantees and classrooms.

Key Goals Key Activities Timeline Key Responsibility

(CY2)(a) Milestones
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Stand up new | Finalize measures and Winter Monitoring VDOE and
monitoring integrated monitoring system. | 2013 measures VECF
system Hirc monitoring staff availablc; staff
Identify TQRIS ratcrs. hired; staff
Train staff. traingd.
Implement Establish detailed timeline for | Fall 2015 | All programs VDOE and
monitoring each monitoring activity. and are monitored. | VECF
system Execute monitoring activities. | ongoing
Review and | Assess process. Ongoing Needed VPI+
refine system | Review feedback from refinements Implementation
as nceded monitoring staff. quickly Team
Makec adjustments as nceded. addressed.
Stand up the | Identify and train cadre of Fall 2015 | Documcnted VPI+
State high quality coachcs . and guidelines and | Implementation
Preschool Select resources 1o meet ongoing procedures. Team
system ot teacher professional Operational
supporl development needs and support
improve program quality. system.
Implement Establish quality Winter Programs and | VPI+
State improvement and professional | 2016 and | teachers have Implementation
Preschool development plans based on ongoing access 1o Team
system of monitoring data, system of
support Deliver resources and support., support.
Review and | Asscss process. Ongoing | Needed VPI+
refine system | Review feedback. refinements are | Implementation
as needed Make adjustments as needed. quickly Team
addressed.

(C)(2)(h) Using the Virginia Longitudinal Data System {VLDS), Virginia will track

outcomes of students who enroll in Preschool through third grade and beyvond. The VLDS

1s a pioneering collaboration, giving the Commonwealth an unprecedented mechanism for
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extracting, shaping and analyzing educational, workforce development and other data in an
environment that ensures the highest levels of privacy (see Appendix C5).

Building on the improvements to VLDS outlined in (C)(1)(g), VDOE will work closely with
VDSS, CASTL, and VECF to devcelop a set of public-facing and authorized-usc only reports that
will provide information about Preschool children’s progress and outcomes through third grade,
to includce kindergarten readingss, retention/promotion from K-grade 3, and grade 3 achicvement,
Reports will first be developed to focus on outcomces for children who participated in VPI and
VPI+, then include other populations including children who received child care subsidies. In
developing all reports, the teamn will work with stakeholders to determine appropriate subgroups
or populations for reporting. For example, the reports could separately report on kindergarten

readimess for children in VPI+, VPI, and non-participants, as well as from children who enrolled

m TQRIS-rated programs. These reports will include comparison groups when practical.

Key Goals Key Activities Timeline Key Milestones Responsibility
(C)2)(b)
Create Design new report Fall 2015 | Develop report VDOE (VLDS
public-use content and layout. and design and technical | lead) with
longitudinal | Dcvelop and test new ongoing | rcquircments. support from
carly rcports. Test and publish VPI+
childhood Publish on wcb sitc. report for VPI+/VPI | Implement-
rcports. participants, ation Tcam
Create reports with
other populations.

(C)(2)(c) Virginia will achicve specific measurable outcomes through VPI+, including
improved school readincss. By ycar 4 on all measurcs, Virginia will seek to ensure the high
risk population of children participating in VPI+ meet or exceed state and national
averages for a normative sample. Virginia’s readiness goals steadily increase annually (o reach

this achievement.

PR/Award # 54188150010

Pagdka6



Virginia's Pathway to Preschool Success

Table C5: Annual Measureable Goals to be Achieved by the VPI+ Program

Year1

Year 2

Child Outcomes in
Pre-K

CFDA Number: 84.419B

| Literacy (PALS) 85 percent or more | 90 percent or 92 percent or 95 percent or
within Spring more fall more fall within | more fall within
Developmental within Spring Spring Range Spring Range
Range Range
Cognition, 85 percent or more | 90 pereent or 92 pereent or 935 pereent mect

approaches to
learning, social
emotional,

physical and motor

meet or exceed
normative

dVErages

more meet or
exceed
normative

averages

Kindergarten

more meet or
exceed
normative

averages

or exceed
normative

averages

Litcracy (PALS) 85 pereent or 90 perecent or 92 pereent or 95 pereent or
more mect more mcecet more meet more mect
rcadingss readincss rcadingss rcadingcss
benchmark benchmark benchmark benchmark
Cogmtion, N/A 90 percent or 92 percent or 05 percent meet
approaches to more meet or more meet or or exceed
learning, social exceed exceed normaltive
cmotional, physical normative normative avcrages
and motor averages averages
Program Qutcomes ‘
TQRIS ratings 60 percent 3-5 No data 80 percent 4-5 No data
stars collection stars collection
CLASS scores 50 percent 5 or No data 75 percent 5 or No data
higher in ES & collection higher in ES & collection
CA;3250r CO:;3.250r
higher in IS higher in IS

ES=Emotional Support; CO=Classroom Organization, IS=Instructional Support
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Key Goals Key Activities Timeline Key Responsibility
(C)2)(c) Milestones
Finalize Dcevelop and release RFP. January Rclcasec RFP. | VDOE
additional Review proposals and scleet | 2015-Junc | Exccute
assessment assessments. 2015 coniract.
measures
Measure Ensure implementation of preK: Outcomes VDOE
outcomes assessment measures. fall/spring | measured.
K: fall Data collected
at VDOE.
Develop Analyzc data. Fall/ Data analyzcd | VDOE
mprovement | Compare against goals. winter and reviewed. | VDOE
plans as On any areas where outcomes | 2015 and | Improvement | VPI+
needed. not meeting goals, develop regularly | plans reflect Implementation
improvement plans. thereafter. | child Team
outcomes.

(C)(3) Virginia has a strong track record of measuring the outcomes of children through the

use of the PALS and a mandated assessment of children’s gross and fine motor skills. All

children are required to participate in the PALS K assessment {or an approved substitute) in fall

and spring of Kindcrgarten to measure litcracy skills, with support provided for individual

children when the benchmark is not met. The assessment and responsive support system has

been a critical component of Virginia’s success in strengthening literacy skills. In ten years, the

pereentage of children who enter kindergarten without the literacy skills needed to be successful

readers by third grade dropped from 21.4 percent in 2003/04 to 12.9 percent in 2013/14.

Since 1994, schools have been required to screen all Kindergarten children for fine and gross

motor functions within 60 days of enrollment. The screening process requires observational and

performance-based assessment of measures of balance, bilateral coordination, upper extremity

coordination, visual motor control, and uppcr extremity speed and dexterity, Children who arc

not developing within the normal range reccive additional diagnosties and support as needed.

With the Preschool Expansion Grant, Virginia will cxpand measurcments within the first few

months of Kindergarten cotry across the five Esscential Domains of Readiness, as outlined in
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Table C5. Specific cognition and general knowledge, approaches to learning, and social-
emotional development measures will be selected afler following state procurement procedures
that involve a bidding process; the RFP will delineate specific psychometric criteria (Appendix
(4) that must be met, as well as alignment with the Preschool and carly clementary grades

ASSCSSMCNts,

Table C5: Proposed Kindergarten Entry Assessment
Essential Domain of School Readiness  KEA Completed in the fall of Kindergarten vear

Language and literacy PALS-K

Cognition and general knowledge Cognition and general knowledge asscssment

(including mathematics)™*

Approaches to learning Approaches 1o learning/ executive functioning

and self-regulation®

Social and emotional development Social and emotional development™®

Physical well-being and motor Statc-required measurc in accordance with

development (including adaptive skills). | Virginia Law,

Kcy goals and activitics for the KEA arc provided in the plan for Scction (C)(1)(h).

PR/Award # 54188150010

Pageleds



Virginia's Pathway to Preschool Success CFDA Number: 84.419B8

Section D: Expanding High-Quality Preschool Programs in Each High-Need Community

(D)(1) A cross-sector leadership grant team carefully selected eleven High-Need school
divisions as Subgrantees through a rigorous evaluation process to ensure they each had both
High Nceds and the capacity to implement VPI+, Each of the Subgrantecs has demonstrated both
cxceptional readiness and the necessary capacity to commit to this ambitious project, including a
strong commitment to carcfully assess and refine every aspect of VPI+ so that it 1s well
positioncd for statewide cxpansion, Within cach division the Superintendent, senior lcadership,
and the early education leaders are all strongly supportive of this project.

Table DI, Demographic Information for Participating School Divisions
% Student Racial/Ethnic

No. of -
_—_— Region Type of Public Composition (2013-14)
i Community  School Asian/
Students White Black Hispanic Pac. Isl.
Brunswick Southern Rural 1,921 19 76 3 -
Chesterfield Central Suburban 59,186 54 26 11 4
Fairfax Northern Suburban 183,417 4] 10 27 20
Gilcs S. West Rural 2,455 94 2 2 -
Henrico Central Suburban 50,569 43 36 8 9
Norfolk Eastcrn Urban 32,597 27 61 7 3
Petersburg Central small Urban 4,466 2 92 5 -
Prince William | Northern Suburban 85,451 34 21 20 8
Richmond Central Urban 23,775 10 78 10 -
Susscx Southcrn Rural 1,112 23 73 3 -
Winchester Northern | Small Urban 4.240 47 12 30 2
Totals 449189 | 39% | 26% 19% 1%

These sclected school divisions ranked in the top five most challenged divisions in the state
(of 132 total divisions) on at Icast onc of four indicators of Tligh Neced:
* Percentage of students qualifying for free- or reduced-price lunch (top five divisions: 77-
83%).

¢ Number of Title I elementary schools (top five divisions: 21-40 Title I schools).
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* Pcreentage of cntering kindergartencrs not achicving the benchmark score on the PALS-K
literacy screening (top five divisions: 27-33%, compared to statewide average of 13%).

*  Numbcr of unused VPI (Statc Preschool Program) slots; these divisions did not fully scrve
the state-estimated number of at-risk four-year olds due to barriers such as lack of classroom
space or insufficient funding to pay the local share (top five divisions: 371 to 1,720 slots).

Table D2. Education Risk Factors by Division

% of

) % of # and %
% who births to
% of children % not
quality mothers _
children living in on-time Y meeting
Division for free/ i with less _'
in single grad- ELL PALS-K
reduced i than 12th i
poverty parent uation bench-
lunch ograde
household mark
education
Brunswick 30.5 81 46 17.9 85.5 2 35/23%
Chesterficld 9.6 33 25 12.0 90.2 7 496/12%
Fairfax 7.9 28 16 12.4 92.1 27 | 2,007/15%
Giles 17.7 45 21 19.9 83.4 0 55/32%
Henrico 13.6 40 32 10.2 89.9 7 475/12%
Norfolk 27.6 67 48 17.0 77.9 3 242/9%
Pctersburg 38.2 83 73 24.8 77.5 3 43/11%
Pr. William 9.6 39 21 13.0 89.6 22 954/16%
Richmond 36.5 74 63 23.6 76.0 5 507/22%
Sussex 27.0 82 48 22.1 77.5 1 8/10%
Winchester 22.5 58 43 40.0 88.6 22 122/31%
Virginia 155 41.3 27 12.4 89.2 8 13%
Note: Bolded figures exceed or are worse than state average.

It 1s noteworthy that the Subgrantees 1dentified include three divisions categorized by VDOE
as having systemic and longstanding problems meeting accreditation (Richmond, Norfolk, and
Pctersburg). These divisions accounted for seven of the ten schools statewide that failed to

achicve accreditation in 2014 and have a total of 64 additional schools that were accredited “with
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warning;” only one-quarter of their schools were fully accredited. These school divisions have
particularly acute recognition of the promise of High Quality Preschool Programs for their
students and communities, and a very genuine commitment to ensure the success of VPI+.

The statcwide distribution of the sclected divisions, which will provide opportunitics for non-
VPI+ divisions to lcarn from VPI+ divisions through the Centers from Preschool Excellence,
professional development opportunitics, and lcarning communitics (scc Scction (G)(3)).

(D}(2) The sclected divisions have measurable TTigh Need on at Icast onc of two dimensions;
intensity of need (i.e. high rates on multiple educational risk factors) or volume of need (i.e. high

numbers of low-income, at-risk students). Unmet need 1s summarized in Table D3; an alarming

44% of eligible four-year-olds are currently not served.

Table D3: Unmet Need

Estimated # of  # in publicly funded # of low- % of low-

Division low-income 4  Preschool (VPL, Title income 4 year income 4 year

vear olds I, Head Start) olds not served  olds not served
Brunswick 121 104 17 14%
Chesterficld 1,517 425 1,092 72%
Fairfax 3,737 2,045 1,692 45%
Giles 105 70 35 33%
Henrico 1,567 774 793 51%

Nortolk 1,955 1,800 180 8%

Pctersburg 332 291 41 12%
Pr. William 2,466 469 1,997 32%
Richmond 1,705 1,467 238 14%
Sussex 90 71 19 21%
Winchester 230 198 32 14%
Totals 13,825 7,714 6,131 44%

At first glance at the data in Tables D2 and D3, the seven urban and rural divisions appear to
be much more challenged than the four suburban divisions. These seven divisions do in fact have
extremely High Needs, with high percentages of poverly and other risk factors. Conversely, the
four suburban divisions generally have a much lower rate of child poverty and other risk factors.

These suburbs, despite their relative average prosperity, have extremely High-Need
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neighborhoods, clustered mostly in their older “inner ring™ districts that are home to thousands of
low-income, at-risk young children, and are more populous than many urban jurisdictions and
certainly more so than any rural locales.

The “aumber of low-income 4-year-olds’" column of Tablc D3 illustrates this paradox. For
cxample, rclatively prosperous Ienrico County has ncarly as many low-income four-ycar-olds as
the entire city of Richmond, whilc the prosperous suburbs of Fairfax and Prince William have

morc¢ low-incomce four-ycar-olds than any division in the state; in total, EE% o of the 13,825 low-

income four-year-olds in the Subgrantee divisions reside in the four suburbs which have more
pronounced unmet need for preschool.

The reasons for this unmet need were carefully dissected through the development of
Virginia's Preschool Expansion Grant application, and the policy barriers that are prevenling
mecting a greater pereentage of unmet need will be addressed as a key part of our sustainability
stratcgy (scc (G)(2)). As a result of two key barricrs, high local matching fund requircments for
VPI and lack of school space, the suburban divisions generally are not able to scrve the number
of four-ycar-olds that arc cligible by statc cstimates. VPI classrooms arc funded using the same
local ability-lo-pay formula that determines K-12 funding, and the formula adjusts for poverty
rate and other measures of community risk. Therefore, the more prosperous and less at-risk
suburban divisions must pay a higher local share. Local funding is under great pressure in these
growing locales, as increasing school enrollment requires expensive new construction and ever-
rising costs to staff thesc additional buildings. Overcrowding is typical in these divisions; hence
they also struggle with lack of classroom spacc to house Preschool classrooms. With onc
cxeeption (Fairfax at ), these relatively prosperous divisions arc able to scrve Iess than half
of their potentially cligible four-ycar-olds. Conversely, the “ncedier” divisions in total also have
many children going unserved, yet for the most part are serving much higher percentages of their
potentially eligible four-year-olds. One additional burden typifies suburban difficulties in
funding Preschool. Actual costs for Preschool classrooms in these locales exceed the State’s per-
pupil estimation of per slot. Even afler accessing the state share for a slot, then, they
arc lcft with a high local cost obligation to fully fund the remaining cost of cach slot.

Virginia’s VPI+ program, associated state-Ievel infrastructure, and sustainability plans were

intentionally designed to systematically discern and address these persistent policy and practice

PR/Award # 54188150010

Pagde’e53



Virginia's Pathway to Preschool Success CFDA Number: 84.419B8

barriers to enable communities to more fully leverage the State Preschool Program to increase
access 1o High Quality Preschool Programs in High-Need Communities.

(D}(3) The grant team leaders conducted extensive strategic outreach to identify potential
Subgrantces. An announcement of the grant opportunity was broadly distributed to all school
divisions; all local and rcgional Smart Beginnings inttiatives, which in turn distributed to their
many community partners; and many other statc and rcgional stakcholder groups. An initial
request for show of intcrest was sent to all 132 school divisions by VDOE’s State Superintendent
of Public Instruction. After receiving a detailed overview of VPI+ requirements, 70 of the state’s
132 divisions expressed nterest in participating.

From these divisions, the grant team identified those that ranked in the top five statewide on
any one of four High-Need selection criteria outhned in Section (D)(1): percentage of students
qualifying for free and reduced lunch; number of Title I clementary schools; percentage of
kindergartencrs who failed to mect the benchmark on the PALS-K litecracy screening asscssment;
and thc number of unserved four-ycar-olds that the statc cstimates as cligible (or “unuscd VPI
slots””). This methodology factored in both intensity of community nced and volume of unmet
need outlined in (D)(2). The “top five” rankings yielded a list of the 17 highest-need divisions.
Subsequently, the grant team began in-depth outreach and engagement consultations with the 17
respective school division superintendents, VPI directors, Smart Beginnings partners, Head Start
leaders and other stakeholders. All were thoroughly briefed on requirements for participation
through on-sitc mectings (when feasible) or by interactive video conferenecs.,

This intensive outrcach/ecngagement helped the grant team confirm genuine readiness and
capacity to fulfill the project’s unique requircments; this process also helped a number of
divisions acknowlcdge that their readiness or capacity was not yct sufficient to mect the
requirements. As a result, six divisions voluntarily declined to participate, vielding a final pool of
eleven communities. Further exploration of capacity then took place through in-person or phone
conferences with each division, during which they were able to probe more deeply into
requirements and constraints. All-participant phone conferences offered detailed information
(c.g., budgeting and fiscal requircments) and individual calls addressed specific questions.

(D)(4) Of the total § O annual grant, at lcast ! ALY |pcrccnt) will be

awarded to Subgrantccs to implement VPI+. Table 4 below outlines the numbcer of children cach

division will serve and projected budget amounts for cach division to provide VPI+ scrvices.
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Table D4. Number of Children Served and Projected Budget Amounts by Subgrantee

Divi-

sion

CFDA Number: 84.419B

Number of Students Served and Budgeted Amount for Subgrantees

2015-2016

2016-2017

2017-2018

through the Preschool Expansion Grant

2018-2019

Slots

Division
Budget
(in §)

Slots

Division
Budget
(in $)

Slots

Division
Budget
(in §)

Slots

Division
Budget
(in $)

Bruns [®i4)

Ch’fld

Friax

Giles

Hen

N~ folk

P’burg

Pr w

Rehd

Susscx

Win

Total

The grant team worked closely with Subgrantees to envision and develop detailed work plans
and budgets that will support each Subgrantee’s ambitious goals. Subgrantee representatives
showed 1mpressive determination and enthusiasm for maximizing the opportunity io provide
greater access to High Quality Preschool Programs for their divisions” at-risk four-year-olds,
developing innovative strategics to layer funds from diverse federal, state and local funding
sources to mecet the needs of High-Need Children who will be served through VPI+. Signed
prcliminary Memoranda of Understanding (MOU) between cach Subgrantce and the VDOE
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{see Appendix D1) demonsirate their high level of commitment and preparation for this project.
(D)(4)(a) VDOE, in consultation with the Subgrantees, has completed a detailed analysis of
the needs and capacity of each division. Table D35 details the number and percentage of High
Quality Prcschool slots that Subgrantecs will ¢rcate and the number and percentage of slots that
Subgrantces will improve cach year of the grant. The Subgrantees consulted with community
partners and other stakcholders to develop realistic projections and confirm the willingness and
capacity of partners to participate,

Given these projections, grant implementation will result in a 17 percent increase in the
number of Preschool slots for at-risk four-year-olds in Virginia and a total of 3,139 slots that
qualify as High Quality Preschool Program slots. Table A (Appendix Al) provides additional
detail regarding Virgima’s plans for expansion and improvement.

Table D5. Number and Percentage of Children Served

Number of and Percentage of Children Served through
the Preschool Expansion Grant
2015-2016 2016-2017 2017-2018 2018-2019
Total Slots 2,683 2,985 3,107 3,139
Percentage
of Eligible
Children 7% 8% 8% 9%

(D}(4)(b) Table D6 details the number of High Quality Preschool slots each division will
create improve each year of the grant. The Subgrantees consulted with community partners and
othcr stakcholders to develop realistic projections and confirm the willingness and capacity of
partncrs to participate and mect the targets for both new and improved slots.

Table D6: Number of New and Improved High Quality Preschool Slots Annuall
Number of New and Improved Slots Created through the Preschool

Expansion Grant

2015-2016 2016-2017 2017-2018 2018-2019
New Imp. New Imp. New Imp. New Imp.
Brunswick 18 48 36 48 36 48 36 48
Chestertield 144 - 288 - 288 - 288 -
Fairfax Co. 72 - 162 - 252 - 252 -
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Giles 36 36 36 36 36 36 36 36
Henrico 180 90 180 90 180 90 180 90
Norfolk 207 342 207 342 207 342 207 342

Pctersburg 90 - 90 - 90 - 90 -

Pr. William 144 - 144 - 144 - 144 -
Richmond 160 018 192 918 224 918 256 918

Sussex 18 - 18 - 18 - 18 -

Winchester 144 36 162 36 162 36 162 36
Total Slots 1,213 1,470 1,515 1,470 1,637 1,470 1,669 1,470

During the grant term, the eleven divisions will establish 88 new VPI+ classrooms (serving
up to 1,669 children per year) and improve 94 existing classrooms (serving 1,470 children
annually). Subgrantees are well positioned to meet the ambitious goals for both new and
improved classrooms. Each Subgrantee is a current participant in VPI and already hires teachers,
providces professional development and supcrvision, implements a developmentally appropriate
and cvidence-based carly cducation curriculum, participates in existing VDOE-mandated and
locally-sclected assessment and data collection procedurcs, engages familics, provides
comprchensive scrvices, and provides activitics to help transition students to their receiving
kindergarten classrooms. The Preschool Expansion Grant provides a strategic opportunity for
communities to overcome persistent barriers to preschool access such as true per-pupil cost,
match challenges, and lack of classroom space through VPI+’s strong model of technical
assistance and evaluation. Subgrantees will be able to add VPI+ classrooms 1o their existing
complement of VPI classrooms without having to create from scratch all the systems and
supports nceded to run a Preschool Program,

(D)(4)(b)(i) As part of the planning for this grant application that has alrcady taken place,
divisions have identificd all of the proposcd new school classroom spaces and have completed or
begun exploration of partnerships for community-based sites, which will be available by June,
2015 for preparation and set-up for the school year that will start in August or September, 2015,
depending upon each division’s academic year start date.

VDOE and the VPI+ Implementation Team will work closely with each division to ensure
full preparation to start implementation of VPI+ by the fall of 2015. VDOE will provide

bricfings for supcrintendents, VPI+ Coordinators, VPI+ Family Engagement Coordinators, and
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other relevant staft starting in the spring of 2015, These sessions will be designed to ensure a

high level of understanding of the goals of the Preschool Expansion Grant, the requirements,

supports available, and the timeline for implementation. The VPI+ Grant Coordinator will

provide regular guidance and communicate with divisions to ¢nsurc the completion of key

milcstoncs, such as confirmation of new classroom spacc, hiring staff, provisioning classrooms,

planning for and delivering training, recruitment of families, reporting, and fiscal requirements.
As outlined in (E)(2), VPI+ will follow a uniform annual implementation schedule.

» Divisions will purchasc classroom materials and provisions in the spring and summer and
identify needs for other improvements to the classrooms. The TQRIS mentors and coaches
will provide guidance for arranging and provisioning the learning environments as aligned to
the specifications mn the Early Childhood Environment Rating Scale-Revised (ECERS-R).

* The Subgrantce divisions will advertisc the VPI+ positions and hire qualificd staff by July 1.
The VPI+ Quality Coordinator will provide orientation to new VPI+ staft on TQRIS, which
will include an overview of the standards, the assessment process, and the tools used.

¢ Each Smart Beginnings parinership will work with the division’s VPI+ Family Engagement
Coordmator to establish a Family Access Consortium that will assist with outreach to recruit
and cnroll familics, support regular engagement opportunitics, provide feedback and support,
and scrve as partncers in designing and implementing resources to engage familics as
dccisions makers, build family protective factors, and build family skills as advocates.

¢ All VPI+ classrooms will receive a baseline TQRIS assessment in the fall of 2015 and a
follow-up TQRIS asscssment in spring of 2018. A basclinc TQRIS asscssment will be
complcted in the fall for any new classrooms added in years 2-4 with a follow-up TQRIS
assessment completed in the spring of the following year. This TQRIS assessment, including
onsite observations ulilizing ECERS-R and CLASS, will provide detailed information on the
TQRIS standards and serve as a foundation for the development of individualized quality
improvement plans that will be implemented with the support of VPI+ Regional Coaches.

¢ With the information gleaned from the TQRIS observations, CASTL will guide divisions in
developing individualized professional development plans. The co-construction of these
plans will emphasize support that is practice-focused, data-driven, intense, individualized,
and aligned with standards of practicc. The professional development options will include: 1)

cngaging onlinc modulcs on a varicty of topics (¢.g., tcacher-child intcractions, litcracy
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development and instruction; math development and instruction, child assessment, working
with children with disabilities, dual language learners, supporting positive classroom
behavior); and 2) evidence-based coaching by highly gualified and trained VPI+ Regional
Coaches who will support the transfer of new knowledge into improved practice. The VPI+
Regional Coaches will also support decpening the undcerstanding of principals and school
administrators of the importance of developmentally-appropriate practices through quarterly
face-to-face mectings and other capacity-building opportunitics.

*  QOver the course of the grant period, and building from existing TQRIS coaches, a cadre of
VPI+ Regional Coaches will be intensively trained in a coaching model focused on teacher-
child interactions, and receive ongoing support and training from CASTL in evidence-based
models for coaching and professional development delivery in VPI+ classrooms. Fourteen
VPI+ Coaches, regionally located, will be tramed as the first cohort 1o serve the VPI+
participating divisions. In ycars 3 and 4, CASTL will consult with these coaches as they train
and support a ncw cohort of coaches through pcer mentoring to sustain and broaden the
impact of these ¢fforts throughout Virginia’s State Preschool Program.

¢ Each VPI+ program will receive support on the selection and effective application of
cvidence-bascd curricula, which will be guided by the application of a rubric developed at
CASTL for the Office of Hcad Start; this rubric uscs a rigorous sct of criteria {(c.g.,
comprehensive, specific learning goals, research evidence, culturally and hinguistically
responsive) Lo identify evidence-based curricula practices. VPI+ classrooms will also receive
up to 40 hours of enhanced on-site coaching supports annually through the TQRIS depending
upon the level of need identified in the TQRIS assessment; this coaching will be from VPI+
Coachcs who will receive training from CASTL in cvidence-based practices and receive
ongoing support to ensurc that standardization and rigor arc sustained.

¢ All VPI+ teachers will complete formative observations on every child in their classrooms on
an ongoing basis and summative assessments, as outlined in Scction (C)(1)(h). Tcachers will
receive support from Coaches who will help teachers understand alignment between
curricula and GOLD lcarning objectives, and support tcacher’s successful use of GOLD data
to guide day-to-day instruction. Teachers, administrators, and VPI+ Coaches will use the
aggregated data to undersiand student progress toward meeting or exceeding early learning

standards, and 1o inform program-wide and mdividual teachers’ professional development
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plans. CASTL will also review GOLD results to help tailor professional development

activities.

(D}(4)(b)(ii) Based on current community capacity, local divisions will improve 94 existing
VPI, Ilcad Start, or community-bascd Prcschool classrooms by providing high quality
professional development, reducing class size or improving the staff-to-child ratio, providing for
a bachclor-dcgreed tcacher paid at a comparable Ievel to instructional staff in the K-12 system,
and/or providing additional comprchensive scrvices to mect the federal definition of Tligh
Quality Preschool Programs. Numbers of these improved slots are outlined in Table D6 and
additional data regarding strategies used, slots impacted, and costs for improvement strategies for
each Subgrantee may be found in Table (DX4) (Appendix D2).

Subgrantees have developed innovative strategies and shown extraordinary tenacity to plan
for thetr local cxpansion and improvement cfforts. Especially in divisions with chronic
challenges, this grant opportunity brings tremendous incentive to think crcatively about the types
of supports that makc it possiblc for familics to succeed. A small sclection of these innovative
practices 1s outlined below.

In Richmond City, in addition to adding eight classrooms 1n school settings, leaders have
developed an ambitious plan to add or improve eight classrooms over the grant term in private
seltings, working with trusted providers 1n the highest risk neighborhoods to better serve hard-to-
reach families. In addition, teachers 1n 51 VPI classrooms will be provided with coaching
supports to improve these classrooms and cnhance teachers’ ability to serve thesc high-risk
Preschoolers and their familics. In Norfolk, leaders have ambitious plans to cxtend the VPI+
opportunity to 21 cxisting classrooms beyond the 10 new classrooms that will be added, through
mnovative partnerships working with two local universitics. [Henrico County plans to cnsurc that
parents of VPI+ Preschoolers have access to GED coursework; and Winchester will ensure that
Head Start classrooms in their region receive important professional development supports in
partnership with their VPI classrooms to support consistency and increased access to High
Quality Preschool Programs. Their spirit of extending and deepening the opportunity
demonstrates their commitment to the at-risk children and familics in these High-Need
Communitics.

The Subgrantees have clear strengths that position them to achicve the ambitious

improvement ¢fforts, including:
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*  Partnerships with Head Start: All ¢leven grantees have strong collaborative relationships
with their local Head Start grantee. Four divisions are in fact the Head Start grantee for their
community, and three others partially fund Head Start classrooms and/or house Head Start
classrooms in the public school. Many have developed joint single-point-of entry recruitment
and cnrollment processcs, blend classrooms, and sharc professional development, These
rclationships arc particularly powerful in promoting quality 1n cxisting classrooms: 1lcad
Start tcachers can be cnrolled in grant-sponsorcd professional development activitics and
llcad Start programs can assist school divisions 1n adding morc comprchensive scrvices to
existing classrooms. Enhanced parent engagement is a priority for Virginia’s Preschool
Expansion Grant, and Head Start parent engagement activities can be opened to VPI+ parents
as well. Head Start expertise in providing culturally appropriate parent engagement will be
shared with school division partners. In addition to these ongoing collaborative
commitments, four Subgrantees will partner with Head Start to improve 15 existing
classrooms to meet the federal definition of High Quality Preschool Programs, adding
284 High Quality State Preschool slots in local Head Start programs,

*  Partnerships with community-based early learning programs: Especially with the presence
of longstanding Smart Beginnings networks and TQRIS cfforts, Subgrantce communitics arc
well connected with networks of carly childhood organizations and providers. In addition to
the partnerships with Head Start noted above, another six Subgrantees will partner with 23
community-based or private early learning programs and provide 414 improved
Preschool Program slots. Smart Beginnings partnerships will help local divisions identify,
select and build the capacity of early learning programs to become VPI+ sites. The
Subgrantces will leverage existing relationships to foster further improvement 1n the
community-bascd programs, particularly in the arcas of adult-child intcractions, cffective
curriculum implementation, and providing comprchensive scrvices to children and familics.
Through the TQRIS, the VPI+ Quality Coordinator will coordinate the ratings and quality
improvement work in carly lcarning programs. Lastly, these Smart Beginnings initiatives
have fostered connections between Preschool programs and various birth-to-three entities
{e.g. early childhood home visiting programs, Infant/Toddler Early Intervention programs) to

improve linkages and continuity in the Birth through Third Grade Continuum.
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The improvement of Preschool Programs will also be supported by both VPI+ funding and
effective layering of funding and support from diverse resources. Together, these strategies will
create a seamless web of comprehensive services and high quality early learning programs that
meet the needs of children from IHigh Risk Communitics.
¢ Provision of comprehensive services: As public school divisions, Subgrantees already have

collaborative and in somc cascs contractual relationships with local government agencics

{c.g., health departments) and community-bascd organizations to cnsurc provision of

comprchensive serviees in existing VPI classrooms; the VPI cnabling statute mandates such

services in all VPI classrooms. All Subgrantees will provide comprehensive services to VPI+
participants, with local needs and assets determining the strategies that will best meet the
needs of low-income families in High-Need Communities. Most Subgrantees have already
made arrangements to extend current collaborations to VPI+ classrooms and expand them to
mcct additional nceds. These arrangements arc particularly critical in the provision of health
screenings (usually in collaboration with local public health departments, which in many
communitics also provide the school nurscs); coordination with infant/toddler programs
which arc often run by the local public mental health/developmental services entity; and
coordination with social scrvice agencies that offer scrvices to mect the needs of familics,

* Innovative strategies to laver other funding sources: Divisions will build on successful work
and layer, but not supplant, funding from sources. For example, Title I-funded fanuly
advocates will assess tamily needs and connect families with Comprehensive Services,
focusing on indigenous natural leaders in High-Needs Communities. Part B will help support
classrooms to provide children with disabilities fully-inclusive learning opportunities that
include VPI+-cligible children and children of higher incomes as peer models. One
Subgrantee will partner with two local higher ecducation institutions that have Iigh Quality
Programs to cxpand access to low-income children from High Need Communitics.

*  Responsive fumily engagement strategies: In other strategies 1o layer funding, divisions will
provide classcs designed to build protective factors through IHealthy Familics and other
proven local modcls, as well as stratcgically build family skills as advocates. To cngage
culturally and linguistically diverse fanulies divisions will leverage local assets such as
Neighborhood School Readiness teams and Family Engagement Specialists o provide

special focus on homeless, refugee, foster care, and English Learner populations, providing
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access to community health and social service resources through multi-lingual staff,
translation services, and materials in fanmily’s preferred languages.

*  Creative use of community volunteers: To provide additional onc-on-onc support to children,
divisions are engaging volunteers creatively. While all divisions are actively engaging family
voluntcers (with commitments of parcent volunteer time in VPI+ classrooms totaling ncarly
250,000 hours over the four year tecrm), some arc also ¢ngaging foster grandparents to
provide multi-gencrational rclationships, and onc is ecngaging rctired tcacher volunteers.
These diverse strategics will be carcfully documented and sharcd across divisions through the

VPI+ Fanuly Engagement Coordinator peer group, as well as the VPI+ Implementation Team,

seeding new innovations to meet local needs.
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Section E: Collaborating with Each Subgrantee and Ensuring Strong Partnerships

(E)(1) Virginia has defined clear roles and responsibilities for the State and Subgrantees

(Table EI). These expectations are outlined in preliminary MOU (see Appendix D1) and will be

codificd in formal MOU within 90 days of the grant award. The VPI+ Implementation Tcam,

described in Scction (C)(1), will meet at Icast quarterly to ensurc coordination and cffective

implementation. Options for members to attend remotely will be provided to reduce travel

cxpenses. The team will mect face to face at lcast twice a year for planning scssions.

STATE

ROLES

Virginia
Department of
Education
(VDOE).
primary

responsibility for

the VPI+ grant,
meluding
serving as the

fiscal agent

Table E1: Roles and Responsibilities for the State and Subgrantees

RESPONSIBILITIES

Lcad the VPI+ Implementation Tcam and cnsure that VPI+ maintains
executive level attention and strategic planning throughout the grant.
Oversce daily grant management; ensure successful operations and
implementation of monitoring plan; serve as key point of contact.
Ensurc Subgrantee activitics mect or exceed the plans outlined in proposal.
Review data and results with the VPI+ Implementation Tcam at Icast
quarterly and develop strategies for areas for improvement.

Ensurc PK-12 alignment.

Provide oversight, approval of financial matters (Division of Finance).
Provide technical support for data collection, usc, reporting, and
integration into VLDS (Office of Education Information Management).
Ensurc centralized data collection, aggregation, rcporting in support of

monitoring and cvaluation (Office of Rescarch & Development),

Virginia Early
Childhood
Foundation
(VECF): Icad
policy stratcgy;
coordinatc
quality imp.;

scrve on VPI+

Scrve as a bridge between and among agencics, between state and local
level activities, and between the public and private sectors.

Ensurc grant is implemented in ways that maximize system intcgration,
quality coordination, honors state/local contributions and commitments.
Work closcly with local Smart Beginnings partnerships to ensure quality
improvement support and comprehensive services are provided to VPI+
programs effectively, efficiently and strategically.

Bring targcted focus to cnsurc sustainability and policy improvement to
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Imp. Team extend the benefits of the grant beyond the four-year funding term.
Center for Bring expertisc on carly Icarning practice and professional development.
Advanced Work with divisions on sclection and implementation of curricula and
Study of professional development to ensure impact on practice, child outcomes.

Teaching and
Learning
(CASTL) UVA:
provide
training/TA;
serve on VPI+

Imp. Team

Ensurc divisions usc program/child data for ongoing improvement.
Support cohort of coaches throughout project, training them 1n evidence-
based coaching and providing professional development modules.
Conduct two in-person workshops cach year for coaches and travel to cach
division to provide individualized support.

Consult with divisions to sclect and access cvidence-bascd professional

development.

Department of
Social Services
(VDSS):
Support mixcd
delivery system;
serve on VPI+

Imp. Team

SUBGRANTEE
ROLES

Monitor safcty and quality in VPI+ licensed community-bascd programs,
Co-administer the State’s TQRIS with partner VECF; ensurc VPI+ sites
receive the supports needed to meet grant requirements.

Facilitatc collaboration cfforts with Virginia’s llcad Start programs.
Intcgrate VPI+ into cfforts on child carc subsidy management, the ITcad
Start Collaboration Office, TQRIS, and quality-improvement activities.

Develop stratcgics to maximize funding through laycring.

RESPONSIBILITIES

Local School
Divisions: 11
school divisions
will oversee all
aspects of
implementation
of VPI+ for
children and
familics; scrve

on

Implement a High-Quality Preschool Program that meets the VPI+
standards in both school and community-based carly learning programs.
Ensure effective development and implementation of new High-Quality
Preschool classrooms.

Work closely with local Smart Beginnings partners to improve programs
to deliver VPI+ scrvices.

Work closely with Smart Beginnings partners to provide comprehensive
scrvices that address the health, dental, mental health, nutrition, family
support, child welfarc and adult education/training necds of familics.

Provide a VPI+ Family Engagement Coordinator to: work with VPI+
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Implementation teachers to identify family needs and help build protective factors; engage

Team families in the program; build family skills as decision makers, advocates.

* Develop and implement culturally and linguistically responsive outreach,
recruitment and engagement efforts.

e Work closely with local early learning programs to plan and carry out
activities to support effective transitions for children and their families.

* Provide professional development to VPI+ teachers and staft in school and
community-bascd programs and broadcr community when possible.

¢ (Collect data and document results as part of statewide evaluation.

s Minimize administrative costs.

(E)(2) Through the rigorous outreach and selection process outlined in (D)(3), VDOE and the
grant team are confident that each selected division has the organizational capacity and existing
infrastructure to successfully implement VPI+. Each division has strong fiscal controls, with
unqualified audits over many successive years; has successfully implemented other federal
grants; and has strong commitment from the Supcrintendent, staff, School Boards and
community partncrs, Through implementing VPI, cach Subgrantcce alrcady hires qualified
Preschool teachers, provides professional development and Preschool supervision, implements a
developmentally-appropriate and cvidence-based curriculum with high-need four-ycar-olds,
completes VDOE-mandated and locally-selected assessment and data collection procedures,
engages families, provides comprehensive services, partners with Smart Beginnings, and
supports transitions of students from Part C to Part B and from Preschool into kindergarten.

Each division is further commitled to the rigorous implementation, evaluation and
sustainability plans outlincd in this application. By working through challenges that may arisc in
the diversity of ITigh-Nced Communitics implementing VPI+, Virginia will create operating
proccdures, reporting requirements, technical assistance and other supports that mect the needs
of all divisions, which will sct the stage for successful statcwide cxpansion and long-term
sustainability.

VDOE, its partners, and the Subgrantees have clear strategies to implement High Quality
Preschool Programs. As part of their annual implementation plan, the divisions will start

implementing VPI+ in the fall of 2015; the number of children served by each division annually
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replicated annually. Through partnering with local Smart Beginnings partnerships, divisions will

build partnerships to provide comprehensive services and strengthen the local Birth through

Third Grade Continuum. CASTL will provide targeted quality supports and training to facilitate

program improvement,

Table E2: Implementation Plan

Goals Key Activities Timeline Milestones
Complcte * Order classroom materials, supplies | March- Supplics Sub-
initial steps * Complele selection of community- May ordered. grantccs
for bascd programs; develop 2015 Community-
implementa- individualized quality improvement based programs
tion in fall plans to meet VPI+ requirements. selected.
* Reeruit and sclect participants for Familics
VPI+, particularly children with recruited.
disabilities and culturally and
linguistically diverse and hard to
reach/hard 1o serve familes.
* Participate in VPI+ Imiplementation Participate on
Team meetings as scheduled. Team.
Improve * Implement targeted quality March- Quality Sub-
quality of improvement ¢fforts in community- | July 2015 | improvements grantces
Improvement | bascd carly lcarning programs that in community-
slots will start VPI+ in the fall of 2015, bascd programs.
Complcte * Set up high quality learning Junc-July | Quality learning | Sub-
preparation cnvironments in school and 2015 environments grantccs
for VPI+ community-bascd classrooms. established.
implementati | « Confirm family participation in Participation
on in fall VPI+, ensure paperwork in place. confirmed.
* Participate in VPI+ Implementation Participatc on
Team meetings as scheduled. Team.
Provide * Provide professional development to | August Orientation Sub-
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orientation VPI+ teachers and staff appropriate | annually | training grantees
training to their role. completed.
Launch VPI+ | » Welcome children/families to VPI+. | August/ | Children Sub-
annually * Usc data formatively to develop Scpt. cnrolled. grantees
service plans for each child and annually | Initial bascling
family, plans for individualized data gathcred.
instruction, and for the evaluation.
* Participale in VPI+ Implementation Participate on
Tcam mectings as scheduled. Team
Complcte * Complete fall data gathering; submit | Fall Basclinc data Sub-
mitial to VDOE per guidance, collected. grantees
implementa- | ¢ Review data and adjust Individualized
tion activities | individualized instruction to meet instruction
cach child’s nceds. implemented.
* VPI+ Family Engagement Family needs
Coordinator to mect cach child and identified and
family’s needs. acted upon,
* Conduct initial family home visit Home visits
and conference. conducted.
* Complcte basclinc TQRIS program TQRIS
assessment; access coaching, assessment
professional development, supports. conducted.
* Participatc in VPI+ Implemcentation Participate on
Team meetings as scheduled. Team.
Implement » Complete formative obscrvation at | Nov. - Formative Sub-
High-Quality | least every 90 days, document April asscssment grantees
Preschool appropriately to inform instruction annually | complcted.
Programs and family conferences.

Provide individualized instruction to

mect the needs of cach child.

Ind. instruction

implemented.
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* VPI+ Family Engagement
Coordinator works with teachers 1o
identify/meet child/family’s needs.

* Participate in VPI+ Implementation

Child/family
needs acted
upon.

Participatc on

Team meetings as scheduled. Team.
Acccss data- | ¢ Implement quality improvement plan | Nov. - Quality plan SB
driven based on TQRIS rating; access April implemented. CASTL
quality support, access coaching, annually | Training,
improvement | professional development and other coaching and
plans supports as nceded to improve other support

program quality, provided.
Complete * Complctc summative data May Summative data | Sub-
final data gathering; document results as annually | completed. grantces
gathering, outlined by VDOE. Conferences
family * Complcte final family confcrences. completed.
conferences | e Participate in VPI+ Implementation Participatc on

Team meetings as scheduled. Team.
Hold K * I{old conferences with kindergarten | June Conterences Sub-
conferences, {eachers. annually | held. grantces

submit final

data

* Ensurc all appropriatc data

documented as outlined by VDOE.

Confirm all data

submissions.

