
Native American and Alaska Native Children in School Program

Non-Regulatory Guidance

I: PROGRAM OVERVIEW
Title III Legislation

The purpose Title III of the Elementary and Secondary Education Act is to ensure that limited English proficient (LEP) students develop English proficiency and meet the same academic content and academic achievement standards that other children are expected to meet.  Schools use these funds to implement language instruction educational programs designed to achieve the purpose of the grants. Title III provides funding opportunities to states, local and postsecondary educational agencies through formula and discretionary grants.
Title III Native American and Alaska Native Children in School Program (NAM) 
Projects funded under NAM are designed to ensure that limited English proficient (LEP) Native American and Alaska Native students develop English proficiency and meet the same academic content and academic achievement standards that other children are expected to meet.   Projects funded under this program may support the teaching and studying of Native American languages, but must have, as a project outcome, an increase in English language proficiency for participating students.

Public School Eligibility 
Public schools serving primarily Native American or Alaska Native children are eligible to apply are eligible to apply if the school is tribally sanctioned or is operated under a contract from the Bureau of Indian Education, or has secured a grant or funds from the Bureau of Indian Education, such as a grant under the Johnson O’Malley Act. All applicants must submit the Eligibility Certification Form included in the Application package.
Note: A grantee under NAM may receive funds under the Title III formula grant program as long as the LEP students participating in the NAM program are not included in the count of LEP students used as the basis for the formula grant.
Instructional Programs Requirements 
Grantees under this program are required to provide high quality language instruction educational programs that are based on scientifically based research demonstrating effectiveness in increasing English proficiency and student academic achievement in the core academic subjects.
Grantees may select one or more methods of instruction to be used in assisting LEP students to attain English proficiency and student academic achievement. Students under this program  are subject to meet State academic content and student academic achievement standards.
Programs Authorized 

Programs of instruction authorized under NAM include: teacher training, curriculum development, evaluation, and assessment designed for Native American children learning and studying Native American languages, except that an outcome of programs serving such children shall be increased English proficiency among such children.

Professional Development Activities

It is recommended that applicants propose to carry out activities that will—
 (1)  Increase the English language proficiency of LEP children by providing high-quality language instruction educational programs that are based on scientifically based research demonstrating the effectiveness of the programs in increasing English proficiency and student academic achievement in core academic subjects.
 (2)  Provide high-quality professional development to classroom teachers (including teachers in classroom settings that are not the settings of language instruction educational programs), principals, administrators, and other school or community-based organizational personnel, that is:
· Designed to improve the quality of instruction to and assessment of LEP children;
· Designed to enhance the ability of such teachers to understand and use curricula, assessment measures and instructional strategies for LEP children;

· Based on scientifically based research demonstrating the effectiveness of the professional development in substantially increasing these teachers’ subject matter knowledge, teaching 
· knowledge, and teaching skills; and
· Of sufficient intensity and duration to have a positive and lasting impact on the teachers’ performance.
Established Performance Measures 

Under the Government Performance and Results Act (GPRA), the Department has developed the following GPRA performance measures for evaluating the overall effectiveness of the Native American and Alaska Native Children in School Program:
1.1:  The percentage of Limited English Proficient (LEP) students served who scored proficient or above on the State reading assessment.
1.2:  The percentage of LEP students served who made progress in English as measured by the State-approved English language proficiency (ELP) assessment.
1.3:  The percentage of LEP students served who attained proficiency in English as measured by the State-approved ELP assessment.
Note: Applicants who are proposing to serve exclusively post- secondary students are not required to address the GPRA measures.

Invitational Priorities
1. Improving Post-Secondary Success

2. Enabling More Evidence–Based Decision Making
3. Improving Achievement and High School Graduation Rates of Rural and High-Need Students.

4. Improving Parents Knowledge on Early Learning Outcomes.

* We do not give an application that meets these invitational priorities a competitive or absolute preference over other applications. 
II. APPLICATION ABSTRACT/NARRATIVE
Project Abstract

Applicants should describe the proposed project, including program annual measurable objectives, outcomes, and performance measures.  It should mention relevant teacher training activities to more effectively involve parents and community in school improvement. Applicants should describe how the proposed project is designed to support the competitive and/or invitational priorities activities, if applicable. Additional instructions for the project abstract are included in Section C of the General Application Instructions and Information in the Application Package.
Application Narrative
Applicants should develop a narrative that addresses the program selection criteria, sub criteria and the established Government Program Results Act (GPRA) measures under the Native American and Alaska Native Children in School Program, if applicable. Project objectives and performance measures should be aligned in the grant application. 