(E)(3) VDOE will cnsurc cach Subgrantce minimizes local administrative costs in the

implementation of the grant. Low administrative costs are evident in the Subgrantee budgets that

have been carefully prepared. The VDOE Division of Finance will monitor Subgrantee

expenditures to help minimize local administrative costs in the grant implementation. VDOE has

provided the following further guidance to Subgrantees to limit administrative costs in the grant:

s Use of In-kind Staff. Subgrantccs should deploy existing district- and school- staff to

perform administrative functions rclated to VPI+ to minimize dircet costs to the grant.

»  Use of Existing Transportation Resources: Subgrantces should deploy cxisting transportation

resources and routes to scrve VPI+ students,
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= Use of Existing Facility Resources: Subgrantees should utilize existing facility resources or
partner with community-based early learning programs to the greatest extent possible.

»  Use of Existing Health, Social Services, and Private Partner Resources: Divisions should
utilize local health and social scrvices and resources facilitated by local agencics and Smart
Beginnings partnerships.

(E)(4) As described in detatl in Scction (C)(2), VPI+ programs will be supported by a
thoughtfully planned monitoring system. The monitoring stratcgics, frequency and responsibility
for each element are outlined in Table C3. While each entity will document their data in existing
data systems, all data will also be integrated into a joint monitoring system through a shared
web-based portal managed by VECF. Through this shared portal VDOE, VDSS, and VECF data
will be available through data sharing agreements that facilitate unified data reporting. The VPI+
Quality Coordinator at VECF will be responsible for synthesizing the data and sharing it with the
VPI+ Implementation Tcam to cnsure all reporting benchmarks are met and the results arc used
for continuous quality improvement. The VPI+ Quality Coordinator will coordinate the
monitoring functions in collaboration with the VDOE VPI+ Grant Coordinator and tap into the
quality assurance expertise and assets across VDOE, VDSS, and VECF.

To ensure all Subgrantees are delivering High Quality Preschool Programs, all monitoring
data will mform a process of continuous improvement. Monitoring data will be used by each
stakeholder at least quarterly to mform coaching and professional development designed (o
improve the implementation of individualized instruction bascd on cach child’s nceds, rescarch-
bascd curriculum, asscssment practices, and other clements of a Iligh Quality Preschool
Program. CASTL-trained and supported VPI+ Coaches will review data and usc 1t to inform
individualized coaching in cach VPI+ classroom. CASTL will usc monitoring data to inform
planning and implementation of professional development both statewide and within individual
divisions. The VPI+ Implementation Team will use monitoring data to ensure adequate progress
on grant goals, the development of tools and resources to meet Subgrantee needs, and to inform
development of sustainability strategies and statewide expansion. Subgrantees will benefit from
participating in the peer-lcaming network formalized by the VPI+ Implementation Team and
Centers of Preschool Excellence.

(E)(3) Virginia will stratcgically coordinate asscssments, data, instructional tools, family

cngagement, cross-scctor and comprehensive serviees cfforts, professional development, and
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workforce and leadership development. The coordnated approach leverages assets of each
partner, with results shared with the VPI+ Implementation Team at least quarterly to document
strengths, trends, and areas for improvement (see more detail in Sections (C)(3) and (E}2)).

All program asscssments and formative and summative data will be available to the members
of the VPI+ Implementation Tcam to track overall trends, identify arcas for targeted professional
development, and to inform the development of resources for divisions. Each VPI+ program will
have TQRIS program assessments in ycar 1 and 3 (and ycar 4 if insufficient progress
documented) coordinated by the VPI+ Quality Coordinator at VECF. Data will include PreK
CLASS and ECERS-R assessments. The VPI+ Quality Coordinator will identify highly reliable
observers lo administer the assessiments who will schedule observations within a 3-week window
and document the scores in the TQRIS database within 10 days of assessment; these protocols
will be ecnsured through the VPI+ Quality Coordinator. The program asscssment results will be
availablc to programs, local division VPI+ administrators, the VPI+ Quality Coordinator,
CASTL and partncrs coordinating the TQRIS quality improvement responsc.

The usc of the formative assessment tool of Tcaching Stratcgics GOLD will be coordinated
by Subgrantees’ VPI+ Coordinators to complete at least two observations a year on each child.
Each teacher will receive 2 days of training from Teaching Strategies annually and will have
access lo Teaching Strategies support throughout the grant. In addition, VPI+ coaches will
provide teachers with on-site mentoring and technical assistance 1o ensure appropriate
obscrvations, documentation, and usc of the results to inform planning and individualized
instruction. The results will be documented in the GOLD database by VPI+ teachers. The
summative assessment rcsults will be documented in vendor-provided databascs. Both
formative and summative data will be coordinated through division lcadership with VDOE
supporl. VDOE will ensure all assessment data is collected and integrated with VLDS.

As described in Section {C)(1)g), VLDS provides preschool, K-12, and workforce data,
which enables extensive data sharing and analysis across departments and among stakeholders.
VLDS already has extensive processes 1o ensure privacy and data sharing which will include
access to new data in VLDS made available through this grant. VDOE coordinates the VLDS
and will cnsure cffective integration of VPI+ data. VDOE will review the data from VPI+ and

analyzc the impact of preschool on kindergarten entry and later success, and report results
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publicly (see (CX2)(b)). Results will be used by the VPI+ Implementation Team to strengthen
VPI+ and to more broadly inform improvements to Virginia’s early learning system.

VPI+ will provide significant new opportunities for family engagement to support children’s
carly lcarning and development, both at home and in classrooms. Each Subgrantce will develop a
comprchensive plan for family engagement, and cach classroom will maintain a log of activitics.
The plans will include the following annually: coordination at cach local division by the VPI+
Family Engagement Coordinator; the development of a VPI+ Family Access Consortium; a
family orientation meeting to explain the program, curriculum, activities, rights and involvement
opportunities; at least one home visit; formal and informal parent/teacher conferences; family
education plan and activities; family involvement in decision-making about their child’s
education; opportunities to engage tamilies outside of the regular school day; and administration
of an annual family survey. These plans will be shared by the VPI+ Implementation Team across
divisions, and quartcrly VPI+ Subgrantce calls will highlight promising practices, particularly
rclated to engaging culturally and linguistically diversc and hard to reach familics. The VPI+
Implementation Team, in partnership with VPI+ Family Engagement Coordinators, will devclop
a consistent assessment 10 measure the needs of VPI+ families in partnership with the local
divisions. The divisions will complete this documentation annually and work with Smart
Beginnings networks to respond to family needs with community resources.

Based on family needs, eross-sector and comprehensive services efforts will be jointly
coordinated by cach division’s VPI+ Coordinator Smart Beginnings. Local Family Acccss
Consortia, designed to develop cross-scetor family engagement and access strategics and to
cxpand promising stratcgics beyond VPI+, will be convened with assistance from Smart
Beginnings lcaders. Innovative partnerships and promising practices will be summarized at lcast
annually and shared statewide to improve local work.

CASTL will guide Subgrantees in their development of comprehensive professional
development plans for each VPI+ Teacher, Teacher Assistant, and Administrator. The plan will
mclude goals and strategies for individual training based on the individual’s professional
development profile, the program’s needs, and the results of the program asscssment and site
monitoring tool. These plans will utilize local professional development opportunitics, accessed
mn partncrship with Smart Beginnings, as well as the ongoing support of VPI+ Coaches and

CASTL-provided resources. Training and cducation activitics will be documented in the carly
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childhood professional development regisiry. Results will be aggregated by the VDOE VPI+

Coordinator and shared with CASTL at least quarterly to inform professional development

opportunities and the implementation of the coaching.

(E)(6) Carcful implcmentation planning and budget development with cach Subgrantee has
alrcady occurred to cnsurc that Virginia will not supplant any existing funding with this the
Prcschool Expansion Grant. Virginia has a solid track rccord of successfully layering public and
private funding. VECF completed a detailed analysis of community practices and promising
models, and published a report called Virginia's Preschool Puzzle: 4 Guide for Smart
Beginnings, which outlines how local school divisions and organizations can layer funding to
provide High Quality Preschool Programs through coordmating funding and eligibility. Specific
guidance is provided on community planning, needs assessments, and strategies for layering
Title 1, Part B, Head Start, CCDBG-fundced child care subsidics, and VPI funding,

Using the guidance in this report as a guide, cach local division will devclop an annual plan
about how they arc coordinating with but not supplanting existing public funding. Specifically,
these plans must speak to how the divisions and partners will ensurc familics receive the services
they most need, that programs benefit from the diverse expertise that exists within the different
elements of Virginia’s early learning system, and that children benefit from higher quality
programs than any one funding stream alone can provide. Local Smart Beginnings partnerships
will support this plan development. VDOE and VECF will review these plans and the VPI+
Implementation Tecam will develop strategics as nceded to support the ability of local
communitics to maximize cxisting funding. Coordination with key funding streams will include:
e Title I of the ESEA: Each local school division’s Title I plan must describe how the division

will coordinatc and integrate scrvices it provides undcer Title T with other cducational

scrvices, such as Tlead Start and other preschool programs; VDOE will expand the Title |
reporting to include how divisions arc coordinating with VPI+.

* Part B and Part C of IDEA: The Part B lcader at cach division will work closcly with the
VPI+ Coordinator to coordinatc scrvices for children with disabilitics. Qualificd familics
with children who would benefit from an inclusive environment will receive an orientation
on VPI+ and offered the opportunity to enroll. The VPI+ Coordinator and Part B staft will
ensure VPI+ teachers have appropriale training to meet each child’s learming and

developmental needs. For children who require therapy during the day, support of a
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paraprofessional, or additional services, Part B will cover appropriate costs consistent with
IDEA. All divisions carefully coordinate the transition from Part C to Part B through
meetings with the IFSP inter-disciplinary team for each child approximately 90 days before
the child’s third birthday. All options will be discussed at this mecting to best mect the needs
of cach child, including VPI+ when the child is four ycars old.

¢ McKinney-Vento Act: Pursuant with McKinney-Vento, all school divisions ensure children
who arc homcless have access to a frec and appropriate cducation, can cnroll and sustain
cnrollment , have access to transportation, and automatically enroll in the free/reduced lunch
program. Divisions also develop relationships with partners to support homeless children and
families, including support for temporary, transitional and permanent housing, financial
assistance (TANF, social security), food assistance, medical care, domestic violence, and
substance abuse. Children who are homeless will be a priority population for VPI+ and
familics will receive additional support to address their needs. The VPI+ Family Engagement
Coordinator will be alerted of a child’s homcless status upon cnrollment and work with the
family to undcrstand their situation and cnsurc appropriate supports; resources available
through McKinncy-Vento will be accessed and, if other supports arc nceded beyond these
resourcces, they will be provided through the comprchensive services provided through VPI+.

* Head Stari: Virginia has a total of 52 Hcad Start grantccs that serve more than 17,000
children annually; in the eleven school divisions there are 12 Head Start grantees that serve
3,038 children. Each local VPI+ Family Engagement Coordinator will work closely with the
Head Start grantee to coordinate recruitment and determine how professional development,
comprehensive services, family engagement, and other strategies could be maximized by
working closcly together. The Tlead Start grantces will connect familics to the VPI+ office
when VPI+ will best mecet a family’s needs; the divisions will do the same for I1cad Start.

*  Child Care and Development Block Grant. VDSS administers child care subsidies; in
FY2014 Virginia invested $ B n subsidics paid for by CCDF, TANF, and statc

matching funds, providing child carc subsidics for approximately 43,400 children. Eligible
children across the statc and in the cleven Subgrantee divisions will receive subsidics for
wrap-around services to supplement child care needed beyond the VPI+ school day hours.
Local commumties will also benefit from the quality set-aside invested m TQRIS supports.

The plan to implement all of these strategies is shown in Section (E)}8).
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(E)(7) Virginia will provide VPI+ 1n economically diverse, inclusive settings including
programs that serve children from families with incomes over 200 percent of the Federal Poverty
Level. School-based programs will provide inclusive settings with economically diverse
children, providing peer models to support Icarning whenever possible. In their sclection of
community-bascd partners to implement VPI+, divisions will prioritize sites that arc quality-
rated, located in arcas convenicent to working parents, scrve families from a range of incomcs,
and provide inclusive scttings for children with special needs. The school divisions will submit a
plan annually that describes how they will use private providers to deliver High Quality
Preschool that serve children from diverse economic backgrounds and provide inclusive setlings.

Among early learning programs that accept child care subsidies, more than 85% serve less
than 50% children who receive subsidies. By virtue of this, most child care programs serve
children from mixed incomes; Subgrantees will usc these and similar data to prioritize the
sclection of VPI+ partnership programs to cnsurc they scrve cconomically diverse familics.
Similarly, among community-bascd carly Icarning programs that scrve children with disabilitics,
the majority scrve only a few children with disabilitics, providing fully inclusive scttings where
children have models from typically developing peers. Local divisions will complete a careful
review of the enrollment of children who receive commumity-based services through Part B to
select VPI+ partners. Smart Beginnings partners will also suggest potential high quality sites.

(E)(8) As parl of the enrollment process in VPI+, division personnel will assess each
family’s nceds and devclop individual plans to mect the needs of children and familics who need
additional supports. VPI+ will mcet the needs of children with special needs or delays through
coordinating with Part B scrvices. The VPI+ Coordinator in cach division will work closcly with
Part B staff to identify VPI+ cligible children with disabilitics, cnsure they have appropriate
support during the VPI+ day (e.g., therapy, paraprofessional support), and VPI+ teachers will
participate in IEP meetings as appropriate. The VPI+ Coordinator will coordinate with the
VDOE’s Special Education staft and the Statewide Inclusive Placement Opportunities for
Preschoolers (IPOP) nitiative, which specializes in increasing options for children with
disabilitics to be included in inclusive scttings. School and division-level tcams will reecive
detailed support for expanding or developing inclusive placements, with support from CASTL
and VDOE cxpcerts. VDOE will also cnsurc support is available through the Early Intcrvention

Professional Development Center on Cultural Competence, with follow up provided as needed.
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VPI+ will meet the needs of children who are English learners through CASTL professional
development and coaching. Teachers who are working with English learners will have resources
and support on how to support home language as well as English acquisition. Each English
lcarncr’s English skills will be asscssed and individualized plans to mect their needs will be
developed. Skills will be reassessed cvery 60 days and plans adjusted bascd on progress. Staff
who spcak the family’s preferred language will communicate information verbally and 1in writing
and conncct interested familics with English classes to support their English acquisition,

The VPI+ Family Engagement Coordinator will assess the needs of children who are
migrant and identify additional support as needed. The Coordinator will work with the family to
support each child’s individual learning needs, coordinate with other services that provide
support to migrani tamilies to ensure health, housing, food and other basic needs are addressed,
and provide student records if the child leaves the program duc to family mobility.

The VPI+ Family Engagement Coordinator will work closely with cach family who 1s
homeless to identify their unique needs. The Coordinator will meet the necds of homeless
children through working closcly with the division McKinney-Vento contact to make these
services available to VPI+ participants as well as recruit 4 year old siblings in families who are
receiving homeless services. To meet any needs not already addressed, the VPI+ Family
Engagement Coordinator will work closely with the local Smart Beginnings partnership to work
with organizations that serve homeless families, and other pariners as needed.

VPI+ will meet the needs of children who arc in the child welfare system through working
closcly with child wclfare staff who will provide input on the best VPI+ location and information
on cxtra supports to best mect cach child’s unique needs, as well as changes in a child’s
circumstances. The VPI+ Family Engagement Coordinator will work closcly with the foster
parents and child welfare staft to meet individual needs and communicate closely if there are any
concerns. VPI+ staft will support children through reunification with biological parents, changes
m foster care homes, and adoption as appropriate. The VPI+ Family Engagement Coordinator
and community experts will support staff with specialized expertise as needed.

Three of the VPI+ communitics arc rural communitics. VPI+ will mect the needs of children
who reside 1n these rural communitics through ensuring familics have access to transportation {(a
particularly large challenge in rural communitics), as well as other basic needs such as health

care, mental health scrvices, safe housing, and food. Smart Beginnings partners, and resources
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from Title VI Part B subpart 2 will further support rural VPI+ programs. VDOE will provide

targeted resources on strengthening rural Preschool programs n year 2 or 3 of this grant.

Three of the eleven VPI+ communities have a large military presence: Norfolk (Navy),

Pctersburg, and Prince William (both Army). The VPI+ Family Engagement Coordinator will

conduct outrcach and recruitment through refcrral offices at cach military facility, which

cvaluate family income and help familics sclect carly learning programs. Eligible families will

reccive information on VPI+ and be supported in registration. The VPI+ Family Engagement

Coordinator will work closely with military resources designed to meet the unique needs of

military families (e.g., Army Communily Services, the Exceptional Family Member Program) as

appropriate based on the unique needs of each VPI+ family.

Timeline

Milestones

Key Activities

Submit Assess existing local funding Summer | Streams Sub-
annual plan streams. assessed, plans | granteees
to coordinate | Determing how to maximize cach Fall developed.
with existing | funding strcams. Plan submitted.
public Submit plan to VDOE. Fall Funding
funding Coordinate and do not supplant other | Ongoing | coordinated.

public funding.
Deliver High | Coordinate with Plan B staftf to April- VPI+ eligible Subgran-
Quality identify VPI+ eligible children. May children tee VPI+
Preschool to | Work with Plan B staff to ensure Aug-June | identified. Coordina
children with | serviees arc in place to mect needs of Ensurc nceds tors
disabilitics children with disabilitics. met in VPI+,

Participate in IEP mccetings to cnsurc IEP mecting

neceds are being met. As participation.

Coordinate with [POP oftice and needed Support

Early Intervention PD Center on As accessed.

Cultural Competence for resources. needed

Provide training and coaching of As Training CASTL

VPI+ tcachers supporting children nceded provided.

with disabilitics.
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Deliver High | Provide training/coaching for VPI+ August Training CASTL
Quality teachers supporting English learners.. provided.
Prcschool to | Asscss cach English lcarner’s skills. | Scpt. Skills asscsscd. | VPI+
English Develop individualized plan. Scpt. Individual plans | tcachers
Icarncrs Implement plans; reasscss cvery 60 developed.
days and adjust as nccded.
Provide information to families in Sept.- Information Teachers/
their preferred language. June provided. . Staff
Connect families to English classes. Sept.- Families in VPI+
June English classes. | Coord..
Dcliver High | Assess child and family necds. Scpt. Nceds asscssed. | VPI+
Quality Develop individual plan. Scpt. Plan decveloped. | Coordi-
Prcschool to | Access community scrvices and Oct-May | Services nator
children who | supports in partncrship with family, accessed.
are migrant Work with SB and other pariners to Oci-May
ensure access 1o supports.
Deliver High | Work closely with child welfare staff | Ongoing | Best program VPI+
Quality to identify best VPI+ program and option/services | Coordi-
Prcschool to | other scrvices to mect child’s needs. identificd. nator
children in Check 1n with child welfare staff on Monthly | Conncction
the child situation, adjust plan as nceded. with staff.
welfare Work with Smart Beginnings and Ongoing | SB services and
system other local partners to ensure child/ supports
family have access Lo supports. accessed
High Quality | Work with Smart Beginnings and Ongomg | SB services and | VPI+
Preschool in | other local partners to ensure child/ supporls Coordi-
rural arcas family have access to supports., accessed. nator
VDOE provides supports targeted for | Fall yrs Supports VDOE
rural communitics. 2,3 provided.
Dcliver High | Conduct outrcach and recruitment April- Coordinated VPI+
Quality through referral offices at each June recruitment Coordi-
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Preschool to | military facility. completed. nator
children of Assess each family’s needs. Sept Needs assessed.
military Develop individual plan that pulls Scpt Individual plans
familics from military/community resources. developed.

Work with familics, adjust plans as Oct-Junc | Serv. provided,

nceded. plans adjusted

(E)(9) Each division will develop annually a culturally and linguistically responsive outrcach
and communication plan in partncrship with community organizations that have trusted
rclationships with familics in communitics that arc linguistically and culturally diverse to assist
with recruitment and enrollment in VPI+. The Subgrantecs will actively recruit families through
partnerships with faith communities, community organizations that serve low-income and
culturally and linguistically diverse families, home visiting providers, providers of services to
homeless families, housing authorities, job training programs, Head Start grantees, and child
welfare offices; the unique strategies each division will use based on community needs and
partncrs will be outlined in cach Subgrantce’s implementation plan. Each agency will reccive
mformation on VPI+ and the cligibility requirements, cnrollment process, and availability of
slots published in the predominant languages of the community to facilitate recruitment.

The divisions will conduct enrollment through various means, including hosting cnrollment
fairs in locations at times convenient to the families served and offering enrollment opportunities
at targeted community events; at all times staff who speak the predominant languages of the
families served will be present. Division representatives will participate in and share information
about VPI+ at community events and gatherings where there will be large numbers of potentially
cligible familics present. The younger siblings of K-12 students will be specifically recruited.

The VPI+ Family Engagement Coordinator will offer opportunities to help familics build
protective factors through mndividual support, home visiting scrvices, and regularly scheduled
small group sessions; the most appropriate strategics will be determined through an assessment
of family nceds. The Coordinator will work with familics to access the resources and sustain
involvement so protective factors can be built over time. These efforts will be complemented and
supported through the TQRIS infrastructure, through which early learning programs receive

support to engage families in decisions about children’s education and development; support

PR/Award # 54188150010

Paftle7s




Virginia's Pathway to Preschool Success

CFDA Number: 84.419B

building protective factors using resources from the Center for the Study of Social Policy

Strengthening Families initiative, and support children’s learning at home.

Engaging families as decisions makers in their children’s education is a priority for VPI+,

as divisions know that when familics get involved carly as advocates for their children’s

cducation they arc more involved throughout K-12. In partnership with Smart Beginnings, cach

division will convenc a Family Access Consortium that will plan cvents, engage familics to

participate, and solicit regular feedback on the degree to which VPI+ is mecting family needs.

Strategically building family skills as decision makers with knowledge of children’s learning and

developmental needs will happen through frequent and sustained engagement activities, home

visits, and family conferences. Divisions will outline plans developed by the Family Access

Consortium in an annual plan, which will be reviewed and approved by VDOE.

For cfforts outlined above, Subgrantees will develop and submit plans to VDOE; plans will

be reviewed as part of the monitoring plan. Feedback from familics, community partners, and

other key stakcholders will be sought at Icast annually to ensure the plans and implementation

arc mecting local needs; these results will be submitted to VDOE and shared with the VPI+

Implementation Team to inform development of new resources and sirategies as needed.

Key Activities Timeline Milestones Resp.

Develop Work 1n partnership with entities that | Feb- Plan developed. | Sub-
rCSponsive serve low-income and culturally and | March grantec;
outrcach and | linguistically diverse familics to VPI+
communica- | develop communication plan. Coordi-
tion cfforts Publish materials in preferred April Matcrial nator

languages of target families. published.

Reassess communication plan based | Nov-Dec | Plan updated.

on feedback; update.
Recruit and Engage in recruitment activilies in April- Recruitment VPI+
cnroll partnership with organizations that Junc activitics Coordi-
familics scrve target population, implemented. nator

Offer multiple enrollment May-July | Enrollment

opportunitics, in partnership with

other organizatlions as appropriate.

opportunitics

offered.
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Enroll families with attention to May-July | Families
cultural and linguistic sensitivity. enrolled.
Build Asscss family needs. Scpt Nceds asscssed. | VPI+
protective Identify individual, small and large Oct-May | Nceds matched | Family
factors group options to meet family nceds. with options. Engagc-
Work with Smart Beginnings and Oct-May | SB services and | ment
other local partners to ensure child/ supports Coord.
family have access to supports accessed.
Engage Actively engage families as members | Sept. Advisory VPI+
families as of VPI+ Family Access Consortium. Committee est. | Family
dceision With committee, plan and implement | Oct.-May | Creatc plan for | Engage-
makcers opportunitics for familics to build skill-building ment
skills; build community of VPI+ opportunitics. Coord.
familics,
Consortia meet monthly Oct.-May | Meetings/month | SB

(E)(10)(a) VDOE will build on its successful foundation of transition practices to cnsure

children transitioning from VPI+ to kindergarten do so successfully. Using the principles

outlined Successful Kindergarten Transition: Your Guide 10 Connecting Children, Families, &

Schools, written by Robert C. Pianta and Marcia Kraft-Sayre, VPI+ programs will implement all

four calegories of activities required for successful transitions:

o Family-school connections: In the spring, Kindergarten teachers will meet VPI+ families,

sharc information about Kindergarten, provide tours of the Kindergarten classrooms, and get

information on how to support skills nceded for Kindergarten at home,

*  Child-school connections: Children will have the opportunity to visit the Kindergarten

classroom in the spring before Kindergarten starts to help children become familiar with

different classroom environments; this will be coordinated by the VPI+ teachers.

*  Peer connections: When the VPI+ children visit the Kindergarten classrooms they will

participate in Kindergarten experiences, such as large group gatherings and small group.

Kindergarten children will send notes to VPI+ children to sustain these connections.

*  Community connections: Through organizations and the schools, families will receive

transition information, skills needed for Kindergarten, and resources to support these skills.
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(E)(10)(b)(i} The VPI+ Iimplementation Team will coordinate professional development
through CASTL and local Smart Beginnings initiatives to provide at least 20 hours of training
for each VPI+ teacher and staff person annually; topics will be determined by needs based on
TQRIS ratings, asscssment data, and feedback from VPI+ coaches. This training will include
onlinc and facc-to-face options on carly learning and kindcrgarten standards, formative and
summative asscssments, and curricula. VPI+ staff will receive an additional ten hours of training
annually on culturally and linguistically responsive strategics to help familics build: protective
factors, capacity to support children’s learning and development and advocacy skills. VPI+
Coaches will facilitate successtul transition of knowledge into practice. Support will be provided
to staft in VPI+ community-based early learning programs as well as school-based programs;
slots 1n training for the broader early learning community will be provided as feasible.

(E)(10)(b)(ii) Thc VPI+ Implementation Team will ensurce local divisions provide family
engagement and support through a thrce part approach that is consistent across school-bascd
and community-based VPI+ programs and includes: appropriate adoption of the Ilcad Start
Parent, Child and Community Engagement Framework (PFCE) for thc VPI+ context;
employment of a VPI+ Family Engagement Coordinator 1o oversee family engagement and
support; and convening of community partners through a local Family Access Consortium 1o
ensure families have engagement opportunities and Comprehensive Supports. The Family
Access Consortia will support families in volunteering and becoming more active advocates for
their children's cducation, as well as connect them to broader comprehensive services for adults
such as parcnting cducation, adult education, and job training. Thesc cfforts will also address
comprchensive health and developmental services including medical homes and devclopmental
supports. In addition to linking familics with rcsources, the Family Access Consortium will assist
with recruiting high-need income-eligible families to participate in VPI+.

VDOE will ensure divisions support nuirition by providing daily meals for school breakfast,
lunch, and snacks under the USDA regulations that are designed to meet VPI+ participant’s
needs. Divisions will also support children’s nutritional needs by providing information on
nutrition to VPI+ familics through the engagement cvents, print and other resources.

(E)(10)(b)(iii)} Local divisions will work with community-bascd carly lcarning programs to
provide the Icast restrictive and inclusive environment to VPI+ participants. For familics with

children with disabilitics who sclect community-based carly lcarning programs, VPI+ and Part B
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staft will work closely with the site (o ensure staftf are appropriately trained to meet each child’s
mdividual needs. The VPI+ teacher will participate in IEP meetings as appropriate and work
closely with each family to learn each child’s needs, develop appropriate individualized learning
stratcgics, and fully intcgratc the child into the VPI+ classroom. Sce (E)8) for more details.

(E)(10)(b)(iv) Local divisions will prioritize the following populations for enrollment in VPI+:
children who arc English learners, who are migrant, who are homeless, who in the child
welfare system will be prioritized for enrollment. Three of the communitics that will implement
VPI+ are rural communities. Three communities serve high populations of military families;
children of military personnel will be prioritized for enrollment. Particular attention to create
partnerships with community-based programs in rural and military communities will be a priority
of the Subgrantee divisions. See (E)(8) for more details.

(E)(10)(b)(v) Through TQRIS, all VPI+ sitcs will have an ECERS-R conducted in years 1
and 3 as part of the monitoring/TQRIS proccss; this includes information on the learning
cnvironment such as indoor space, spacce for gross motor play, lecarning materials, room
arrangement, and other clements. The results will be provided to the sites by the VPI+ Quality
Coordinator; quality improvement plans will then be developed with support from the VPI+
Coaches with coach trainmg and support from CASTL.

(E)(10)(h)(vi) Virginia is a nationally recognized leader for its data sharing work that
complies with all Federal and State laws, particularly FERPA and HIPPA 1o protect privacy. As
outlined in Scetion (C)(1(g), data arc provided by multiple divisions and cntitics and VLDS will
be expanded through this grant. VDOE will ensurc divisions submit all required formative and
summative data from all VPI+ school and community-bascd programs. As with all VLDS data,
data arc maintaincd scparatcly by cach participating ageney and merged on demand with a
double de-identification process Lo protect individual privacy.

(E)(10)(b)(vii}) Through the Smart Beginnings initiative, Virginia has the benefit of eight
years of systemaltic relationship and partnership development. Many of these local partnerships
melude community-based learning resources such as hibraries, arts and arts education programs,
family litcracy programs, and children’s muscums. Smart Beginnings networks will review
cxisting partnerships with community learning resources cach summer and identify arcas for

improvement, In year | the Smart Beginnings partnerships will develop a plan to build or
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strengthen relationships and report on this work every six months to the VPI+ Quality
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Coordinator; these results will be shared with the VPI+ Implementation Team for feedback.

_ Goals Key Activities - Timeline Milestones Resp.
Support K teachers meel with families. Spring K teacher visits. Sub-
transitions VPI+ participants visit K classrooms | Spring Multiple visits to | grantees
from multiple times. K.

Prcschool to | Share information on starting K March- Resources
kindergarten | community-wide. July published shared.
Provide Professional development planned Spring, Profecssional Sub-
professional | and provided based on program and | Aug-May | development grantees
development | community needs for plans completed,

community/school programs. PD oftfered.
Provide Develop family engagement plans to | Scpt. Plans devcloped. | Sub-
family be implemented across school and grantces
cngagement, | community-bascd programs. SB
support, Crcatc Family Access Consortium Scpt. Consortium SB
nutrition, Adopt lead Start PFCE and Oct-May | created.
other strategies to the VPI+ context PFCE adopted. Sub-
Comprehen- | VPI+ Engagement Coordinator Oct-May | Coordinator grantee
sive Services | works across school/community- working in all

based sites to meet family needs. programs.

Provide nutrition scrvices. Scpt-Junc | Mcals, info given
Support Ensurc staff appropriately trained to | Ongoing | Staff training Sub-
children with | mect cach child’s needs. grantcc
disabilities Teachers participate in I[EP IEP participation.

meelings. Families worked

Work with family to learn each with, needs

child’s needs, develop ind. learning identified.

stratcgics, intcgrate child into VPI+.
Support Prioritize English learncrs, children | Summer | Most vulnerable | Sub-
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children in who are migrant, homeless, in the populations grantees
need of child welfare system for enrollment. prioritized.
additional Develop rural strategics (E)(8). Ongoing | Stratcgics
supports Develop military stratcgics (E)8). Ongoing | developed.
Ensurc age- | ECERS-R asscssments completed. Fallyr1 | ECERS SB
appropriate Individual imp. plans developed. Fall complcted, plans | Sub-
facilities Environments improved as needed. | Ongoing | developed. grantees
Implement Integrate VPI+ data into VLDS. Fall yr 1 | Data integrated. VDOE
procedure for | Follow VLDS data sharing Ongoing | Protocols used. Division
sharing data | protocols. [mpl.
Implementation Team review data, | Quarterly | Data reviewed. Tcam
develop imp. strategics as nceded Plans developed.
Utilize Review existing partnerships with Sum yr | | Partnerships SB with
community- | community lcarning resources, reviewed. Sub-
based Identify areas for improvement. Fall Areas identified. | grantees
learning Develop bi-annual plan to build or Fall/Spr. | Plan developed. SB
resources strengthen relationships.
VPI+ Implementation Team review | Quarterly | Plans reviewed, [mpl.
and provide fcedback. fcedback given. Tcam
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Section F: Alignment within a Birth through Third Grade Continuum

Virginia has a strong foundation, long-standing partnerships, and a proven track record on
which to strengthen the state’s Birth through Third Grade continuum. The Plan for Smart
Beginnings (scc Appendix Fl), which grew out of the state’s Early Childhood Comprchensive
Systems Initiative, scrves as the long-standing compass for developing a scamless continuum of
carly lcarning, health, and family support scrvices to ensure children in Virginia have a strong
start in kindergarten and clementary school. Under the broad auspices of Smart Beginnings, the
Virginia Early Childhood Foundation (VECF), its state agency partners, and local teams have
been making steady progress on the Plan s strategic objectives since 2006. VDOE and local
divisions have worked diligently to create strong alignment in standards, expectations,
assessment and supports to ensure continuily from Kindergarten through third grade.

The Preschool Expansion Grant provides the opportunity to cnvision access to a scamless
continuum of scrvices that extends from Birth through Third Grade and is developed from the
Sfamily's perspective and accommodatcs familics’ needs, valucs, and prioritics. Smart Beginnings
partncrs will work to expand comprchensive scrvices and build stable bridges that connect
families with appropriate services to support transitioning from home, to child care, to preschool,
to elementary school environments, with the support of varied service sector touch points such as
home visitors, early intervention services, health care, English learner supports and staft in early
learning and related programs. Each family’s journey will be based on personal needs and
preferences, with the goal that the process 1s smooth and supportive whatever the needs and
choices may be. Sce Appendix F2 for a graphic representation of Virginia’s Birth through Third
Grade Continuum,

Grant cfforts to strengthen the Birth through Third Grade continuum will be supported by the
Governor’s newly established Children’s Cabinet, which is charged with five priority goals:
eradicating the achievement gap in schools mn high poverty communities; increasing access to
basic needs including housing, health care, and proper nutrition; improving outcomes for youth
transitioning out of Virgima’s juvenile justice, mental health and foster care systems; increasing
workforce opportunitics for parents and for youth as they transition out of high school; and
improving carly childhood carc and cducation. As a component of the Cabinct, the
Commonwecalth Council on Childhood Success, chaired by Licutenant Governor Ralph Northam,

will develop and implement a health and education policy agenda that will help better serve
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Virginia’s children birth to age eight and foster collaboration among state and local agencies,
executive and legislative branches of state government, and the public and private sectors.

(F)()(a) Virginia’s existing birth through age five continuum is characterized by state-level
Icadership, local-level coordination and a systemic approach to address preventative health carc,
cmpower familics and promote high-quality carly [carning opportunitics. The above-noted Plan
Sfor Smart Beginnings has catalyzcd scveral cross-agency partnerships that integrate and
coordinatc esscntial services for children’s health and development prenatal through age five.
These partnerships - including the Home Visiting Consortium, Early Childhood Mental Health
Virginia, the Infant-Toddler Specialist Network, and the Star Quality Initiative (TQRIS) — are
mmportant assets upon which the expanded Birth through Grade Three Continuum will build.
This state level coordination is comiplemented by local Smart Beginnings initiatives, which are
charged with cnsuring coordination, cfficient intcgration, cffective scrvice delivery, quality
assurancc and accountability for child outcomcs in communitics across the state. This systemic
approach focuscs on fostering preventative health care, empowcring familics and facilitating
high-quality carly learning programs.

Through VPI+, Virgima will enhance coordination between early education and care
programs and family service providers. In each Subgrantee community, this coordination will be
deepened through a series of key alignment roles and activities:

Smart Beginnings partnerships will continue their role working with early learning programs

funded by Federal, State and local resourcces to facilitate coordinated carly Icarning systems;
smooth transitions between funding strecams (c.g., Part C to Part B, Early Ilcad Start to [1cad
Start, home visiting to child carc); develop shared cligibility determination, recruitment and/or
cnrollment processes; and publicize the quality of all programs 1n the TQRIS. Local partnerships
conduct needs assessments to expand access 1o services and options for families.

Local Family Access Consortia will be convened in the eleven Subgrantee communities to

coordinate family service providers and engage families receiving services. Each Consortium
will work closely with the VPI+ Family Engagement Coordinator and Smart Beginnings partners
to bring attention to the nceds of familics, particularly those who arc hardest to rcach and scrve,
and build systems that cxpand access to comprehensive services such as parenting cducation,
adult education, and job training as wecll as hcalth and developmental services to include home

visiting, medical homes, clinics, developmental supports. Participants will asscss gaps in thesc
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resources, parent education and other services, based on the needs presented by VPI+ familes,
and systematically build local capacily 1o better respond to these needs. Through the Family
Access Consortia, VPI+ Family Engagement Coordinators will also work with their home
visiting and Ilead Start partners to creatc sharcd recruitment and referral processes so familics
can be connccted with programs that will best mect their needs.

VPI+ Family Engagement Coordinaiors in cach VPI+ division will work individually with
familics to cnsure community partnerships mect family needs and actively promote family
engagement and skill-building as advocates for their children’s education. The VPI+ Family
Engagement Coordinators will be trained and responsible for outreach to and recruitment of
hard-to-reach families to ensure they have access 1o early learning and fanuly support services
that meet their needs. The Coordinators will also work closely with the Family Access Consortia
and help inform improvements to community serviees bascd on VPI+ family feedback.

Centers for Preschool Excellence will be created in the third grant year to serve as exemplars
for thetr peers and share promising practices facilitated through VPI+. Thesc regional Centers
will broaden the impact of the Preschool Expansion Grant and leverage system-wide
improvements in the State Preschool Program by serving as models of innovalive practices in
preparing children from High-Need communities for success, with particular attention on the
needs of children with disabilities and English learners. Promising practices will be compiled and
shared with other divisions that will benefit from both the pragmatic and proven strategies of

their peers; ongoing shared professional development and learning communitics will also

providc opportunitics for sharing and sprcading promising innovations.

Key Goals Key Activities Timeline Key Milestones Resp.
Early carc Federal, Statc and local funded | Fall, Programs SB
and ECE programs asscsscd and ongoing documented/ plans
cducation coordinated. developed.
programs Transitions facilitated between | Fall *16 Transitions
coordinated | programs w/ diverse funding. planned, smooth.
Cross-program eligibility, Fall ©17 Systems developed
recruitment and enrollment to betler serve
tacilitated. families.
Family Recruit/hire VPI+ Family Eng. | Spring ‘15 | Staff hired. Subgrantccs
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support and | Coordinators. Needs assessed.
comprehen- | Assess family needs. Sept-Oct | Resources
stve scrvices | Identify best resources to meet | Sept-Junc | identified.
coordinated | needs with family. Rcsources
and mecting | Ensurc familics acecess Scpt-Junc | aceesscd.
family nceds | resources. Resources meeting

Seek feedback from families Oct-June | needs.

on experience with supports. Partnerships

Expand partnerships. Oci-June | expanded.
Family Family Access Consortium July Consortium Smart
Acccss convened in cach community., convened. Beginnings
Consortia Consortia asscss needs, Scpt-Nov. | Needs assessed. (SB)
strengthen partncrships and degrece to partncrships
Birth which family nceds met. with
through Identity gaps and strengths. Oci-Dec. | Gaps/strengths Subgrantees
Third Grade identified. (specifically
Continuum | Develop new partnerships. Oct.-June | Partnerships VPI+
m developed. Engagement
communitics | Asscss family feedback and Oct-June | Partncrships Coord.)

improve partnerships. incrcascd.
Centers of | ldentify Subgrantee strengths. | Sum ‘18 Strengths VPI+ Imp.
Preschool IHighlight these strengths Fall ‘18- | identificd. Tcam, SB
Excellence | through Cenfers of Excellence. | *19
share Coordinate shared professional | Fall *18- Activities to share | Subgrantees
innovations. | development and other 19 at strengths

opportunities to expand least implemented at

promising practiccs. quartcrly | Icast quartetly.

(F)(1)(h) Virginia’s current VP[ program prevents diminution of other services and controls

cost through its slot allocation and funding formulas and through its support for a mixed delivery

system, which encourages collaboration between schools, Head Starts and private providers. As

noted in the budget, there 1s no diminution of services and no supplanting of existing funding.
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The VPI+ initiative will utilize three key strategies to ensure this commitment:

Technical Assistance for lavering funding and coordinating efficiencies: In keeping with the
tradition of VPI, Subgrantees will have a policy that the improved quality of VPI+ will result
in no additional costs to families. Through VPI+, local school divisions and Smart
Beginnings partnerships will actively leverage higher quality services and scck cfficiencics in
laycred funding strategics. Additionally, Smart Beginnings will provide technical assistance
as nceded to help them layer other public funds cffectively to promote and sustain high
quality scrvices in school and community-bascd programs.

Establishing integrated envollment processes for families who qualify for multiple services:
Many familics with incomes below 200 pereent of the federal poverty level also qualify for
other services. The VPI+ Implementation team, with input from VPI+ Subgrantee
Coordinators and Family Access Consortia, will work to establish integrated enrollment
processes so families who gqualify for multiple programs can both be enrolled in the program
that will best meet their needs as well as identify opportunities for communities to more
cffectively layer funding. For example, working familics that qualify for both VPI+ and child
carc subsidics would be ablc to access both supports and participate in a higher quality
program for morc hours a day than cither funding strcam alonc could provide.

Leveraging Comprehensive Services: Subgrantees will also work closely with local

government and the Smart Beginnings partnerships to maximize community resources to
support comprchensive scrvices. Many of these scrvices will be paid for by funding outside
of this grant and provide for children’s health, dental, nutrition and other needs and never at
any direct cost to families. Partnerships like these already exist between VPI, local
government, and/or Smart Beginnings in many parts of the state (e.g., health services

provided by local health department); these will be expanded statewide through the

partnerships cstablished through this proposal.

Key Goals Key Activities Timeline Key Milestones Responsibility
No Ensure no cost to families for | Spring Family costs SB, VDOE
diminution | VPI+, monitorcd.

of scrves as | Provide TA to layer funding Fall/Spr. | TA provided,; VDOE, SB
a result of and coordinate cfficiencics. funding laycred.

VPI+ Establish shared enrolment. Spr’1s VPI+ Imp.
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Leverage comprehensive Ongoing Team, SB with

services. Subgrantees

(F)(2)(a) With VPI+, Virginia is putting forward a bold ncw vision of Iligh Quality
Preschool - adding more rigor, increasing standards, and providing rich professional
development and other supports to facilitate ongoing quality improvement  which will result in
children being better prepared for Kindergarten. Through the formative and summative
assessments outlined in Section (C)(1), Virgmia will have access to frequently updated data
points to asscss children’s development and gains, which will help discern whether in fact and in
what ways VPI+ students arc preparced for kindergarten. The data will be used to strategically
bolster key clements of children’s readiness through:
¢ Individualized, data-driven professional development and coaching for teachers with a focus

on teacher-child interactions that arc predictive of children’s sucecess in kindergarten;
¢ Deeper curriculum and assessment alignment,
¢ Support for teachers on planning individualized instruction to ensure each child’s learning

nceds arc met;
¢ Providing robust family engagement opportunities to support their young children’s learning,.

Virginia's projected outcomes arc outlined in Scction (C)(2)(c).

(F)(2)(b) Our proposcd activitics arc designed to incrcasc and sustain the cducational and
developmental gains of eligible children. In general, Virginia elementary schools already do an
admirable job of sustaining early learning and performance, providing strategic diagnostic
assessments (e.¢g., PALS upon kindergarten entry) and proven, individualized supports to address
any deficiencies. As a result, Virginia’s third and fourth grade achievement levels are well above
average among U.S. states among all demographic and income groups.