Note: It is highly recommended that applicants address the Selection Criteria and sub criteria in the order that is described in the Notice.

Note: Applicants are not required to address any of the Competitive or Invitational Priorities described in the Notice.
Program and Monitoring Process

In addressing the project implementation and monitoring process toward achieving project objectives, a strong evaluation plan should be included in the application narrative and should be used, as appropriate, to shape the development of the project from the beginning of the grant period.  The plan should include benchmarks to monitor progress toward specific project objectives and also outcome measures to assess the impact on teaching and learning or other important outcomes for project participants.  More specifically, the plan should identify the individual and/or organization that have agreed to serve as evaluator for the project and describe the qualifications of that evaluator.  The plan should describe the evaluation design, indicating: (1) what types of data will be collected; (2) when various types of data will be collected; (3) what methods will be used; (4) what instruments will be developed and when; (5) how the data will be analyzed; (6) when reports of results and outcomes will be available; and (7) how the applicant will use the information collected through the evaluation to monitor progress of the funded project and to provide accountability information both about success at the initial site and effective strategies for replication in other settings.  Applicants are encouraged to devote an appropriate level of resources to project evaluation.

Note: Successful applicants will be expected to report annually on the progress of each project objectives and GPRA measures (if applicable) included in the original approved application, including an explanation of any changes in goals, objectives, and methodology.
III. LOCAL REPORTING REQUIREMENTS

Grantees under the Native American and Alaska Native Children in School Program must provide to the Secretary an annual performance report for continuation award purposes, a Complete Data Report, and a final performance report (34 CFR 80.40(a)(1)-(4), (d), and (e) and 34 CFR 80.41).  These reports must contain information regarding each objective.  If possible quantified results should be reported depending on the content of the objective.  An explanation is needed when an objective target for that performance year is not met.  Disclosure must include a statement of the action to be taken or contemplated and any assistance needed to resolve the situation.  Budgetary information in the form of a line item budget and budget narrative must also accompany the report [34 CFR 80.40(b) (2) (iii)].

IV. ACCOUNTABILITY REQUIREMENTS
In reviewing applications in any discretionary grant competition, under 34 CFR 75.217(d)(3), the Secretary may consider the past performance of the applicant in carrying out a previous award, such as the applicant’s use of funds and its compliance with grant conditions.  The Secretary may also consider whether the applicant failed to submit a performance report or submitted a report of unacceptable quality. 

Under 34 CFR 74.14 and 80.12, the Secretary may impose special conditions on a grant if the applicant or grantee is not financially stable; has a history of unsatisfactory performance; has a financial or other management system that does not meet the standards in 34 CFR part 74 or 80, as applicable; has not fulfilled the conditions of a prior grant; or is otherwise not responsible. 

Note: For more Guidance on non-technical summary of ED's discretionary grant process and the laws and regulations that govern it, please refer to “Grantmaking at ED: Answers to Your Questions About the Discretionary Grants Process” at: http://www2.ed.gov/fund/grant/about/grantmaking/index.html
V. RATING THE APPLICATION
Applications are rated on the extent to which they meet the following Selection Criteria: (a) Quality of the Project Design, (b) Quality of the Project Personnel, (c) Quality of the Management Plan, and (d) Quality of the Project Evaluation, as described in the Notice. For example, we look at:
· The problem to be addressed by the project is clearly stated.
· The objectives of the proposed project are clearly defined and the outcomes are measurable.
· The methods of evaluation are thorough, feasible, and appropriate to the goals, objectives, and outcomes of the proposed project.  We look for information on how the proposed project will collect, analyze and report quantitative data on the Project and the GPRA measures (if applicable).

· The project design is sound and contains program elements directly linked to the achievement of project objectives. 
· The project management and overall organizational capability demonstrate the applicant's capacity to successfully operate and support the project.  We look for information on how management activities support the accomplishment of each objective, costs associated with the accomplishment of each objective, person responsible for each management activity, and timeframes for the completion of each management activity.
· Budgeted costs are reasonable, allowable, and cost effective for the proposed activities. 
VI. NOTIFYING FUNDED APPLICATIONS
The Department notifies members of Congress from the grantees’ congressional districts that it intends to fund the projects, prior to notifying applicants.  As a result, applicants first receive news of the status of their applications from their congressional delegations.  After that, a program staff person may contact the successful applicant.  Every successful applicant will receive a Grant Award Notification (GAN).
VII. ROLE OF PARENTS

Grantee must implement an effective means of outreach to parents of limited English proficient children to inform such parents of how they can be involved in the education of their children, and be active participants in assisting their children to learn English, to achieve at high levels in core academic subjects, and to meet the same challenging State academic content and student academic achievement standards as all children are expected to meet.

Grantees shall inform parent that their child has been identified for participation in a language instruction educational program for LEP students not later than 30 days after the beginning of the school year.  For a child who enters school after the beginning of the school year, grantees shall inform parent(s) within 2 weeks of the child’s placement in such a program.
Grantees shall provide parents (1) the reasons for identifying their child as being limited English proficient and the need to place him/her in a language instruction educational program for LEP students; (2) the child’s level of English proficiency, including how the level was assessed and the status of the child’s academic achievement; (3) the method of instruction that will be used in the program, including a description of other alternative programs; (4) how the program will meet the educational strengths and needs of the child; (5) how the program will help the child learn English and meet academic achievement standards; (6) the program exit requirements, including the expected rate of transition and the expected rate of graduation from secondary school; (7) how a program will meet the objectives of an individualized education program for a child with a disability; and (8) information pertaining to parental rights as prescribed by law.

The grantee must provide parents with the required information under Section 3302 of ESEA Title III (parental notification).  Parents have a right to have their child removed from such a program.  The parents also have the right to choose another program or method of instruction, if available.

VIII. DEFINITIONS

Ambitious project objective

The applicant will determine the proposed project’s goals and set “ambitious objectives” and targets by ensuring that the objectives are challenging, raise expectations, and are achievable.

Equitable participation by public and private school students and educational personnel in a Title III program
Participation is considered to be equitable if the Local Education Agency (LEA) (1) assesses, addresses and evaluates the needs and progress of public and private school students and educational personnel on a comparable basis; (2) provides, in the aggregate, approximately the same amount of services to students and educational personnel with similar needs; (3) spends an equal amount of funds to serve similar public and private school students and educational personnel; and (4) provides both groups of students and educational personnel equal opportunities to participate in program activities.

Graduation Rate
Graduation rate means a four-year adjusted cohort graduation rate consistent with 34 CFR 200.19(b) (1) and may also include an extended-year adjusted cohort graduation rate consistent with 34 CFR 200.19(b) (1) (v) if the State in which the proposed project is implemented has been approved by the Secretary to use such a rate under Title I of the ESEA.

GPRA
Under the Government Program Results Act (GPRA), Federal departments and agencies must clearly describe the goals and objectives of programs, identify resources and actions needed to accomplish goals and objectives, develop a means of measuring progress made, and regularly report on achievement. One important source of program information on successes and lessons learned is the project evaluation conducted under individual grants.

High-need children and high-need students

Children and students at risk of educational failure or otherwise in need of special assistance and support, such as children and students who are living in poverty, who are English language learners, who are far below grade level, who have left school before receiving a regular high school diploma, who are at risk of not graduating with a diploma on time, who are homeless, who are in foster care, who have been incarcerated, or who have disabilities.

High-poverty school 

A school in which at least 50 percent of students are eligible for free or reduced-price lunches under the Richard B. Russell National School Lunch Act or in which at least 50 percent of students are from low-income families as determined using one of the criteria specified under section 1113(a) (5) of the Elementary and Secondary Education Act of 1965, as amended. For middle and high schools, eligibility may be calculated on the basis of comparable data from feeder schools.  Eligibility as a high-poverty school under this definition is determined on the basis of the most currently available data.

Indian tribe

Indian tribe means any Indian tribe, band, nation, or other organized group or community, including any Native village or Regional Corporation or Village Corporation as defined in or established pursuant to the Alaska Native Claims Settlement Act, that is recognized as eligible for the special programs and services provided by the United States to Indians because of their status as Indians.  (ESEA Section 3301 (7).