Through the Preschool Expansion grant, Virginia will build on its existing strong Continuum
for K-3 and Subgrantcc divisions will develop intentional strategics to promote collaboration
between preschool and kindergarten teachers. These transition-specific activitics will take place
m a broader context of collaboration and partnership and will include curriculum alignment,
shared professional development, and regular opportunities to participate in learning
communities designed 1o facilitate collaboration, partnership, and sharing of expertise and
resources. To support these activities, proven division praclices to promote collaboration

between preschool and kindergarten tecachers will be codified and shared statewide, The
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divisions will also develop materials for tamilies on key skills needed for kindergarien success,

which will be published in the primary languages spoken mn each community.

Key Goals Key Activities Timeline Key Responsibility
(F)(2)(b) Milestones
Promote Evaluatc children’s nceds and | Sept Child nceds, VPI+ Imp.
partnership | curriculum approaches in curriculum Tcam,
between Preschool and K. evaluated. Subgrantees
preschool/K | Identify how practice aligns Oct Plans created
leachers and how to improve. to improve
Plan shared Preschool and K Oct-June | alignment, nc.
professional development. sharcd PD and
Plan and implement sustained ongoing
Preschool and K Icarning Icarning
COMMUNItICs. communitics.
Share Document promising practices. | Spring ‘16 | Practices VPI+ Iimp.
transition Share with other divisions and | ongoing documented Team, VDOE
practices. community parlners. and shared.
Support learning communities | Fall *16- Learning VPI+ Imp.
to sharc practices and incrcase | Fall “18 communitics Team, VDOE
implementation statewide. sharc practices.
Develop Identify skills nceded for K Fall Skills VPI+ Imp.
matcrials for | success and cffective formats identified. Tecam, VPI+
families. for sharing. Materials 1n Family
Publish and share materials in | Winter multiple Engagement
families’ preferred languages. languages Coordinators
distributed.

(F)(2)(c) Through the Prcschool Expansion Grant, Virginia will increase the focus on

sustaining a high level of parent and family engagement as children move from High-Quality

Preschool Programs into the early elementary school years. New focused attention will be

provided to ensure the experience of kindergarten registration is very positive and welcoming.

Dhivisions will more broadly implement kindergarten registration days, which provide an
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opportunity for regions to pool their resources and awareness efforts, publicize registration and
1ts importance, and work collaboratively with other comumunity organizations to make
kindergarten registration a comprehensive and efficient way to bring families together and
provide all the information and resources they need in ong place. Across regions, familics arc
able to take their child to their local public school, enroll their child in kindergarten, and reccive
mformation about other services available, such as carly intervention and spccial education.
Subgrantces will also actively engage familics, particularly in K-3, through division PTAs,
family advisory groups, and education and engagement opportunities. VPI+ families will be
specifically encouraged and recruited to participate in these activities, providing continuity from

VPI+ into the early elementary years. The VPI+ leadership and the Family Access Consortia will

work with the division PTAs o foster these relationships and build continuity.

Key Goals Key Activities Timeline Key Milestones
Create Engage community partners. | Spring Partners engaged. Sub-
cngaging K | Plan fun and cducational Spring Activities planned. | grantcces,
rcgistration opportunitics for familics. SB
days Host Kindergarten registration | Spring, K Registration

days; sharc information about | Summer Days held,
K to ease transition for information shared.

parents and children.

Develop Plan K-3 engagement opp. Summer Experiences Sub-
engagement | building from Family Access planned w/ grantees
opportunitics | Consortium success. familics.

for K-3 Intentionally recruit VPI+ Scpt-Oct | Families recruited,

familics to participatc in PTA | Ongoing | arc involved
and othcr activitics, regularly.
Evaluate efforts, modify work | Quarterly | Efforts evaluated.

if involvement wanes.

(F)(2Hd) Virginia's child lcarning standards arc alrcady aligned through the established
Milestones for Child Development, Foundation Blocks for Farly Learning and Kindergarten

Standards of Learning. Learning from asscssment of the implementation of the VPI+
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developmentally-appropriate, culturally and lingwstically responsive instruction and evidence-
based curricula will provide further insights in how to improve these early learning standards.
As outlined in (C)(1}(f) Virginia will plan and implement a cohesive and intentional
professional deveclopment system to further align teacher preparation, credentials, and
workforce competencies. VECF will convenc and facilitate a work group to study the
development of a competency-basced professional development framcwork that informs the
requirements and guidance for pre- and in-scrvice education and training for carly lcarning
practitioners across settings and funding streams. In years 2-4, the work group will make
recommendations and support strategies to align and strengthen training opportumties and the
credentialing and degree programs available 1n Virgima’s community colleges and universities.
As outlined in (C)Y(1)}(g) Virginia will further align data systems through the Preschool
Expansion Grant. The Virginia Longitudinal Data System (VLDS) provides an innovative
structurc for partnership, governance, and management among the VLDS founding agencics and
provides rich information about the cfficacy of scrvices and participant outcomes from
Kindergarten to the workforce. There has been a critical gap in information prior to kindergarten;
over the last 18 months VECF has facilitated conversations among the Virginia Department of
Social Services, the Virginia Department of Health, and the founding VLDS agencies to ensure
early childhood data sets including birth records, early health, social, and education services are
available to VLDS. As a result, VDSS is completing steps to make data from TANF, SNAP,
foster care, and child carc subsidics available to VLDS. As part of this grant (described in
(C)(1)(g)), VDSS will merge its TQRIS data systems and the carly childhood professional
development registry into VLDS as well, providing critical carly lecarning data into VLDS,
This will afford Virginia a morc cohesive and aligned data system asscts that will provide
mmportant capacity for making data-driven decisions to imiprove policy and programs.

Implementation plans for these areas of work are provided in the associated sections.

PR/Award # 54198150010
Pagdse94



Virginia's Pathway to Preschool Success CFDA Number: 84.419B8

Section G: Budget and Sustainability

{b)(4) R
(G)(1) Through a combined investment of § including a total 0f${ ) n

matching funds percent of total grant request) over the four-year grant term, Virginia will
scrve up to 3,139 additional children annually with a High Quality Preschool Program. The
annual investment and number of children from [High-Need Communitics to be scrved in
Virginia’s ambitious and achicvable plan 1s summarized in Table D4 in Scction (D)(4). A total of
95 percent of the grant funds will be invested by Subgrantees in providing IHigh Quality

Preschool programs. The average per-child cost for VPI+ is projected to decline over the four-
{b)4)

year term from § in year | {due to front-loaded costs of classroom set up, purchase of

: DI :
curricula, etc.) to E{ ) by year 4 for new Preschool slots. For improved Preschool slots, we
(b)

project a consistent average per-child cost of §4) | each year over the four-year term.

(G}(2) The cleven Subgrantees have a wealth of experience coordinating the use of existing
funds from fedcral sources supporting carly education. As local school divisions, they arc
particularly skilled at coordinating federal funds targeted to public cducation for young children
(Title I, Part B and McKinney-Vento). All cleven also benefit from close ties to Tlead Start and
Part C providers and CCDF-funded Child Care Assistance to provide wrap-around child care
services for VPI+ students as needed. Effective layering of funding to provide an integrated,
efficient State Preschool Program is a priority of this grant.

Each local division will develop an annual plan to demonstrate how they are coordinating
with but not supplanting cxisting public funding. Spccifically, these plans must address how
Subgrantces will ensure familics receive the services they most need, that programs benefit from
the diverse expertisc that exists within the different clements of Virginia’s carly lcarning system,
and that children benefit from higher quality programs than any onc funding strcam alone can
provide. Each local school division’s Title I plan must describe how the division will coordinate
and integrate services it provides under Title I with other educational services, such as Head Start
and other preschool programs. The Part B leader at each division will work closely with the
VPI+ Coordinator to coordinate services for children with disabilities. All divisions carefully
coordinate the transition from Part C to Part B through holding meetings with the Individual
Family Scrvice Plan (IFSP) inter-disciplinary tcam for cach child approximately 90 days before
the child’s third birthday. In the cleven school divisions there arc 12 Head Start grantecs that

serve 3,038 children. The VPI+ Family Engagement Coordinator will work closcly with the
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Head Start grantee to coordinate recruitment and determine how professional development,
comprehensive services, family engagement, and other strategies could be maximized by
working closely together. CCDF subsidy-eligible children receive child care subsidies for wrap-
around scrvices to supplement child carc nceded beyond the VPI+ school day.

As required by the McKinncy-Vento Act, all local school divisions ¢nsure that children who
arc homclcss have access to a free and appropriate cducation, can cnroll and sustain enrollment
cven without paperwork, have access to transportation, and automatically enroll in the free and
reduced lunch program. School divisions also develop relationships with local partners to
support homeless children and families, including support for temporary, transitional and
permanent housing, financial assistance {TANF, social security), food assistance, medical care,
domestic violence, and substance abuse.

The plan to implement these strategics 1s detatled 1n Scetion (E)8).

(G)3) Virginia has designed VPI+ to cnsurc sustainability beyond the period of this grant.
The Preschool Expansion Grant was carcfully designed to not only provide greater access to
High-Quality Preschool but also to intentionally address persistent barricrs to Preschool access in

Virginia, cultivate a model for peer learning and sharing of best practices through regional

Centers of Excellence that demonstrate the interest and demand for High Quality Preschool, and

document improved kindergarten readiness. By piloting key improvements, evaluating the

mpact of these changes and engaging mn a methodical policy improvement strategy, VPI+ will
mform and leverage improved policics statcwide. Our approach to sustainability includes:

Increased State Funding: As variable as futurc statc budget action can be, Virginia is well-
positioned to cnsure sustainability. Ovcrall, the dynamic political and fiscal circumstances that
will influence sustainability arc favorable - with strong gubcrnatorial support, growing bi-
partisan commitment to school readiness, influential business leadership, demand and conviction
from local divisions, and optinustically, recovery from state budget shortfalls by the end of the
grant term - giving realistic confidence that Virginia will be able to sustain VPI+ beyond the
grant.

To position VPI+ for sustainability, Virginia’s Preschool Expansion Grant was carcfully
planncd in partnership with diverse leaders to develop the modcl that will be piloted and refined
through the proposcd funding. Promising signs arc alrcady cmerging that this design partnership

1s yiclding possibilitics to strengthen the State Preschool Program. The newly-formed
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Governor’s Children’s Cabinet has already prioritized Preschool expansion as 4 major initiative
to turn around underperforming divisions and reduce economic and racial disparities in
educational outcomes. The accompanying Commonwealth Council on Childhood Success,
chaired by Lt. Governor Ralph Northam, 1s likely to proposc lcgislation and budget amendments
that align with this application; these include improved professional development, incrcased
focus on adult-child interactions, and addressing local barriers to VPI to expand access. The
Commission will fully develop expansion plans and foster increased public and political support.
As the first three years of the grant are within the term of the current administration, Governor
Terry McAuliffe’s strong support for expanding and improving the Preschool will come at a
critical time to leverage improvements to the State Preschool Program and ensure sustainability
of the reforms through the Preschool Expansion Grant.

This Gubcrnatorial and Cabinct support is combinced with an cmerging bi-partisan legislative
focus on carly cducation, ¢specially to ensuring programs arc high-quality and accountablc. The
bi-partisan lcgislative Commission on Youth recently prioritized carly childhood cducation and
cstablished an Early Childhood Work Group on Quality to address stratcgics to improve the
school readiness, including improving the quality of and access to the State Preschool Program.

Shared Executive and Legislative Branch action on Preschool will likely also be driven by
their concern for Virginia’s underperforming school divisions. Purposefully, the three divisions
(Norfolk, Petersburg, and Richmond) targeted for special efforts due to their struggles to achieve
and maintain accreditation for the majority of schools arc among the cleven Subgrantees that will
implement VPI+. VPI+ is scen by these divisions, the administration and the legislature alike as
a major component of local school reforms to improve performance. Sustaining and cxpanding
VPI+ investments 1n these three struggling divisions will be a particular priority.

Evaluation data from VPI+ investment will inform Virginia’s stakeholders and decision-
makers about kindergarten and early elementary outcomes from participation in rigorous, high
quality model. Expectations are that these data will bolster a strong return-on-investment case
and growing support for the value of continued and increased investment.

Improving policy to maximize existing investments: VP14 has been carcfully designed to
implement, cvaluate and refine key policics that have been barriers to utilizing all available VPI
funding. Thesc findings will be used to improve VPI policy, which will result in better utilization

of available funds and increascd Preschool aceess in High-Need Communitics. These reforms
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alone have the capacity to increase enrollment in the State Preschool Program to fully serve the
additional 7,696 at-risk four-year-olds who are eligible for but not currently served by VPIL.

State Infrastructure Enhancements: Virginia is carefully building the foundation for a
strongcer State Preschool Program through strategically investing the 5 percent of this grant to
implement a rigorous, cvidence-based classroom and teacher quality model in VPI+ classrooms;
mtroducc a professional development modcl focused on cvidence-bascd coaching, mentoring and
rclated methods proven to improve teacher effectiveness; ecnsurc a sound state structure for
continuous program quality improvement; and strengthen the Longitudinal Data System.

Rigorous evaluation to ensure improvements data driven and making a measurable

improvement in children's readiness: The VPI+ Implementation Team will work closely with

Subgrantees to develop a request for proposals to procure with a qualified partner for a VPI+
cvaluation. The evaluation will prioritize: a) ongoing formative feedback aimed at strengthening
the VPI+ support system and local implementation of a High Quality Preschool Program; b)
summative results to rigorously assess the impact of VPI+ on children's kindergarten readiness
and success in carly clementary school; and ¢) cost-cffectivencess of VPI+, The cvaluation tcam
will be selected by June 2015, ensuring the evaluator is available to develop a comprehensive
evaluation plan from the ground up and serve as a full partner; the VPI+ Implementation Team
will coordinate a state and local advisory committee to support the evaluation. The evaluator will
provide biannual feedback tailored for each Subgrantee, and provide the VPI+ Implementation
Tcam and the cvaluation advisory committec with biannual progress reports. Participating school
divisions have included funds for a common VPI+ cvaluation cqual to 10 pereent of the program
costs divided by the number of participating classrooms. The cvaluation will be based on the
most rigorous mcthods available within the context of VPI+ implementation.

Through extensive outreach, engagement of public and private leaders at both state and local
levels, and a keen assessment of the needs of children and communities, the VPI+ model has
emerged as Virginia’s bold vision for its State Preschool Program. With broad and deep support
demonstrated by Virginia’s leaders, Virginia will harness the assets of CASTL’s expertise,
TQRIS’s quality assurance, and Smart Beginnings’ connections in communitics to be a “first in
class” Preschool Program that 1s accessible to and supportive of familics, staffed by highly-
cffective teachers who are part of a vibrant statcwide Icarning community. Building from

Virginia’s strong cxisting Preschool program, VPI+ will be well positioned to mect the diverse
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needs of children in High-Need Communities across the Commonwealth, leverage sustainable
systemic and programmatic reforms, and create a strong pathway for Virginia’s Preschool

SUCCESS.
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Competitive Preference Priority 1: Contributing Matching Funds Virginia has leveraged

D& : .
a total ofS{ ) in non-federal match to support the Preschool Expansion Gra BI0)
. i a)
four year term. This total 1spercent of the total federal request of ${®*® S
annually).

Competitive Preference Priority 2: Supporting a Continuum of Early Learning and
Development Programs Virginia has carcfully designed VPI+ as part of a stratcgically crafted
continuum — both broad and decp - of carly Icaming and development programs. As a large and
diverse state, Virginia has developed and implemented a successful approach to supporting a
continuum of early learning and development programs through both statewide systems and local
leadership and crossing public and private sectors.

The statewide vision for an integrated continuum of early learning and development
programs is guided by Virginia’s innovative and comprchensive Plan for Smart Beginnings,
which has viclded numcrous successful strategics to build capacity and improve overall scrvices
and policics; these include the TTome Visiting Consortium, Early Childhood Mental 1calth
Virginia, the Infant-Toddler Specialist Network, and the Star Quality Initiative (TQRIS).

These state-level efforts are strengthened and informed by local Smart Beginnings initiatives
across the state, which are charged with ensuring local coordination, efficient integration,
effective service delivery, guality assurance and accountability for child outcomes. These local
public-private partnerships establish broad and diverse teams to foster high quality early learning
programs, cnsurc access for familics in nced with special cmphasis on the hard-to-rcach, and
facilitatc smooth transitions between programs to ensure healthy development and school
rcadincss. These tcams create collaborative, and in some cascs, fully intcgrated processes to help
children and familics transition among the various components in the Birth through Third Grade
Continuum, with special attention to transitions from child care to preschool and preschool to
elementary school, and, from Part C to Part B for those with special needs. The local stakeholder
teams include representatives from families, home visiting, elementary schools, Parts C and B,
Early Head Start and Head Start, home visiting, child care, faith institutions, business, higher
cducation, preschool programs, arts and cultural resources, librarics, adult cducation and family
supports such as parcnt cducation, housing, mental health services, and health providers.

Thesc local and statc cfforts will be strengthencd through initiatives outlined in Scction (F),

to include engaging VPI+ Family Engagement Coordinators and convening Family Access
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Consortia to inform the design of continua of early learning programs with carefully supported
transitions. Successful transition practice and strategies to develop a strong continuum of early
learning and development programs will also be documented and shared statewide as part of the
Centers for Preschool Excellence, regular professional development opportunities, and Icarning
community cfforts for both Subgrantces and all divisions statcwide.

The creation and implementation of this work will be aligned with the prioritics of, and
benefit from, the full support of Virginia’s newly cstablished Children’s Cabinet. A priority goal
of the Cabinet i1s improving early childhood care and education. As a component of the
Children’s Cabinet, the Commonwealth Council on Childhood Success, chaired by the
Lieutenant Governor, will develop and implement a health and education policy agenda that will
help better serve Virginia’s youngest children and foster collaboration among state agencies and
between state and local agencics. The development and sustainability of a scamless continuum of
carly lcarning and development programs will be a key part of this work, with particular
attention paid to strengthening family engagement practices and improving carly childhood
transitions.

Competitive Preference Priority 3: Creating New High-Quality State Preschool
Program Slots Virginia will use a total of {7 (ercent') of its Federal grant award

to create nearly 1,700 new State Preschool Program slots. These funds will enable High Quality

Preschool services for 6,034 Preschoolers over the four-year term at an average per-pupil cost of

: D& . — : : . .
approximatcly (o) Given these projections, grant implementation will result in a 17 pereent

mercase 1n the number of Preschool slots for low-income four year olds in Virginia.
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Copy this form as a separate word document and save as a PDF document and then upload
to Grants.gov under Part 5: Other Attachments Form

INDIRECT COST INFORMATION

To request reimbursement for indirect costs, please answer the following questions:

Does the State have an Indirect Cost Rate Agreement approved by the Federal
government?

YES ®
NO O

If yes to question |, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement (mm/dd/yyyy):
From: _07/01/2014 To: _12/31/2014

Approving Federal agency: _X ED _ HHS __ Other

(Please specify agency):

Directions for this form:

1. Indicate whether or not the State has an Indirect Cost Rate Agreement that was approved by
the Fedceral government.

2. II'*No” 1s checked, the Departments generally will authorize grantees 1o use a temporary rate
of 10 percent of budgeted salaries and wages subject to the following limitations:

{a) The grantce must submit an indircct cost proposal to its cognizant agency within 90 days after

the grant award notification is issued; and

(b) Il after the 90-day period, the grantee has not submitted an indirect cost proposal to its

cognizant agency, the grantee may not charge its grant for indirect costs until it has negotiated an

indirect cost ratc agrcecment with its cognizant agency.

If *“Yes” is checked, indicate the beginning and ending dates covered by the Indirect Cost Rate
Agreement. In addition, indicate whether ED, HHS, or another Federal agency (Other) issued
the approved agreement. If “Other” was checked. specify the name of the agency that issued the
approved agreement.

PR/Award # S413B150(10
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Copy this form as a separate word document and save as a PDF document and then uplead to Grants.gov
under Part 5: Other Attachments Form
Accountability, Transparency, and Reporting Assurances

The Governor or his/her authorized representative assures that the State will comply with all applicable assurances
in OMB Standard Forms 424B and D (Assurances for Non-Construction and Construction Programs), including
the assurances relating to the legal authority to apply for assistance; access to records; conflict of interest; merit
systems; nondiscrimination; Hatch Act provisions; labor standards, including Davis-Bacon prevailing wages;
flood hazards; historic preservation; protection of human subjects; animal welfare; lead-based paint; Single Audit
Act; and the general agreement to comply with all applicable Federal laws, executive orders, and regulations.

e With respect to the certification regarding lobbying in Department Form 80-0013, no Federal appropriated
funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making or renewal of Federal grants under this program; the
State will complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” when
required (34 C.F.R. Part 82, Appendix B); and the State will require the full certification, as set forth in 34
C.F.R. Part 82, Appendix A, in the award documents for all subawards at all tiers.

» The State and other entities will comply with the following provisions of the Education Department
General Administrative Regulations (EDGAR), as applicable: 34 CFR
Part 74 -- Administration of Grants and Agreements with Institutions of Higher Education, Hospitals, and
Other Non-Profit Organizations; 34 CFR Part 76 -- State-Administered Programs, including the
construction requirements in section 75.600 through 75.617 that are incorporated by reference in section
76.600; 34 CFR Part 77 -- Definitions that Apply to Department Regulations; 34 CFR Part 80 -- Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments,
including the procurement provisions; 3¢ CFR Part 81 -- General Education Provisions Act  Enforcement;
34 CFR Part 82 -- New Restrictions on Lobbying; and with the debarment and suspension regulations
found at 2 CFR Part 3485,

" Governor or Authorized Representative of the Governor (Printed Name): ‘

Goverw:rence R. McAuliffe

Signgture: Date:

il

10/3] 20\ Y
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Copy this form as a separate word document and save as a PDF document and then upload to Grants.gov
under Part 5: Other Attachments Form

These forms require basic identifying information about the applicant and the application. Please provide all
requested applicant information (including name, address, e-mail address and DUNS number).

APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.419B)

Legal Name of Applicant Applicant’s Mailing Address:
{(Office of the Governor): ] o y

Patrick Henry Building, 3™ floor
Govemor, Terence R, McAuliffe 1111 East Broad Street

Richmond, Virginia 23219
Employer ldentification Number: Organizational DUNS:
546001771 8097401290000
Lead Agency: Virginia Department of Education | Lead Agency Contact Phone:804-371-7578
Contact Name: Cheryl Strobel Lead Agency Contact Email Address:
(Single point of contact for communication) Cheryl.Strobel@doe.virginia.gov

Required Applicant Signatures (Must include signatures from an authorized representative of cach Subgrantec.
Insert additional signature blocks as needed below. To simplify the process, signatories may sign on separate
Application Assurance forms. ).

To the best of my knowledge and belief, all of the information and data in this application are true and correct.
[ further certify that I have read the application, am fully committed to it, and will support its implementation:
Governor or Authorized Representative of the Governor (Printed Name): Telephone:

Gove Terence R. McAuliffe 804-786-2211
Sigrtature of Governor or Authorized Representative of the Governor: Date:

/ 0] % {204
Lead Agency Authorized Representative (Printed Name): Agency Name:
Steven R. Staples 804-225-2023

Sig a ized Representative: Date:

;o/?/zo:y
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Dffice of the County Administrator Prone £40-921-252%

Fax: 540-821-1329
355 North igin Steet Emaii morayiaiescointy.ong
Pearsburg. VA 247134 Wit

Ociober 3. 2014

Ms. Kathy Glazer

VECF

1703 North Parham Road. Suite 110
Richmond. Virginia 23229

Dear Ms. Glazer:

The purpose of this ictter is to document our intention 1o continug to provide § O in annual
[unding for the VP = Initiative tor the next tour vears. This program has areatly enhanced
opportunities for children in our community. and we feel that itis a great investment in our

future. Please do not hesitate to contact me i vou nead any additional information,

Sincerely

(b)(6)

=

hris MeKlarney
County Administrator

A

1% County Administration
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A2. Lefters of Support

SMART
“/BEGINNINGS

109 Campus Drive
Alberta, VA 23821
October 3, 2014

Secretary Sylvia 3urwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter supports Brunswick County Public School Division's part:cipation in Virginia’s
application for the Federal Preschool Expansion Grant. Brunswick County has 121 four-year-
olds eligible for publicly-supported Pre-K with 104 peing served, leaving 27% who do not have
the opportunity to enroll. All Virginia Preschoaol Initiative slots are utilized. Twenty-three
percent of kindergarteners failed to reach the fall 2013 PALS-K Benchmark. The nercentage of
children receiving free and reduced lunch is 82% which is indicative of the poverty in the
county. We are delighted at the hope of providirg greater access to high-quality preschoo!
services to the children 'n our community. We know that by increasing the number of
children within our public preschools, we will be better able to prepare them to be successful
in school and in tife.

As community leaders, we want each of our chiidren to be healthy and ready to learn when
they start kindergarten. Though aur roles and programs may be different, we are ail
committed to working together to support the Brunswick County School Division in increasing
prescheol access, improving teacher quality, and providing cammprehons ve services to at-risk
children and families. We are excited to partner with the schoal division to make a difference
for our youngest citizens.

This grant will provide an important opportunity for Brunswick County Public Schools to
increase the number of classrooms and to provide additional training with mentors for
current teachers. We will work with them to conduct out-reach activities and to provide
needed services.

Moreover, this grant wil allow Virgin.a to build on the hard work and innovation of localities
that have been callaborating with private providers, commun ty-based non-profits, schoo:s,
libraries, businesses, health care providers, and community colleges to create a continuum of
high-quality services for children and families from birth through third grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-quality
preschool including comprehensive services, for the children and families in Brunswick
County, and we are pteased to support Virginia's application.

App. 2



SMART -
“/BEGINNINGS

Al Roberts, Ph.D.
President

Southside Vireinia Commaonity College

(b)(6)

Deborah Burkett, Director

Brimnswick oty Sorcial Soryicac
{b)6

Wendy F. Wright

Executive Director

Brunsw}{k Chamber C?C/dmmerce
. ) rd #

. A
/ __/vr'f e T \./9(
4

Town Of LAwrenceville
{b)(6)

Rohoie Pechy,
Lawrenceville Lio~s Club
(b){6)

Edwina Gill, Coordinator
Smart Beginnings Southside
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- ) Capital One Services, LLC
- k/ 120/ 7-0270
Caplt.ajone 15000 Capital One Drive

Richmond, VA 23238

October 6,2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

It is with enthusiasm that | submit this letter of support for the state’s application for the
Federal Preschool Grant. As a senior executive of Capital One, | know we place a high priority on
investments to improve the community, and we have long been a supporter of programs to enhance
school readiness. As one of the state’s largest employers, Capital One is encouraged at the
prospects offered through this grant for increasing preschool access to at-risk children. This grant
will capitalize on the investments our company, and many others, have made to improve access to
high quality early childhood education in Virginia.

From a workforce perspective, with constantly changing technology and a fast-paced
business climate, demand for highly skilled and trained employees will continue to increase. This
grant will start at the very beginning of the education pipeline, as this is an opportunity for a great
return on our investment, to help ensure a pool of productive future employees.

t fully support and endorse-this grant collaboration. 1t would be my pleasure to answer any
questions or provide additional information. Thank you for strongly considering the state of
Virginia's grant application.

incereiv
(b)(E)

Nicholas Stagrc

Vice President* Chief Counsel
Enterprise Loss Mitigation
Capital One Services, LLC
804.284.2791 (TL 433)

804 3807123 (cell}
804.284.1182 (fax)
mick.sladic@capitalone.com
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SMART
BEGINNINGS

October 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

LS. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:.

We whole-heartedly endorse the participation. of Chesterfield County Public Schools in. Virginia's. application for the Federal.
Preschool Expansion Grant. Chesterfield County is home to the 5" largest school district in Virginia, but is only ahle to serve 25% of
low-income four year-olds — leaving more than an estimated 1,100 children with no access to preschool each year. Public preschool
is only available in 12 out of 38 elementary schools, and even those 12 sites have long wait lists.

As leaders in the Greater Richmond.region, we believe this grant will provide an important opportunity for Chesterfield County.
Public Schools to increase preschool access, improve teacher quality, and provide comprehensive services to children and families in
need, starting with four Title 1 schools that have no preschool programs. and exploring partnerships with. private childcare providers..
The Federal Preschool grant will allow Virginia to build on the hard work and. innovation of localities like ours who have collaborated
with. private providers, non-profits, schools, libraries, businesses, health care organizations, and community. colleges..

Though our rales and organizations may be different, we are all committed to working together to support. the vision that all
children in our. region will be healthy, well-cared for, and ready to succeed in. school and.in life.. We stand ready to. support,.
collaborate, and sustain.increased access to high-quality preschool, including family supports, for. the children and families in
Chesterfield County and. are pleased. to support Virginia’s application..

Sincerely, (D)) {0)(E)
{b)(6)
- Dianne H. Smith, Chairman. James Holland, Chairman Kim Scheeler, President & CEQ Greater.
Chesterfield County School Board Chesterfield County Board of Supervisors Richmond Chamber of Commerce
b6
(b)(6) G
{b)(6)
>
Michael Rao, President. ' Edward L. Ayers, pr‘;sident Gary L. Rhodes, President
{b){é) ini iuersity University of Richmond J. Sargeant Reynolds Community. College.
{b)(6)
{b)(6)
Lynn. H..Pharr, President & CEC. Jay Swedenborg, Executive Director Belinda Hoaper, Early Childhood Professor
Ur{\t;’;;%? Way of Greater Richmond & Petersburg  communities in. Schools of Chesterfield  Jehn Tyler C{g)r{grunity. College.
JbXE)

Marsha L. Sharpe, Director
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L. Robert Bolling, CEQ.  Kelli Parmley, Executive Director

_ o tepnan . Liementi, Lhair Karen S. Coltrane, President/CEQ
ChildSavers. Bridging RVA

Smart Beginnings Greater Richmond.  Children’s Museum of Richmond

cfo United Way of Greater Richmond & Petersburg
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COMMONWEALTH of VIRGINIA
Office of the Governor

PO. Box 1475
Richmond, Virginia 23215

October 1, 2014
Secretary Sylvia M. Burwell
Secretary Arne Duncan
U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

As Co-Chairs of Virginia’s first-ever Children’s Cabinet, an entity solely dedicated to the
education, health, safety, and welfare of Virginia’s children and youth, we are writing to express
our resounding support for Virginia’s application for the Federal Preschool Expansion Grant.
Together, our departments and agencies house the majority of the programs and initiatives that
support, educate, care for and engage young children and their families. And in partnership, our
relevant departments and agencies will work together to support, implement and sustain this
important grant to expand access to high-quality preschool for our youngest citizens.

One of the goals of the Children’s Cabinet, is to foster collaboration between state and local
agencies to better serve Virginia’s children. This goal is also a centerpiece of Virginia’s grant
application, bolstered by Virginia’s strong implementation team led by the Virginia Department
of Education, working in close partnership with local school divisions, the Virginia Department
of Social Services, the Virginia Early Childhood Foundation, and the state’s local Smart
Beginnings public-private partnerships, to strengthen and expand Virginia’s successful public
preschool program. This collaborative partnership will create a more coordinated, efficient, and
strategic alignment between the departments and stakeholders and provide higher quality
services to children and families.

Ensuring that our youngest citizens start school healthy and ready to learn takes the resources
and commitment of multiple state agencies, private and community stakeholders. We stand ready
to work side-by-side with our statewide partners to ensure that Virginia is successful in the
implementation and sustainability of the preschool expansion grant.

Please accept our support for Virginia’s application and our deep commitment to ensuring its
SUCCESS.

IE) Sincerely, 6]
William A. Hazel, JiY M.B7 Anne B. Holfon
Secretary of Health and Human Resources Secretary of Education

App. 7



A2. Commission on Youth Support Letter

COMMONWEALTH of VIRGINIA

Commission on Youth

Delegate Christopher K. Peace, Chair General Assembly Building, Suite 269
Senator. Barbara Favola, Vice Chair 201 N. 9th Street
Richmond, Virginia 23219-0406

Executive Director 804-371-2481
Amy M. Atkinson FAX 804-371-0574
http:/ /coy.state.va.us

September 29, 2014

The Honorable Sylvia Mathews Burwell,
Secretary of Health and Human Services

The Honorable Arne Duncan

- Secretary of the Department of Education

400 Maryland Avenue, SW

Washington, D.C. 20202

Dear Sccretary Burwell and Scerctary Duncan:

On behalf of Virginia’s Commission on Youth, a bipartisan Commission ol the Virginia
General Assembly, I am pleased to share with you our strongest support and enthusiasm for
Virginia’s application for a Federal Preschool Expansion Grant. The legislative mandate of
the Commission is to study and provide recommendations addressing the needs of and
services to the Commonwealth's youth and families to the Governor and General Assembly.
To do so, the Commission provides a bipartisan forum to explore the often complex issues
and policies surrounding children and families. Over the last few years, legislative interest
has been building — on both sides of the aisle — around the issuc of carly childhood cducation,
driven in part by the growing body of scicntific and economic rescarch on the benefits of
carly learning, but also by the increasing demand and from businesscs, schools, and familics
to better preparc and carc for our youngest citizens.

Building on this momentum, in May, the Commission on Youth adopted a study plan to
convene an Early Childhood Education Workgroup to asscss approaches for improving
quality of Virginia’s carly childhood cducation programs. A full-day mecting, including
briefings from the Virginia Department of Education, the Virginia Department of Social
Services, the Virginia Early Childhood Foundation, and the University of Virginia, clearly
outlined the strengths of Virginia’s Preschool program and Virginia’s nationally-recognized
quality improvement system, while also highlighting the urgent need to expand access for the
most at-risk children.

App. 8



Page 2
Scptember 29, 2014
The Honorable Sylvia Mathews Burwell,
Secretary of Health and Human Services
The Honorable Arne Duncan
Secretary of the Department of Education

This federal grant opportunity to both expand and improve the gquality of preschool in
Virginia could not have come at a better time. This grant will allow our Commonwealth to
capitalize on and sustain the momentum and support for high-quality preschool programs and
will enhance our Commonwealth’s preschool program infrastructure and capacity to serve
Virginia’s children and families.

Please accept our strongest support for Virginia’s application. The Commission on Youth
looks forward to continuing to serve as a partner and leader for Virginia’s children and

families.

Sincerely,

(b)(6)

s v
Christopher K. Pcace

App. 9



A2 Commonwealth Council on. Childhood Success. Support Letter
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Qctober 6th, 2014

Sceretary Sylvia Burwell
Secretary Arne Duncan

U.5. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secrelary Burwell and Secretary Duncan:

On behalf of the Commonwealth Council on Childhood Success, Virginia’s Early Childhood
State Advisory Council, I am writing to inform you of our unwavering support for Virginia’s
application for a Preschool Development Expansion Grant. One of the top priorities for the
Council is expanding access to high quality preschool programs, particularly for our most
vulnerable children, and we are confident that the Commonwealth has crafied a strong
application, both strategic and sustainable, for such an expansion.

The Commonwecalth has a solid public preschool foundation, the Virginia Preschool Initiative
(VPI), upon which we hope 10 build and improve in the coming years. VP{ began serving
students in 1996 and currently provides high quality preschool and comprehensive services to
more than 18,000 students per year. Despite the demand and support for this program, many
Virginia localities face obstacles in providing access to VPI for all eligible four-year-olds. We
believe this federal grant provides a unique and much-needed opportunity to help high-need
communities overcome barriers to aceessing high-quality preschool as well as the ability and
responsibility to share these strategies and Improvements with communitics across the state. In
addition to expanding access to preschool for our most at-risk children, the Commonwealth
Council on Childhood Success is equally committed to improving the quality of al] preschool
programs.

As a practicing pediatric neurologist who served in the state legislature for S years, and now in
my rolc as Licutenant Governor and Chair of the Commonwealth Council on Childhood Success
[ have witnessed growing support and understanding of the critical importance of the early vears
and the value of high-quality preschool. Virginia is nationally recognized for its strong public-
privaie carly childhood system and long-standing and vibrant business support for school
readiness. With the high-level focus of the Council, as well as the creation of a bi-partisan
legislative workgroup on early childhood education, | believe Virginia is well-positioned to fully
leverage and successfully implement this important grant opportunity.

E

App. 10



Building on his belief and commitment that every young Virginian deserves access to the
benelits of an early childhood education, Governor McAuliffe established the Council in August
2014 as an integral part of his historic convening of Virginia’s first Children’s Cabinet. Together
these entities represent the Administration’s serious commitment to comprehensively and
systemically addressing the health and educational necds of Virginia’s children in collaborative
and creative ways. The Council includes a wide variety of representatives, including those from
the legislature, the business and advocacy communities, relevant program administrators and
Commissioners {rom state agencies, institutions of higher education, and parcnts.

E

A number of these representatives have been intimately involved in the development of
Virginia’s grant application in recent months. Their participation in the Council will provide
strong continuity for implementation, should Virginia receive a grant, and for other initiatives
around the health and education of young children. The Commonwealth Council on Childhood
Success is dedicated to expanding access to high quality preschool for Virginia’s at-risk children
and stands ready to assist in any way possible, It is our belief that Virginia is worthy of this
important grant and our sincere hope that you will agree.

Sincerely

‘%/-W%

Ralph S. Northam
Licutcnant Governor of Virginia
Chair, Commonwealth Council on Childhood Success

Encl: Commonwealth Council on Childhood Success Roster

WWW.WIFgIIG. gov
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Members of the Commonwealth Council on Childhood Success

The Honorable Ralph S, Northam
Lieutenant Governor of Virginia, Chair

Toni Cacace-Beshears
CEQ, Children’s Harbor; Immediate Past President
Virginia Association for Early Childhood Education

Karla Blasquez
Parent Liaison in Loudoun County Public Schools

William R. Ermatinger

Corporate Vice President and Chief Human Resource
Officer, Hunningten Tngalls Industries; Immediate Past
Chair Virginia Chamber ot Commerce

Debra Ferguson, PhD
Commissioner of the Department ol Behavioral Health and
Developmental Services

Catherine Hancock, MS, RN
Early Intervention Coordinator, Department of Behavioral
Health and Developmental Services

Christine Harris, PhDD
Dircetor, Humanities and Early Childhood Education
Division of Instruction, Virginia Department of Education

The Honorable Rob Krupicka
Virginia House of Delegates

Aleta Lawson
Director, Head Start Collaboration Office, Department of
Social Services

.Dr.. Marissa Levine, MD

Commissioner of the Virginia Department of Health

Angelica D. Light
Vice Chair, Elcvate Early Education Board of Dircctors

.Selena Childress-Mayo.
Director, TAP Headstart/Early Headstart, Total Action for
Progress

The Honorable John Miller
Virginia Scnate

Phyllis Mondak
Special Education Specialist, Virginia Department of
Education

Barbara Newlin
Director of the Division of Childcare and Early Childhood
Development, Department of Social Services

Kurt Newman, MD
President and CEO of Children's National Health System;
Co-CEQ, Pediatric Specialists of Virginia

The Honorable Chris Peace
Virginia House of Delegates

Robert Pianta, PhD
Dean, Curry School of Education at the University of
Virginia

Patricia A. Popp, PhD
State Cooerdinator. Education of Homeless Children and
Yeuth

John C. Purnell, Jr.
Chairman, Voices for Virginia’s Children Board of
Directors

.The. Honorable Beth Dillow Rhinehart
Member, Virginia Early Childhood Foundation Board of
Dircctors

The Honorable Frank Ruff
Senate of Virginia

Margaret Schultze
Commissioner, Virginia Department of Social Services

Lisa Specter-Dunaway.
Chair, Virginia Home Visiting Consortium

Steve Staples, EdD
Virginia Superintendent for Public Instruction

Veronica Tate
Director of Program Administration and Accountability,
Department of Education

Cheryl Thompson-Stacy
President of Lord Fairfax Community College

.Anne-Marie Twohie
Director, Fairfax County Office for Children, Department
of Family Services

Dora G. Wynn
Superintendent, Brunswick County Public Schools

App. 12



COMMONWEALTH OF VIRGINIA

HousE OF DELEGATES
RICHMOND
Rosalyn R. Dance COMMITTEE ASSIGNMENTS:
POST OFFICE BOX 2584, HEALTH, WELFARE, AND. INSTITUTIONS,
PETERSBURG, VIRGINIA 23804 GENERAL LAWS

SIXTY-THIRD_DISTRICT

October 3, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C.. 20202

Dear Secretary Burwell and. Secretary Duncan:

As a Member of Virginia’s House of Delegates representing the 63rd district, which includes the City
of Petersburg and part of Chesterfield County, | am writing to. express my strongest support and
endorsement of Virginia’s application for the Federal Preschool Expansion Grant.

This grant is a tremendous opportunity for our state to expand and improve public preschool services
for our. most at-risk children. This is. desperately needed.in communities like Petersburg where poverty
is. widespread. and the camprehensive services and supports that wrap-around the preschool programs.
are critical for families. The need for additional preschool slots is equally important in a large
community like Chesterfield, where the poverty rate may not be as high but the number of eligible
children without preschool services is significant.

There is momentum. and support in Virginia for expanding early learning and preschool opportunities
as more policymakers, business leaders, and local elected officials make the connection between school
readiness and success later in life. . We believe this grant will allow our state to build on this momentum,
to sustain high quality preschool programs and expand their reach to serve additional eligible children. .
This is also a great opportunity to bolster our state’s preschool program infrastructure..

As a retired nurse, | understand. the science behind brain development in young children. As the
former Mayor of Petersburg, I've witnessed first-hand how a community struggles to overcome poverty
and unemployment. Both of these experiences, have shaped my firm belief that providing high-quality
early learning experiences, combined with comprehensive services like family support, health and
nutrition services, is the best investment a community or a state can make. | believe this grantis a.
significant opportunity for Virginia to invest in its future. Please accept my strongest support and
commitment for Virginia’'s application for a Federal Preschool Expansion Grant.

Sincerely,

. Rosalyn R.'Dance
Delegate 63™ District

DISTRICT: {804} 862-2922 « CAPITOL: (804} 65@4‘:’8631 '.3EMAIL:_ DELRDANCE@HOUSE VIRGINIA. GOV



COMMONWEALTH OF VIRGINIA

HoOUSE OF DELEGATES

RICHMOND
DAUN SESSOMS HESTER COMMITTEE, ASSIGNMENTS:,
1751, CHURCH. STREET. EDUCATION
NORFOLK, VIRGINIA = 23504  APPROPRIATIONS,

EIGHTY—NINTH DISTRICT " P

October 6, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

As a Member of Virginia's House of Delegates representing the 89th district, which
includes part of the City of Norfolk, [ am writing to express my strongest support and
endorsement of Virginia’s application for the Federal Preschoel Expansion Grant.

This grant is a tremendous opportunity for our state to expand and improve public
preschool services for our most at-risk children. | am very excited and supportive of this
grant opportunity to expand not only the number of preschool slots for children in Norfolk,
but also the quality of existing preschool slots. In addition to new resources, this initiative
will provide an opportunity for further refining and enhancing our system of school
readiness across the state. Ultimately, it is our hope that this grant will give us the
opportunity to clearly discern and address the barriers that many communities in Virginia
currently face with increasing access to high quality preschool, especially for our most at-
risk children.

As an educator and as a former Norfolk Public Schools System employee of 22 years, |
know how important it is that all of our children, but particularly our most at-risk children,
are provided a strong, high-quality early education. Please accept my strongest support
and commitment for Virginia's application for a Federal Preschool Expansion Grant.

Sincerely,

D A Weol

DISTRICT: (757) E625-B989 -  RICHMOND: (%@91 136’8—1089_ .+ . EMAIL: DelDHester@house. virginia.goy,



COMMONWEALTH OF VIRGINIA
HOUSE OF DELEGATES

RICHMOND
.Joseph R. Yost ... COMMITTEE ASSIGNMENTS:
513 WENONAH AVENUE __PRIVILEGES AND ELECTIONS.
PEARISBURG, VIRGINIA 24134 . EDUCATION.
: __GENERAL LAWS
TWELFTH DISTRICT, . HEALTH, WELFARE AND. INSTITUTIONS.

October 6, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.5. Department of Education
400 Maryland Avenue, SW.
Washington, D.C.. 20202

Dear Secretary Burwell and Secretary Duncan:.

As a Member of Virginia’s House of Delegates representing the 12th District, which includes Giles
County, | am writing to express my strongest support for Virginia’s application for the Federal Preschool
Expansion Grant.

This grant is a tremendous opportunity for our state to expand and improve public preschool services
for our most at-risk children. This is. desperately needed in. communities like Giles County. where 32% of
kindergarteners. do not meet school readiness benchmarks. That percentage rises to 38% for low income.
students. Last year. 62% of kindergarteners were eligible for free/reduced lunch..

There is momentum and support in Virginia for expanding early learning and preschool opportunities as.
more policymakers, business leaders, and local elected officials make the connection between school
readiness and success. later in life. We believe this grant will allow our state to build on this momentum
to sustain high. quality. preschool programs and. expand their reach to serve additional eligible children.
This is also a great opportunity to bolster our state’s preschool program infrastructure. .

In addition. to new resources, this initiative will provide an opportunity for further refining and.
enhancing our. system of school readiness across the state. Ultimately, it is our hope that this grant will
give us the opportunity to clearly discern and address the barriers that many communities in Virginia
currently face with increasing access to high quality preschool, especially for our. most at-risk children..

Thank you for your consideration of Virginia’s application. Please contact me should you have any
questions or. need additional information...

Sincerely,

ohph

Delegate Joseph R. Yost
Commonwealth of Virginia

DISTRICT: (540) 822-8032.» RICHMOND: (804)%@1'0115 « EMAIL: DELJYOST@HOUSE. VIRGINIA.GOV
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pout O Kownes Dominion
Excvutive Viee Prossdent
Dominien Resounrces, Inc,

126 Treduegar Street, Richimond, VA 23209
Phone: 805831023000 L 8081002742

September 29, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

It is my pleasure to submit a letter of support for the state’s application for the Federal Preschool
Grant. As one of the state’s largest employers, Dominion Virginia Power has long recognized the
direct link between school readiness and a productive and skilled workforce. We know that
providing access to high quality early childhood education is not only the right thing to do; it is the
smart thing to do. As the Chairman of the Virginia Chamber of Commerce’s Blueprint Virginia,
which outlines a business plan for Virginia's economic competitiveness, | was not surprised to see
access to earty childheod education surface as a top priority for Virginia business. Business leaders
across the Commonwealth have been long-time supporters of a strong start to the workforce
pipeline.

I am encouraged at the prospects offered through this grant to increase opportunities for more at-
risk children in Virginia to attend a quality preschool. [ believe the climate is right in Virginia for
supporting this effort, as more business leaders and employers see the value of children getting a
good start, and are making investments in improving school readiness. Dominion Virginia Power
will continue to play a leadership rcle in this important effort.

Dominion Virginia Power fully encourages and endorses the state’s application for this federal
grant. Please do not hesitate to contact me should you have any questions or need additional
information.

Sincerely
{b){E)

Paul D. Koonce

App. 16



VIRGINIA COMMONWEALTH UNIVERSITY

October 2, 2014 Partnership for

People with
Sccretary Sylvia Burwell Disabilities
Secretary Arme Duncan ;gg (Elenlr'(__e_._ Siil!e 1840.
U.S. Department of Education PO ;05; 3?3%2:; treet
400 Maryland_ Avenue, SW Richmond, VA 23284-3020
Washington, D.C. 20202 804 828-3876

Fax: 804 828-0042
TDD:. 1-800-828-1120
Dear Secretary Burwell and Secretary Duncan,

We are pleased to write a letter of support on behalf of the Early Childhood Mental Health Virginia
Initiative sponsored through Virginia Commonwealth University and the Partnership for People with
Disabilities in support of Virginia’s application for the Federal Preschool Expansion Grant. We believe this
grant will allow our state to build on existing work to ensure access to additional high quality preschool
experiences for at-risk 4-year-olds in Virginia.

As the State Early Childhood Mental Health Coordinator for Virginia, it is Bonnie’s responsibility to
coordinate early childhood mental health efforts in Virginia to support young children’s healthy social
emotional development including facilitation of our state Early Childhood Mental Health Virginia (Birth to
agc 8) Advisory Board (an interdisciplinary and cross-agency stakcholder group that includes carly
childhood and mental health experts as well as providers and parents) and implementation of Virginia’s
Infant and Early Childhood Mental Health Strategic Plan. This position also partners with the Virginia Early
Childhood Foundation and the local Smart Beginnings Coalitions to cnsurc that the activities of the carly
childhood mental health initiative are linked to their local and state efforts. We look forward to partnering
with the Virginia Early Childhood Foundation in supporting early childhood mental health efforts as part of
this grant and to serve as a partner and resource for communities in its implementation.

We are in full support of this grant opportunity to assist our state in supporting our system of school
readiness in Virginia. Please contact Bonnie should you have any questions or need additional information.
Bonnie’s phone number is 757-410-2738 and email address is bgrifa@veu.edu.

Sincerely,
(b){E)

Bonnie Grifa, State..Early. Childhood Mental Health Coordinator
{b){E)

Y

Donna L. Gilles, Ed. D, Executi.ve_ Director

App. 17
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County of Fairfax, Virginia

Tao protect and enrich the quality of life for the people, neighborhoods and diverse communirties of Fairfax County

October 03, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C, 20202

Dear Secretary Burwell and Secretary Duncan:

I am pleased to have the opportunity to provide this letter ol support of Fairfax County Public
Schools participalion in Virginia’s application for the Federal Preschool Expansion Grant. Fairfax
County Public Schools is serving an increasing number of kindergartners who arc living in poverty
{over 33% are eligible for free/reduced meals), who are requiring additional support to meet
kindergarten benchimarks, and who may not have had a preschool experience.

Our community has long-recognized the importance of quality early childhoed education,
Fairfax County’s Board of Supervisors and School Board have identified Schoel Readiness as a
joint priority and are focusing efforts to increase access to quality carly childhood programs
throughout the county. We arc fortunate to have a mixed delivery system where prekindergarten
expericnces are available in both public school and community early childhood programs and are
pleased that this grant would allow services to be enhanced in both settings. It would also support
the collaborative school readiness work of Fairfax County’s Office for Children, Fairfax County
Public Schools, private early care and education programs and community partners, all of which
have a shared commitment to cnsuring we have a continuum of high-quality services 1o support
children and their families from birth through 3" grade and beyond.

This grant opportunity would be instrumental in enabling us to increase guality and access by
providing education and comprehensive services to additional children at risk for school failure,
supporting famifies and improving tcacher capacity to provide high quality programs.

We are very pleased to support Virginia’s application for the Preschool Expansion Grant and
appreciate the opportunity to be a part of this important initiative.

Sincerely,
(b){E)

Edward L. Long Jr. = //
Countly Executive

Office of the County Executive

12000 Government Center Parkway, Suite 5352

Fairfax, VA 22035-0066

703-324-2531, TTY 703-222-3494, Fax 703-324-3056

App. 18 www fairfaxcounty.gov



12011 Governntent Cenler Plowy
Syite 920
Faifax. Ve 22035

. 703.324.8126 Phone
C 703.803.0116 Fax
FAIRFAX

www.fairfax-futures.org

Investing in School Readiness

October 1, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

Dcar Sccretary Burwell and Secretary Duncan:

1 am writing this letter in support of Fairfax County Public School’s participation in Virginia’s
application for the Federal Preschool Expansion Grant.

Fairfax Futures is a nonprofit organization deeply committed to supporting quality early care and
education and school readiness for all young children in Fairfax County.

We stand ready to provide in-kind support as part of our county’s effort to increase access to
high-quality preschoot, including comprehensive services for children and famiiies in Fairfax
County.

Sincerely
{b)E)

~Veora steinel BIoIC
Executive Director

Fairfax Futures is dedicated to ensuting that our county's youngest chiidren are well prepared to succeed
i school and in life. I collaboration with partners across the county, we invest in early childhood education
and schonol readiness by bringing attention and linancial reﬁﬂ?&ﬂ._gsustain oUr region's future,



County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

QOctober 6, 2014

Sceretary Sylvia Burwell
Secretary Ame Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Sccretary Burwell and Secretary Duncan:

We are delighted to have the opportunity to write this letter of support for Fairfax County Public
School’s participation in Virginia’s application for the Federal Preschool Expansion Grant. Asa
community working together to promote children’s school readiness and ongoing success we
recognize the potential of this grant to increase access to quality prekindergarten experiences for
children at risk of school failure and their familics.

Fairfax County is fortunate to have a mixed delivery system where prekindergarten experiences are
available in both public and private early childhood settings. We have a shared commitment to
ensuring that we have a continuum of high quality services to support children and their families
from birth through third grade and beyond.

This grant will allow us to build upon and enhance our work throughout the community. We are
very pleased at the opportunity to be a part of this important initiative and support Virginia’s
application for the Federal Preschool Expansion Grant.

Sincerely, B
e ©Xe) .
—
{Betsi Closter “Keesha Edwards
Fairfax County School Readiness Fairfax County Child Abuse and Neglcct Prevention
Healthy Families Fairfax
DG
{b)®) )
Rosalyn Foroobar Fahemeh Pirzadeh
Fairfax County Health Department Northern Virginia Association For the Education of
Young Children (NVAEYC)
{b)®)

Anne-Marie Twohie
Fairfax County QOffice for Children

Fairfax County Government
12000 Government Center Parkway
Fairfax, Virginia 22035

www fairfaxcounty.gov
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SMART
BEGINNINGS®

New River Valley
October 1, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education.
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Giles County School Divisien's participation in Virginia's
application for the Federal Preschool Expansion Grant.. In Giles County, 32% of Kindergarteners do
not meet school readiness benchmarks. That percentage rises to 38% for low income students..
Last year 62% of kindergarteners were eligible for free/reduced lunch. We are delighted at the
hope of providing greater access to high-quality preschool services to the children in our
community.

As leaders in our community, we all want every child to be healthy and ready to learn when they
start kindergarten.. Though our reles and programs may be different, we are all committed to
working together to support The Giles Cocunty School Division in increasing preschool access,
improving teacher quality, and providing comprehensive services to at-risk children and families.

We believe this grant will provide an important epportunity for the Giles County School Division to
make a lasting positive change in the educational trajectory for the children of families that are
desperate for a high-quality prescheol pregram—the future prosperity of our community depends
uponit.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and innovation
of localities like ours who have been collaborating with private providers, community-based non-
profits and services, schools, libraries, businesses, health care providers, and community colleges
for years to create a continuum of high-quality services to support children and families from birth
through 374 grade and bevond.

We stand ready to support, collaborate, and sustain increased access to high-quality preschool,
including comprehensive services, for the children and families in Giles county and are pleased to
suppert Virginia’s application.

Sincerely,
Signature Name/Role/Organization
®)0) Sherri Nipper, Director
Giles County Department of Social Services
Andy Morikawa, Executive Director Emeritus
— Community Foundation of the NRV
Smart Beginnings New River Valley www. amartheginningsnrv.oryg
201 West Roanoke St (0489) mfowsmartheginningsnyrv org
Blackshurg., VA 24061 .
= g+
(54(H5H3-1454 M



SMART
BEGINNINGS®

New River Valley
T N Dr. Tom Brewster, Superintendent
oo R Pulaski County Schools
()6 Ed Lawhorn, NRV Market Executive

Union First Market Bank
Kristi Snyder, Administrator
Rainbow Riders Childcare Centers

Jay Johnson, Board
Smart Beginnings NRV.

Paula Bolte, Owner
Imaginations Toys and Furniture

Joseph Yost, Delegate

VA House of Delegates

Vicky Collins, Director

Radford City Department of Social Services

Dr. Kathryn Hoover, Assoc Prof Early Childhood
Special Education; Radford University.

John Neel, President

Gay and Neel, Inc.

Beverly Walters, Executive Director
NRV CARES

Anne Goette, Executive Committee
Giles Early Educaticn Project

Karen Myers, President

NRV Assoc for the Education of Young Children
Dr. Molly Odell, Director

New River Health District

Rene Cox, GYAP Facilitator

Giles Youth Adult Partnership.

Richard 0. Claus, CEQ

NanoSenic Inc.

Rebing Grossman, Southwest Regional Coord
Virginia Star Quality [nitiative

Terry Smusz, Executive Director

New River Community Action (NRCA)

Sheryl Helm, Director Early Childhood and
Family Services. (Head Start), NRCA

Rosemary Sullivan, Interim Executive Director
New River Valley Community Services

Bonnie Graham, Professor and Program Head
Early Childhood; New River Community College
Tacie Jones, Director of Arts & Vision

LoCo Arts
Smart Beginnings New River Valley www. amartheginningsnrv.oryg
201 West Roanoke St (0489) mfowsmartheginningsnyrv org
Blackshurg., VA 24061 -
willl

(540)553-1454



2 October 2014

Secretary Sylvia Burwell
Secretary Anne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

Subject: Support for Smart Beginnings Federal Preschool Expansion Grant Request
Dear Secretary Burwell and Secretary Duncan:

NanoSonic Inc. strongly supports the Federal Preschool Expansion Grant request submitted by Smart
Beginnings of the New River Valley.

NanoSonic is a small company spinoff of Virginia Tech’s Colleges of Engineering and Science. After
12 years of operation in Blacksburg, Virginia, in 2010 we moved our company to a new 30,000
square foot materials manufacturing location in Giles County. A number of our current 50 full-time
and part-time employees are Giles County residents, and we are intimately aware of the challenges
faced by local at-risk preschoal children and their families.

As one of the few high tech companies in Giles County, NanoSonic is a strong supporter of local
educational programs. All of our corporate donations during this fiscal year have been earmarked
for at-risk student and related school support ~ we support one of the local Elementary and Middle
School ‘backpack’ programs to provide supplementary meals to at-risk students, actively participate
in STEM programs by providing staff time and demonstrations to students, and donate materials to
the science programs at the County’s Elementary and Middle Schools and High Schools. Through a
current effort, NanoSonic has also supported several Elementary and Middle School and High School
teachers as part-time employees to heip develop new STEM lesson plans and teaching materials.
We are doing this because we believe that our students are vitally important to our local
community.

The proposed Federal Preschool Expansion Grant would significantly impact Giles County’s early
childhood development efforts. NanoSonic looks forward to working with Smart Beginnings, and
appreciates your consideration of this request.

Sincerely,
{(b)(E)

Richard O. Claus, Ph.D.

CEOQ and Director of Advanced Development
NanoSonic Inc,

158 Wheatland Drive

Pembroke, VA 24136

540-626-6266 phone
roclaus@nanasaonic.com
www.nanosonic.com

App. 23
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College of Education and Human Development
4400 University Drive, MS 2F1, Fairfax, Virginia 22030

UNIVERSIT Phone: 703-993-2004; Fax: 703-993-2001

-~

sSeptember 30, 2014

The Honorable Sylvia Burwell

tJ.8. Department of Health and Human Services
200 Independence Avenue, S.W,

Washington, D.C. 20201

The Honorable Arne Duncan
U.S. Department of iducation
400 Maryland Avenue, SW
Washington, D.C, 20202

Dear Secretary Burwell and Secretary Duncan;

On behalf of George Mason University’s College of Education and Human Development, 1 am
writing to support Virginia’s application for the Federal Preschool Expansion Grant. An arca of
particular focus and scholarship in our College of Education and Human Development {(CEIID)
is early childhood education. In fact, faculty members from CEHD currently are participating in
a project to study the impact of participation in public preschool in Virginia with the goal of
discerning characteristics and sustained gains beyond third grade.

Virginia is well-positioned to successfully implement this federal grant, building on a strong
public preschool program and maximizing a diverse statewide nctwork of partners, including
higher education programs. There is tremendous momentum and growing understanding in
Virginia about the link between carly learning and workforce success. We believe this
prospective funding will allow our state 1o expand and sustain high quality preschool programs
reaching additional eligible children, and will enhance our state’s preschool program
infrastructure and capacity to deliver high quality preschool programs.

E

I am pleased to support and endorse Virginia’s application for this much-needed opportunity to
cnsure aceess to additional high quality preschoot experiences for at-risk four-year-olds in
Virginia.

Sincerely,

(0)(6)

Mark R, Ginsberg, PhD)
Dean and Professor

App. 24



SMART
BEGINNINGS

October 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

LS. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:.

We whole-heartedly endorse the participation. of Henrico. County Public. Schools in. Virginia’s application for the Federal.
Preschool Expansion Grant. Henrice County is home to the 6" largest school district in Virginia, but they are barely able to serve
half of their low-income four year-olds — leaving an estimated 800 children with no access to preschool each year. Familiesin
Henrico are facing increasing challenges each day — 18% of children under 5 live in extreme poverty and local refugee resettlement
efforts are rapidly affecting the demographic makeup of the county and its schools.

As leaders in the Greater Richmond region, we believe this grant will provide an important cpportunity for Henrico County Public
Schools to increase preschool access, improve teacher gquality, and provide comprehensive services to. children. and families.in need..
The Federal Preschool grant will allow Virginia to build on the hard work and innovation of localities like ours who have collaborated
with. private providers, non-profits, schools, libraries, businesses, health. care organizations, and community. colleges.. Henrico would.
like to add more preschool classrooms to schools, and partner to create early childhood learning laks with local community colleges.
and other private partners..

Though our rales and organizations may be different, we are all committed to working together to support. the vision that all
children in. our. region will be healthy, well-cared for, and ready to succeed in. school and.in life.. We stand ready to support,
collaborate, and sustain increased access to high-quality preschool, including family supports, for the children and families in
Henrica County and are pleased to support Virginia's application.

Sincerely,. G
. . {b)(B)
{b)(B)

" Kim Scheeler, President & CEQ Greater Michael Rao, President. Edward L. Ayers, President
Richmaond Chamher of Commerce. Mirginia Commanweaalth 1lniy rsity University. of Richmand
(b)i6) {b)(B) D)

| - . : Cynthia J. Steinhauser, Director
Gary. L. Rhodes, President. Gerald M. McKenna, Director Henrico County Department of Social Services
1. Sargeant Reynolds Community College Henrico County Public Library
(b){E) 10 (b){E)
Lynn H. Pharr, President & CEQ Harold Fitrer, President & CEC. Susan. Fischer Davis, Director.
United Way of Greater Richmond & Petersburg ~ Communities in School of Richmond ~ Henrico County Health Department
(b){E) G
BIG]

— ] ] Stephan F. Clementi, Chair.
Amy. L. Strite, President & CEQ. Tamara D. Gartrell, President.  Jéanine Harper, Executive Director .o Beginnings Greater

Family L ifeline Henrico. County. Council of PTAs.  Greater Richmond SCAN Richmand
(b)(6) (b)(6)
{b)(6)
{b)(6)
L. Robert Bol'ling,. CEO.. Kelli Parmley, Executive Director. L i Karen S. Coltrane, President/CEQ
ChildSavers. Bridging RVA St. Joseph's Villa Children’s Museum. of Richmond

cfo United Way of Greater Richmond & Petershurg

2001 Maywill Street  Suite 201 P.O. Box 11807 Richmond, VA 23230-80&‘)%0%9?1.5820 804.225.7344 fax www.readychildren.net



Huntington
Ingalls
Industries

QOctober 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

It is with enthusiasm that | write in support of the State of Virginia's application for the Federal
Preschool Expansion Grant. As a company which builds the most complex ships in the world,
Huntington Ingalls Industries relies on an employee base that is highly skilled and educated.
In this vein, we are committed to nurturing a skilled and productive workforce, recognizing that
this starts with quality early childhood education. Huntington Ingalls Industries has been a
long-term supporter, both in funding and employee volunteer time, of local and state efforts to
promote the healthy development of children in our communities.

In Virginia, we are fortunate to have a strong public/private system of support for efforts to
benefit our communities, including early childhood education. This commitment will serve as a
strong base of support for the implementation and success of the proposed federal grant. This
grant will allow our state to capitalize on the existing efforts to enhance high quality preschool
programs and make them available to more at-risk children.

Huntington Ingalls Industries is pleased to offer its endorsement and support of this grant
opportunity. Please contact me should you have additional questions.

Sincerely,
{b)®)

Mike Petters
President and CEO
Huntington Ingalls Industries

4101 Washington Avenue * Newport News, YA 23607 # Telephone (757} 380-2000 * www.huntingtoningalls.com

App. 26
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October 1, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the members of the academic community here in James Madison University’s
College of Education, 1 am writing to express my strong support of Virginia’s application for the
Federal Preschool Expansion Grant. James Madison University is proud to be one of the top
producers of teachers in Virginia, and Early Childhood Education has long been (and continues
to be) an area of particular focus of professional scholarship and educator preparation efforts in
our college. Last year in fact we completed a comprehensive needs assessment and mapping
project for the state that detailed the high need for greater access to high-quality preschool and
early learning opportunities.

We believe this grant will allow our state to capitalize on the existing momentum for sustaining
high quality preschool programs to reach and serve additional eligible children, and to enhance
our state’s.preschool program infrastructure and capacity to deliver high quality preschool
programs.

The College of Education at James Madison University is pleased to support this much-needed
opportunity to ensure access to additional high quality preschool experiences for at-risk 4-year-
olds in Virginia. We hope it will also provide the opportunity to further refine and enhance our
system of school readiness across the state, clearly identifying and addressing common barriers
to accessing high quality preschool, especially for our most at-risk and vulnerable children and
families.

Sincerely, /
(b)(E)

Phillip Wishon, Dean

MEC 607
themarial Hall, Room 3175
OHce ol the Dean Hulr':,unburg, VA 22807
COLLEGE OF EDUCATION  54C. 5568.6572

App 97 54C. 568.4528 Fox



- ,I_:Eﬂ( J: \:,LJ 1/\ ! I:) . Angela Ciolfi, Legal Director, JustChildren
JUSTIOR CHENTHER Nicole Dooley, Attorney, JustChildren

Qctober 1, 2014

Secretary Sylvia Burwell
Secretary Ame Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

We are writing to express the strong support of the JustChildren program of the Legal Aid Justice Center
for Virginia’s application for the Federal Preschool Expansion Grant. As Virginia’s largest children’s law
program, JustChildren recognizes that high-quality early childhood education is the best K-12 education
reform that exists. Children who attend high-quality programs “are less likely to be held back a grade, less
likely to need special education, and more likely to graduate from high school.”™ They earn more as adults
and are less likely to become involved in the criminal justice system.?

Virginia’s current public preschool program, the Virginia Pre-School Initiative or VPI, provides high-
guality services to at-risk children who do not qualify for Head Start. Unfortunately, not all at-risk
children are able to take advantage of the VPI program. Some localities are unable to draw down all of the
proffered funds, largely due to a lack of local funds or classroom space. The Federal Preschool Expansion
Grant would allow Virginia to build on the strength of its existing program and expand access to high-
quality programs for at-risk children, ultimately building a sustainable system fully equipped to prepare
our children for kindergarten and beyond.

JustChildren has participated in the application process, sharing our experiences in advocating state-wide
for the expausion of high-quality preschool services for at-risk children. We look forward to continuing to
work in partnership with the coalition of govemment, public, and private groups dedicated to the
implementation of this grant and the expansion and improvement of early childhood education across the
Commonwealth.

We look forward to participating in the continuation of this effort. Please contact us should yeu have any
questions or need additional information.

Sincerely,
{b)E)

T

Angela Ciolfl, Legal Director
Nicole Dooley, Attorney
JustChildren Program, Legal Aid Justice Center

L Why All Children Benefit from Pre-K, htip.//www.pewtrusts.org/news_room_detail.aspx?id=19434.
2
Id

123 East Broad ﬁbb‘%mand. VA 23219
Telephone 804-643-1086 * Fax 804-643-2058 * www justicedall.org



LIBRARY OF VIRGINIA

Sandra Gioia Treadway
Librarian of Virginta

September 30,2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenuc, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Library of Virginia, [ am writing to support Virginia’s application for the Federal Preschool
Expansion Grant. The Federal Preschool Expansion Grant allows the Commonwealth of Virginia to expand
and sustaining high quality preschool programs to reach and serve additional eligible children, and to
enhance our state’s preschool program infrastructure and capacity to deliver high quality preschool
programs.

The Library of Virginia works closely with the 91 public library systems in Virginia to enhance and expand
our services ta families and young children. It is the community public libraries — with the funds from the
Institute for Museums and Library Services, the Commonwealth of Virginia and local support - who provide
direct services and resources to daycare professional and families, host play and learning centers, present
STEM resources and preschool programs, encourage school readiness through the winter reading program
for young children, and sponsor the highly successful summer reading program as well as a wide array of
family programs. Our goal is to ensure that every child is ready to read by the time they enter school.

We look forward to bringing our expertise in early literacy and alighing our existing services and resources
of the community public libraries ta support this grant.

In addition to new resources, this initiative will provide an opportunity for further refining and enhancing
our system of school readiness across the state. Ultimately, it is our hope that this grant will give us the
opportunity to clearly discern and address the barriers that many communities in Virginia currently face
with increasing access to high quality preschool, especially for our most at-risk children. We look forward to
being part of the effort. Please contact me should you have any questions or need additional information.

Sincercely,
{b)(B)

Sandra Gioia Treadway
Librarian of Virginia

800 Fast Broad Streat
Richrnard . Virgima 23219

804.692.3500
B0d.692 3076 -
App. 29



October 10, 2014

The Honorable Sylvia M. Burwell
Secretary of Health & Human Services
400 Marviand Avenue, SW
Washington, DC 20202

The Honorable Ame Duncan
Secretary of Education

400 Maryland Avenue, SW
Washington, DC 20202

Dcar Madam Secretary and Mr. Scercetary:

Wewrite in support of the participation of Nortolk Public Schools in the Commonwealth
of Virginia's application for the Federal Preschool Expansion Grant,

The facts behind our support are as follows: The City of Nortolk has a high
concentration of poverty, with 67 percent of the students at Norfolk Public Schools currently
cltgible tor the National School Lunch Program. Further. many ot these students fall alamiingly
short with the most basic student achievement indicators. And while the division makes tull use
of its allotted slots through the Virginia Preschool Initiative and has seen promising results from
that program, it has had no choice but to waitlist too many families who would like to participate
in the inttiative for the simple reason that the division does not have enough slots to go around.

As community leaders, we share the City’s commitment to building a continuum of first-
rate services to support children and their families from birth through third grade and bevond.
We find the evidence for a high-quahty educational experience at the pre-K level for aff children
compelling. And we want every child to be healthy and ready to lcarn when he or she takes that
magically exciting first step into kindergarten. It is a fundamental building block to fashioning a
morce cconomically competitive and thriving community here in the City of Norfolk. Indeed.
such a start for these youngsters constitutes our collective best hope for the Nation's and our
Commenwealth’s long-term cconomic prosperity.

[n short. representing a diversity of roles and programs in the Greater Nortolk
community, we stand rcady to leverage our individual strengths and assets (o help build and
sustain the highest quality of increased preschool access especially for at-risk children and ther
familtes. Don’t hesilate to ask 1f we might provide additional evidence of our support for the
Commenwealth of Virgimia’s application for the Federal Prescheol Expansion Grant,

Sincerely,

Ap‘pA 30



The Honorable Syivia M. Burwell
The Honorable Ame Duncan
October 10, 2014

Page 2 of 2

N

(b)(6)

w

Dcborah M. DiCroce
President & CEO
Hampton Roads Community Foundation

(b)(6)

Patricia O Brien
Exccutive Director
Children’s Health [nvestment Program

. -
(b)(6) |

Michele Tryon
Commumty Outreach Coordinator
Children’s Hospital of the King's Daughters

(0)(6)

Carole Whitener
Professor of Early Childhood Development
Tidewater Community College

App. 31

Paul D. Fraim
Mayor
City of Norfolk

(b)(6)

e 4

Terri M. Raymond
Y outh Services Coordinator
Norfolk Public Library

(b)(6)

Nancy M. Waters
Chatrperson. Children’s Services
Lions District 24D
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Norfolk Southern Foundation Katheryn Fletcher
Post Office Box 3040 Executive Director
Norfolk, Virginia 23514-3040

757/629-2881

September 30, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

Thank you for considering the state’s application for the Federal Preschool
Expansion Grant. Norfolk Southern has long been a supporter of efforts to increase school
readiness, both at the local and state level. We consider our investments in fostering access
to high quality early childhood education paramount to our efforts to support and build a
competitive and productive future workforce. This grant opportunity will build on the
growing commitment in Virginia to quality early childhood education.

In Virginia, more business leaders and employers are recognizing the value of our
youngest citizens getting a good start, and are making investments in improving school
readiness. I believe that this joining of forces, from the public and private sectors, will
provide a successful backdrop for the implementation of this grant. Norfolk Southern is
one of many partners that will continue to play a leading role in supporting this effort to
expand and enhance the healthy development of cur children.

Norfolk Southern fully endorses the state’s application for this federal grant. Please
do not hesitate to contact me should you have any questions or need additional information.

Sincerely,

(b)(6)

Katheryn N. Fletcher
Executive Director, Norfolk Southern Foundation
Norfolk Southern Corporation

App. 32



October 6, 2014

Ms. Sylvia Burwell

Mr. Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202

Dear Secretary Burwell and Secretary Duncan:

We wanted to share with you our experience with the VA Preschool Initiative Program (VPI1} in the City
of Richmond, VA in the hopes that the program will continue to be expanded. Both of our daughters,
now 11 and 9, attended a VP! preschool at cur local elementary school. We had hopes that it would
help ease them into kindergarten by getting them used to being in a schoo! building and foliowing
routines. We were amazed at how much they grew emotionally and educationally. By the end of the
year, not only did they have almost all of their kindergarten skills down pat, but their social skills, sense
of self and self-canfidence had increased vastly.

We would hope that the VPI program will be expanded so that every preschool child in America might
benefit fram it. In my husband’s and my experience in our careers, in public education, we have daily
reminders of the positive impact of VP on children.

Sincerely,
{b)(6)

(b)(6)

App. 33



Sceretary Sylvia Burwell

Seeretary Arne Duncan

U.S. Department ol Education

400 Maryland Avenue, SW

Washington, D.C. 20202

Dear Sceretary Burwell and Scerctary Duncan:

D)o
My name is [PX©) I live in Richmond Virginia. My daughtcr,{ i attended Bellevue

Elementary School 2013/2014 VPI program.
Previous to the VPI programallended day school, three days a week, for three hours. I have
listed below the advantages of the VPI

program from our expericnce.

* Pre-K provided an easy transition from half days to full days. The program provided transition
from a small class to an expected class size.

* Social growth, Pre-K introduced )Xo different ethnicities and encouraged her to make
friends with children that were different then her.

* By age 4 % was rcady for an structured Icarning environment and wantcd something much

more that [ could provide her at home. VPI offered that

* In comparison to other children in 's current kindergarten class I feel that because of VPI
her exposure is broader and [ feel her readiness is more advanced in most arcas.

To sum up, I feel[B)_]'s advantage because of the VPI program is huge. [ am grateful that we had
the opportunity to be part of this program.

I would be happy to discuss our cxpericnce at length if morc information 1s nceded. My contact
into [0X6) |

(b)(6)

Sincerelv.
{b)E)
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Sccretary Sylvia Burwell

Secretary Arne Duncan

U.S. Department of Education

400 Maryland Avenue, SW

Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

My spousc and [ feel it extremely important to have PreK. To me, personally, I saw a diffcrence
in my daughter skills and knowledge a few short weeks after she started PreK. To have well
trained PreK teachers 1s a blessing in my opinion. [ never got the chance to attend PreK and [
seriously feel it would have made a huge impact on my learning abilities and skills if I had
attended preK, T would have had a stronger foundation for learning. I strongly support preK
because it gives my kids the strong base or foundation for their learning skills later on for school.
PreK starts many of the needed lessons such as focusing or listening or improving my children's
motor skills so that they're successful throughout their school career from kindergarten to
college. I'm sad to scc or hear about how some children arc on waiting lists or not able to attend
because there is not enough room for all the students. I hope there will be a change in that in the
future. I'm a very strong supporter ol PreK, especially for my kids.

Thank you,
{b){E)

App. 35



lean Wight

2306 E. Grace Street
Richmond, VA 23223
Jean.m.wight@gmail.com

October 3, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretaries Burwell and Duncan;
Please accept my voice in support of pre-school education in Virginia.

| am not a biological parent to any of the Virginia Pre-School Initiative students | have volunteered to
work with over the last four of 14 years in our inner-city school in the City of Richmond. | am actually a
retired lawyer, who represented kids in California. Just the same, please consider my observations.

Over my fourteen years of volunteer service in Virginia, the most fulfilling has been to see the how ably
the Virginia Pre-School Initiative has helped so many children and parents move their children forward
to value education and accomplishments.

| valunteered last week in a Kindergarten class that had a mix of kids in the same school where V.P.I. was
offered. Those that had the benefit of V.P.1. last year were ready to learn, and those that did not had a
much harder time. Such cost the “learners” and the "never taught” both, in time and interest in what
should ke an exciting educational experience.

Every child should have the benefit of Pre-K education. Minds start much earlier than an arbitrary age
of 5, and | have seen it myself in V.P.l. classes, and afterwards. (The first child we mentored at age 4 is
now in her 3" year of University, on a full-ride scholarship.)

Please do suppart the Virginia Early Childhood Foundation in their grant application. So few kids here
have advocates to speak on their behalf, and many parents in our area do not have any idea of how to

track grant applications or share what it means to them for their children’s education.

Most thankful for your time and Consideration;

(b)(6)
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VIRGINIA COMMONMWEALTH UNIVERSITY

October 5, 2014 Partnership for

Secretary Sylvia Burwell Pecple with
Disabilities

Secretary Arme Duncan

U.S. Department of Education 700 Centre, Suite 140

. . 700 East Franklin Street
400, Mtiryltind Avenue, SW. B0, Box 843020
Washington, D.C. 20202 Richmend, VA 23284-3020

- 804 828-3876
Dear Sccretary Burwell and Sccretary Duncan: Fax: 804 828-0042
TDD: 1-800-828-1120
On behalf of the Partnership for People with Disabilities at Virginia Commonwealth
University (the Partnership), I am writing to support Virginia's application for the Federal Preschool
Expansion Grant.  We represent more than 20 federal and state programs, including a robust and active
Early Intcrvention/Education program group. The Partnership is Virginia’s only University Center for
Excellence in Developmental Disabilities (UCEDD) as designated by the US Department of Health and
Human Services..

Our Early Childhood and Education program group works closcly with familics, health carc providers,
preschool teachers, child care providers and others serving infants and young children to equip them with
the awareness, knowledge and skills needed for optimally working with children with special needs and
developmental disabilitics. The Partnership is committed to supporting quality carly childhood programs.
that welcome children of all abilities. .

We recognize this grant as a wonderful opportunity for our state to draw on well-established specialized
support nctworks like ours to strengthen preschool program infrastructure to more fully include and support
children with special needs. We look forward to the additional resources and professional development
included 1in this grant that will ensure that preschool teachers are thoroughly prepared to support the
cognitive, social and emotional development of High Need four year olds, including children with
disabilitics.. .

The faculty and staff at the Partnership believe that all children benefit from receiving appropriate early and
consistent educational services and supports. The Federal Preschool Grant is a tremendous opportunity for

Virginia to refinc and enhance our system of school rcadiness across the state and ensurc that children with

disabilities are fully included and supported.

We look forward to bringing our expertise to this application and serving as a partner and resource for
communitics in the implementation of this grant.

.Sincerely._.

(0)(6)

v
Donna Gilles, Ed.D.
Exccutive Dircctor.

App. 37
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SMART
BEGINNINGS

October 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

LS. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:.

We whole-heartedly endorse the participation. of Petersburg City Public Schools.in Virginia’s application. for the Federal
Preschool Expansion Grant. Families and young children in Petersburg face overwhelming challenges on a daily basis — 38% of
children 0 -5 live in extreme poverty and 3 out of every 4 births are to single mothers. These indicators can adversely affect the
development of our youngest citizens, and the long-term consequences can be seen in the academic success of students as they
grow clder.. In 2013, 11% of students entering kindergarten in. Petersburg did not have the basic literacy skills they needed to be
ready for school. ..

As leaders in the greater Richmond and Petersburg region, we believe this grant will provide an important opportunity for.
Petersburg City Public Schools to increase preschool access, improve teacher quality, and provide comprehensive services to
children and families.in need..In addition, the Federal Preschool grant will allow Virginia to. build on the hard work and.innovation of
localities like ours who have collaborated with private providers, nen-profits, schools, libraries, businesses, health care
organizations, and community colleges. Plans include adding classrooms to serve an estimated 100 low-income 4 year-olds who do.
not have access to preschool and partnering with. private childcare providers to. serve more families...

Though our roles and organizations may be different, we are all committed to working together to support. the vision that all
children in our region will be healthy, well-cared for, and ready to succeed in school and in life. We stand ready to support,
collaborate, and sustain increased. access to high-quality. preschool, including comprehensive services, for the children and families.
in the City of Petersburg and are pleased to support Virginia's application.

Sincerely,.
{b)(6)
Brian A. Moore, Mayor ~ Kenneth R. Pritchett, Chair. Danielle MW Fitz-Hugh, President  leff Kraus, Vice President Administration
City of Petersburg, Petersburg School Board Petershurg Chamber of Commerce  Container First Services
(b)(6)
(b)(6)
- (b)(6)
\h:i:di]:i?(}j{::{h:;i;deir;ttﬁ Universit .Edward L. Ayers, President BeTinda Hooper, Early Childhood Professor.
8 Y. University of Richmond lohn Tyler. Community. College
{b)(6)
DIE] (b)(6)
{b)(6)
Lynn H. Pharr, President & CEQ Alton.Hart, Jr., Director . Wayne M. Crocker, Director L. Robert Bolling,.'CEO..
United Way of Greater Richmond & Petersburg Crater Health District Departments  Petershurg Public Library System  ChildSavers.
{b)(6) e
b6
DG {b)(6)
Amy L. Strite, President & CEQ Stephan F. Clementi, Chair . T T T, e Lamont A. HObbS’ Senior Pastor
Family Lifeline. Smart Beginnings. Greater. Communities in Schools of Virginia  Metropolitan Baptist Church.
cfo United Way of Greater Richmond & Petersburg
App. 38
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Secretary Sylvia Burwelt Cregior Prinve VWil
Secretary Ame Duncan

U.S. Department of Education

400 Maryland Avenue, SW

Washington, D.C. 20202
Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Prince Willlam County Public Schools’ (PWCS) participation in Virginia's application for the
Federal Preschoot Expansion Grant. While PWCS understands the value of high-quality preschool to improving child
outcomes and school readiness, 1,564 VPI slots are unutilized due to funding constraints. Our needs are great, as fast
year's kindergarten PALs-K results indicate that 16% of our students do not meet readiness levels. We also have over
33,000 students eligible for free and reduced lunch. With these statistics, the prospect of providing greater access to high
quality preschool services in our community is a most welcome opportunity.

As leaders in our community, we want every child to be healthy and ready to learn when they start kindergarten. We are
commiited to working together to support PWCS in increasing prescheol access, improving teacher quality, and
providing comprehensive services to at-risk children and families.

This grant will provide an important opportunity for PWCS to increase kindergarten readiness, By providing guality
preschool to at-risk children, we can expect fo increase their future educational success and decrease literacy recovery,
special educafion, and retention. Additionally, these children will have improved health outcomes, be less likely to
commit crimes, and will be more fikely to graduate and be prepared to contribute to our community,

The Federal Preschool grant wiil allow Virginia to build on the hard work and innovation of localities tke ours, who have
been colfaborating with private providers, non-profit organizations, schools, libraries, businesses, health care providers,
and community colleges for years to create a continuum of high-quality services to support children and families from
birth through third grade.

We stand ready to support, collaborate, and sustain increased access te high-quality preschool, including
comprehensive services, for the children and families in Prince William County and are pleased to support Virginia's
application.

(b){6)
Respecifully, r
|{b1{6) Radhika Bajaj
Bockworm Central

Kendr\é Kielbasa, Directar

(b)(6)

Betty Covinglon
Prince William School Board

(b)(6)

Sam Hill, Ed. D., NvCC Campus Provost,
(NOVA) Woodbridge Campus

Lucy Beauchamp
Chairman, Prince William County/Manassas
Convention & Visitors Bureau

Smarf Reginnings Greater Princg Wiliam's fscal anent s tha PWES Educabion Foundsbon. SPARK is the aperating name of the PWCS Edtication Foundalion, a 5Hfc)(3)
orof charfable crganization. Your contribution is fax‘ded.rgg' 2 g il exten] aliowed by faw. Please retain this leller wilh your year-end fax documenls o sulsfandiate
your deducion. This receis! henehy cenifies thal Ao good ar S viged by the daror it cxchange for contritrkions,
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D) Groater Prince William

Charlynn Hasson-Brown
Executive Director, CASA Prince William

(b)(6)

Mary Agee
President & CEQ, Northern Virginia Family Services

(b)(6)

OT. ROge! Ramsammy
Campus Provost

Northern Virginia Community College Nova Manassas Campus

(b)(6)

Annie Hunt Burriss, EA.D
CEQ, Prince William Campus
George Mason University

(b)(6)

Gourtney Tierney
Acting Director, DSS, Prince William County

Smart Beginnings Greater Prince William's fiscol agent is tha PWES Education Foundation. SPARK Is the operating name of the PWCS
Education Foundation, o 501(c){3} nonprafit choritabie organization. Your contribution is tox-daductible to the full extent ollowed by

law. Please retain this letter with your year-end ﬂﬁ(p:punﬂb&s to substantiote your deduction. This receipt hereby certifies thot no
aood or services were provided by the danor in exchanae for contributians,
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Croator Prince Wilfiam

(b)(6)

Frank Principi, Executive Director
Greater Prince William Heaith Centers

(b)(6)

Infant & Toddler Gonnection
of Prince William County

e g R e = o rwr e - m e aaarar e e g e e ey mria e

Education Foundanon G 501(6}(3} nonprofrt charitable organrzahon Your contribution is tax- a‘educt:bfe to the full extent ah’owed by

faw. Please retain this letter with your year- endﬁpp;ﬁﬂnrs to substontiote your deduction. This receipt hereby certifies that no
acod or services were provided by the donor in exchanoe for contributions.
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October 2, 2014

Secretary Sylvia Burwell

V.5, Department of Education
400 Maryland Avenue, SW.
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

. We whale-heartedly endorse the participation. of Richmand Public Schools in. Virginia’s application for the Federal Preschool
Expansion Grant. . Families and young children in Richmond face insurmountable challenges on a daily basis — 41% of children 0 -5
live in extreme poverty and 4% of births are to single mothers.  These indicators can adversely affect the development of our
youngest citizens, and. the long-term consequences can be seen in. the readiness of our kindergarten students. In. 2013, 22% of
students entering kindergarten in Richmond did not have the basic literacy skills they needed to be ready for school. .

As leaders in the Richmond region, we believe this grant will provide an impertant opportunity for Richmond Public Schools to.
increase preschool access, improve teacher quality, and provide comprehensive services to children and families in need. In
addition, the Federal Preschool grant will allow Virginia to build on the hard work and innovation of localities like ours who have
collaborated with private providers, non-profits, schools, libraries, businesses, health care organizations, and community colleges.