Language instruction educational program
Language instruction educational program means an instruction course in which LEP students are placed for the purpose of developing and attaining English proficiency, while meeting challenging State academic content and student academic achievement standards.  A language instruction educational program may make use of both English and a child's native language to enable the child to develop and attain English proficiency.  Programs may include the participation of English proficient children in addition to LEP students if such a program enables participating students to become proficient in English and a second language.
 “Native American” and “Native American Language

 “Native American” and “Native American Language” are defined, under Section 3301(9) of ESEA to have the same meaning as those terms have under Section 103 of the Native American Languages Act.  Under that Act, these terms are defined as follows.  “Native American” means an Indian, Native Hawaiian, or Native American Pacific Islander.  “Native American language” means the historical, traditional language spoken by Native Americans.
Native Hawaiian or Native American Pacific Islander Educational Organization

Native Hawaiian or Native American Pacific Islander native language educational organization means a nonprofit organization with — 

(A) a majority of its governing board and employees consisting of fluent speakers of the traditional Native American languages used in the organization's educational programs; and

(B) not less than 5 years successful experience in providing educational services in traditional Native American languages.  (ESEA Section 3301 (10)
Performance measure

A characteristic or metric that can be used to assess the performance aspects of a program or project. (i.e., student enrolled, grade-point average) Will describe what will be improved, when, and how it will be measured.
Program of study

Program of study means a career and technical education program of study, which may be offered as an option to students (and their parents as appropriate) when planning for and completing future coursework, that—

(a) Incorporates secondary education and postsecondary education;
(b) Includes coherent and rigorous content aligned with challenging academic standards and relevant career and technical content in a coordinated, non-duplicative progression of courses that align secondary education with postsecondary education to adequately prepare students to succeed in postsecondary education;
(c)  May include the opportunity for secondary education students to participate in dual or concurrent enrollment programs or other ways to acquire postsecondary education credits; and
(d)  Leads to an industry-recognized credential or certificate at the postsecondary level, or an associate or baccalaureate degree.

Project Objective:  States what applicant pursues to achieve with the expected funded project. 

Tribally sanctioned education authority

A: The term “tribally sanctioned educational authority” means- 

(A) Any department or division of education operating within the administrative structure of the duly constituted governing body of an Indian tribe; and

(B) Any nonprofit institution or organization that is —

(i)Chartered by the governing body of an Indian tribe to operate a school described in section 3112(a) or otherwise to oversee the delivery of educational services to members of the tribe; and


(ii) Approved by the Secretary for the purpose of carrying out programs under subpart 1 of part A for individuals served by a school described in section 3112(a). (ESEA Section 3301(15).

TIPS FOR A COMPLETE APPLICATION:
· Confirm you are eligible to apply. 
· Submit your application days before the deadline (if possible). 
· Provide a signed consortium agreement (if applicable) 
· Ensure the consortium agreement meet the requirements of 34 CFR 75.127-129 
· Check your budget totals for each year; don’t exceed the allowable funding level. 
· Read the closing notice in its entirety; follow ALL closing notice requirements in the same order. 
· Do not exceed the narrative 35 page limits. Applications will be rejected if the narrative exceeds the 35 page limits.
· Double-space ALL of the narrative section (including footnotes, selection criteria, charts, etc.) 
· Provide clear, measurable objectives that align with the NAM GPRA measures.

· Follow the suggested format for the Project Abstract which includes a maximum of 3 pages and a single-spaced summary of your proposed project.

· Check for consistency between narrative and budgets. 
· Have an objective third-party review your application before submission to ensure that what you are proposing will be understood by the grant readers and ED Staff.

· Design selection criteria to match the section points. 

· Contain a well-written evaluation plan that includes appropriate assessment instruments and data collection methods. 

· Include a budget that supports program goals and objectives with clear cost analyses and appropriate justification. 

· Provide a timeline and organizational chart which follow formatting guidelines.  

· Make sure objectives are outcomes that correspond with the performance measures. 

· Verify that all required program activities are conducted and completed within the project period being requested. 

· Submit all the required forms signed by the Authorized Representative including the Student Data, Eligibility, and Group Agreement (if applicable).[image: image1.png]
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