Though our roles and organizations may be different, we are all committed to working together to support the vision that all

children in our region will be healthy, well-cared for, and ready to succeed. in school and in life. . We stand ready to support,
collaborate, and sustain increased access to high-quality preschool, including family supports, for the children and families in the City.
of Richmond.and are pleased.to support Virginia’s application.

Sincerely, e (b)(6)

2SO
Ve o )

Dwight C. Jones, Mayor.
City of Richmond

Deborah D, Gardner, DCAO Human Services
City of Richmond..

(b)(6)

Donald L. Coleman, Chair.
School Board of the City of Richmond..

e (0e)

b

Michael Rag, President
Virginia Commaonwealth University.

Kim Scheeler, President & CEQ Greater.

Richmond Chamber of Commerce. ‘Edward L. Ayers, President

University of Richmond

(b)(6)

U [}

Gary L. Rhodes,, President

(b)(6)

LSrard R Stern, Director .

(0)(6)

(BB (b))

Harriet H. Coalter, Director.

Harold Fitrer, President & CEQ

). Sargeant Reynolds Community. College  Richmond City Health District. pichmaond Public Library Communities in School of Richmond

(0)(6) {b)(6) (b)(6)

Karen 5. Coltrane, President/CEQ
Children’s Museum. of Richmond.

Lynn H. Pharr, President & CEQ.. Stephan F. Clementi, Chair '
United Way of Greater Richmond & Petershurg ~ Smart Beginnings Greater. Richmond,

(b)(6)

©)e) ©)E)

Amy. L. Strite, President & CEQ | Ropert Bolling, CEO  Stan Southworth, Executive

i Kelli Parmley, Executive Director .
Family Lifeline. ChildSavers, Director Partnership for Families

Bridging RVA
cfo United Way of Greater Richmond & Petersburg
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Peter Blake COMMONWEALTH of VIRGINIA (804) 225-26000
Directr STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA FAX (804) 225-2604

Jemes Monroe Building, 101 Novth Fowrreenth Street, Richmond. 14 23249 www.schev.cdu
October 3, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C, 20202

Dear Secretary Burwell and Secretary Duncan:

As director of the State Council of Higher Education for Virgiia (SCHEV). I am pleased to
sui)pm"t the Commonwealth’s aplplication for a I'ederal Preschool Expansion Grant. Cross-sector
collaboration in education has a ong history and strong tradition in Virginia. and the Council and
its stall'arc proud to be active. ongoing parfners in the state’s school readiness efforts.

SCHEV is a founding member of the shared governance team for the Virginia Longitudinal Data
System: thus. we appreciate the importance of connecting workforee and hieher education data
to miormation from the state’s preschool and early childbhood programs. This cradle-to-career
model will make it possible for agencies and researchers to gain a clearer sense of education's
impacts on the long term health and achievement of Virginians, from their earliest years.

Our Council is currently developing the next statewide strategic plan for higher education. The
plan’s goals will include “providing affordable access for alf", “optimizing student success [or
work and life™ and “advancing the cconomic and cultural prosperity of the Commonwealth and
its regions™.  Qur affordable-access goal will include strategies to expand outreach to K-12 and
to improve coilege rcadiness. Clearly, we recognize that a strong educational start for children
today, including access to high-quality preschool programs, is a fundamental, but vital. means to
ensure that Virginia has a competitive, educated workforce tomorrow.

The Commonwealth of Virginia is well-positioned to successfully implement this federal grant.
building on a strong public preschool program and maximizing a diverse statewide network of
pariners that includes higher education programs and institutions. | concur f[ully with the
applicants’ belicf that this grant will allow our state to sustain high quality preschool programs.
to cxpand these programs to reach additional eligible children. and to enhance Virginia's
preschool program infrastructure and capacity to deliver high-quality preschool programs.

Pleasc accept my strong support for this application. On behaif of the Council and its staff, we
look [orward 1o serving as a partner for these important efforts.

simeerely.

Advancing I-’:'rgmffﬁgﬁ'oﬂ,gh Higher Education



SENATE OF VIRGINIA

FRANK M. RUFF. JR.

2k SENS T s Lls oo

October 8, 2014

Secretary Sylvia Burwell
Secretary Armne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

_ As a member of the Senate of Virginia representing the 15" District, which includes Brunswick County, as
well as a member of the Commonwealth Council on Childhood Success, [ am writing to express my. strongest support
for Virginia's application for the Federal Preschool Expansion Grant.

This grant is a tremendous opportunity for our state to expand and improve public preschool services for our
most at-risk children. This is desperately needed in communities like Brunswick County where nearly one-third of
children live in poverty and the comprehensive services and supports that wrap around the preschool programs are
critical for families.

There is momentum and support in Virginia for expanding early learning and preschool cpportunities as
more policymakers, business leaders, and local elected officials make the connection between school readiness and
success later in life.. We believe this grant will allow our state to build on this momentum to sustain high quality
preschool programs and expand their reach to serve additional eligible children. This is also a great opportunity to
holster our state’s preschool program infrastructure.,

In addition to new resources, this initiative will provide an opportunity. for further refining and enhancing our
system of school readiness across the state. Ultimately, it is our hope that this grant will give us the opportunity to
clearly discern and address the barriers that many communities in Virginia. currently face with increasing access. to
high quality. preschool, especially for our most at-risk children.

Thank you for your consideration of Virginia's application. . Please contact me should you have any,
questions or need additional information..

Frank M. Ruff, Jr.
15t District
Senate of Virginia

App. 44



COMMONWEALTH of VIRGINIA
Crater Health District

In cooparation with the State I LIU-‘E’“'E‘ ”‘-_“_I[h [I)L}"‘*”m“—m TTY 7-1-1 Gr
Depariment of Health A01 Halilay Stret 1-806-878.1170
Potershurg, Vireinia 23803

October 1, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Sussex County School Division's participation in Virginia's application for the
Federal Preschool Expansion Grant. Sussex county is in need ol preschool services with nearly 1 out of 4
children (23.2%) failing to meet PALS K benchmarks and 27% of children in Sussex County living under
the poverty line. Currently, all seven VPI slots are being utilized. We are delighted at the hope of
providing greater access to high-quality preschool services to the children in our commu nity.

As leaders in our community, we all want every child to be healthy and ready to learn when they start
kindergarten. Though our roies and programs may be different, we are all committed to working
together to support Sussex School Division in increasing preschool access, improving teacher quality,
and providing comprehensive services to at-risk children and families.

We believe this grant will provide an important opportunity for Sussex School Division to reach a larger
number of underserved children. In a rural area like Sussex County there are few preschool programs
available.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and innovation of
localities like ours who have been collaborating with private providers, community-based non-profits
and services, schools, libraries, businesses, health care providers, and community colleges for years to
create a continuum of high-quality services to support children and famiiies from birth th rough 3n
grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-quality preschool, including
comprehensive services, for the children and families in Sussex County and are pleased to support
Virginia’s application.

Sincerely, A
(b))

Alton Hart Jr., MD, MPH
Director, Crater District Health Departments
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Crater

Date: 9/26/14

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Sussex County School Division's participation in Virginia's
application for the Federal Preschool Expansion Grant. Sussex county is in need of preschgol
services with nearly 1 out of 4 children (23.2%) failing to meet PALS K benchmarks and 27% of
children in Sussex County living under the poverty line. Currently, all seven VPI slots are being
utilized. We are delighted at the hope of providing greater access to high-quality preschool services
to the children in gur community.

As leaders in our community, we all want every child to be healthy and ready to learn when they
start kindergarten. Though our roles and programs may be different, we are all committed to
working together to support Sussex School Division in increasing preschool access, improving
teacher quality, and providing comprehensive services to at-risk children and families.

We believe this grant will provide an important opportunity for Sussex School Division to reach a
larger number of underserved children. In a rural area like Sussex County there are few preschool
pregrams available.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and innovation
of localities like ours who have been collaborating with private providers, community-based non-
profits and services, schools, libraries, businesses, health care providers, and community colleges
for years to create a continuum of high-quality services to support children and families from birth
through 3rd grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-quality preschool,
including comprehensive services, for the children and families in Sussex County and are pleased to
support Virginia's application.

Sincerely,
{(b)(E)

/

D LIl all v LA gviis
Sussex County Administrator

App. 46
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Date: 9/26/14

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenuce, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Sussex County School Division’s participation in Virginia’s
application for the Federal Preschool Expansion Grant. Sussex county is in need of preschool
services with nearly 1 out of 4 children {23.2%) failing to meet PALS K bennchmarks and 27% of
children in Sussex County living under the poverty line. Currently, all seven VP slots are being
utilized. We are delighted at the hope of providing greater access to high-quality preschool services
to the children in our community.

As leaders in our community, we all want every child to be healthy and ready to learn when they
start kindergarten. Though our roles and programs may be different, we are all committed to
working together to support Sussex School Divisicn in increasing preschool access, improving
teacher quality, and providing comprehensive services to at-risk children and families.

We believe this grant will provide an important opportunity for Sussex School Division to reach a
larger number of underserved children. In a rural area like Sussex County there are few preschool
programs available.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and innovation
of localities like ours who have been collaborating with private providers, community-based non-
profits and services, schools, libraries, businesses, health care providers, and community colleges
for years to create a continuum of high-quality services to support children and famities from birth
through 3¢ grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-quality preschoaol,
including comprehensive services, for the children and families in Sussex County and are pleased to
support Virginia’s application.

Sincerely,
{b)(B)

[N R O 473 El i M - = v
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Date: 9/26/14

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of Sussex County School Division's participation in Virginia’s
application for the Federal Preschool Expansion Grant. Sussex county is in need of preschool
services with nearly 1 out of 4 children {23.2%) failing to meet PALS K benchmarks and 27% of
children in Sussex County living under the poverty line. Currently, all seven VPI slots are being
utilized. We are delighted at the hope of providing greater access to high-quality preschool services
to the children in our community.

As leaders in our community, we all want every child to be healthy and ready to learn when they
start kindergarten. Though our roles and programs may be different, we are all committed to
working together to support Sussex Scheol Division in increasing preschool access, improving
teacher quality, and providing comprehensive services to at-risk children and families.

We believe this grant will provide an important oppoertunity for Sussex School Division to reach a
larger number of underserved children. In a rural area like Sussex County there are few preschool
programs available.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and innovation
of localities like ours who have been collaborating with private providers, community-based non-
profits and services, schools, libraries, businesses, health care providers, and commu nity colieges
for years to create a continuum of high-quality services to support children and families from birth
through 3 grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-guality preschool,
including comprehensive services, for the children and families in Sussex County and are pleased to
support Virginia’s application.

Sincerely,

Jaseph & Fubibiand
Executive Director
District 18 Community Services Board

App. 48



VIREGINIA ASSOCIATION FOR EALY CHILDHOOD EDUCATION
702 London Street, Portsmouth, VA 23704-2413
1.888.228.2323 » vaecehotline@aol.com

Debra Deloose
President
September 27, 2014

Seeretary Sylvia Burwell
Sceretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

The Virginia Association for Early Childhood Education is an organization of people
interested 1n the education and welfare of young children and their families. We represent
members in eleven af{ilizled chapters across Virginia on whose behalf T am pleased to submit
this letter in support of Virginia’s application for the Federal Preschool Grant.

VAECE has long-advocated for greater access to high-quality preschool programs for children in
Virginia. We have worked with parents and teachers across the state to ensure that children
have aceess to quality early learning and that early education teachers arc able to access training
and professional development to improve their skills. We believe that the federal preschool
grant will provide a long-awaited opportunity for Virginia to build upon the successful Virginia
Preschool Initiative program while reaching additional children in several high-needs
communities. We are excited to support this expansion and leverage the opportunity to build a
more robust mixed-delivery preschool system in Virginia. As an early supporter of the Virginia
Star Quality Initiative, VAECE is also pleased with the opportunity provided by the grant to
bolster the state’s preschool program monitoring and quality improvement capacity. Part ot
VAECE's mission is to provide opportunities for professional development and to broaden the
public’s awareness of quality child care along with issues affecting children, families and
professionals.

We hope that this grant will give us the opportunity to better understand and overcome the
barriers that many communities in Virginia currently face with increasing access to high quality
preschool, espeeially for our most at-risk children.

We at VAECF stand ready to help Virginia make the most of this opportunity and will proudly
serve as a partner and resource for communitics in the implementation of this grant.

Sincerel D]

Debra DelLoose /
President

App. 49



BOARD OF EDUCATION
7041 Dreams Way Court
Alexandria, Virginia 22315
Office: (703) 922-6768
Mobile: (571) 212-0038
Christian braunlich@doe, virginia.gov

Christian N. Brauniich
President October 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Board of Education, I am writing to express my enthusiastic vote
of support and confidence for Virginia’s application for the Federal Preschool Expansion Grant.
We are convinced that this grant is a timely and strategic opportunity for Virginia to capitalize on
the momentum for sustaining high quality preschool programs to reach and serve additional
eligible children, and to enhance our state’s preschool program infrastructure and capacity to
deliver high quality preschool programs.

The Board supports the Virginia Department of Education (VDOE), as the implementation
lead and fiscal agent, and its pledge for the full commitment of the capable professionals working
in the agency to ensure early education quality and the promotion of student success and family
engagement. Together with the VDOE, it 1s our mission to help each student to succeed to become
capable, responsible, and self-reliant citizens, and participation in high quality preschool for our at-
risk 4-year-olds is a critical element contributing to that success.

The Board of Education and the VDOE look forward to bringing our expertise, experience,
and collaborative partnerships across agencies and sectors to this application and to successful
implementation and sustainability of the grant activities and outcomes. Ultimately, it is our hope
that this grant will give us the opportunity to clearly discern and address the barriers that many
communities in Virginia currently face with increasing access to high quality preschool, especially
for our most at-risk children. We look forward to working with the Virginia Department of
Education to serve a leadership role in the implementation of the effort. Please contact me with
any questions or to request additional information.

Sincerely g7

(b)(6)

A

fhristian N. Braunlich
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A2_Virginia Chamber Letter of Support

VIRGINIA

O NS |
September 29, 2014

Secretary Sylvia Burweil

Secretary Arne Duncan
U.5. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Chamber of Commerce, it is with pleasure that [ submit this letter of support for the
Commonwealth of Virginia’s application for the Federal Preschool Expansion Grant. The Virginia Chamber is the
state’s largest business advocacy organization with more than 17,400 members. As 1he voice for business, the
Chamber works in the legislative, regulatory and political arenas to act as a catalyst for enhancing Virginias
econamic competitiveness and pro-business climate. During the past eighteen months, the Chamber engaged over
7,000 business and community leaders from around the state ta develoyp Blueprint Virginia, a comprehensive
initiative to provide business leadership, direction and long-range economic development planning for Virginia.

In Virginia, we are grateful for our strong economic environment and recognition as one of the best states for
business. Our tradition of business leadership has been important to our efferts to foster economic development
across the state. However, as we continue to compete in an increasingly global economy, there are still issues that
need further consideratiaon, and access to early childhood education has been identified by Blueprint Virginia as

one of the key issues.

Blueprint Virginia highlights the direct link between a strong start in the early years and a vibrant and productive
workforce for the Commonwealth. This grant opportunity will directly link with the Chamber’s goal of developing a
skilled and productive workforce by allowing our state to capitalize on the existing momentum for sustaining high
quality preschool programs to reach and serve additional eligible children,

The Virginia Chamber of Commerce strongly endorses the state’s application for this federal grant, and its
ieadership and membership base will fully support the grant’s implementation. This important opportunity directly
complements the Chamber’s focus on early chifdhoed education as ocutlined in Biueprint Virginia, and we are
gratified to have the opportunity to promate and serve as & partner,

Please do not hesitate to contact me should you have any questions or need additional informatian.

Sincyrely, .-
BYE) '

Z

Barry E. DuVal
President and CEO,-
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American Academy of Pediatrics

DEDRICATED TO THE HEALTH OF ALL CHILDREN"

Virginia Chapter

October 1, 2014

Sccrctary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On bchalf of the Virginia Chapter of the American Academy of Pediatrics, I am writing in
support of Virginia’s application for the Federal Preschool Expansion Grant.. We believe
this grant will allow our state 1o capitalize on the existing momentum [or sustaining high
quality preschool programs to reach and serve additional eligible children, and to enhance
our statc’s preschool program infrastructure and capacity to deliver high quality preschool
programs.

The Virginia Chapter of the American Academy of Pediatrics / Virginia Pediatric Society is
the professional specialty organization for pediatricians and pediatric associates in the
Commonwealth of Virginia. With over 1,200 members, including community and
academic pediatricians, resident pediatricians in the major teaching hospitals, retired
pediatricians, associate Pediatric Nurse Practitioners, and pediatric practice managers, the
Chapter has represented Virginia’s pediatricians and advocated for Virginia™s children
since 1934,

Virginia’s pediatric community looks forward to being part of the Federal Preschool Grant,
in.communitics across Virginia, scrving as partncrs with parcnts, schools, and child carc
providers to ensure a healthy start for young children.

Sincerely,
{b)E)

Barbara L. Kahler, MD, FAAP
President, Virginia Chapter
American Academy of Pediatrics

App. 52



Monroe Park Campus

School of Education

Lo ™s Gl

Qctober 1, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan

U.S. Department of Education

400 Maryland Avenue, SW

Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Commonwealth University School of Education (VCU}, |
am writing in strong support of Virginia's application for the Federal Preschool Expansion
Grant. VCU is proud to be one of the top producers of teachers in Virginia and home to a
full-accredited graduate-level early childhood education licensure program. Increasing
access to effective and ongoing professional development for early childhood teachers is
a key component of our work.

We are confident that this grant will facilitate Virginia's efforts to build on current
quality programming, expand high-quality preschool programs that can reach and serve
more eligible children, and enhance the Commonwealth’s capacity and preschool
program to effective and evidence-based programs..

The VCU School of Education is pleased to support this worth proposal; we will
support this important initiative once funded to ensure increased access to high quality
preschool programs for at-risk 4-year-olds and reduction of common barriers these
young students and their families face, especially for our most at-risk children. .

Best,

(b)(6)

Christine S. Walther-Thomas
Dean, VCU School of Education

an equal opportu nitya’afmgnéaacﬂon university



JVH ginia’s

Community Colleges

Scptember 30, 2014

Sccretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

Virginia’s Community Collcge System (VCCS), representing 23 colleges on 40
campuscs across the Commonwealth 1s pleased to support Virginia's application for the
Federal Preschool Expansion Grant. VCCS was established more than 45 years ago to
address Virginia's unmet needs in higher education and workforce training. We serve as
a key partner, at both the state and local levels, in the efforts to ensure that Virginia's
carly childhood workforce has the skills, training and competencics needed to ensure that
Virginia’s youngest citizens start school healthy and ready to learn.

As a key workforce entry-point for carly childhood professionals, we have aligned
our early childhood education coursework across all Virginia community colleges, and
developed an Early Childhood Peer Group that meets annually 1o ensure our coursework
reflects the latest national standards. In addition, VCCS is proud that many of our local
community college presidents and faculty are key partners and participants in local Smart
Beginnings efforts across the state. We look forward to bringing our early childhood
resources, expertise and state-wide network to this important effort.

As a key player in building Virginia’s future workforce, the Virginia Community
College System recognizes the critical importance of this opportunity to expand access
and improve the quality of Virginia’s preschool program, ultimately strengthening the
beginning of Virginia’s workforce pipeline.

mncerely, !

ra A
{b}(6)
Glenn DuBois U
Chancellor
GD/ph
mviutureveesedt ) 100 N R Streen 15 Fluor ) Richmond, VA 23210 ) 1 804-819-4901 ) [ A04-R19.17066

A fqual U]J]mriunilﬁb‘\['I'irmuln-'L' Action banplover
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Virginia Cross-Seclor
Professional Development Team

Qctober 1, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan;

On behalf of the Virginia Cross-Sector Professional Development Team {(VCPD), | am writing in
suppert of Virginia’s application for the Federal Preschoal Expansion Grant. We believe this grant
will allow Virginia to capitalize on the existing momentum for sustaining high quality preschoal
programs to reach and serve additional eligible children, and to enhance cur state's preschool
program infrastructure and capacity to deliver high quality preschocl programs.

The VCPD (www.vcpd.net) promotes planning, implementaticn and evaluation of professional
development with the intent to ensure coordination of all early childhood professiconal development in
Virginia. VCPD team members are working together te build a unified system to support all families
and their children {prenatal to age 5) in Virginia. This includes but is not limited to infants, toddlers,
and preschoclers who may experience risk factors for schocl readiness, English language learners,
economic disadvantages, cultural and linguistic differences, and young children with disabilities and
special health needs. Our state-level membership includes the Virginia Department of Education
staffers leading the Virginia Preschool Initiative and IDEA Part B Section 619 Early Childhood
Special Education programs. Additional members include professionals serving through the Virginia
Early Childhood Foundation/Smart Beginnings, Department of Social Services, Departiment of
Health, IDEA Part C early intervention, child care resource and referral, Home Visiting Consortium,
Cooperative Extension, higher education, and Head Start. The activities of five VCPD regional
consortia support a state-wide impact.

We look forward to bringing our state and regional expertise in the areas of cress-sector ceordination
and collaboration, as well as early childhood professional development 1o this application. We would
be honored to serve as a pariner and resource for communities in the implementation of the grant.

VCPD is pleased to be part of this opportunity to ensure access to additional high quality preschool
experiences for four-year-clds experiencing risk factors. In addition to new resources, this initiative
will provide an opportunity for further refining and enhancing our system of school readiness across
the state. Ultimately, it is cur hope that this grant will provide the oppaortunity to clearly discern and
address the barriers that many communities in Virginia currently face with increasing access to high
guality preschool, especially for our most at-risk children. We look forward to being part of the
implementation of the effort. Please contact me (jhwellons@vcu.edu or 540.588.7358) should you
have questions or need additional information.

incerely
{(b)(E)

Jaye Harvey, Ed.D.
VCPD State Coordinator

Training & Technical Assistance Center*Schrol of Eduratior "Virgiria Commorwealtt Univarsity*PC Box 843020 Rickmond. VA 23284 3020
App. 55



COMMONWEALTH of VIRGINIA

Steven R. Staples. Ed.D. DEPARTMENT OF EDUCATION Office: (804) 225-2023
Superintendent of Public [nstruction P.O. BOX 2120 Fax: (804) 371-2099
Richmond, Virginia 23218-2120

October 1, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Department of Education (VDOE), [ am writing to express my
enthusiastic vote of support and confidence for Virginia's application for the Federal Preschool
Expansion Grant. We are convinced that this grant is a timely and strategic opportunity for
Virginia to capitalize on the momentum for sustaining high quality preschool programs to reach
and serve additional eligible children, and to enhance our state’s preschool program
infrastructure and capacity to deliver high quality preschool programs,

As the implementation lead and fiscal agent, VDOE pledges its full commitment of the
capable professionals working in our agency to ensure early education quality and the promotion
of student success and family engagement. [t is our mission 10 help each student to succeed to
become capable, responsible, and self-reliant citizens, and participation in high quality preschool
for our at-risk four-year-olds is a critical element contributing to that success.

We look forward to bringing our expertise, experience, and collaborative partnerships
across agencies and sectors to this application and to successful implementation and
sustainability of the grant activities and outcomes. Ultimately, it is our hope that this grant will
give us the opportunity to clearly discern and address the barriers that many communities in
Virginia currently face with increasing access to high quality preschool, especially for our most
at-risk children.

We look forward to serving a leadership role in the implementation of the effort. Please
contact me with any questions or to request additional information.

Sincerghyy
)

(]t

Steven R, Stapkés
SRS/jm

App. 56
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Secretary Sylvia Burwell Pt D
Secretary Arne Duncan, '”"' .'_ -||J'--ﬁ'_'-j.' l. -;"'-.. e

U.S. Department of Education.

400 Maryland Avenue, SW. : sl 1
Washington, D.C. 20202 SR SN B PR

TR TR ST I B TR AT I

Dear. Secretary Burwell and Secretary Duncan:. Wl b e

On behalf of the business-led board of the Virginia Early Childhood Foundation {(VECF}, it is my pleasure to
offer our enthusiastic and resclute support for Virginia’s application for the Federal Preschool Grant.. With

P N LT PO A DO I SR IOV B LA DO

an ambitious mission to serve as the non-partisan steward and capacity—builder for advancing school B T A Y P
readiness. in the Commonwealth, VECF considers this grant an unparalleled opportunity for Virginia to. T T U T A
ensure that more of our at-risk children are able to benefit from high-quality preschool services. Moreover, St D

VECF is pleased that this grant will leverage improvements ta the state’s preschcol program infrastructure L A e N L

Secreb b e e e e

and capacity — an important step to maximizing accountability and sustainability of expanded preschool
services. . '|"§.'.-';'

As the public-private partner for the state’s early childhood efforts, VECF is prepared to provide substantive

leadership as part of Virginia’s.implementation team led. by the Virginia Department of Education, working Wlese G Ve

in.close partnership with local school divisions, the Virginia Department of Social Services, as well as our,
| IFETIRY Y TR

own local Smart Beginnings partnerships. Having picneered and nurtured the state-to-local Smart e e e e
Beginnings network, we are proud that Smart Beginnings partners are playing a key role in the cocordination e e o
of comprehensive services as well as the alignment and integration of the state’s Quality Rating and o o

Improvement System with the VPI+ model.

Thanks to the efforts of Virginia's business community as well as higher education leaders, the medical el e o
Aol e e L Lol e e

community, faith and education. leaders, there is wide-spread support and understanding of the importance

of high. quality. early education. to a strong and economically-competitive Virginia.. Virginia is well-positioned. B I\_,."""""' )

R R O R T I

and ready to successfully implement the Federal Preschool Grant.. The Virginia Early Childhood Foundation
wholeheartedly endorses the state’s application and encourages your full consideration..

Sincerely,

(0)(6)
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- VIRGINIA
EDUCATION
ASSOCIATION

Teaching. Learning. Leading.
September 30, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Mary!and Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

Cn behalf of the Virginia Education Association (VEA), | am writing in support of Virginia’s
application for the Federal Preschool Expansion Grant. VEA represents teachers and support
personnel.  Our mission is to promote excellence in public education through advocacy, training
and services. We represent more than 50,000 members, from Pre-K teachers to Grade 12. Cne
of our primary goals is to understand and promote issues that are important to Virginia teachers
and staff. Early childhood education is an issue that has been of interest to our members for many
years but has increased in importance recently. More than anyone, teachers understand how
important it is for young children to have access to high-quality preschool.

VEA recognizes the value of the Virginia Preschoo! Initiative annually in its legislative agenda and
has worked for many years to support its growth and improvement. VEA is particularly concerned
that students at risk are availed of a quality Pre-K opportunity.

The Virginia Education Association strongly supports Virginia's application for the Federa!
Preschool Expansion Grant and are optimistic that this additional funding will allow Virginia's high-
needs schools the chance to serve more children, improve the quality of the programming, and
even more importantly serve as models for other school divisions as they grapple with improving
access to preschool.

If Virginia's schools are to fully meet their goals of delivering a strong, educated future workforce
for the Commonwealth, all children must be healthy and ready to learn on Day One. We believe
this grant will help make this happen.

Please know that the Virginia Education Association, on behalf of dedicated teachers and schoo!
staff across the state, support Virginia’s application for this grant and will continue to work to
ensure that all children have the opportunity to succeed.

Sincerely,

®

Meg d}utﬂer, President
Virginia Education Association

| 1 & South Third Street, Richmond,Virginia 232i9-3704  |-800-552-9554 = 804-648-5801 = FAX B04-775-837%
wwvmﬁinsa.org
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QOctober 3, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

I write on behalf of Virginia First Cities Coalition in support of Virginia's application
for the Federal Preschool Expansion Grant. We believe this grant will allow our
state to capitalize on the existing momentum for sustaining high quality preschool
programs to reach and serve additional eligible children, and to enhance our state’s
preschool infrastructure and capacity to deliver high quality preschool programs.

Virginia First Cities' mission is to advocate on behalf of cities in the Commonwealth.
Our membership has put great attention into advocating quality education for at-
risk students, pre-k throughl2. We represent the central cities that have greater
levels of poverty and a palpable achievement gap. Our board consists of city
managers and city council members from each of our members including:
Richmond, Hopewell, Petersburg, Portsmouth, Hampton, Norfolk, Newport News,
Winchester, Lynchburg, Roanoke, Martinsville and Staunton.

We look forward to bringing our expertise in local government and advocacy for at-
risk education to this application, and serve as a partner and resource for
communities in the implementation of this grant.

Virginia First Cities is pleased to be part of this opportunity to ensure access to
additional high quality preschool experiences for at-risk 4-year-olds in Virginia. In
addition to new resources, this initiative will provide an opportunity for further
refining and enhancing our system of school readiness across the state. Ultimately,
it is our hope that this grant will give us the opportunity to clearly discern and
address the barriers that many communities in Virginia currently face increasing
access to high quality preschool for our most at-risk children.

We look forward to being part of the implementation of the effort. Please contact
me should you have any questions or need additional information.

070)

Kelly Harris-Braxton
Executive Director

1108 East Main Streci Suite 601
Richmond, Virginia
Phone (804 249 A}g’%ﬂ g~ (804) 249-7951

WWW VATITSTCINCS. Com



Virginia Head Start Association
P. O. Box 4, Ashland, VA 23005
www.headstariva.org

October 1, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of Virginia’s Head Start programs, | am writing in support of Virginia’s application for the
Federal Preschool Expansion Grant. The Virginia Head Start Association dedicates itself to training and
advocacy which enhances and fosters growth of individual members, member agencies, partners and
others who impact the lives of children and families. One hundred percent of our 69 grantees/delegates
are members, and have been for several consecutive years. With over 17,000 Head Start and Early Head
Start children in Virginia, we deliver ongoing professional development that will expand the knowledge,
skill set, and performance of Head Start staff in each of the service areas. We offer opportunities for
member agencies, parents, and partners to advocate on behalf of Head Start and other quality early
childhoed programs. We also strive to engage other early childhood programs to develop and maintain
quality, as well as comprehensive services for all children and families in Virginia.

Virginia's Head Start programs are an integral part of Virginia's early childhood system and have been at
the table from the beginning with the development and implementation of Virginia’s “Plan for Smart
Beginnings” which helps guide and shape our early childhood work. We view this federal expansion
grant as the perfect opportunity to help at-risk and hard-to-reach families access high quality services,
support and infoermation and believe it will build on Virginia’s already good work with cross-agency,
cross-sector partnerships that support a continuum of learning for children birth through five.

The Virginia Head Start Association looks forward to being a strong partner with the VPI+ program,
bringing our expertise for delivering comprehensive services by supporting the physical, social, and
emotional development of children from birth to age 5. As a partner, we are eager to collaborate with
our state partners in our efforts not only for preschool education services, but also for providing
children and their families with health, nutrition, social, financial literacy, and other services. Head Start
is also responsive to each child and family's ethnic, cultural, and linguistic heritage and we are excited
that VPI+ may bring the opportunity to serve even more diverse children and families in the
Commonwealth. The Virginia Head Start Association is honored to help support this application and the
implementation of this grant. .

Sincerely,
A TG

Dawn P. Ault

VAHSA Executive Director
dault@headstartva.org
804-347-6706

App. 60



Virginia Head Start State Collaboration Office
801 E. Main Street
Richmond, VA 23219-2901

October 7, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Head Start State Collaboration Office, | am writing in support of Virginia's
application for the Federal Preschool Expansion Grant. The Head Start State Collaboration Office’s
mission is to facilitate collaboration among Head Start agencies and entities that carry out activities
designed to benefit low income children from birth to school entry, and their families. Since it began
in 1965, Head Start has been and continues to be a strong and enduring presence in Virginia. In
2013, Virginia's Early Head Start and Head Start programs served more than 17,000 children and
16,000 families. We have partnered for many years with the Virginia Preschool Initiative (VP1)
throughout the state to combine our efforts to facilitate services to our neediest children and
families. We are eager to expand upon these partnerships for the VP1+ program planned through
this grant.

The Virginia Head Start State Collaboration Office looks forward to being a strong partner in this
initiative, facilitating partnerships with local Head Start programs and communities, knowing that
collectively, we can maximize our resources to serve more of our most vulnerable citizens, working
together to address the barriers many communities face in providing access to high quality
preschool for our most at-risk children. Additionally, we are very excited to share our expertise and
resources in delivering a comprehensive array of child development services to disadvantaged
children and families, which will be an integral component of the VPl+ program.

The Virginia Head Start State Collabaration Office is eager to be a part of this opportunity to ensure
the highest quality preschool for Virginia's children, refining and enhancing our system of school
readiness across the state. We are happy to support this application and the implementation of this
exciting new initiative in Virginia.

Sincerely,

(b)(6)

Aleta M. Lawson 4
Director
aleta.lawson@dss.virginia.gov
804-726-7468

App. 61



- Virginia Home Visiting Consortium

September 29, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On hehalf of Virginia’s Home Visiting Consortium, | am writing to support Virginia’'s application for the Federal Preschool
Expansion Grant. Virginia's Home Visiting Consortium is a collaboration of statewide early childhood home visiting
programs that serve families of children from pregnancy through age 5. State Coordinators of each home visiting
program are the Consortium membership.

Since 2006, the Consortium has been improving the quality, efficiency and effectiveness of early childhood home visiting
services in Virginia through interagency collaboration and by focusing on five areas:

e State policies and procedures;

+ Technical assistance to local coalitions and. communities;.

e  Core training for all early childhood home visitaers;

+ Interagency efforts to improve screening, data collection and evaluation processes;

e  Collaborative programs with medical providers and child care providers.

Virginia was in.the first cohort of states selected to receive federal MIECHV funding, currently providing funding for
home visiting programs in 25 targeted, high risk communities acrass Virginia. This successful project is evidence of
Virginia's ahility to. convene diverse partners — at both state and local levels - in. the kind. of strong collaboration needed.
to implement and sustain this Federal Preschool Grant. CHIP of Virginia, Parents as Teachers, Healthy Families, Resource
Mothers, Healthy Start, Project Link, Babycare, Early Head. Start and. Head Start, and Nurse Family Partnership, as well as.
our strong state-to-local network of Smart Beginnings pulled together to collaborate in. management of the planning,.
implementation, and evaluation. efforts for this project..

In Virginia, home visiting has successfully sustained. programming that requires extensive outreach. and engagement of
families, schools, hospitals, and child care providers. This includes the cultivation of supportive relationships with
families, across early care and education systems in overlap with all of the following sub grantees (with the exception of
Brunswick): Norfelk, Winchester, Richmond, Petersburg, Chesterfield, Henrico, Fairfax, Prince William, Sussex,
Brunswick, and Giles. The risk factors that we lock at for home visiting services are the same as those found in
communities identified as high need for preschool services.

Virginia's entire home visiting community looks forward to being part of the Federal Preschaol Grant, in communities.
across Virginia, serving as partners with schools and child care providers to engage parents and families. | am confident
that Virginia has the infrastructure, partnerships, at both the state and local levels — to successfully implement this
important Federal Preschool Expansion. Grant..

| wholeheartedly endorse and support their application.

Sincerely,
{b)®)

Chair
Virginia Home Visiting Consortium App. 62
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October 3, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S, Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dcear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Municipal League, [ am writing in support of
Virginia’s application for the Federal Preschool Expansion Grant. (ur
orgaunization represents all of Virginia's 39 cities, 150 towns and 12 counties.

Investing in early education will save money down the road on remediation,
retention, criminal justice. Our local govermments and school divisions want to be
able Lo access publicly funded preschool for the children in their communities but
too oflen they struggle to make the local match or find space in their schools,

VML supports Virginia’s application for fecleral funds to expand high-quality
preschool because we believe this grant will provide the opportunity to better
understand and address the barriers that too many of owr communities currently
face with increasing access to high quality preschool, especially for our most at-
risk children.

A number of schools in Virginia arc facing the loss of accreditation status. OQur
cities, tlowns and counties, and indeed the Commonwealth, will not be able to
attract business and economic development if we arce unable to address the
prohlems faced by low-performing schools. Broader access to pre-Kindergarten is
a tried and trusted approach to improving the academic outcomes for students
who are educationally at risk.

Sincerely,
(b}(6)

Kimberly A, Winn
Executive Director

Love s Gharv it s )&’pnrjr:lgs TocriHer S Tgosg
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October 6, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia PTA, [ am writing to support Virginia's application for the Federal
Preschool Expansion Grant. We believe this grant will allow our state the important opportunity to
expand high quality prescheol programs to reach and serve additional eligible children, and to
cnhance our state’s preschool program infrastructure and capacity to deliver high quality preschool
programs,

VA PTA's mission is to make every child's potential a reality by engaging and empowering families
and communities to advocate for all children. We have nearly 300,000 across the Commonwealth
and are committed to building engaged and educated parents - eager to contribute to the success of
their children, our students.

We look forward to bringing our advocacy expertisc and state-wide presence to this application
and serve as a partner and resource for communities in the implementation of this grant. Every
year, the Virginia PTA seeks member input on a wide variety of legislative positions and mandatory
Pre-K programs is always high on the list. Qur official positions reads: Virginia PTA supports,
requiring school divisions to offer state funded pre-K. programs that would be available but not mandatory
for children.

You may. also be aware that National PTA supports the Strong Start For America’s Children Act and
released this statement, in part: “National PTA supports federal and state incentives for high-quality child
care and preschool programs for children from birth to age five.”

VA PTA is pleased to be part of this opportunity to ensure access to additional high quality
preschool experiences for at-risk 4-year-clds in Virginia. Parents across Virginia understand the
importance of providing all children the chance to start school healthy and ready to learn. Our
parent volunteers see first-hand the difference it makes when a child has had a strong preschool
start and access to supportive services in the early years. VA PTA knows that to make our schools
stronger, we need to ensure children have access to high-quality preschool.

App. 64



We look forward to the opportunity to support this grant opportunity for Virginia - both at the
statewide systems level and at the local level, supporting Virginia's high-needs communities with
VA PTA’s strong tradition of hands-on volunteer work in schools.

Sincerely,

(b)(6)

Brenda Sheridan
President, Virginia PTA

App. 65



October 6, 2014

Secretary Sylvia Burwell
Sccretary Arnc Duncan
U.S. Department of Education

400 Maryland Avcnue, SW
Washington, D.C. 20202

Dear Sccretary Burwell and Scerctary Duncan:

On behalf of the Virginia Retired Teachers Association (VRTA), I am writing to you in support
of Virginia’s application for the Fedceral Preschool Expansion Grant. We belicve this grant will
allow our statc to capitalizc on the cxisting momentum for sustaining high quality preschool
programs to rcach and scrve additional cligible children, and to cnhance our statc’s preschool
program infrastructurc and capacity to dcliver high quality preschool programs. An important
part of VRTA’s mission is to improve and support public education.

We look forward to bringing our cxpertisc and statc-wide presence to this application and
scrving as a partner and resource for communities in the implementation of this grant.

VRTA is pleascd to be part of this opportunity to cnsurc access to additional high quality
preschool expericnees for at-risk 4-ycar-olds in Virginia. In addition to ncw rcsources, this
initiative will provide an oppertunity for further refining and enhancing our systcm of school
readiness across the state. Ultimately, it is our hope that this grant will give us the opportunity to
clearly discern and address the barriers that many communities in Virginia currently face with
increasing access to high quality preschool, especially for our most at-risk children. We look
forward to being part of the implementation of the effort. Please contact me should you have any
questions or need additional information.

Sincerely,
Bceatrice Morris
Legislative Chair

(540) 867-5109
Beam 1340 @ verizon.net

App. 66



Prevent Child Abllse 2211 Dickens Road. Suite 204

. Vl]’gll’lla Richmond, Virgima 23230
(BO4) 359-0166 » Fax (K04} 359-3063

September 29, 2014

Secretary Sylvia Burwell

Secretary Arne Duncan
U.S. Department of Education

400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of the Virginia Statewide Parent Education Coalition (VSPEC), [ am writing in
support of Virginia’s application for the Federal Preschool Expansion Grant. We believe this grant
will allow our state to capitalize on the existing momentum for sustaining high quality preschool
programs to reach and serve additional cligible children, and to enhance our state’s preschool
program infrastructure and capacity to deliver high quality preschool programs.

Created as a public/private partnership between Prevent Child Abuse Virginia (PCAV) and the
Virginia Department of Health, VSPEC's mission is to ensure that all caregivers have access to
quality parent education, information, services and support necessary to raise happy, healthy
families. The membership consists of more than 60 parent educators who represent a host of
organizations/agencies from across Virginia. Examples include: Children’s Hospital of the Kings
Daughters in Norfolk; the Virginia Extension Service with members from Blacksburg, Eastern
Virginia, and Petersburg; Fairfax County Human Services; the Community Services Board in
Lynchburg; and Greater Richmond SCAN. Many members are partners in Smart Beginnings
Coalitions at the local level and will support the activities described in this proposal.

We look forward to bringing our expertise as parent educators and state-wide presence to this
application and serve as partners and resources for communities in the implementation of this
grant.

VSPEC is pleased to be part of this opportunity to ensure access to additional high quality preschool
experiences for at-risk 4-year-olds in Virginia. In addition to new resources, this initiative will
provide an opportunity for further enhancing our system of school readiness across the state.

We look forward to being part of the implementation of the effort and ensuring that Virginia's
parents of preschoolers have tocls as their children’s first teachers to succeed in preschool
programs. Please contact me should you have any questions or need additional information.

Sincerely,

{b)(6)

]Uilanna W. Schuchert

Executive Director

Valuing Children, Strengthening Families. Engaging Commnities,

ww &(DB'(.&KV org
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For Virginia s
Children

701 East Franklin Street,
Suite 807

Richmond, Yirginia 23219
804-649-0134

www . vakids.org

Board of Directors
Chairman,
John C. Purnell, Jr.

Vice Chairman,
Charlotte McNulty Kagey.

Treasurer.
lames W. Wilson,

Secretary
Leslie Kaplan, Ed.D.

Stacy Hawkins Adams,

Huey J. Battle

The Honorable Sandra D, Bowen
lamie Dyke Clancey.

The Hon. Katherine Hanley.
Keith Hare

Margaret Keightley

Rebecca Kneedler, Ed.D.
Barry, D. Koval

The Rev. ]. Fletcher Lowe, Jr.
lulie D, McClellan, Esqg.

The Honerable William. Mims.

The Honorable Carolyn J. Moss,

Executive Director

Margaret Nimmo Crowe.

October 2, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

On behalf of Voices for Virginia’s Children, | am writing in support of
Virginia’s application for the Federal Preschool Expansion Grant. In our advocacy
work, we hear from elected officials, community leaders, educators and parents
from across the state about the popularity of the Virginia Preschool Initiative (VPI)
and the benefits it brings to their communities. We are pleased to support this effort
that will enable more children and families the chance to attend preschool and one
that will boost the impact and profile of this valuable community resource.

In our role as a statewide advocacy organization, we bring together other
organizations with an interest in policy decisions impacting young children and their
families through the Early Childhood Policy Network. For the past five years we have
led this Network in creating a Unified Policy Agenda shared by the 20+ organizations.
In each year that we have put cut the Unified Policy Agenda, expanding access to our
statewide preschool program has risen to the top as a shared priority.

During the 2014 General Assembly session our Early Childhood Poelicy
Network sought a fix to VPI formula allocation and won support from the Governar’s
office and the Hause and Senate. The final compromise between the House and
Senate included an additional on tap of the initial funding for VPI, to fix
issues with the allocation of preschool slots to communities. Support for early
childhoad initiatives was also evident in the formation of the legislative work group
on early childhood and the reception for legislators and business leaders hosted by
Delegates Chris Peace and Rob Krupicka in February 2014. We hope that the
Preschool Expansion Grant will strengthen support for future legislative victories.

Voices is pleased that this request will not only provide access to additional
high quality preschool experiences for at-risk 4-year-olds in Virginia, but also the
opportunity to support the quality and system-level improvements that will boost
the impact of this popular program. We look forward to being part of the
implementation of the effort.

Sincerely,
(b}(6)

Margaret Nimmao Crowe
Executive Director
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MARK ¥. LINEEURG, Ed.D. LEARNING FOR ALL 12 NORTH WASHINGTON STREET
SUPERINTENDENT WINCHESTER, VA 22601

September 29, 2014

Secretary Sylvia Burwell
Secretary Arne Duncan

U.S. Department of Education
400 Maryland Avenue, SW
Washington, D.C. 20202

Dear Secretary Burwell and Secretary Duncan:

This letter is in support of the Winchester Public School’s participation in Virginia’s
application for the Federal Preschool Expansion Grant. The Winchester Community has a
great need far this initiative with an average elementary school free and reduced lunch rate of
68%, the highest per capita growth rate of ELL students in Virginia, and unused Virginia
Preschool Initiative slots. We are delighted at the hope of providing greater access to high-
quality preschool services to the children in our community.

As leaders in our community, we all want every child to be healthy and ready to learn
when they start kindergarten. Though our roles and programs may be different, we are all
committed to working together to support Winchester Public Schools in increasing preschool
access, improving teacher quality, and providing comprehensive services to at-risk children
and families.

We believe this grant will provide an important opportunity for Winchester Public
Schools to work with a broad coalition of longstanding community partnerships to design,
develop, and implement extensive research based learning opportunities both inside and
outside the four walls of a classroom. This proposal builds upon the strength of these
successes, expands current partnerships, builds new relationships, and creates exciting new
initiatives.

Moreover, the Federal Preschool grant will allow Virginia to build on the hard work and
innovation of localities like ours who have been collaborating with private providers,
community-based non-profits and services, schools, libraries, businesses, health care
providers, and community colleges for years to create a continuum of high-quality services to
support children and families from birth through 3+ grade and beyond.

We stand ready to support, collaborate, and sustain increased access to high-quality
preschool, including comprehensive services, for the children and families in Winchester and

are pleased to support Virginia’s application.

Sincerely,

(b)(6)

Erica Truban, Chairman
Winchester Public Schools
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Charles ]. Devine, 111, M.D.
Health Director

Lord Fairfax Health District
107 N. Kent St., Suite 201
Winchester, VA 22601

(0)(6)

Mary E. Bowser, Ed. D.

Professor of Education, Director of Professional Licensure
Shenandoah University

School of Education and Human Development

(b)(6)

Karen K. Schultz, Ed. D.

Director & Professor, Center for Public Service & Scholarship
Shenandoah University

School of Education and Human Development

(b)(6)

Kim Herbstritt
Executive Director
Literacy Volunteers Winchester Area

(0)(6)

Mary Braun
Executive Director
Shenandoah Valley Discovery Museum
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(b)(6)

W. Thea Thomas
Executive Director
Tri-County Virginia O.1.C.
Apple Valley Head Start

(b)(6)

John Huddy
Director
Handley Regional Library

(b)(6)

Sara Schoonover-Martin
Executive Director
Healthy Familics Northern Shenandoah Valley
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A3. Executive Order

EO-22: Establishing the Commonwealth Council on Childhood Success .

/1172014
NUMBER TWENTY TW( (2(14)

Initiative

The optimal development of Virginia’s infants, toddlers, and young children is linked to our success as a
Commeonwealth. Children’s earliest experiences have a significant impact on their health, growth, and readiness to
succeed.

We must address the basic health, education, and child care needs ol young children, including the eurly
identification of intellectual and developmental delays. access to stable housing and nutriticus feeds, and high
quality child care and early education progrums. Public and other resources need to be used efficiently and
cffectively by local, state, and federal agencics, nonprofit organizations, and providers of health care, child care, and
education through early intervention and case management.

Establishment of the Council

Accordingly, by virtue of the authority vested in me as Governor under Article V of the Constitution of Virginia and
under the laws of the Commonwealth, including, but not imited to . §§ 2.2-134 and 2.2-135 of the Code of
Virginia, and subject to. my. continuing and ultimate authority and responsibility to act in such matters. [ hercby
estiblish the Commonwealth Council on Childhood Success.

Commonwcalth Council on Childhood Success (“CCCS™)

The Commonwealth Council on Childhood Success shall regulurly report to the Governor and the Children’s
Cabinct. It will conduct a comprehensive, statewide assessment of current programs, services, and local, state, and
federal public resources that serve Virginia’s children ages 0-8. In coordination with the Children’s Cabinet and
relevant state agencics, it will serve as a contral coordinating cntity to identify opportunitics and develop
recommendations [or improvement including, but not mited to: 1} funding for preschool, 2) kindergarten readiness,
3) strategics to. close the achicvement gap in. carly clementary. years, 4) the quality and accountability of child care,
programs and providers, and 3) coordination of services for at-risk families. The CCCS will also collaborate with
other entitics as appropriate. It will seek participation from relevant stakcholders, including the business community,
private and nonprofit providers, and advocucy organizations..

Composition of the CCCS

The CCCS shall be chaired by the Licutenant Governor and. consist of representatives of the following: Department
of Education: Department of Secial Services; Department of Behavioral Health and Developmental Services;
Department of Health; programs under part B, Section 619, und part C of the Individuals with Disabilities Lducation
Act; Child Care Development Fund; Virginia’s Head Start Collaboration; the Virginia Early Childheoed Foundation;
local educational agencies; institutions ol higher education; local providers of education and child care; local Head
Start programs: the business community; the legislature: and others with appropriate expertise, as appointed. by the
Governor.

Staffing .

Staft support for the CCCS will be furnished by the Office of the Licutenant Governor, and such other agencics and
offices as designated by the Governor. The CCCS will serve in an advisory role to the Governor, 1 accordance with
App. 72



§ 2.2-2100 of the Code of Virginia, and will meet upon the call of the Chair at least four times per year. The CCCS
will 1ssuc an annual report by no later than Junc 1, and any additional reports as nccessary.

Effective Date
This Executive Order shall be effective upon its signing and, pursuant to §§ 2.2-134 and  2.2-135 of the Code of

Virginia, shall remain in full force and cttect for a year from its signing or until superseded or rescinded.

Given under my hand and under the Seal ol the Commonwealth of Virginia this | Ith day of

August, 2014,

Terence R. McAuliffe, Governor

Attest:  Levar M. Stoncy, Scerctary of the Commonwecalth
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INDUSTRY COUNCIL CHAIR: MIKE DANIELS

* Invest in STEM-H cducation as an
important issuc to the business community
al all levels of education (at least half of well
paying “STEM jobs™ do not require a four
year degree} while providing well-rounded
education including needed “sott skills”

* Lstablish a goal of developing a globally
best-in-class system, not just a nationally
competitive one.

* (Question basic assumptions about our
education system, from calendars to,
compensation, to determine if they still
make sense in the 21st century,

* Strengthen the linkages between the
classroom and the workplace al all levels,
with cfforts by both the public and private
sectors,

s Reinvent our linear model of education to
recognize that in the 21st century economy
workers will need to re-enter our education
system throughout their career.

- Improve access 1o high quality carly

childhood education--a key determinanit
of both school readiness and third grade
reading attainment.

- Address the fragmentation and gaps that

exist in our current public policy approach
to early learning.

- Improve the flexibility of existing state

funding for at-risk preschoolers {the
Virginia Preschool Initiative] to allow it to
be more fully used at the local level.

- [dentify opportunitics for public/privale

partnerships to promote community-wide
avcess (o high quality carly learning.

- Implement appropriate models from the

privale seclorn, such as pay for performance,
in publicly funded child care and early
learning.

- Celebrate our current suceess in K-12

reform and accountability while recognizing
the inperative [or further improvement

te maintain our competitive advantage
nationally and improve our standing globally,

. Develop additional linkages between K-12

accountability measures and long-term post-
secondary and workplace success.

Build on our best in. the nation STEM-11
education program (as recognized by the U5,
Chamber of Commerce) to achieve global
best-in-class status.

- Forge partnership between the business

communily and K-12 schools, STEM-H
education, carcer readiness, refmagining
middle school, and mentoring students are key
opportunitics for the business community.

 Promote financial education so all students

obtain basic economic and financial skills and
support initiatives for teacher training in this
ared.

(b)(6)

GOAL:

Build on our nationally ranked
education system to develop
the world's best workforce for
the 21st century

* Build on ene of state government’s cote
assets--the Virgina Community College
System— as a critical gateway to both post-
secondary education and the workloree for
high school graduates and mid-career adults.

+ Acknowledge funding and affordability
challenges as well as the need to adapt to
potential technological innovations. in the
higher education instructional and business
maodel.

¢ Support the Virginia Business Higher
Education Counail's Grow By Degrees
coalition’s objectives, including its “College,
Knowledge and Jobs” policy agenda and
sustained implementation of the *Top Jobs”
Actof 2011

+ Prioritize the “lop Jobs” components with the
most business salience — increased STEM-1]
education and career readiness, including
industry certification and licensure for high-
demand, high-skilled jobs.



B1. Virginia's Definition of School Readiness

Virginia’s Definition of School Readiness

“School readiness” describes the capabilities of children, their families, schools, and communities that will best
promote student success in kindergarten and beyond. Each component - children, families, schools and communities -
plays an essential role in the development of school readiness. No one component can stand on its own,

s Ready Children. A ready child is prepared socially, personally, physically, and intellectually within the
developmental domains addressed in Virginia's six Foundation Blocks far Early Learning: literacy, mathematics,
science, history and social science, physical and motor development, and personal and social development. Children
develop holistically; growth and development in one area depends upon development in other areas.

+ Ready Families. A ready family has adults who understand they are the most important people in the child’s life and
take responsibility for the child’s school readiness through direct, frequent, and positive involvement and interest in
the child. Adults recognize their role as the child’s first and most important teacher, providing steady and supportive
relationships, ensuring safe and consistent environments, promoting good health, and fostering curiosity, excitement
about learning, determinaticn, and self-control.

» Ready Schools. A ready school accepts all children and provides a seamless transition to a high-quality learning
environment by engaging the whole community. A ready school welcomes all children with opportunities to enhance
and build confidence in their skills, knowledge, and abilities. Children in ready schools are led by skilled teachers,
who recognize, reinforce, and extend children’s strengths and who are sensitive to cultural values and individual
differences..

¢ Ready Communities. A ready community plays a crucial part in supporting families in their role as primary stewards
of children’s readiness.. Ready communities, including businesses, faith-based organizations, early childhood service
providers, community groups and local governments, work together to support children's school and long term
success by providing families affordable access to information, services, high-quality child care, and early learning
opportunities.

Indicators of School Readiness
In order to define, assess, and track school readiness, we must set cbjectives, research-based benchmarks for each
component of school readiness and develop clear strategies for measuring progress towards these benchmarks..

s Ready children...

c. communicate effectively with adults and children by:
» labeling objects and feelings;
= providing simple descriptions for events;
» effectively conveying information, desires, and needs; and
= using simple language and grammar to solve problems and to negotiate social interactions with adults and
peers.

o. display emerging literacy skills by:
» showing interest in and interacting with books as they are read by adults;
= answering questions;
» learning to use new words and tell stories;
recognizing and producing speech sounds, such as rhymes, beginning sounds, and letter sounds;
identifying the letters of the alphabet;
learning about print concepts from books, signs, and household objects; and
- engaging in drawing and pretend writing and writing their name, letters, and other printed symbols.
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o show an interest and skill in mathematics by:.
» counting and using numbers to describe and compare;.
» recoghizing and sorting simple shapes and describing their position;.
= identifying simple patterns;.
= making comparisons based on length, weight, time, temperature, and size; and.
= using objects in play, experimenting with materials, building blocks and puzzles.

o, build early. science skills by:.
= exploring and showing curiosity;.
= asking and answering questions about nature, why things happen and how things work;
» identifying patterns and changes in daily life; and
= making observations based on the five senses...

o learn about history and social studies by:.
= interacting with their family, peers, religious, and social communities;.
» recognizing ways. in which people are alike and different; and
» recognizing the relationships between people, places and time..

o enhance physical and motor development by:
= learning to control their bodies;
» strengthening their muscles;. .
» practicing different movements;..
= participating in regular physical activity; and
» practicing healthy living and appropriate daily care routines.. .

o, exhibit personal and social skills and a sense of self-worth by:
= feeling secure and valued in their relationships;.
= expressing their emotions and taking pride in their accomplishments;.
» recognizing the consequences. of their actions;.
» showing self-control; and.
» cooperating with others, using nonphysical ways to resolve conflicts..

.-. Ready families...

o interact with their. children,. helping them to develop listening and communication skills and to express their
feelings, needs, and wants..  Adults:.
» read to and speak with children regularly and respectfully;.
» appreciate the child’s view of the world;.
= encourage exploration of the world in which they live;.
= are trustworthy and dependable; and
» engage with children with joy, warmth, and comfort..

o, encourage and act as the bridge to positive social relationships. . Adults:
» help children learn to cooperate with others;.
» help children follow simple directions and complete basic tasks;.
= foster friendships with other. children;.
» teach children routines and how to respond to rules and structure;.
» help children learn how to handle disappeointments; and.
= expose children to and help them describe different pecple, places, and things..

c ensure their children are healthy by:.
= completing all appropriate eye, ear, dental and other medical screenings as well as immunizations..

| s Ready schools...

o smooth the transition between home and school by:.
» communicating kindergarten standards and other school information to families through activities such as
home visits, telephone calls, questionnaires, and kindergarten visitation days; and
= forming effective relationships with parents and early childhood programs to share children’s pre-
kindergarten experiences and to assess their development..
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o support instruction and staff development by:
= employing highly qualified teachers;
» maintaining appropriate class sizes;.
= encouraging professional development;. and
» using best practices in the classroom...

@ support teachers as they assess the individual needs. of children, design instruction based on these needs, and
regularly monitor. students’ progress..

o partner with communities by participating in activities such as:
= recreational and enrichment programs;,
= family literacy activities;
= hefore and after school care;
» open houses; and
= communication with other early childhood education programs. in the community..

o provide resources and services to address the diverse and individual needs of students including:.
» educational services;.
» health and mental health services; and
= social services. .

o, emphasize the importance of early childhood education by:.
» regularly reviewing the quality, appropriateness, and alignment of the curriculum across all grades and
phases of development; and
» regularly focusing on and supporting the quality of teachers’ interactions with children at all grade levels..

+ Ready communities...

o, promote collaberation to reach the most vulnerable children and families threugh diverse channels of
communication by: .
= supporting effective, innovative strategies; and.
» building a sustainable, comprehensive system that maximizes resources.. ..

o, . ensure all children have access to high-quality early care and education programs. .

o provide accessible and. affordable family services related to physical health, mental health, and lifelong
learning.. These services include:.
= literacy, English language learning, parenting skills, and adult education;..
» home visiting programs;. .
= basic health care and nutrition services, including prenatal care;..
= mental health counseling;..
» early identification and treatment for. children with disabilities and other special needs;..
» drug and alcohol counseling;..
» family court services; and
= child abuse prevention..

o promote public assets such. as parks, libraries, recreational facilities,. civic and cultural venues and other.
opportunities to provide a better quality of life for families, encourage early learning opportunities, and foster.
community participation...

o, regularly assess the status of children, families, schools, and community resources with regard to their role in
school readiness and use these assessments in program planning and resource allocation..
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B2. Milestones of Child Development

A Guide to Young Children’s

Milestones of Child Development Learning and Development

from Birth to Kindergarten

(b)(6)

Virginia’s Early Childhood Development Alignment Project
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Milestones of Child Development
Learning and Development from Birth to Kindergarten

Virginia’s Early Childhood Development Alignment Project

COPYRIGHT 2008

Office of Early Childhood Development
Virginia Department of Social Services

Revised 2013
Virginia Early Childhood Foundation for the
Virginia Early Childhood Advisory Council

We encourage replication and use of these materials for non-profit purposes.

Office of Early Childhood Development
Virginia Department of Social Services
801 E. Main Street
Richmond, Virginia 23219-2901
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The Milestones of Child Development were developed for young
children, ages birth to kindergarten. To inform one's use of the
Milestones, it is essential to understand their intended purpose and
features.

Virginia®s Adifestones of Child Development are:

* Research-based, with emphasis on requirements to use positive,
responsive adult-child relationships as the key ingredient for
creating a learning environment for young children;,

» Built upon, but not duplicating, licensing standards;

» Aligned with Virginia's Pre-K-12 system, Virginia's Foundation.
Blocks for Farly Learning, and the Head Start Chitd Cutcomes.
Frarmework;

« Wiritten to be readily understandable for users;

* Focused on providing age- and stage-appropriate, multi-
dimensional opportunities for promoting and enhancing child
development;

* Developed with consideration to children’s individual rates at
which they progress through common developmental milestones,
as well as the different pattems exhibited in children's strengths
across the learning domains. The goal must be to fit enriched
learning opportunities to the child rather than to fit the child into
preconceived, *one-size-fits-all" paths.

As important as it is to understand what the Mifestonies are, it is
equally important to state what they are not.

Virginia's AMifestones of Child Development are not:

= A developmental checklist or an exact sequence of
developmental indicators;

= A curriculum, although they can be adapted by caregivers and
educators to supplement many different curricula;

* An assessment tool ta determine children's eligibility. for various
programs or services; to gauge children’s functioning or skills for
an Individualized Family Service Plan {IFSP} or an Individualized
Education Program (IEP); or to collect statewide information on
the overall status of children in the Commonwealth of Virginia;

* A resource meant to limit the creativity of families, child care
providers, or teachers.

Structure and Content of the Aifestones:

Because children learmn and develop by experencing the world as
a whole, the Virginia Milestones of Child Develapment cover six
major domains — or areas — of development. These six domains
represent a commonly held, and research-based, organization of
the dimensions of children's overall development.

Though presented separately, the six domains of children's
development are inextricably interrelated. Children develop
holistically; growth and development in one area often influences
and/or depends upon development in other areas. Itis, therefore,
imperative to recognize the interconnectedness of children's early
development in ather areas. For that reason, no single domain is
more impoitant than another.
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The domains used to organize Virginia's Milestones of
Child Development are:

» Social and Emotional Development;
» Approaches to Learning;

» Language and Literacy;

» Cognition and General Knowledge;
* Fine Arts; and

* Physical Development and Health.

Each of the six domains begins with an intreduction that defines
the definitions and rationale for each domain. Within each domain

are strands or compenents of a domain area that, when combined,

represent the comprehensive elements of the domain.

Each individual strand is broken down by indicator, example, and
strategy:

Indicator — A general statement that indicates the knowledge, skills,

and/or attitudes toward learning that a child may exhibit during a
given developmental stage.

Example - Defines what a child is doing to demonstrate he is
acquiring the knowledge, skills, and/or attitudes toward learning
addressed in the specific indicator.

Strategy = A suggested learning activity or interactive approach for

adults to help children develop toward desired indicators and goals.
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Importantly, the Milestones of Child Development are arranged
aleng a continuum of development, a predictable but not rigid
progression of accomplishments that are sequenced in the order in
which they emerge in most children according to current research.
We know, however, that children are unique individuals who
develop at different rates—and, therefore, the age ranges are
intentionally broad and overlap. The suggested developmental
continuum serves as a general guide to help adults identify a
progressive set of knowledge, skills, and dispositions that are likely
to occur as a child matures. Color shading is used along each
strand to denote the approximate age range during which a child
may. exhibit a given indicator. Additionally, caregivers and early
childhood professionals should be aware that the development

of skills in one area is related to and influences development in
other areas—consequently, daily routines and planned learning
experiences should integrate skill-building across domains and
related strands.

To help acquaint you with the Mifestones of Child Development,
an gverview section Is included beginning on Page 1—detailing
the comprehensive list of indicators for each domain plus related
“Strands-at-a-Glance, " one-page guides for each strand that offer
a sample of the indicators, examples, and strategies included within
the comprehensive set of Milestones.
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These overview pages are structured as follows:

Overview of Indicators

Overview of Indicators
Approaches to Learning

uapesiopury o} yuig

winnuiuo) jejuawdojpasag

-

— —

Strand 1:

\ -
i : / Strand 2:
\ Persistence /

Curiosity and Initiative
_,_.-“‘/

. Strand 3: \

Creativity &
Inventiveness

Strand 4:

Reasoning &
melem Sole

Al

58

AS.

Ab

A7,

A8

A9,

Observe objects and people fara
brief periad of time.

. Seok attention of adutt.

Pay artention. brigfly. and tryto
reproduce inter esting and
pleasurable. effects and events,

. Increasethe amount of ime they

can persistin_ repetitive. tasks or
prefarred activitias.

Increase persistence in trying 1
complete atask after previous
atternpts have failed, sometimes
secking the help of others.

Graw in abily to persistin and
complete tasks, activities, prajects,
and experiences.

Increase persistence in achivitie s
despite frustration or
disappointment.

Recognize. and solve problems
independently through trial and
errorangd, by interacting with, pesrs
and adults.

Set goals, develop plans, and
complete tasks.

B1. Show awarenessef and interest. in
the emargnment

B2. Engage in and actively explare self,
objects, and. surroundings.

B3. Show eagerness and curipsity asa
learner.

B4. Demonstrate. ability tn inftiative
activities,

BS. Participate. in anincreasing. variety
of tasksand activities.,

B&, Develop increased ability to make
independent chaices.

B7. Find and use materials to follow
trough on an idea or plan.

B8, Initiate play with others,

BS. Offerto help with chores artask.

B10. Invent projects and work on them
with litfle. assistance.

B11, Graw in eagerness to [earn about
and discuss a growing range of
topics, ideas and tasks.

C1, Natice and shaw inter estin and
excitement, with familiar objects,

people, and events.

C2. Approach and explorenew

experiences in familiar. settings.

Delight.in finding new proper ties and

uses for familiar objects and

eXpErENCes.

C4. Pretend and usa imagination during
play.

C5. Imtate. action observed in another

situation.

Bppr oach tasks experimentally |

adapting asthe activity evolves.

C7. Usaimaginstion to creata origingl
thaughts, ideas, or. products.

C8. Approach tasks and activities with
ingreased flexibility , imagination, and
inventiveness.

(9. Use creativity and inventiveness to
complete, projects or tasks.

C10. Make changss to afamibar story by
adding actions. or. characters,

C11, Represent reality in a variety of
ways {e.g., pretend play, drawing,
making up staries).

c3

5
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D1.

D2

D3.

D4.

o5
Ds.

b7

8.

Da.

Explor e object characteristics{e.q.,
size, shape, texture] in many

dif ferent ways.

Behave in. consistent ways to eligit
desired response.

Use sounds, gestures, and
maovements to impact the
environment and interactions.

Realize that people or things. _
even when out of wew (objec

perinanence.

Use abjects asintended.
Demonstrate  beqginning
understanding of causeand effect,
especially of own. actions.

Seek assistance fram an adult or
angther. child 10 solve prablems.
Explain reasons why simple events
DLLUr,

Develop increasing abilities to
classify. compare. and contrast
objects, events and expenences.

D10, Recagnize and salve problems

through active explaration, and
interactians and discussians with
others.

D11, Create a strategy based on one

learning event and extend itto a
nevy learning opportunity.

D12, Demonstrate understanding of others’

iNtentigns or, motivations.

D13, Talk about recent experiences,

meaningful events and interesting ideas.

D14, Waork, with others ta find a selution,

using problem solving strategies.

Here, the comprehensive,
set of indicators is included
for each strand.

Note: While the indicators are
placed in sequence along the
vertical column, children may.
accomplish them in any order..
The indicators are numbered
only. for the convenience of
instructional planning and

net for formal assessment
purposes.




“Strands-At-A-Glance”

Approaches to Learning—the inclinations, dispositions, attitudes, habits, and styles that reflect the many ways that children involve
themselves in learning.

Strand 1: Persistence—Continued attentiveness that indicates the ability to retain meaningful information and ideas and to use best

practices in future activities and situations.

Birth to 18 months 18 months to 36 months 36 months to 48 months 48 months and older
Indicators Indicators Indicators Indicators
For the Children Are Learing To... Children Are Learning To... Children Are Leaming To... Children Are Leaming To...
purposes s Obzare obeects and peaple tor a bre! penad *Increase the amount ol hme they can = Grow i ability to persislin and compiede +Rerognize and solve problems
. af . (A5} persist in regettive tasks or prefetred tasks, actwibes, projects, and expenences. mdependently. {A8)
of this » Huslel attietion ol iclull (A2) activibies. (Ad) (A6} » St goals, develop phans, and complete
H » Pay aftentan hr sdly and Ty to reproduce *ACHdSY FURSSTONCE i Trying T complety « Increase persistence m activilues daspite lasks, {AS}
ovEIVIEW st and plesanble efects and # lusk after previous aitempls have laled frustraton or disappowtment (A7) + Show growing capacity to maintain Here, the
gwde, each avenls (A3) {(A5) Examples concenralion over time. (A10) definitions
indicator Examples . $xam~ﬁle50b The Child Yau May Observe The Child... ; Examples of the
. ired You May Observe The Child... ou May Lbserve The Lhild.... « Use matenals 10 create a cullage, warking You May Observe The Child.... ]
15 palre o Exarie Aoy, ratlie, ar bige fur s ot pengd = Work af builhng a Bock structire fer a on fn 3 locused mannes +Focus an an aclivity. domain and
with one b Lirre shart periad of rme Persisthin atternpt ta fod missing pieces of a = Alar approach ta tasks when initiad strand serve
| » Sirlez, Batbible, parel sustam eye-cortact with 'E'I‘- i U‘;‘"‘-*’""-‘-" vath 3”""|'Ubi'-'“3 ang "':"’Ud' to ll"" sumething new with the appreach does not wark.

. hen mealy £ [ . . H
exampie aluh, wnp ther gut repeatedly Playtoug | *Wark on building a specific itam, though the as a quCk
and one » Use cectinn behimioes o gel adults” stternion » Try vanans S"GI{TOS n ? shape-sarting toy *Successtully complete a challenging P“”—le- design may changa during the process, reference

& Gransy, reeluasey, reegesp, antd reertfeasy an uninl the shape finaliy bis. *Spill a cup of uice un the lloor, clean it up, » hsregard actiilios nearby while :
related ahct, *Tryto stor the 2ipper on Coal repeatedly and ask lor more juice maintauing locus and concentration on the
. 1 o H
strate = Lift arms up wiile craing o be poked up and urtl able t= do the task withaut heip Strategies lask at hand.
gy comforted. Strategies You Can Help/Support By... * Remember on a day-to-day basis to
. tam lang-t jects.
Strategies You Can Help/Support By... » Designing projects that take more than one MAIMBIA fang-Term projec
You Can Help/Support By... * Prgviting sever i stacking type doys that day lo complele, Strategies
« Providing culd with opaartunites 1a explore erceurage 3 child te wse o vanety of « Ofiering suggesbens lar overcoming You Can Help/Support By...
charactesistics of safe objects AUTAnS, challenges only aket he asks foi » Facilitating play and activities between chitd
= Praviding cinld with consistent 1espatses, * Demonstrating canfidence in child by ot asmslance. ) and others.
enaranments, and roatim:s }:IFJ;:EI';E:; ':Edn';?t:“ng when child «5 - P;qwdmu adequat_e ume ‘?”d support fer * Encomaging C"‘Ii!d 10 try newv approaches
» Praviding ciild with a safe enviranment in e - - child to complsre increasingly camplex withoul intervening,
» Notizing and makisg specific comments games or tasks.

alt ; . = Talking with child about her activities and
aboit a chil's eftors and « Commending ¢hild for handling frustration p|an5_g

accomplishments. ol disappointment in socially approptale

which to exglare a variety of age-appropnate
materials.

* Olsurving chuld to understand and supzart » Creating projects Tor child to work an over

A N . o oAvaE! | WayS. T
temperament, learning styles, and interests * Being avarable and reann{lmg when child ays time.
grecuntess preblems, vamcut beng - -
It L = Providing adequate time and support for

chili 1o complete increasingly complex
activities, games, or tagks,

Sample Indicators, Examples, and Strategies are organized along a developmental continuum by age ranges: birth to 18
months; 18 to 36 months; 36 months to 48 months; and 48 months and older.
Note: Because young children develop at unique rates, a child may exhibit a particular indicator in a different sequence,

or at a later date. These intend to serve as guides, and are not for formal assessment purposes.
A a5
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Following this overview section begins the comprehensive set of Milestones. Each domain includes an introductory page, providing a

rationale and definition for each strand. The domain sections are color-coded to promote user-friendliness. Here is an example:

The Comprehensive Set of Virginia’s Milestones of Child Development

Strand 1: Persistence

Indicators:
Indicators Examples Strategies
A general Children Are Leaming To.... You May Observe the Child.... Yau Can Help/Support By..... Strategies.
;ta:eme:; that J':‘:Ie ksrryz ab otz ard prap 2 ‘o abrsf paricd of . Exam e atoy. rui g, o bucebor 2 tnel dencd ol tre. E;;:;|3EI%;I;|:.|th,::{:;||:9;?;5:|:;.9:1:_, explare £ *lerent ciaraclansicsof sa%e abjects Suggested actr\”tres or
ernes e

knowledge, skills,
and/or attitudes
that a child may.
exhibit during a
developmental
stage from birth
to kindergarten.

A2 Held zetion o aruh,

A3, Paymterin brafy Aad iyt rearndte
int2rasting and aleasurakle efferts ane, evarits

Ad_ Increase the smaunt oftime they. cen persistin
* repaticive, tasks or prederrec, activities.

AB_ ncrease persiztence in fryirg b complete a
task, atter, previcus, sttempts, have feiled, sometimes
seeking the help, of others.

Sm g, babbe, avd sustam eve-coract wih adull

Wsteesran, alvrenes, 51, ez ot aeulls, ang e

G-azg, releasy, re-crasp.uid re-elesse zr ok et

Lz v, g weenl, sogern b i gl vl gl Gad

Wigrg atbailing @ blesk strosture lar 2 slaot pancd af mne.

il aearma g sty vl uboets el du epy L aul, el ¢

Try war aus £hazes i ashaae-sortng toy anbl the 31zpe ‘malke his.

T b atin il g, o sooal bbbl alihe b e s ool el

Resaondng approp-ataly Lo iresacbons witt ol Idthreagl lzc alesprezsicrs anc
langaacs, 43 ng Ex: ic.

T v, ol I e T purs stenl s eagansty o owgile, ol sl

Pravid 1g £oilc watr o szle @i -onm enLic weice 1o expar 2 3 variety ol age-
4par aprivE maleriy 5.

Gz iy ool W2 oreheainnd ol suppan Dlsmipasns ey sty s, el

rlgnsly

Prawidimg seveal stackirg tepe toys that encourzge 3cnild o use 3vaney ol
mezgns 2cl asduTairg ard stacomg.

Lot s,

ok e gkl Dyl e e an e gt ey sl
oz i B

ol

Mobe ~g and 1 aking spzc e coT T2y abeat acnild s ellorts aad gccomp suments.

Bz oy btz el v chngg, e I pogouetees, prokloos salbay? Geg
I 1R

behaviors for adults

to support a child's
acquisition. of a specific
indicator, or desired.
outcome.

It is recommended that
adults incorporate many
and varied strategies to
support young children’s
healthy growth and
development and to tailor
them to the individual
needs of each child.

Examples in the Context of Daily Routines, Activities, and Play:

Here are samples of a child’s behaviors, skills, or. dispositions that you may. observe
in the context of daily routines, activities, and play that demonstrate his learning of a
particular skill or knowledge and his understanding of a particular concept.
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Note: While the indicators
are placed in sequence (as
signified by color shading
along the vertical columny,
children may accomplish
them in any order. The
indicators are numbered
only for the convenience
of instructional planning
and not for formal
assessment purposes.
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Overview of Virginia’s Foundation Blocks
for Early Learning

The value of early education is imperative to the
future academic success and the growth of children's
intellectual development. Virginia's Foundation Blocks
for Early Learning: Comprehensive Standards for
Four-Year-Olds provides a measurable range of skills
and knowledge essential for four-year-clds to be
successful in kindergarten.

The purpose of this document is to provide early
childhood educators a set.of minimum.standards.in
literacy, mathematics, science. history and social
stience, health and physical development, personal
and social development, music, and the visual arts,
with indicaters of success for entering kindergarten
that are derived fram scientifically-based research.
The standards reflect a consensus af children's
conceptual learning, acquisition of basic knowledge,
and participation in meaningful and relevant learning
experiences. The standards are aligned with Virginia's
Kindergarten Standards of Learning (SOL) and
Virginia's Phonological Awareness Literacy Screening
{(FALS)

The material is organized for use. as a tool for early
childhood educators in developing curriculum and
meaningful classroom activities for every child.
Observant and responsive teachers adapt the
curriculum, learning environment, and materials

and equipment ta meet the needs of children with
disabilities and developmental delays, with special
health cars nseds, children who are homelsss, children
who are English Language Learners, and children who
are gifted. The type of instructional activities typically
present.in early childhood programs facilitate this.
development. Some examples of such activities are:
using real-life, hands-on activities, repetition, visual
representation, and experiential activities. All of these
activities provide a context for meaningful learning
necessary far all children, but especially critical for
English Language Learners and children with special
needs.

Each Foundation Block is in box format and is
organized to build towards the Virginia Kindergarten
Standards of Learning. Following the boxes are
expectation indicators for the Foundation Blocks.
Sample teaching activities are included to assist
teachers in the planning of meaningful classroom
activities. Helpful definitions and references to
hational consensus documents and resources are
listed in the back of thie document.

Althaugh subject area blocks are presented
separately, teachers should emphasize integration.
of [earning across subjects. Many of the sample
activities show how teachers can integrate
experiences for young children across subject

areas effectively. For example, supparting enriched
language experiences within sclence and soclial
studies can provide children with the opportunity to
increase vocabulary development through meaningful
conversation. Curriculum integration enables
preschool teachers to identify the connections
within and among the. content areas, and Lo provide a.
relevant context for children’s engagement. in learning.

Self-regulation is emerging as a strong predictor of
school achievement and is a priority focus area along
with literacy and mathematics. Social development
is supparted when children participate in small and
large group learning activities and engage in positive
interactions with teachers and peers. The priority is
to encourage growing independence through a broad,
range of activities and experiences that promote
children's developing competence. The Foundation
Blocks provide practical application within and across
content areas to promote quality teaching and
learning.




Virginia Literacy Foundation Block 1

Oral Language
The child will develop listening and speaking skills
by communicating experiences and ideas orally.

Oral Language

Children gain language and vocabulary skills by having
multiple and frequent opportunities to talk, as well as
listen to, adults and peers. These opportunities must
occur frequently throughout the day as children begin
toread and write.

aj

by

)

e)

Listen with increasing attention to spoken
language. conversations, and texts read. aloud.

Correctly identify characters, objects. and
actions.in a text. with or without pictures and
begin to comment about each.

Make predictions about what might happen in a
story.

Use complete sentences to ask and answer.
questions about experiences or about what has
been read.

Use appropriate and expanding language for.a
variety.of purposes, e.g.. ask questions, express.
heeds, get information.

Engage in turn taking exchanges and rules
of polite conversation with adults and peers,

understanding that conversation fs interactive,

Listen attentively to stories in a whole class
setting.

Follow simple. one- and. two-step oral directions.

Sample Activities

Engage children in conversation frequently
throughout the day. Model the etiguette of
conversation by using complete sentences,
correct grammar, and responding accordingly in
both the speaker and listener roles.

Respond to children's. communication and allow.
them to taks the conversational lead while
encouraging them to speak audibly in complete
sentences, expressing thoughts, feglings, and
ideas clearly.

Model asking who. what. where, when, why, and
how questions To obtain information, seek help, or
clarify something not understood.

Engage in interactive activities or games with
children to focus on listening comprehension, e.9.,
"Simon Says.”

Consistently support rules of good listening and
speaking.on a daily. basts.

When reading aloud, provide opportunities for
children to predict what will happen next. to
comment on the story, and to connect the story
to persaonal experiences. Model questioning and
visualizations for students.




B4. Preschool Curriculum Review Rubric and Planning Tool
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“According to major reports by the National Research Council and the [nstitute of Medicine,
children who attend well-planned high-quality early childhood programs in which curriculum aims are specified
and integrated across the domains tend to learn more and are better prepared to master the complex demands of
formal schooling. While no single curriculum has been found to be superior, the reports’ recommendations
call for addressing cognitive, social-emotional, and physical development as mutually supportive areas
that require active attention in the preschool years.”

From Fulfilling the Promise of Preschool (2009), National Association of State Boards of Education

Notice to the Reader

The Virginia Department of Education does not. discriminate on the basis
of race. sex, color, national origin, religion, age, political affiliation, veteran
status, or against otherwise qualified persons with disabilities in its
programs and activities and provides equal access to the Boy Scouts
and other designated youth groups.

Copyright © 2012

Virginia Department of Education
0. Box 2120

Richmond, Virginia 23218-2120
http/fwww.dogvirginia gov

Allrights reserved.
Reproduction of these materials for instructional purposes in public
classrooms in Virginia is permitted.

Superintendent of Public Instruction
Patricial. Wright

Assistant Superintendent for Instruction
Linda M. Wallinger

Office of Humanities and Early Childhood
Christine Harris, Director
Cheryl Strobel, Associate Director for Early Childhood Education

Virginia's Preschool Curriculum Review Rubric and Planning Tool can be
found in PDF file format on the Virginia Department of Education’s Web
site
http://www.doevirginia.gov/instruction/early_childhood/preschool_initia
t[ve!preschool_rubric.pc:h“
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INTRODUCTION

This rubric has been developed for programs in Yirginia that provide preschool services to children who are four-years-old. While it is intended
for the Virginia Freschoeol Initiative, Title | Preschools, and Early Childhood Special Education, private and parochial providers may also use this
rubric. The purpose of the Preschool Curriculum Review Rubric is to help early childhood educators identify and choose curricula that are based
on scientific research and that align with Virginia's Foundation Blocks for Early Learning. The. Foundation Blocks are intended to help early
childhood educators develop a comprehensive curriculum and effective classroom activities. A program's curriculum may include one or more
commercial curricula, locally-developed curriculum, and other instructional materials. Therefore, this rubric is meant to complement the
Foundation Blocks by helping early childhood educators review their existing curricula and products they are considering using to determine
whether they will fulfill the standards and learning expectations set forth in the Foundation Blocks.

As a first step in reviewing curricula, staff should determine if the following basic criteria apply:

* The age group for which the curriculum is appropriate and intended is stated.

*  The curriculum goals are clear — both the knowledge to be attained and the skills to be learned.

* The curriculum is comprehensive and addresses all developmental domains {cognitive, physical, personal, and social).
* The curriculum has a detailed scope and sequence of instruction.

*  The curriculum content is learned through focused intentional teaching, investigation, and play.

*  The curriculum includes adaptations.for children with special needs or disabilities, children of varying abilities, and English language
learners.

* Thereis proof of the research upen which the curriculum is based.

Staff members who use the Preschool Curriculum Review Rubric should be knowledgeable about young children’s development and about
curriculum and instructional design. . In addition, a publisher's claim that a product meets federal requirements or Foundation Blocks
requirements is not sufficient proof that the product will align with the Virginia Department of Education’s preschool standards. Staff
members should work through the entire rubric and conduct a thorough analysis of whether their curricula have sufficient breadth and depth to
encompass all the standards and skills outlined in the Foundation Blocks.

Virginia's Freschool Curriculum Review Rubric and Planning Tool App. 95




PRESCHOOL CURRICULUM REVIEW RUBRIC AND PLANNING TOOL

If you are reviewing more than one curriculum, you may want to use one rubric form for all notations and create a summary, or you may want to
use a separate rubric form for each curriculum and compare the notations across them when done.. This form has been designed to.

accommeodate either method.

Name of Publisher and Curriculum or Name of Locally-Developed Curriculum

Focus Age(s} of Children

. Theoretical Foundation

¢ Curriculum models are typically based on specific developmental or learning theories. Knowing the theoretical orientation of a curriculum
model allows you to determing if the instructional methods and content are aligned with your prograrm’s philosophy on how children develop
and learn. . There are three broad approaches. that form the foundation of most. curriculum models.. These can be categorized as follows:

o. Direct instruction or didactic curriculum; Based on behavioral and social learning theories in which children learn by observing

and imitating others.

o Constructivist or interactive curriculum: Based on constructivist theories in which children learn by interacting with people

and objects within their natural environment and environments created for them.

o Socialization or opett curriculum: Based on a maturationist theory in which children learn when they are developmentally ready

with the support of nurturing adults and stimulating experiences.

¢ While a.curriculum may not strictly follow.one theoretical approach or may combine aspects of one or. tore approaches, the following
questions are designed to help you determine the general theoretical foundation of the curriculum you are reviewing. Flace checkmarks. in
the boxes that most closely describe the curriculum being reviewed. If needed, use the "Comments” box to describe some features of the

curriculum that exemplify the approach or approaches it uses.
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B5.Table B

Table B
I:5tate Funding 2: Loecal Funding 3: Philanthropic /Private Funding | 4: Number of Four-Year Old. | 52 Number of Four-Year | 6: Four-Year Qs Served inthe | )
State. if applicable) Children Olds at or below 200% | State Preschaol Program 72 Four-Year Olds at or. below:
r (it apphcable -ldre s.al or below: SV 200% FPL Served in the State.
iscal FPL Preschool Program
Year

# | %

0 (e
231
231
231
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B6. Preschool Legislation

ltern 136 #8s
Education: Elementary &
Secondary F‘E’b)“{i‘) 15 EY 15-18
Direct Aid To Public Education $ o)) GF
Language:
Page 107, line 50, strike "¢~ and insert "$ (e)
Page 107, line 50, strike "$ and insert "§ .
Page 129, line 23, after "budget.” insert "For the second year only, mno case shall a school division be

eligible for fewer slots than they actually used for this program in FY 2014. In the first year only, the
Department shall adjust the additional slots calculated to fund such school divisions at the same number
of slots actually used in FY 2014 on a prorated basis up to $fbi4)

Explanation:

{This amendment funds for FY 2016 Virginia Preschool! Initiative for At-Risk Four-Year-Olds (VP slots at
the greater of the values in the budget as introduced or FY 2014 actual slots used, and on a prorated
based in FY 2015, and continues to allow expansion grants if any balances remain, per existing
language For FY 2015, the funds aliow for approximately one-third of the hold harmless slots to be
restored. In addition, the Department may allocate to such divisions additional funds if balances are

available.}
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B7. Virginia's Quality Indicators For Responsive Teaching

Virginia’s Quality Indicators

For Responsive Teaching:
Creating A High Quality
Preschool Learning Environment

In Support of
Virginia's. Foundation Blocks For Early Learning

Literacy |

June 2015

Virginia Department of Education
Office of Humanities and Early Childhood




Virginia’'s Foundation
Blocks for Early Learning

provide comprehensive standards for four-year-olds

in the areas of literacy, mathematics, science, history
and social science, health and physical development,
personal and social development, music, and the visual
arts. A checklist that aligns with Virginia's Foundation
Blocks for Early Learning can help teachers and
parents focus on creating shared, active, and hands-on
opportunities for young children to develop their full
potential. The indicators included in this document are
aligned with the skills, knowledge, and competencies
that are essential to prepare children for kindergarten,
and to build a strong foundation for children's ongoing
success in school.

Elements of a quality preschool classroom include
responsive teaching that engages children through
enriched learning experiences. Meaningful and relevant
activities boost children’'s natural curiosity about
mathematics, science, history and social scisnce.

Early literacy and enriched language experiences
provide essential skills for communication and learning,
Responsive teacher-child interactions foster children's
personal and social development and help them develop
to their fullest potential. A high-quality classroom
meets the needs of diverse learners through flexible and
individualized support so that all can achieve.

The purpose of the following checklist is to help
teachers and parents design environments, materials,
and interactions that will promote optimal motivation
and engagement in learning. Each section correlates
with Virginia's Foundation Blocks for Early Learning
and provides strategies for adults to use that will
create the highest quality preschool experiences for
each child.

Literacy

A Activates engagement. through book reading that.is
expressive, frequent, interactive, and which represents a.
variety of cultures and perspectives.

d Uses poems, chants, rhymes, and repetition books,
that feature both fact. and fiction to enhance children’s
imagination and engagement.

- Promoetes concept development. through enriched

language and activates meaningful conversation through

“when, where, how, and why” questions.

| Extends understanding by encouraging children to.
describe feelings, explain.ideas, compare events, and,
apply new.vocabulary/knowledge to past and present.
experiences.

1 Uses props (scarves, hats, puppets) to enhance.
characters and situations during book reading. £n-
courages children to use these props to recreate story-
related dramatic play scenarios.

I Provides ample supplies at centers to encourage reading
and writing in “real-life” scenarios through imaginative
play.such as playing store. going to a restaurant,
creating mail for the post office. and making grocery.
lists..

(1 Organizes book collections within easy reach by, topic.
theme, and author. Selections represent. multiple
abilities, cultures, ethnicities, and geographic locations.

[ Labels items in both home language and. English.

|1 Encourages writing with purpese, for example. tell
stories. create poems. write letters, keep 4 journal,
record events, and share experiences using a variety of
materials and technology. .

[d Creates listening centers with prerecorded narration of
high-interest baoks.

I Dieplays the alphabet. at eye level.

Mathematics

(1 Promotes concept. development. through hands-on
experiences such as board games. cards, counting
cubes, and matching/sorting activities.

(A Creates simple word problems that. relate to
experiences children understand.

[d Provides puzzles and manipulatives that. encourage
comparisons of. shapes and an understanding of
numbers/counting/patterns.

[ ncludes utensils and objects at. sand and water tables.
for. measuring and comparing.

[ Supports construction activities using floor and table
top materials (blocks, building materials) that reinforce
position, such as above, beside. below. under, over,. top,
and bottom.

I Prompts interest and curiosity about. numbers through
picture. books.

[ Boosts mathematics engagement. at. learning centers.
Frovides rulers/objects for measuring, items for sorting/
counting, and "meney’” for purchases. Models the use of.
these objects to answer questions.of interest.
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Science

[ Provides a variety of picture books and materials
(charts, posters, technology) to expose children to the
natural world (seasons. growing cycles, plants. weather.
habitats, animals, food systems).

I Includes writing materials, natural collections, magnifying
glasses. magnets, and scales for weighing and sorting
objects in scierce center/areas,

I Promotes table-top activities, such as sink and float
experiments, prisms, magnifying glasses, seriation tasks
(sorting objects by color), ete.

| Encourages natural curiosity about domesticated
and wild animals through stories, videos, and quality
curriculurm,

 Asks questions and encourages inguiry and investigation
about areas of interest.

I Supports active engagement in problem solving through
building and ramp activities.

(A Utilizes community resources, such as natural wildlife/
conservation experts, librarians. farmers, etc., who can
visit the classroom. When possible, takes field trips to
local zoos. aquariums, museums, or libraries.

[ Reads stories about inventors. scientists, explorers, and
others who are involved in the field of science.

I Boosts learning opportunities through the use of age-
appropriate technology applications.

[ Encourages recycling and conserving energy within the
classroom.

History and Social Science

A Organizes books and materials by themes and categories
(transportation, community helpers, farming. places
around the world} ta encourage exploration.

- Highlights books that expose children to others like
themselves in the community, around the country, and in
different parts of the world.

- Responds with sensitivity to children's questions about
the world around. them, while exploring similarities and,
differences.

A Creates activities, conversations, materials, and themes
that are age-appropriate and build an children's personal
experiences and knowledge.

i Develops themes that are inclusive of culture. language.
and diversity,

- Provides dramatic play experiences and multicultural
accessories to extend learning and enhance cooperation.

Encourages growing personal responsibility and
citizenship in the classroom and community.

Uses curriculum that supports. children's growing
understanding of themselves in relationship to others.

Health and Physical Development

L O U LCdu

L

(W

Encourages the selection of healthy foods.
Balances quiet learning times with physical activity.

Includes children as active participants in lessons and
creative play.

Ensures that recess and a variety of active games are
available daily for all children.

Supports development through music and movement
that involves all children and promotes aerobic exercise.

Creates positive experiences for children to develop fine-
motor ekills through use of age-appropriate materials
and activities.

Fosters optimal development by providing individual
support.for each child..

Encourages group activities that focus on cooperation
rather than competition.

Personal and Social Development

I

1

Provides warm interaction and shared "back and ferth”
conversation.

Nurtures relationships between peers that. are positive
and caring.

Uses classroom guidance that is proactive and
respectful.

Encourages self-regulation and supports children's
developing independence.
Shows high expectations for all children.

Provides. clear directions and uses prompts, cugs,
questions, and positive feedback to support success for
each child.

Reinforces and highlights soclal skill competence.
Assures a safe and child-centered environment.

Responds with sensitivity to children’s questions,
contributions, and physical needs.

Makes routines consistent and age-appropriate.

Gives responsibility and supports mastery of classroom
“jobs.”

Creates eating times that are pleasant and. calm.

Reads social stories that promote respect, caring
empathy. and problem solving.
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Encourages each child's active engagement and personal
expression through the visual arts and music.

Makes available a wide assortment of crayens, clay,
markers, tempera and finger paints, scissors, various
papers, and assarted letter stamps, resources for
collages, and other textured materiale and tools.

Displays children's current artwork, writing, and other
projects at their eye-level.

Reads stories and provides books about artists and
musicians that represent a variety of cultures and
styles.

Utilizes many music styles and cultures through music,
singing, and dance.

FProvides instruments and resources such as ribbons,
scarves, shakers, and drums for children to create and
express music, motion, song, and dance.

Introduces a wide range of instruments and composers
thraugh books, recordings, videos, and other technology.

Uses music (recorded and vocal) to enhance transitions,
routings, and celebrations.

Enriches academic learning through chants, rhymes, and
S$0HgS.

Resources:

Virginia's Foundation Blocks for Early Learning

HELw i ados. drginia.goviin

structionfearty_childhocd’

preschool inftiativefoundationblocks paf
Virginia’s Preschool Curriculum Review Rubric and
Planning Tool

fitediwi v doe virginia goviinstructionszarly  childhicods
.
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VIRGINIA DILPARTMENT OF

EDUCATION

& 2013 Commonwealth of Virginia Department. of Education

The Virginia Department. of Education does not. discriminate
on the basis of race, sex, color, national origin, religion, age, political
affiliation, veteran status, or against otherwise qualified persons
with disabilities in its programs and activities and provides equal
aceess tothe Boy Scouts and other designated youth groups.

Notice to the Reader

The information contained herein is provided only as a
resource that educators may find helpful and use at.
their discretion.

© 2013 Commonwealth of Virginia
Department of Education

FO. Box 2120

Richmond, Virginia 2321&-2120.
hitpiwww doevirginia.gov
Allrights reserved.

Virginia public, private, and parochial educators who
provide preschool services to children may reproduce
this document for noncommercial educational
purposes without express written permission from the
Virginia Department of Education. While permission

to reproduce this docurment is not necessary, the
following acknowledgment must be included: @2013
Commonwealth of Virginia, Department of Education,
Freschool Quality Indicators.

All others wishing to use the document must direct.
their written requests to the Virginia Department of
Education, Division of Folicy and Communications, FO.
Box 2120, Richmond, Virginia 23216-2120.

Virginia's Quality Indicators for Responsive
Teaching: Creating a High Quality Preschool Learning
Envirenment can be found in FDF file format on the
Virginia Department of Education's Web site:

http: /v doe. virginia gov/instruction/early_
childhood/preschool_initiative/prescnool_quality_
indicators pdf

Superintendent of Public Instruction
Patricia |. Wright

Assistant Superintendent for Instruction
Linda M. Wallinger
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Christine Harris, Director

Cheryl Strobel, Associate Director for Early Childhood
Education
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B8. Virginia's Preschool Puzzle

Virginia’s Preschool Puzzle
A COMMUNITY GUIDE FOR SMART BEGINNINGS

SMART
BEGINNINGS
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B9. VPI Authorizing Language

Code of Virginia
§ 22.1-199.1. Programs designed to promote cducational opportunitics.

C. The General Assembly finds that effective prevention programs designed to assist children at risk of
school farlure and dropout are practical mechanisms for reducing violent and criminal aclivity and for
ensuring that Virginia's children will reach adulthood with the skills neeessary o succeed in the twenty-
first century: to this end, the following program is hereby established. With such funds as are
appropriated for this purpose, the General Assembly herchy establishes a grant program to be disbursed
by the Department of Liducation to schools and communiiy-based organizations 1o provide quality
preschool programs for at-risk four-year-olds who are unserved by Head Start programs and for at-risk

five-year-olds who are not eligible to attend kindergarten.

The grants shall be used to provide at least half-day services for the length of the school year for at-risk
tour-ycar-old children who arc unscrved by Head Start programs and f{or at-risk five-year-olds who are
not cligible to attend kindergarten. The services shall include quality preschool education, health
services, social services, parental involvement including activities to promote family literacy, and

transportation.

The Department of Education, in cooperation with such other state agencics that may coordinate child
day carc and carly childhood programs, shall establish guidelines for quality preschool education and
criteria for the service components, consistent with the findings of the November 1993 study by the
Board of Education. the Department of Education, and the Council on Child Day Care and Early

Childhood Programs.

The guidelines for quality preschool education and criteria for preschool education services may be
differentiated according to the agency providing the services in order to com ply with various relevant
federal or state requircments. However, the guidelines for quality preschool education and the criteria
for preschool education services shall require when such services are being provided by the public
schools ol the Commonwealth, and may require for other service providers, that (i) one teacher shall be
employed for any class of nine students or less, (ii) if the average daily membership in any class exceeds
nine students but does not exceed 18, a full-time teacher's aide shall be assigned to the class, and {111) the

maximum class size shall be 18 students,

School divisions may apply for and be granted waivers from these guidelines by the Department of

Education.

During the 1995-1996 fiscal year, the Board of Education shall, with such funds as are appropriated f{or

this purpose, distribute grants, based on an allocation fonmula providing the state share of the gran per
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child, as specified in the appropriation act, for 30 percent of the unscrved at-risk four-year-olds in the

Commonwealth pursuant to the funding provided in the appropriation act.

During the 1996-1997 {iscal year and therealler, grants shall be distributed, with such funds as are
appropriated for this purpose, based on an allocation formula providing the state share of the grant per
child, as specificd in the appropriation act, for at least 60 percent of the unserved ar-risk four-year-olds
and live-year-olds who arc not ¢ligible to attend kindergarten in the Commonwealth, such 60 percent to
be caleulated by adding services for 20 percent morc of the unserved at-risk children to the 30 percent of

unscrved at-nisk children in cach locality provided [unding in the appropriation act.

Local school boards may cleet to serve more than 60 percent of the at-risk four-vear-olds and may usc
tederal funds or local funds for this expansion or may scck funding through this grant program for such
purposcs, Grants may be awarded, 1f funds are available in ¢xcess of the tunding for the 60 percent

allocation, to expand scrvices to at-risk four-ycar-olds beyond the 60 percent goal.

In order for a locality to qualify for these grants, the local governing body shall commit 1o providing the
required matching funds, based on the composite index of local ability to pay. Localities may use, for
the purposes of meeting the local match, local or other nonstate expenditures for existing gualifying
programs and shall also continue to pursuc and coordinate other funding sources, ineluding child care
subsidies. Funds received through this program shall be used to supplement, not supplant, any local

funds currently provided tor preschool programs within the locality.
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C1. Virginia Early Childhood Foundation Commitment Letter

SMART
BEGINNINGS

October 10, 2014

To Whom It May Concern:

On behalf of the Virginia Early Childhood Foundation (VECF), | am pleased to offer this letter of
support and commitment 1o the Virginia Department of Education’s application, in response to the
Preschool Development Grants {Expansion} competition. To support this work, VECF will serve as the
chief early childhood pelicy and cross-sector system leader. Founded in 2005 as a public-private
partnership for the state’s early childhood efforts, VECF will serve as a bridge between and among
partner agencies, between state and local level activities, and between the public and private sectors.
VECF will ensure the grant is implemented in ways that maximize system integration, quality
coordination, and honors state/local contributions and commitments.

VECF supports a statewide network of Smart Beginnings collaborative partnerships that convene
teaders from K-12 education, the child care community, health, local government, family support
agencies, social services, higher education, faith leaders, and the business community to build the
capacity of local communities to create optimal environments for children’s growth and development.
VECF will leverage these Smart Beginnings partnerships to ensure quality improvement support and
comprehensive services are provided to VPI+ programs effectively, efficiently, and strategically. Local
Smart Beginnings partners will work closely with the ¥PI+ Family and Community Engagement
Coordinators to maximize existing community partnerships, expand family choices for early learning
and other services, and bridge transitions from home to child care to elementary schoaol.

VECF is alse responsible for jointly administering Virginia's Tiered Quality Rating and Improvement
System (TQRIS) with the Virginia Department of Social Services {VDSS) to publish quality ratings of
early childhood programs for families and provide support so that programs can voluntarily improve
the guality of the services they provide. The VPI+ Quality Coardinator housed at VECF will be
responsible for facilitating the participation of VPI+ programs in the TQRIS and for synthesizing all
quality monitoring data to ensure benchmarks are met and the results are used for continuous quality
improvement. The ¥P!+ Quality Coordinator and | will serve on the VPI+ Implementation Team.

VECF will bring targeted focus to ensure sustainability and policy improvement to extend the benefits
of the grant beyond the faur-year funding term. With this commitment to improving the quality of
carly care and education accessible for young children in Virginia, we are pleased to support this

important work.

Sincerely,

(0)(6)

Kathy Glazer
President
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C2. University of Virginia Commitment Letter

'CENTER for ADVANCED STUDY.
of TEACHING_ and LEARNING_ 405, Emme: Street South « Cnarlotesy’ e, VA 22904.+ 434-243-5481,

October 10, 2014

To Whom It May Concern:

On behalf of the University of Virginia’s Center for Advanced Study of Teaching and Learning {CASTL), [ am
pleased 1o offer this letter of support and commitment to the Virginia Department of Education’s application, in
response to the Preschool Development Grants (Expansion) competition. I was pleased to see that the application
places a priority on partnerships with higher education to develop and meet rigorous, high quality standards for
preschool classroom environments and to support a highly-qualified statewide pre-k workforce, both within the
proposed VPI+ pilot ¢lassrooms and ultimately across the state. To support this work, CASTL will bring its
expertise on high guality early care and education programs and effective teacher preparation and interactions to
ensure optimal VPI+ program implementation and impacts on children’s development and learning.

As a part of a partnership with all involved the state agencics and the Virginia Early Childhood Foundation
(VECF), I and Bridget Hamre, Associate Director of CASTL, will serve on the VPI+ Implementation Team.
CASTL will also consult with participating divisions in their selection and implementation of curricula and
professional development to ensure they are having the intended impact on teacher practice and child outcomes.
We will ensure that divisions are using classroom and child data to drive an ongoing process of quality
improvement and will meet with each division at least twice a year to provide ongoing technical assistance in these
areas. CASTL staff will also conduct a mid-year assessment of fidelity of curriculum implementation and coaching
in order to provide data-driven feedback into the quality improvement process.

Another key role of CASTL in this endeavor will be to support a cohort of coaches throughout the project, training
them in evidence-based coaching practices and ensuring that the coaches have access 1o and implement high-
quality professional development modules on topics such as supporting children with special needs, working with
dual language learners, and using formative assessments 1o drive practice, CASTL will conduct two 1n-person
workshops each year for coaches and travel once to each division to provide individualized support around
coaching. In addition, CASTL will provide extra training and support throughout the year by hosting monthly
coaching webinars, having monthly individual calls with each coach, and providing ongoing technical assistance
as needed. CASTL staff will also provide summative assessment trainings for independent assessors and Pre-K/K
teachers across the four years. Finally, CASTL has developed and implemented a series of online courses on
effective-tecacher-student interaction, working closely with Head Start, VECF, and teachers in Virginia, which will
be made available (o local divisions.

CASTL has a long history of working with the VDOE and VECF (o improve the early childhood workforce n
Virginia, and I look forward to supporting this important work as wcll.

Sincerely,

(0)(6)

7
Jason Downer, Ph.D.
Research Associate Prolessor
Director, Center for Advanced Study of Teaching and Learning

CASTL UNIVERSITY of VIRGINIA
App. 111



C3. Psychometric Properties

Psychometric properties of known assessments proposed for VPI+

Assessment Internal.
Measure Area Age Consistency  |Stability Inter-rater Reliability Predictive Validity
Cronbach’sa= .
83 Guttman Fall PALS-PK to: PALS-K Fall .57, Spring .39. PALS 1-3
PALS-PK literacy PreK s Ith half .71 Fall to Spring .62 r=.99 Fall .49; Spring PALS-PK to PALS-K Fall .74, Spring .53,
P ' PALS 1-3 Fall .56
.94
Cronbach’s @, retest .78-95 fall PALS-K and Spring Stanford-9 = .70; Fall PALS-K to
PALS-K literacy K avg = .86, 79799 | 96.99 PTINg 5% =
Fall to Spring .56 fall PALS 1-3 .67 and Spring .53
range .78 - .88
GOLD Multi- PreK Cronbach’s a > o > 0.859 for each domain
dimensional 0.957 for each
formative domain
assessment

Additional measures to be idégyifiddidia competitive procurement Page 1 of 2



Psychometric properties of known assessments proposed for VPI+

Assessment
Measure Construct Validity  |[Concurrent Validity Source
TALS {r= .41, p<.01; n=87);
COR (I d lit
. (language and literacy Invernizzi, Sullivan, Meier & Swank {2004). PALS PreK Teacher's.
PALS-PK eigenvalue of 2.9 componenets) (r =.71, p <.01; Manual
n=70); TERA-3{r= .67, p '
<01;n=73)
PALS-K eigenvalue of 5.20, in [Stanford-9..72, Invernizzi, Juel, Swank, & Meier (2004). PALS Kindergarten Technical
Spring 2011 3.80 p<.001 Reference.
GOLD PKBS with. GOLD.SE scale, r.= |Teaching Strategies GOLD®™ Assessment System. (2013).. Concurrent

0.428-0.523; PKBS most.
strongly associated with GOLD.
Cognitive scaled score,.
r=0.541; all GOLD scale scores.
were moderately coorelated
with Preschool Learning
Behaviors Scale {PLBS} (=
0.426-0.507}; direct
assessments showed low-to-
moderate correlations in
expected areas. Direct tests
were most strongly associated
with GOLD literacy subscale,
accounting for 10%-40% of
the variance in. different.
measures, including PPVT,
WIIII, Pencil Tapping, HTKS.

Valdiity: An independent study comparing external assessment
megasures to Teaching Strategies GOLD . Bethesda, MD: Teaching
Strategies, LLC,

Lambert, R.G., Kim, ., Taylor, H., & McGee, L.R. (2010). Technical
manual for the Teaching Strategies GOLD ® Assessment System ..
Charlotte, NC: Center for Educational MEasurement and Evaluation,
UNC Charlotte.

Additional measures to be idégyifiddid/ia competitive procurement
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C4. Summary. Criteria

Criteria for Selection of Early Learning Assessments

Given Virginia’'s required competitive procurement process, only pre-existing
measures can be referenced directly in the application (i.e.,, PALS, TS GOLD).
However, VDOE will work with CASTL to select additional assessment tools to.
address cognitive/general knowledge, approaches to learning, and social-emotional
development in Preschool and Kindergarten. In order to be considered for inclusion
in the VPI+ Early Learning Assessment system, new measures must meet a high
standard of psychometric rigor, as outline further below. Psychometric evidence
established across multiple samples and by researchers independent of a measure’s
development is strongly preferred..

First and foremost, measures will be expected to have evidence of reliability and
validity from studies of diverse students that reflect the same populations found in
Virginia (e.g., race/ethnicity, rural/urban, SES}. Reliability refers to consistency, or,
the extent to which a measure produces similar findings across multiple conditions.
In particular, the subscales for any measure must demonstrate strong internal
consistency, or a Cronbach’s alpha of .80 or greater. In addition, if applicable, inter-
rater reliability will be expected to meet a high standard of Kappa/ICC > .70.

Validity is defined as the degree to which an assessment measures what it intends to
measure. In particular, construct validity will need to be established for measures
under consideration, including confirmatory factor analyses that indicate the
presence of hypothesized constructs (and meet acceptable fit criteria, such as
RMSEA < .05, CFI > .90, SRMR < .08). In addition, measures must be related to other
measures of similar constructs in expected directions at a magnitude of r> .30,as a
means of demonstrating concurrent {convergent and discriminant} and predictive
validity.
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CS5. Virginia Longitudinal Data System Summary

;1VLDS

Bethann.Canada@doe.virginia.gov

TodMassa@schev.edu

Donald.Lillywhite@vec.virginia.gov.

Icampos@vces.edu

www.vids.virginia.gov

In the 21 century and. beyond, Virginia must refine its education and
training programs to support an improved quality of life and
economic stability for its citizens. To accomplish this, it is critical that
policymakers, program directors, educators, researchers, and citizens
have access to high-quality information to make informed decisions.
as they direct and navigate the education and workforce-training
systems. Such information can only come from state-of-the-art data
and reporting systems. VLDS provides secure access to education,
and workforce data, while maintaining. privacy and confidentiality,
that will help reach these goals.

THE PARTICIPATING AGENCIES

VLDS participating state agencies include the Virginia Department of
Education (VDOE), the State Council of Higher Education for Virginia
(SCHEWV}, the Virginia Employment Commission (VEC) and the
Virginia Community College System (VCCS). VLDS has been
designed for onboarding other state agencies in the future.

VLDS provides the ability to securely access, merge, and analyze de-
identified data from numerous agency data sources in order to
ensure continuous improvement in Virginia's education system and
other state services. The system will enable Virginia to answer
questions regarding program participation, outcomes, effectiveness,
alignment with employer needs, and return on investment.

Participating agencies will be able to;

*  Provide input on the VLDS mission

= Join their data with the data from VLDS participating
agencies,

=  Maintain security and privacy of their data

+ Generate reports to meet state and federal reporting
requirements

«  Utilize VLDS to identify potentially low quality data within
their system

To learn more about VLDS, visit www vlds virginia.gov. or. contact one
of the listed agency representatives.

VLDS PRIVACY PROMISE

We, the members of VLDS, promise to protect the privacy and
confidentiality of data entrusted to us. The VLDS system is designed
to meet or exceed all state and federal privacy laws and
requirements.
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1. Subgrantee MOU for. Brunswick County

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P.0.BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+

These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (*“MQU"} is entered into by and betwcen the
Virginia Department of Education (VDOE) (“Lead Agency”) and Brunswick County
Public Schools (“Subgrantee™). The purpose of this agreement is to establish a
framework of collaboration, as well as articulate specific roles and responsibilities in
support of the State in its implementation of an approved Preschool Development Grants-
Expansion Grant.

I ASSURANCES

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU;

3} Is familiar with the State's Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4} Will implement the Scope of Work in Exhibit I consistent with the Budget included in
section VI of the State Plan (including cxisting funds, if any, that the Subgrantce is
using for activities and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grans-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CER Parts 75, 77, 79, R0,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requircments of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

IL. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantce will:
1) Implement the Subgrantec Scope of Work as identified in Fxhibit ] of this agreement;
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, 1f any, that the Subgrantee
Is using to achieve the ouicomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit 1T of this agreement;

4} Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (*ED™), or by the U.S.
Department of Health and Human Services ("HHS™);

5) Postto any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS:

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
cncountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide rescarchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requircment prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) [mplement culturally and linguistically responsive outreach and communication
eftorts to enroll isolated or hard-to-reach familics; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11) Partner with LTAs or other Early Learning Providcrs, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit [ of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit Ii;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4} Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschoo! Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in FExhibit I;

2) The Lead Agency and the Subgrantee will cach appoint a key contact person for the
Preschool Development Grants-Fxpansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4) Lcad Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantce, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requircments,
the I.ead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt 10 resolve the disagrcements between the
Lead Agency and the Subgraatee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable Statc or Federal law.

. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the partics involved, in consultation with ED and HHS.

IV.  DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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V. SIGNATURES

Authonized Representative of Lead Agency:

52%‘\66 / # September 30, 2014

Sigmature v Date

Dr. Steven R. Staples. Superintendent of Public Instruction
Print Name Title

Authorized Representative of Subgrantee:

Lews 4 CM’Zﬂmub/ Cediber &, 3014

Signature ate

.AJ.\ (),F{Iq (';’ W}] v A—»‘] &6/‘-&-.{}‘( riondea (ﬂ(?.ﬂ +

Print Name Title

App. 119



1. Subgrantee MOU for Chesterfield County

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR
IMPLEMENTATION OF VPI+
These MOQUs will be finalized within 90 days of grant award.

This Memorandum of tinderstanding {"MOU™) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Ageney™) and Chesterlield County
Public Schools (*Subgrantee™). The purpose ol this agreement is to establish a
framework ol collaboration, as well as articulate speciflic roles and responsibilities in
support of the State nits implementation of an approved Preschool Development Grants-
Expansion Grant.

. ASSURANCIES

The Subgrantee hereby certifies and represents that it

[} Agrees o implement those portions ol the State Plan indicated in Lxhibit I

2y Has all requisite power and authority to execute and fulfill the terms ol this MOU:

34 Is Bamiliar with the State’s Preschool Developmient Grams-fxpansion Grant
Application and is supportive of and committed 1o working on all applicable portions of
the State Plan:

4y Will implement the Scope of Work in Exhibit ] consistent with the Budget included in
section VI ofthe State Plan {including existing funds. il"any, that the Subgrantee is
using tor activitics and services that help achieve the outcomes of the State Man):

3 WHEcomply with all ot the terms ol the Preschool Expansion Grants-Expansion
Girant this agreement and all applicable Federal and State laws and regulations,
meluding laws and regulations applicable to the Preschoal Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75,77, 79, 80,
82, RBA 86,97, 98 and 99}, and the debarment and suspension regulations in 2 CER Part
3485 and

63 WL comply with the provisions and ethies requirements of the Virginia Public
Procurement Act., the State and Local Government Conflict ol Interests Act. as all local
procurement regulations and policies,

. PROJECT ADRMINISTRATION

AL SUBGRANTLELR RESPONSIBI TS

In assisting the Lead Agency in implamenting the tasks and activities desceribed in the
State's Preschool Development Granis-Lxpansion Grant application. the Subgrantee wilt:
[y Tmplement the Subgrantee Scope of Work as identilied in Exhibic T ol this agreement:
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit I of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (*ED"), or by the U.S.
Department of Health and Human Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons leamed developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6} Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information inciuding on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9} Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Mintmize local administrative costs; and

11) Partner with LEAs or other Early Leamning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1} Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantec in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit [I;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

S) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) ldentify sources of technical assistance for the project; and

7} Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit I;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4) Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Wark requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title [ of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

[Il.  MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

1IV.  DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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V.  SIGNATURES
Authonized Representative of Lead Agency:

Signanire v Date
Dr. Steven R. Staples, Superintendent of Public Instruction
Print Name Title

Authorized Representative of Subgrantee:

AP Janccca ?’W October 2, 2014

Signature  * ’ Date

Dr. Marcus J. Newsome, Superintendent
Print Name Title
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1. Subgrantee MOU for Fairfax County

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P. 0. BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+

These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (“MOU™} is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency™) and Fairfax County Public
Schools (“Subgrantee™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Preschool Development Grants-Expansion
Grant.

L ASSURANCES

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU;

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4) Will implement the Scope of Work in Exhibit I consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

L. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
1) Implement the Subgrantee Scope of Work as identified in Exhibit | of this agreement;
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit IT of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED”), or by the U.S.
Department of Health and Human Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure -
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11) Partner with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit H;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products; '

4) Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit [;

2) The Lead Agency and the Subgrantee will each appeint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4) Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title | of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

I11. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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V. SIGNATURES

Authonzed Representative of Iead Agency:

i g %l Septewber 30. 2014

Signature Date

Dr. Steven R. Staples. Superintendeni of Public Instruction
Print Nanie Title

Anthofized Re]neuntam e of Subgrantee:

/}
@/rmm KZJ‘T( \/ﬁ’%@ lel2]2z2o1k

fnnue Dare
’g{ofcﬁ K G(CL(.ZCL. Division Suw: nterdent
Print Name Title
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1. Subgrantee MOU for Giles County

At

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P. 0. BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+
These MOUs will be finalized within 98 days of grant award.
This Memorandum of Understanding (“MOU”) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency”) and Giles County Public
Schools (“Subgrantee”). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the

State in its implementation of an approved Preschool Development Grants-Expansion
Grant.

L. ASSURANCES

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU:

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4) Will implement the Scope of Work in Exhibit I consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan);

3) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and reguiations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CER Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99}, and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

IL. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
1) Implement the Subgrantee Scope of Work as identified in Exhibit [ of this agreement;
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit I of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED”), or by the U.S.
Department of Health and Human Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, ail non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement cuiturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors,
and engage parents and families as decision-makers in their children’s education,

10) Minimize local administrative costs; and

11) Partner with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1} Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit [ of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit [I;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products; _

4) Keep the Subgrantee infarmed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6} Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit [;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and govermance structure.

4) Lead Agency and Subgrantce personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Section 619 of Part B of IDEA, subtitte VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

III. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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V. SIGNATURES

Aunthorized Representative of Lead Agency:

%\&) % September 30, 2014

Signature Date

D, Steven R. Staples, Superintendent of Public Instruction

Print Name Title

Authoyi resentative of Sul)g: antee:
IS lo/2/14
7 Date

Signagse
0(. Te.ﬁn[ E 41-(003924 f“ .?I Swpw\-n‘ctmé&&

Print Name Title
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1. Subgrantee MOU for Henrico County

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EBUCATION
P. 0. BOX 2120
RICHMOND, VIRGINTA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+

These MOUs will be finalized within 90-days of grant award,
This Memorandum of Understanding (“MOU™) is entered into by and between the
Virginia Department of Cducation (VDOE) (“Lead Agency™) and Henrico County Public
Schools (“Subgrantee™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Preschool Development Grants-Expansion
Grant.

| ASSURANCES

'The Subgrantee hereby certifies and represents that it:

1) Agrces to implement those portions of the State Plan indicated in Exhibit T3

2) Has all requisile power and authority to exceute and fulfill the terms of this MOU;

3} Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan:

4) Will implement the Scope of Work in Hxhibit [ consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Girant, this agreement, and all applicable Federal and State laws and regulations,
inctuding laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurcment Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

1L PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBITITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
Stare’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
[} Tmplement the Subgrantee Scope of Work as identified in Exhibit I of this agreement;

App. 132



2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abidc by the State’s Budget included in Section VIII of the State Plan {including the
existing funds from Federal, State, private, and local sources, if any, that the Subgranice
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit II of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED™), or by the U.S.
Department of Health and Human Services ("HHS™); :

5) Postto any Web site specified by the State, ED, or [1HIS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschoal Development Grants-Expansion Grant;

6) Participale, as requested, in any evaluations of this grant conducted by the State, K3,
or 111S;

7) Be responsive to State, ED, or 1118 request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws:

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, o
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there 1s a
tfederal requirement prior to releasing personally identifiable student information to
federal agencics or their representatives:

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11) Partner with LEAs or other Early Leatning Providers, as appropriate, to carry out
activities that will provide children and their familics with successful transitions from
preschool into kindergarten,

B. LEATY AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

13 Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely mannet the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope o Work, as identificd in Exhibit [,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit II;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantee informed ol the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing:

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project: and

7) Monitor Subgrantee’s implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1} The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Txhibit [;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOL, consistent with the State Plan
and governance structure,

4} Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The I.ead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschaol Programs after the grant period, including any non-Federal support that the
State or Subgrantces plan to contribute;

7} The Lead Agency and the Subgrantee will coordinate plans related (o assessments,
data sharing, mstructional tools, family engagement, cross-sector and comprehensive
services efforts, profeésional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs tunded under this grant with cxisting servicces tor
preschool-aged children including, if applicable, programs and services supported
through Title [ of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act. '

D, STATE RECOURSE IN THE EVENT OF SUBGRANTEE'S FAILURE TO
PERFORM _

If the T.ead Agency determines that the Subgrantee is not meeting its goais, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or imitiating such enforcement measures as are
available to the [Lead Agency, under applicable State or Federal law.

. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved. in consultation with ED and HHS.

IV. DURATION

This Memaorandum of Understanding shall be effective, beginning with the dale ol the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Fxpansion Cirant project period.
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V. SIGNATLIRES

Authorized Representative of Lead Agency:

533%\6 2. # September 30, 2014

Signature v Date

Dr. Steven R, Staples, Supenntendent of Public lustruction

Print Name Title

i o L Lo i hd Pl T 1

10)E) €l

/o‘féﬂ%

sifnature i /" ' Date
\
Qma}uz C. #, MeAW /0}8,,#""!/{%

Print Name Title

(D)%)
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1. Subgrantee MOU for Norfolk City

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P, 0. BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR
IMPLEMENTATION OF VPI+
These MOUs will be finalized within 90 days of grant award.

This Memorandum of Understanding (“*MOU") is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency™) and Norfolk City Public
Schools (“Subgrantee”). The purpose of this agteement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Preschool Development Grants-Expansion
Grant,

L ASSURANCE

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MQU;

3) Is familiar with the State’s Preschool Development Grants-Fxpansion Grant
Application and is supportive of and ¢committed 1o working on all applicable portions of
the State Plan:

4) Will implement the Scope of Work in Exhibit | consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achigve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

IL PROJECT INISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
1) Impicment the Subgrantee Scope of Work as identified in Exhibit I of this agreement;
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Leamning Providers to provide such programs, appropriately monitoring such entities;
3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit II of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsared by the State, by the U.S. Department of Education (“ED”), or by the U.S,
Department of Health and Human Services (“HHS”);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all nen-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enroliment and school readiness of Eligible
Children in State Preschool Programs, The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11} Partner with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the

Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
~ the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion

Grant funds designated for the Subgrantee in the Plan during the course of the project

period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,

and in accordance with the Subgrantee’s Budget, as identified in Exhibit I1;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project

plans and products;

4) Keep the Subgrantee informed of the status of the State’s Preschool Development

Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to

the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Lnplementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit [;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure,

4) Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period,

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschoo] Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to agsessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee wil{ coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle V1IB of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Biock Grant Act,

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

. MODIFICATIONS

This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV.  DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ¢nding upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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V. SIGNATURES

Autborized Representative of Lead Agency:

s (€ % September 30, 2014

Signature v Date
Di. Steven R. Staples, Superintendent of Public Instraction
Print Name Title
w1 Al . AT T A ol w0 | .
{b)®) b
=
STRIATITE ~ X Date
Prmt Name Title
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1. Subgrantee MOU for Petershurg City

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
PO BOX 220
RICHMOND. VIRGINEA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLLEMENTATION OF VPI+

These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (“*MOU™) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency™) and Petersburg City Public
Schools (“Subgrantee”). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Preschool Development Grants-Expansion
Grant,

L. ASSURANCES

The Subgrantec hereby certifics and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit [;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU;

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4} Will implement the Scope of Work in Exhibit ] consistent with the Budget included in
section VIII of the State Plan (including existing funds, it any, that the Subgrantee is
using for activitics and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

1. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the [.ead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgraniee will:
1) Implement the Subgrantee Scope of Work as identified in Exhibit I of this agreement;
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2) Provide High-Quality Preschoo! programs and as relevant, work with other Early
|.carning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sourccs, if any, that the Subgrantee
is using to achicve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit [I of this agreement;

4) Actively participate in all relevant meetings or other cvents that are organized or
sponsored by the State, by the U.S. Department of Education (“ED”), or by the U.S.
Department of Health and Human Services (“TTHS™);

5) Post to any Web site specified by the State, D, or TS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, £,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, 1o
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantec shall also ensure that there is a
federal requirement prior to refeasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroli isolated or hard-to-reach familics; help families build protective factors;
and cngage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

[ 1) Partner with LEAs or other Early l.earning Providers, as appropriate, o carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work coliaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit T of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantec Scope of Work, as identified in Exhibit [,
and in accordance with the Subgrantee’s Budget, as identificd in Exhibit II;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantce is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The T.ead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit [;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure,

4) Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family ¢ngagement, cross-sector and comprehensive
services efforts, professional development, and workforee and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
ITigh-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title [ of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of’
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE'S FAILURE TO
PERFORM

It the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the [.ead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

L. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by cach of the parties involved, in consultation with ED and HHS,

V.  DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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v SIGNATURES

Authorized Representative of Lead Agency:

_ Q&_\C ) g; September 30, 2014
v —

Sighatuare Dhate

Dr. Steven R. Staples. Superintendent of Public Instruction

Print Title
Afthorized Represeptative of Subgrantee:
/04/20/‘7/
Stgnature 7 Thate
e Soserrs < e S \S:;'e/m—yéaaéf
Prini Name Title
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1. Subgrantee MOU for Prince. William County

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P. 0. BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+

These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (“MOU”) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency”) and Prince William County
Public Schools (“Subgrantee”). The purpose of this agreement is to establish a
framework of collaboration, as well as articulate specific roles and responsibilities in
support of the State in its implementation of an approved Preschool Development Grants-
Expansion Grant.

I. ASSURANCES

The Subgrantee hereby certifies and represents that it;

1) Agrees to implement those portions of the State Plan indicated in Exhibit I, subject to
the appropriation of funds and school board approval of the “final MOU™;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU;

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4) Will implement the Scope of Work in Exhibit | consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan), subject
to the appropriation of funds and school board approval of the “final MOU™;

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as well as all
local procurement regulations and policies,

II. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
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1) Implement the Subgrantee Scope of Work as identified in Exhibit I of this agreement,
subject to the appropriation of funds and school board approval of the “final MOU™;

2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit II of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED”), or by the U.S.
Department of Health and Human Services (“HHS™);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
propnietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7} Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11) Partner with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

12) Subgrantees responsibilities are contingent upon school board approval of the “final
MOU?"” and the availability and appropriation of sufficient funds.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit II;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;
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4) Keep the Subgrantee informed of the status of the State’s Preschoo! Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;
6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.

C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit [;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4} Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will work to devise non-binding plans to sustain
High-Quality Preschool Programs afier the grant period, including any non-Federal
support that the State or Subgrantees plan to contribute; -

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE'S FAILURE TO
PERFORM

If the Lead Agency determines that the Subprantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action per EDGAR regulating
requirements, which could include initiating a collaborative process by which they
attemnpt to resolve the disagreements between the Lead Agency and the Subgrantee, or
initiating such enforcement measures as are available to the Lead Agency, under
applicable State or Federal law.

III. MODIFICATIONS
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This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.

V. SIGNATURES
Authorized Representative of Lead Agenc
AL oy
Signatute-’ Date
51'{\/6"\ R S'i-QP ’C.g gt(pffuﬂhma{zm'r d-(L TDLJ,’;C. ._LthJ{/{.:cf)m_\
Print Name Title

Authgrized Repre: ?ative of Subgrantee:
é@ [/ 0-10- 14
Signéture ~ Date

Steyen L. Walts SLtPCnnT?nA(nI’: Prince William Counte.
Print Name Title PL Ja/t 3 g\op U J
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1. Subgrantee MOU for Richmond City.

DEPARTMENT OF EDUCATION
P.0O.BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR
IMPLEMENTATION OF VPI+
These MOUs will be finalized within 90 days of grant award,

This Memorandum of Understanding (“MOU™) is entered into by and between the
Virginia Department of Education {VDOE) (“Lead Agency™) and Richmond City Public
Schools (“Subgrantee™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in its implementation of an approved Preschool Development Grants-Expansion
Grant.

L. ASSURANCES

The Subgrantce hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit [;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU:

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4) Will implement the Scope of Work in Exhibit | consistent with the Budget included in
section VIIT of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan):

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and Statc laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77,79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; und

6) Will comply with the provisions and ethics requircments of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies,

II. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

[n assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will
1} Implement the Subgrantee Scope of Work as identified in Exhibit 1 of thig agreement;
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2} Provide High-Quality Preschool programs and as relevant, work with other Early
Leaming Providers to provide such programs, appropriately monitoring such entitics;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, 1f any, that the Subgrantee
1s using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit II of thig agrecment;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education ("ED”), or by the U.S.
Department of Health and Human Services (“HHS”);

5) Postto any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
starus of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide rescarchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and schoo! readiness of Eligible
Children in State Preschool Programs. The Subgrantce shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9} Implement culturally and linguistically responsive outrcach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parcnts and families as decision-malkers in their children’s education:

10} Minimize local administrative costs; and

11} Partner with LEAS or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit [ of this agreement;

2) Award in a timely manner the portion of Preschool Development Crrants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I
and in accordance with the Subgrantee’s Budget, as identificd in Exhibit I1;

3) Provide feedback on the Subgrantec’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantec informed of the status of the State’s Preschool Development
Grants-Expansion Grant projeet and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantces necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit J;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance siructure.

4) Lead Agency and Subgrantec personncl will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantec personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschocl Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantce, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services cfforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing scrvices for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

[fthe Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budgct, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include mitiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

JIsH MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by cach of the partics involved, in consultation with ED and HIIS.

IV.  DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project period.
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A SIGNATURES

Authorized Representative of Lead Agency:

Q&;\@ . é ? < Septewmnber 36). 26014

Signatue v Dare

D1. Steven R. Staples. Superintendent of Public Instiuction
Prit Name Title

Authonzed Representative of Subgrantee:

o)1)y

Dare
- Dana Bedden Superintendent
Print Name Title
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1. Subgrantee MOU for Sussex County

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P.0.BOX 2120
RICHMOND, VIRGINIA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+
These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (*MOU™) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency”) and Sussex County Public
Schools (“Subgrantee™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the

State in its implementation of an approved Preschool Development Grants-Expansion
Grant.

I, ASSURANCES

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU,

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and committed to working on all applicable portions of
the State Plan;

4y Will implement the Scope of Work in Exhibit [ consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and al! applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 30.
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
34835; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policies.

1. PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
1) Implement the Subgrantee Scope of Work as identified in Exhibit I of this agreement:
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Learning Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the Statc’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
is using to achieve the outcomes in the Preschool Development Grants-Expansion Grant
Plan) and with the Subgrantee’s Budget included in Exhibit II of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED”), or by the U.S.
Department of Health and Human Services (“HHS™);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons learned developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant,

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountered, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children in State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requirement prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll isolated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10) Minimize local administrative costs; and

11) Partner with LEAs or other Early Learning Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1) Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit I of this agreement;

2) Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit [1;

3) Provide feedback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5) Facilitate coordination across Subgrantees necessary to implement the State Plan;

6) Identify sources of technical assistance for the project; and

7} Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilitics outlined in the State’s application and in
the Scope of Work in Exhibit I;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant;

3) These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4y Tead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any nen-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title 1 of the ESEA, Part C and Section 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelines,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

T1L MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV. DURATION

This Memerandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschoo! Development
Grants-Expansion Grant project period.
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V. SIGNATURES

Authonized Representative of Lead Agency:

52%\@ #ﬁ September 30, 2014

Signature v Date

Dr. Steven R. Staples. Superintendent of Public Instruction
Print Name Title

Authorized Representative of Subgravtee:

2 % M;% ot T AN

Sighature

te
%%z L. orei D Tk Detiop Spppeasiitin?

Print Name 7 Title
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1. Subgrantee MOU for Winchester City

COMMONWEALTH of VIRGINIA

DEPARTMENT OF EDUCATION
P.O.BOX 2120
RICHMOND, VIRGINTA 23218-2120

PRELIMINARY MEMORANDUM OF UNDERSTANDING FOR

IMPLEMENTATION OF VPI+

These MOUs will be finalized within 90 days of grant award.
This Memorandum of Understanding (“MQU™) is entered into by and between the
Virginia Department of Education (VDOE) (“Lead Agency™) and Winchester City Public
Schools (“Subgrantee™). The purpose of this agreement is to establish a framework of
collaboration, as well as articulate specific roles and responsibilities in support of the
State in 1ts implementation of an approved Preschool Development Grants-Expansion
Grant.

L. ASSURANCES

The Subgrantee hereby certifies and represents that it:

1) Agrees to implement those portions of the State Plan indicated in Exhibit I;

2) Has all requisite power and authority to execute and fulfill the terms of this MOU;,

3) Is familiar with the State’s Preschool Development Grants-Expansion Grant
Application and is supportive of and commilted to working on all applicable portions of
the State Plan;

4) Will implement the Scope of Work in Exhibit I consistent with the Budget included in
section VIII of the State Plan (including existing funds, if any, that the Subgrantee is
using for activities and services that help achieve the outcomes of the State Plan);

5) Will comply with all of the terms of the Preschool Expansion Grants-Expansion
Grant, this agreement, and all applicable Federal and State laws and regulations,
including laws and regulations applicable to the Preschool Development Grants-
Expansion Grant, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80,
82, 84, 86, 97, 98 and 99), and the debarment and suspension regulations in 2 CFR Part
3485; and

6) Will comply with the provisions and ethics requirements of the Virginia Public
Procurement Act, the State and Local Government Conflict of Interests Act, as all local
procurement regulations and policics.

1L PROJECT ADMINISTRATION

A. SUBGRANTEE RESPONSIBILITIES

In assisting the Lead Agency in implementing the tasks and activities described in the
State’s Preschool Development Grants-Expansion Grant application, the Subgrantee will:
1) Implement the Subgrantee Scope of Work as identified in Exhibit I of this agreement;
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2) Provide High-Quality Preschool programs and as relevant, work with other Early
Leaming Providers to provide such programs, appropriately monitoring such entities;

3) Abide by the State’s Budget included in Section VIII of the State Plan (including the
existing funds from Federal, State, private, and local sources, if any, that the Subgrantee
1s using to achicve the outcomes in the Preschool Development Grants-Expansion Grant
Plan} and with the Subgrantee’s Budget included in Exhibit II of this agreement;

4) Actively participate in all relevant meetings or other events that are organized or
sponsored by the State, by the U.S. Department of Education (“ED™), or by the U.S.
Department of Health and Human Services (“HHS™);

5) Post to any Web site specified by the State, ED, or HHS, in a timely manner, all non-
proprietary products and lessons leamed developed using Federal funds awarded under
the Preschool Development Grants-Expansion Grant;

6) Participate, as requested, in any evaluations of this grant conducted by the State, ED,
or HHS;

7) Be responsive to State, ED, or HHS request for project information including on the
status of the project, project implementation, outcomes, and any problems anticipated or
encountercd, consistent with State, and Federal privacy and student record disclosure
laws;

8) Provide researchers with access, consistent with the requirements and limitations of
all applicable Federal, State and local privacy and student records disclosure laws, to
available aggregate data regarding the enrollment and school readiness of Eligible
Children 1n State Preschool Programs. The Subgrantee shall also ensure that there is a
federal requircment prior to releasing personally identifiable student information to
federal agencies or their representatives;

9) Implement culturally and linguistically responsive outreach and communication
efforts to enroll 1solated or hard-to-reach families; help families build protective factors;
and engage parents and families as decision-makers in their children’s education;

10} Minimize local administrative costs; and

11) Partner with LEASs or other Early Leaming Providers, as appropriate, to carry out
activities that will provide children and their families with successful transitions from
preschool into kindergarten.

B. LEAD AGENCY RESPONSIBILITIES

In assisting the Subgrantee in implementing its tasks and activities described in the
Preschool Development Grants-Expansion Grant application, the Lead Agency will:

1} Work collaboratively with the Subgrantee and support the Subgrantee in carrying out
the Subgrantee’s Scope of Work, as identified in Exhibit 1 of this agreement;

2} Award in a timely manner the portion of Preschool Development Grants-Expansion
Grant funds designated for the Subgrantee in the Plan during the course of the project
period and in accordance with the Subgrantee Scope of Work, as identified in Exhibit I,
and in accordance with the Subgrantee’s Budget, as identified in Exhibit II;

3} Provide fecdback on the Subgrantee’s status updates, any interim reports, and project
plans and products;

4) Keep the Subgrantee informed of the status of the State’s Preschool Development
Grants-Expansion Grant project and seek input from the Subgrantee, where relevant to
the portion of the State plan that the Subgrantee is implementing;

5} Facilitate coordination across Subgrantees necessary to implement the State Plan;

6} Identify sources of technical assistance for the project; and

7) Monitor Subgrantee’s Implementation of High-Quality Preschool Programs.
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C. JOINT RESPONSIBILITIES

1) The Lead Agency and the Subgrantee will implement the State Plan consistent with
the description of the roles and responsibilities outlined in the State’s application and in
the Scope of Work in Exhibit I;

2) The Lead Agency and the Subgrantee will each appoint a key contact person for the
Preschool Development Grants-Expansion Grant,

3} These key contacts from the Lead Agency and the Subgrantee will maintain frequent
communication to facilitate cooperation under this MOU, consistent with the State Plan
and governance structure.

4) Lead Agency and Subgrantee personnel will work together to determine appropriate
timelines for project updates and status reports throughout the grant period;

5) Lead Agency and Subgrantee personnel will negotiate in good faith toward achieving
the overall goals of the State’s Preschool Development Grants-Expansion Grant,
including when the State Plan requires modifications that affect the Subgrantee, or when
the Subgrantee’s Scope of Work requires modifications;

6) The Lead Agency and the Subgrantee will devise plans to sustain High-Quality
Preschool Programs after the grant period, including any non-Federal support that the
State or Subgrantees plan to contribute;

7) The Lead Agency and the Subgrantee will coordinate plans related to assessments,
data sharing, instructional tools, family engagement, cross-sector and comprehensive
services efforts, professional development, and workforce and leadership development;
and

8) The Lead Agency and the Subgrantee will coordinate, but not supplant, the delivery of
High-Quality Preschool Programs funded under this grant with existing services for
preschool-aged children including, if applicable, programs and services supported
through Title I of the ESEA, Part C and Secction 619 of Part B of IDEA, subtitle VII-B of
the McKinney-Vento Act, the Head Start Act, and the Child Care and Development
Block Grant Act.

D. STATE RECOURSE IN THE EVENT OF SUBGRANTEE’S FAILURE TO
PERFORM

If the Lead Agency determines that the Subgrantee is not meeting its goals, timelincs,
budget, or annual targets, or is in some other way not fulfilling applicable requirements,
the Lead Agency will take appropriate enforcement action, which could include initiating
a collaborative process by which they attempt to resolve the disagreements between the
Lead Agency and the Subgrantee, or initiating such enforcement measures as are
available to the Lead Agency, under applicable State or Federal law.

. MODIFICATIONS
This Memorandum of Understanding may be amended only by written agreement signed
by each of the parties involved, in consultation with ED and HHS.

IV. DURATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and ending upon the expiration of the Preschool Development
Grants-Expansion Grant project pertod.
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V. SIGNATURES

Authonized Representative of Lead Agency:

SZ&\@ #. September 30, 2014

(74

Signature Date

Dr. Steven R. Staples, Supenintendent of Public Instruction
Print Namme Title
{b){E) ‘ -

1O-1- 1Y

Signature Q T " Date
Ma:é“_‘f: Z,ingm;:g 10-1-2014

ﬁt Name Title
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D2. Table (D)(4)

Ienrico County, Public
Schools

Methods for Improving Slots
{Select as many as apply)

Class Size/Ratio

Evidence-Based Professional
Development

mOooogo

Comprehensive Services

Class Size/Ratic

Evidence-Based Professional
Development

N OO0

Comprehensive Services

oodd

Full Day

Class Size/Ratio

Evidence-Based Professional
Develapment

Comprehensive Services

O mOod o

Table (D){(4)
Subgrantee 1 Breakdown Year 1 Year 2 Year 3 Year 4
Teacher Qualificationss -1 Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/
[ Compensation Compensation Compensation Compensation
‘ ‘ [] Full Day [] Full Day [] Full Day (] Full Day
Methads for Improving Slots i _
(Select as many. as apply) [ Class Size/Ratio [[] Class Size/Ratio (] Class SizerRatio (] Class Size/Ratio
Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional
o
Brunswick County. Development Development Development Development
Public Schools Comprehensive Services Comprehensive Services Comprehensive Services Comprehensive Services
Total Eligible Children Served
in Improved Preschool Slots, 48 72 72 72
{if applicable)
Total Estimated Cost |{b){4)
Subgrantee 2 Breakdown Year ] Year 2 Year 3 Year 4
Teacher Qualifications/ -1 Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/
Compensation Compensation Compensation Compensation
) _ [] Full Day (] Full Day [] Full Day [] Full pay
Methods for Tmproving Slots ) _ . )
(Select as many. as apply) Class Size/Ratio Class Size/Ratio Class Size/Ratio Class Size/Ratia
Evidence-Based Professional Evidence-Based Professional Evidence-Based Professional Evidence-Based Professianal
. " . ¥
Giles County Public Development Develapment Development Development
Schools Comprehensive Services Comprehensive Services Comprehensive Services Comprehensive Services
Total Eligible Children Served
in Improved Preschool Slats. 36 36 36 36
{if applicable)
Total Estimated Cost [
Subgrantee 3 Breakdown Year 1 Year 2 Year 3 Year 4
Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/
Compensation Compensation Compensation Compensation
Full Day Full Day

Full Day

Class Size/Ratio

Evidence-Based Professional
Development

Comprehensive Services

Total Eligible Children Served
in Improved Preschool Slots.
(if applicable)

90

90

30

30

Total Esumated Cost

Jio)id)
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Subgrantee 4

Breakdown

Year 1

Year 2

Year 3

Year 4

Norfolk Public Schools

Methods for Improving Slots
{Select as many as apply)

SRSEERENE

Teacher Qualifications/.
Compensation

Full Day.

Class, Size/Ratio

Evidence-Based Professional
Develapment

Comprehensive Services,

N OO0

Teacher Qualifications/,
Compensation,

Full Day

Class Size/Ratio.

Evidence-Based Professional
Development

Comprehensive Services

D modd

Teacher Qualifications/,
Compensation,

Full Day

Class Size/Ratio

Evidence-Based Professional
Development

Comprehensive Services

OO0

Teacher Qualifications/
Compensation

Full Day.

Class Size/Ratio.

Evidence-Based Professional,
Development

Comprehensive Services.

Total Eligible Children Served
in Improved Preschool Slots

78]
T
1~a

Richmond City Public
Schools

{Select as many as apply)

g oOodd

Class Size/Ratio

Evidence-Based Professional
Development

Comprehensive Services

8O0 0

Class, Size/Ratio

Eviderce-Based Professional
Development

Comprehensive Services.

N mOdoo

Class Size/Ratio.

Evidence-Based Professional
Development.

Comprehensive Services.

342 342 342

{if applicable}

Total Estimated Cost o)

Subgrantee 5 Breakdown Year ] Year 2 Year 3 Year 4

Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/
Compensation Compensation Compensation, Compensation
Full Da Full Day Full Day Full D

Methods lor Improving Slols y Y ey

g O00

Class Size/Ratio.

Evidence-Based Professional,
Development

Comprehensive Services,

Total Eligible Children Served
in Improved Preschool Slots

918

Winchester Public
Schools

{Select as many as apply)

Ogo0oo o

Class Size/Ratio

Evidence-Based Professional
Development

Comprehensive Services

O8O0 o

Class Size/Ratio.

Evidence-Based Professional,
Development

Comprehensive Services

Oogouoo

Class. Size/Ratio

Evidence-Based Professional
Development

Comprehensive Services,

018 018 018
(if applicable)
Total Estimated Cost ®))
Subgrantee 6 Breakdown Year 1 Year 2 Year 3 Year 4

Teacher Qualifications/ Teacher Qualifications/ Teacher Qualifications/ Teacher, Qualifications/,
Compensation Compensation. Compensation Compensation,
Full Day Full Day. Full Day Full Day.

Methods for Improving Slots

OxOoUdgo

Class Size/Ratio.

Evidence-Based Professional
Development

Comprehensive Services.

Total Eligible Children Served
in Improved Preschool Slots
(if applicablc)

36

36

36

Total Estimated Cost

b)4)
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F1. The Plan for Smart Beginnings

LT e ta

T e ] £ T T

Pl Edelat Tale)

A

B

D

E

F

)

1.

REY:

GOVERNANCE
AND. FINANCING:

Allsectors will be engaged.in creating &
sustaining collabarative structures to. ensure.
an effective aarly childhood system,

} Establish & sustain a structure within
the executive branch to effectively
cacrdinate the planning. firancing,
delivery and evaluation of early
childhood programs.

Create anc sustain a statewide publc-
private ertity to consisterily guide
early chilchaod initialives ard provide
resourees. techrical assistance, and
accountability to local coalitions.

Increase the capacity of local
partnerships workirg to caordinate,
improve, & expand celivery of early
childheod programs & services.

Increase public-private investments
ard braid funding streams for maximum
impact.

Ersure accourtabality with program
starcards & measurement mechanisms
to frack identified ouicome indicators.

Promate a high quality workforce
provicirg services far yourg childrer
ard families.

ystem Oulcomes—

Increased and mare diverse public
private resources are avalable far
the early childhaod system

. A strong workforce af professionals
serying children and families sustained
by an effective professicnal develepment
system

. State budget and policies reflect and
suppart key system goals

. Increased data linkages & infermation
sharing among partners and agencies

. Lacal plans are aligned to state-level
prigrities & coordinated among programs

. A strong, effective goverrance structure

at both the state & local levels

An effective system of evaluation far

program improvement & accountability

I

VIRGINIA'S PLAN FOR SMART BEGINNINGS

PARENT SUPPORT
AND EDUCATION

All families of children prenatal to five.
will have the information & suppaort they.
need ko promote their child's optimal .
development & school readiness.

A} Ircrease access “ar all familes to
cualty irformatior and suppartive
services.

B Increase the quality of parerting
SUPPGrt Erograms.

System Oulcomes—

1. Increased capacity of hame vigiting
and parent ecucation pregrams

2. Increased use of strategies to promate
and sustain parental involvement

3. Increased child care and health
professional awareness of family
suppart best practices

4. Increased inter-agency coardination
and improved distribulion mechanisms
for parent infarmatian about siate and
local services

5. Increased uniformity of agency and
provider messages to parents

Chitd/Family Outcomas—

1. Increased family awareness of
available services and supparts

2. Increased number of eligible families
enralled in evidence bazed or evidence
infarmed hame visitation pragrams

3. Increased number of parents
enralled in evidenced based parent
education and suppart programs

4. Increased family participation in early
childhood pregrams through parent
leadership opporiunities

5. Increased number of families
providing a safe home environment,

EARLY CARE
AND EDUCATION

... All families will have access to high
....quality early care and educatien.

A} Imprave the quality of early care and
education pragrams.

B Expand availakility and access to
high quality early care ard education
programs.

System Outcomes—

1. Increased quality of early care and
educalicn programs

2. Increased coordination of funding and
service delivery among ECE programs
and between ECE pragrams and
public schools

3. Early care and educatian programs
have increased and more sustainable
funding sources, including increases
in subsidy reimbursement rates to
suppart quality

4, Increased use of appropriate, consistent,

and comprehensive assessments by
public and private ECE programs

Child/Family Quicames—

1. Increased number of children enralled
inthe Virgima Preschocl Initiative,
Head Start and Early Head 3tart. and
high qualily early care and education
programs

2. Increased number of children sconng
in the appropriate developmernt range
or meeting the appropriate benchmark
onthe PALS prek and PALS K

3. Increased number of children with
special needs receiving consislant
ECE services and supparts

4. Increased number of 3rd grade
students passing standards af learning
ARSEESMENts

5. Decreased ratention rates for children
ingrades k-3
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HEALTH

Al families of children prenatal te.
..age five will have access to.a full range. .
..of prevention & treabment services to. .

_.ensure their children are healthy,

A

B

Foster public and prvate sector iritiatives
taimprowe the affordability of health
services.

Increase access to heallh services
through expansion, increased
coardination, and effective practices
anc palicies.

System Oufcomes—

1.

Increased rescurces available far Early
Infervention services {mental health,
mental retardation, and develapmental
delay]

. Increased Aaccess 1o quality healthcare

[physical, behavigral. dental) for at-rigk
populatioris

. Increased use of A medical & dental home

Chitd/Family Quicomes—

1.

Increased number of children enrclled in
public {Medicaid and FAMIS) and private
insurance

. Increased number of pregnant women

receiving prenatal care within first 13 weeks

. Increased numkber of ERSOT screenings

and services provided

. Increased number af 0-1 and 0-3 year

olds in Early Intervention programs,

. Increased number of children receiving

mental health services paid far by
public & private insurance

PUBLIC
ENGAGEMENT

All ¥irginians, will recognize the importance,
of early childhood and act to support
licies. and.inv promoting a
Smart Beginning forall children.

A} Persuade the public and key leaders
anc decision makers of the impartance
ot early chilchood ard the bengfits af
early chilchoad iritiatives {ie , Make
the Case].

Bi

Increase participation and engagement
a’leacers o support state and local
aarly chilchood iriliatives.

c

Promate collective actior to alter key
early chilchoad systems and pelicies at
local ard state levels. in batk public and
private entities.

o

Regularly in‘arm the public and all
slakeholders of progress or Virginia's
Plan far Smart Begirnings.

System Oulcomes—

1. Strang, organized community networks
far advecacy and building public will

2. Corsistent and effective advecacy
meseages for various audiences

3. Astrang, growing, and mobilized poal
of garly childhood champians in all
sactars

4. Increased awareress of the impartance
of early childhood development and its
role in impraving Virginia's ecanarmy
and quality of life

5. Stakeholder commitment to 3 unified
palicy agenda

SMART
BEGINNINGS

VIRGINIA EARLY CHILDHOOD FOUNDATION .
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F2. Birth threugh Third Grade Centinuum

Existing Birth through Third Grade | Alignment of New Preschool Expansion

Continuum Activities with Existing Continuum
4 A
Coordination (F){(1){a): Coordination (F)(1)(a):
* State-level leadership * VPI+ Family Engagement
» Plan for Smart Beginnings Coordinators
+ Cross-agency partnerships * Smart Beginnings Family Access
_ * Commonwealth Council on Consortia
E Childhood Success * VPI+ Implementation Team Learning
= + Local-level coordination Communities
3_ * Smart Beginnings Coalitions + Centers for Preschool Excellence
g * Systemic approach
m 4 -
Non-Diminution (F}(1}(b): Non-Diminution (F){1){b):
+ VPI slot formula » Technical assistance for layering
+ VPI funding formula funding and coordinating ctficiencices
» Mixed delivery system * Integrated enrollment
* Leveraging comprehensive services
4 A
Prepare (F)(2)(a): Prepare (F)(2)(a):
* Milestones of Child Development * Formative and summative assessment
* Foundation Blocks for Early Learning * Individualized instruction
* Kindergarten Standards of Learning * Focus on teacher-child interactions
* PALS-K * Increased expectations
* Kindergarten Readiness Assessment
A A
Sustain (F)(2)(b): Sustain (F)(2)(b):
* Grade-level reading and math « Transition specific activities
* Full-day kindergarten * Curriculum alignment
* Shared professional development
* Lcarning communitics
<
L Engage (F)(2){(¢c): Engage (IN{2){c):
= Kindergarten registration * VPIt Family Engagement Coordinators
* Parent and Family Involvement Tool + Local Family Access Consortia
Kit for Virginia Schools » Centers for Preschool Excellence
4 4
Align (F)(2)(d): Align (F)}(2)(d):
* Competencics for Early Childhood » Child learning standards and
Professionals cxpectations
+ Virginia Longitudinal Data System * Teacher preparation, eredentials and
competencics

* Data systems cnhancements
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Part 4: Budget Part IT — Budget Narrative
1) Personnel
The Virginia Department of Education (VDOE) proposes funding two full-time and three
part-time positions in the State Infrastructure budget for a total o[ 4.10 FTEs. Budgeted
salaries are based on standard Virginia state government salary ranges for the positions.

Preschool Program Coordinator — One FTE (2,080 hours); $85.000. This full-time

position will coordinatc all grant activitics and serve as the primary liaison to
Subgrantees. This position will be the primary VDOE contact to cnsurc information 1s
disseminated in a consistent manner among Subgrantees.

Virginia Longitudinal Data System (VLDS) Analyst — One FTE (2,080 hours); $80,885..

Virginia has one of the most comprehensive longitudinal data systems in the country.
The VLDS Analyst will determine the requirements [or additional data to be added Lo
VLDS, including PreK and KRA assessment results, teacher and leader professional
development, program implementation variables, teacher license information, and parent
demographics. The analyst will also be responsible for mining data and developing
reports to provide stakcholders information on the children’s progress and outcomes
through third grade.

Grant Reporting Manager — .70 FTE (1,500 hours); $69,263. The part-time grants

reporting manager will review, approve, and monitor the budgets and [inancial reporting
requirements [or this grant. This includes local, state, and [ederal reporting and
compliance requirements. This person will work collaboratively with the Preschool
Program Specialists and the Budget and Fiscal offices in VDOE.

Preschool Program Specialist — .70 FTE (1,500 hours); $64,645. The specialist will work

with school divisions, private providers, and the applicable local, state, and public
agencies to provide high quality preschool programs. Duties will include at a minimum
creating and monitoring the components of the required Memorandums of Understanding
(MOU) with localities, collaborating with the VDOE Office of School Improvement, and
supporting curricula adoption and professional development activities delivered to the
Subgrantees. Professional development topics include inclusive practices, curricula use,

teaching strategies, coaching, and mentoring. The specialist will organize site visits and
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2)

3)

4)

3)

other professional development opportunities as required by the grant. The specialist will

work collaboratively with the Grant Reporting Manager.

Administrative Assistant — .70 FTE (1,500 hours); $32,323. A part-time administrative
assistant is needed to support the team working on this grant, providing day-to-day
administrative and clerical support tasks.

Fringe Benefits

Fringe bencefits for full-time positions arc calculated at 24 percent of the budgeted salary.
This percentage is based on the average cost of benctits for other VDOE cmployees and
would include retirement, Social Security, Medicare, life insurance, retiree health care
insurance, disability insurance, and health insurance. The benefit rate for part-time
employees is 7.65 percent, which is the amount [or Social Security and Medicare only.
Travel

VDOE will work with school divisions as a resource throughout the grant period.
Although VDOE will work to reduce travel expenses by providing technical assistance to
school divisions remotcely via conference calls and webinars as much as possible,
occasional trips to school divisions will be necessary. The $5,000 budgeted for travel is
sufficient for one trip. to school divisions each month {combination of day and overnight
trips) at an average cost of $250 per trip.

VDOE will also attend two meetings per year with VDOE’s grant partners. These
meetings will be necessary to ensure coordination and effective implementation of the
grant. The budget also contains $250 per trip for these meetings.

Finally, the budget contains $1.500 for conferences. Conferences add an important
training component for VDOE staff allowing them to share successcs of the grant with
other grantces to improve program delivery. All travel costs for VDOE cmployees will
meet state government travel regulations.

Equipment

No funds are budgeted for equipment expenses.

Supplies

Funds are budgeted to create new offices for grant personnel. including the leasing of
computers, printers, telecommunications, postage, printing, and routine office supplies

bascd on standard state government rates or prices of approved vendors,

2
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6) Contractual
Three professional services scopes of work are proposed. One will be with the Center for
Advanced Study ol Teaching and Learning {CASTL), a public body at the University of
Virginia. A second will be with the Virginia Department of Social Services (VDSS), a
state agency. A third professional services scope of work is proposed to be provided by
the public-private Virginia Early Childhood Foundation (VECF), in compliance with
statc procurcment requirements. The goal of thesc professional services is to utilize
existing and proven expertisc to enhance the quality and impact of the grant.
CASTL
CASTL will provide its expertise in high quality programs and effective teacher
preparation and interactions (o ensure optimal program implementation and impacts on
children’s development and learning. As a part ol a partnership with the state agencies,
the Director and Associate Director of CASTL will serve on the VPI+ Implementation
Team. In particular, CASTL will consult with participating divisions in their selection
and implementation of curricula and profcssional development to cnsurc they arc having
the intended impact on tcacher practice and child outcomes. CASTL will cnsure that
divisions are using classroom and child data to drive an ongoing process of quality
improvement. CASTL staff will meet with each division at least twice a year and will
provide ongoing technical assistance in these areas. CASTL staff will also conduct a
mid-year assessment of fidelity of curriculum implementation and coaching in order to
provide data-driven feedback into the quality improvement process. .
CASTL will support a cohort of coaches throughout the project, training them in
cvidence-based coaching practices and cnsuring that the coaches have access to and
implement high-quality professional development modules on topics such as supporting
children with special needs, working with dual language learners, and using formative
assessments to drive practice. CASTL will conduct two in-person workshops each year
for coaches and travel once to each Subgrantee division 1o provide individualized support
around coaching. In addition, CASTL will provide extra training and support throughout
the year by hosting monthly coaching webinars, having monthly individual calls with

each coach, and providing ongoing technical assistance as needed.
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Finally, CASTL staff will provide summative assessment trainings for independent
assessors and Pre-K/K teachers across the four grant years.

The funding budgeted for these professional services is:

Year 1 =$177,286

Year 2 = $186,264

Year 3 = $187,589

Year 4 = $190,247

Each ycar, approximately 85 percent of the budgeted funds would support 1.75 FTEs; 8
percent would support for travel for observation, planning, assessment, and conferences;
and 7 percent would support administrative costs.

VDSS

VDSS will upgrade and provide support for data in the Virginia Longitudinal Data
System (VLDS). Through the course of the grant, VDSS can develop databases that
allow the comparison of VPI+ children to children that receive child care subsidies,
building linkages that improve the delivery of services to these children. . Other databasces
can be developed containing data that can be used to intcgrate the VPI+ program to other
quality improvement activities. The projected annual cost of this scope of work 1s
$40,500 for each of the four grant years.

VECF

In compliance with state procurement requirements, VECF would serve as the early
childhood policy chiet and cross-sector leader and coordinator. It would provide quality
assurance services to ensure the grant is implemented in a manner that maximizes system
intcgration and honors state and local contributions and commitments. The primary
outcome of this organization’s cxpertisc would be to ensurce sustainability and policy
improvement that extends beyond the term of the four-year grant.

The anticipated cost of this scope of work is:

Year 1 = $124,671

Year2 =$125,714

Year 3 = $126,762

Year 4 = $127,820

4
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7)

8)

9)

Each year, approximately 93 percent of the budgeted funds would support staffing; 2
percent would support travel for observation, planning, assessment, and conferences; and
5 percent would support administrative costs.

The Virginia Department ol Education has followed the procedures for procurement
under 34 CFR Parts 74.40-74.48 and Part 80.36.

Training Stipends

No funds arc budgeted for this category.

Other

No funds are budgeted for this category.

Total Direct Costs

Year 1 = $764,057

Year 2 = $767,944

Year 3 = $769,223

Year 4 = $771,883

10} Indirect Costs

VDOE’s indircet cost rate currently approved by ED is 10.4 percent. The total budgeted

indirect costs over the four-year grant term is $193,934.

11) Funds to be distributed to Subgrantees by MOUs/subgrants

For the total of $66,632,959 to be distributed to Subgrantees, 11 Subgrantee budgets have
been carefully developed [or this initiative. Costs have been projected in each of the
following categories:

Personnel

Subgrantees proposc. funding for VPI+ Coordinators, VPI+ Parcnt Engagement
Coordinators, and other administrative and support positions including, for cxample,
translators, substitute teachers, bus drivers, and other support staff. A total of 3% full- or
part-time administrative and support positions are proposed across all Subgrantees.

For VPI+ instruction, Subgrantees propose funding for lead and assistant teachers as,
needed to implement High Quality Preschool Programs. Each of the instructional staff
has the required credentials; salaries are based on each Subgrantee’s division

compensation rates.
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A total of 164 full- or part-time instructional positions are proposed across all
Subgrantees.

Total Personnel Costs (approximately $28 million) are expected to represent
approximately 40 percent of the total funds ($66,632,959) to Subgrantees.

Fringe Benefits

Fringe benefits for administrative, support, and instructional positions are calculated at
cach division’s sct percentage of the budgeted salary.  Across Subgrantecs, benefits
typically include retirement, Social Sccurity, Mcdicarc, life insurance, retirce health care
insurance, disability insurance, and health insurance.

Total Benefits Costs (approximately 59 million) are expected to represent approximately
13 percent ol the total [unds distributed to Subgrantees.

Travel

Subgrantee activities will require travel including: personnel making home visits for
every VPI+ student, as prescribed by the grant requirements, and personnel travelling to
homes and mectings rclated to family engagement and recruitment activities,  The
number of trips and distances vary across the Subgrantec budgcets: costs for milcage have
been estimated based on the federal rate. Although VDOE and Subgrantees will work to
reduce travel expenses by participating in regular planning and coordination meetings
remotely via conference calls and webinars as much as possible, central in-person
meetings will be necessary on a biannual basis. Subgrantees have budgeted for needed
personnel attendance at training conferences to ensure the necessary skills and knowledge
to implement the grant activities. Subgrantees have budgeted for travel and lodging as
nceded for neeessary personnel to attend meetings with VPI+ grant partners to cnsurc
coordination and effcctive implementation of the grant.

Total Travel Costs (approximately $183,000) are expected to represent less than one
percent of the total funds distributed to Subgrantees.

Equipment

Subgrantee plans and budget projections [or purchase ol equipment including copiers,
printers, computers and technological devices include justification for purpose of the

equipment related to their capacity to implement High Quality Preschool Programs.
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Total Equipment Costs (approximately $444,915) are expected to represent less than one
percent of the total funds distributed to Subgrantees.

Supplies

Purchase of supplies needed to implement High Quality Preschool Programs include
classroom furniture, provisions, and books and materials (with an average per classroom
cost of $25,000), curricula and instructional tools, and supplies needed for field trips,
cnrichment, and parcnt engagement activitics. .

Total Supplics Costs (approximately $14,021,700) arc cxpected to represent
approximately 20 percent of the total funds distributed to Subgrantees.

Contractual

Contractual costs for Subgrantees will include provision of comprehensive services such
as vision screening or dental services, as well as the services of trained assessors,
subscriptions for assessment systems, data system upgrades, professional development
and transportation services, and contractors providing expertise and technical assistance
on strategics including layercd funding. Subgrantees will also incur expenscs for their
sharc of evaluation costs of the VPI+ initiative,

Total Contractual Costs (approximately $12 million) are expected to represent
approximately 18 percent of the total funds distributed to Subgrantees.

Tramning Supends

Only two Subgrantees plan to incur costs for credit-bearing coursework for VPI+. One
Subgrantee will provide credited coursework for their instructional staff, while another
Subgrantee will provide GED and other adult education coursework for parents of VPI+
participants.

Total Training Stipend Costs (approximately $504,000) arc cxpected to represent Iess
than one percent of the total funds distributed to Subgrantees.

Other,

Subgrantees will incur minor costs including postage, copying, admissions [ees, and other
miscellaneous items, related to the provision of High Quality Preschool Programs.

Total Other Costs (approximately $100,000) are expected to represent less than one

percent of the total funds distributed to Subgrantees.
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Indirect Costs
At least five of the Subgrantees intend to apply an indirect rate to the total direct cost
budgets, utilizing their approved indirect cost rate.
Total Indirect Costs (of at least $2.7 million) are expected to represent 4 percent of the
total funds distributed to Subgrantees.

12) Funds sct aside for participation in grantce technical assistance
§25,000 1s set aside cach year in Grant Years 1 through 4 for participation in grantce
technical assistance.

13) Total Funds Requested
Year 1 = $17.5 million
Year 2 = $17.5 million
Year 3 = $17.5 million
Year 4 = $17.5 million

14) Othcr Funds Allocated to the State’s plan
Matching funds allocated to Virginia’s plan include in-kind and cash contributions.
documented at the Subgrantee level. Across the 11 Subgrantees, matching funds were
itemized in three categories: Local, Philanthropic, and Other.
Examples of Local match contributions from Subgrantees are in-kind janitorial,
mainienance, nutrition, or transportation services provided by the school division or
school for VPI+ classrooms and students for activities or services related to the provision

of High Quality Preschool Programs. Local match contributions accounted for
b)(4)

. b :
approximately percent of the total Subgrantee match, or approximately. ¢

across. the four-year term.

Examples of Philanthropic match contributions from Subgrantces are programs
underwritten by a United Way or community foundation that benefit VPI+ Preschoolers,
or hearing screenings sponsored by a civic organization. .

Examples of match contributions in the Other category include parent volunteer hours,
in-kind space or services provided by a library or museum, or in-kind use of meeting
space from a community college for professional development activities for VPI+

teachers. Taken together, match contributions in the Philanthropic and Other categories
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accounted for approximately |?) bercent of the total Subgrantee match, or approximatel
PP Yl g PP y

N QI across. the four-year term..
The total value of Subgrantee matching funds is ${2*%) over the four-year term.

Approximately ercenL of this funding will be allocated to New High-Quality
Preschool Slots and_percent to Improved High-Quality Preschool Slots.

Other funds allocated to the State’s plan also include state funds appropriated to continue
a “hold harmless” provision prescrving student slots generated under the original
mcthodology for cstimating at-risk four-ycar-olds in the statc VPI formula. The
legislative appropriation fully funds the hold harmless provision in Grant Year 2 by
funding VPI slots based on fiscal year 2014 actual slots used, if greater than the revised
methodology for estimating at-risk four-year-olds, and on a prorated basis in Grant Year
1. In Grant Year I, the funding allows [or approximaitely one-third of the hold harmless
slots to be restored. VDOE may allocate additional hold harmless funds in Grant Year |
to affected school divisions if a balance of funds is available in the state VPI program.

The value of this statc funding is $ (o1 in Grant Year 1 and §®% in Grant

. b) Y . . .
Year 2. Approximatcl . pereent of this funding will be allocated to New High-Quality
1
@

Preschool Slots and[#4)] percent to Improved High-Quality Preschool Slots.

15) Total Budget
Year 1 = {9
Year 2 =
Year 3 = §
Year 4 = §
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 04/30/2014
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under
| "Project Year 1." Applicants requesting funding for multi-year grants should complete all
applicable columns. Flease read all instructions before completing form.

Yirginla Zevartment of LRducation

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Project Year 1 Project Year 2 Froject Year 3 Project Year 4 Project Year 5 Total

Categories (@ {b) (c} {d) (e} {

| o | =l ] ]

2. Fringe Benefits | 1,20 | 3.3 | 1,mt| | c -:.uc.| | E | 5

| | = ] | =

4. Equipment | 1,20 | 3.3 | 1,mt| | c -:.uc.| | E | 5

5 Supotes | 0| | ] | ]

6. Contractual | a.59)| 2.0t 200 | c.00] | o9 | c

7. Construction | -'J.-"'J|| 1,f.'-"|| 1,Ur'| | r -'JU| | 0.1 1| |

8. Other | 59| 2.0t 200 | c.00] | o9 | c
P | = X | | |

10. Indirect Costs* | 59| 2.0t 200 | c.00] | o9 | c

11. Training Stipends | I 1|| 1,f.'-"|| 1,Ur'| | [ -'JU| | a0 1| |

B | | | ]| | |

“Indirect Cost Information {To Be Compiefed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

{1 Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes D Mo

{2} If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: I:l To: ‘:| {mmiddiyyyy)

Approving Federal agency: |:| ED |:| Cther (please specify): |

The Indirect Cost Rate is |: Y.

{3) For Restricted Rate Programs {check one) -- Are you using a restricted indirect cost rate that:

[ ] Is included in your approved Indirect Cost Rate Agreement? or, [ _]|Complies with 34 CFR 76.564{c)(2)? The Restricted Indirect Cost Rate is |:| Y.
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Name of Institution/COrganization

Applicants requesting funding far only one year

Virginla Zevparinenl ol Bousal Lo

n should complete the column under "Project Year

1." Applicants requesting funding for multi-year
grants should complete all applicable columns.
Please read all instructions before completing
form.

SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS
Budget Categories F’roje{it.J Year 1 Proje(tg)Year 2 Proje(cCt)Year 3 Proje(ilt)Year 4 Proje(c;)Year 5 T?fl}al
1. Personnel | i | 9.0 'J| | [ 'JU| 5 :
2. Fringe Benefits | L | 3;1| | L 'JC'|
3. Travel | -';,-Jr;|| i) r;;1| | [ JU|
4. Equipment | 3.-:'|r_‘|| 3;1| | L 'JC'|
5. Supplies | 1, 0.5 oo

6. Contractual .50 i NS NS WS
7. Construction | £ ol ¢ | o] | ]| o)
8. Other | | ol ¢ | o] | ]| 1o
oA | = = = | =l =
10. Indirect Costs | | ol ¢ | o] | ]| 1o
| = | =| x| =| =

{lines 3-11)

SECTION C - BUDGET NARRATIVE (see instructions)
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1. Project Director:

Prefix: First Name:

U.S. DEPARTMENT QOF EDUCATION
SUPPLEMENTAL INFORMATION
FOR THE SF-424

Middle Name: Last Name:

OMB Number: 1894-0007
Expiration Date: 07/31/2014

Suffix:

Mrs. Chcryl

B Sorolkel

Address:

Street1:|'_f.1'_ ¥. ldth Stroct

Street2: |

City: IR tchmong

County: l

State:

T

D Wlirglnla

Zip Code: [2 321 3-364%

Country:

VAL UNITEZ STATES

Phone Number {give area code) Fax Mumber {give area code)

[t504) 201 wuvs | e ves 159y

Email Address:

|cheryl.5trmbel@dme.virginia.gmv

2. Novice Applicant:

]

Are you a novice applicant as defined in the regulations.in 34 CFR 75.225 (and included in the definiticns page in the attached instructions)?
[ ] Yes [X] No [ ] Notapplicable to this program

3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed project Period?

D] Yes [ ] No

b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #:

E] No  Provide Assurance #, if available:

c. If applicable, please attach your "Exempt Research” or "Nonexempt Research” narrative to this form as

None.

indicated in the definitions page in the attached instructions.

burarsukhjsctshkessarchNonkxserprsurmary . pdf

Delete Attachment

View Attachment
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Non-Exempt Human Subjects Research Narrative

Virginia 1s requesting funds to implement a comprehensive, high quality preschool
program aimed at increasing at-risk students’ access to high quality preschool and improve the
quality of existing programs. The program 1s expanding on Virginia's existing public preschool
program, and will be implemented in established educational settings, including public schools
and eligible private preschool providers. Within the application, Virginia has proposed to
conduct a locally-driven formative assessment process that will provide ongoing, objective
fcedback about program strengths and opportunitics for improvement to school division Icaders,
and also conduct a summative evaluation of the VPI+ program. Virginia’s proposal allows time
for Virginia's competitive procurement process to choose an evaluator. The VPI+
implementation team and leadership from local VPI+ communities will prepare the request for
proposals and assist in selecting the evaluator. The evaluation team will design the specific
research methods, sample selection, and instruments to be used in the evaluation. The evaluator
will be required to submit an application to an approved institutional review board (IRB), and
receive approval from the IRB before engaging in the rescarch process. The information below
is provided bascd on expectations that the proposed evaluation could include the collection of
existing child-level data collected in a regular classroom environment and provided to the
evaluator after de-identification; data from classroom observations conducted in a normal
educational setting as part of the regular classroom setting; results of parent surveys as part of the
educational program; and teacher and administrator interviews conducted directly by the
evaluation team. The selected evaluator may propose and receive IRB approval for other data
collection approaches, if approved by the project sponsor.

(1) Huoman Subjects Involvement and Characteristics
The human subjects population includes children, familics, tcachers and lcaders in public and
private preschool and kindergarten settings in Virginia. All participants will be voluntarily
participating in a publicly-funded preschool program aimed at sirengthening outcomes for
children at risk of struggling in school. The population is diverse, and will include English
learners, children with disabilities, and children living in poverty, as well as their parents,
families and teachers. Because this is a program evaluation, the rationale for the study
population is based on program eligibility requirements, and outside the control of the evaluation
tcam.

Virginia PreK Expansion Grant Proposal Human Subjects Research Narrative
VPI+ October 2014 |
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(2) Sources of Materials
To the extent possible, the research team will collect data from existing records, which includes
data from child formative and summative assessments, structured classroom observation
protocols, and parent satisfaction surveys, all of which are part of the publicly funded program.
The research team may also collect data directly from teachers, teacher-coaches and professional
development providers, and school and program administrators, using survey and interview
protocols that will be developed during the project.

(3) Recruitment and Informed Consent
Individuals who are asked to provide data directly to the evaluation team (teachers,
administrators) for research purposes will be invited to participate in surveys or interviews after
recelving permission from their supervisor, and overall school division permission to conduct the
study, consistent with local requirements. The evaluator selected during the procurement process
will determine whether participants will receive a stipend for their time. The evaluator will also
ensure participants have the opportunity to provide informed consent, using an IRB-approved
informed conscnt form and process. Schools will notify parents of the potential for authorized
usc data for purposcs of program cvaluation. Schools arc not planning to obtain informed
consent directly for use of child-level data or other data they collect as part of the school
experience.

(4} Potential Risks
There are limited risks to subjects. Teachers and administrators who provide data directly to the
evaluation team are providing information that relates to their professional capabilities (e.g.,
comfort with a new preschool curriculum, assessments, and expectations), and will provide data
bascd on their experience with a new program. If their individual responscs were to become
public, it could result in a different (lower or higher) professional impression of participants.
Data from children’s assessments, classroom observations, and other data the scheool collects as
part of the program administration process will be provided to the evaluator without names and
other personal information such as social security numbers, which could 1dentify individuals.
Due to the de-identified nature of the data, there 1s minimal risk in providing these data to the
evaluation team — no more so than already exists based on the school-authorized collection.

(5) Protection Against Risk

Virginia PreK Expansion Grant Proposal Human Subjects Research Narrative
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All individuals who provide data directly to the evaluation team (teachers, administrators) will
provide informed consent before participating. The informed consent form will include
information about potential risks of participation. The evaluator will use secure, authorized-use
only methods for data collection, transfer, and storage, including the use of numeric identifiers in
all analytic data sets.

(6) Importance of the Knowledge to be Gained
The cvaluation will provide ongoing formative feedback to program administrators that will
guide and support local program improvement activitics, with the goal of strengthening tcaching
practice to improve student outcomes. The evaluation will also provide summative results that
help system-level policy makers determine next steps in strengthening Virginia's preschool
services.

(7) Collaborating Site(s)
The research will include participants from 11 school divisions named in Virginia’s grant
proposal. In addition to participating in the research, these local communities are the funders (as
subgrantces of the federal grant), They will work closcly with the VPI+ implementation tcam to
guide the sclection of rescarch questions and the evaluator. It is possible that the evaluation tcam
will also be collaborating from different sites, although this cannot be determined until the

competitive procurement process is completed.

Virginia PreK Expansion Grant Proposal Human Subjects Research Narrative
VPI+ October 2014 3

PR/Award # S413B150(10
Page e124



