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Coordinator:
Welcome and thank you for holding. At this time your lines are on listen only until today’s question and answer session. At that time, to ask a question you will press star 1 on your phones. Today’s call is being recorded. If you have any objections you may disconnect. I would like to turn the call over to Secretary Arne Duncan, you may begin.

Arne Duncan:
Hi and thank you so much. And I’m here today with (Jim Shelton) the Assistant Deputy secretary from the Office of Innovation Improvement. And he’s done an extraordinary job and in his team for preparing us to get here.


The Obama Administration has an unprecedented opportunity to reform the nation’s schools. We have more money for education reform than any administration in history. In fact we have more money for reform than the Department of Education has had in any other administration combined.


The need for reform is greater than ever. The president has set a goal that by 2020 America will once again lead the world in the percentage of young adults with a two year or four year college degree. Those students are already in school now. We need to reform our schools so they graduate from high school raised to succeed both in college and in careers.


In July we announced the competition for the race to the top program. One that gives states leadership for reforms that will drive change in their schools. I call it our moon (shock), to drive reform from the state level. Today we’re announcing the rules for the $650 million Investment and Innovation Program, a program that will help build scaleable reforms that will improve student achievement well into the twenty first century.


We’re making an unprecedented investment in cutting edge ideas that will produce the next generation of reform. The (I 3) competition will provide (seed) money for fresh ideas, help grow promising programs with a good track record and scale up programs with proven results at a national level. We’ll have $650 million for these grants. They’ll go to school districts and non profit working with districts or contortions of schools.


Entrepreneurial non-profits will be able to join with school districts to add the best new ideas into the system or help scale their homegrown innovations. We’ll be asking for public comments on our proposed priorities over the next 30 days. After we publish our final application we’ll be accepting proposals and making one round of grants next year.


These grants truly will be innovative and there will be results driven. We also want (unintelligible) that address specific needs such as improving young children’s access to early child - early learning opportunities and reducing the drop out rate. Applicants (are advised) to give us their best ideas and show us their best evidence that their programs will boost student learning and improve their chances of success in college and careers.


Some will find ways to establish a network of new schools or develop models that turn around low performing schools. Others will find new ways to use technology. Others might explore how to engage children in the arts to help them improve. We want the best ideas to move us forward. We will be investing in great work to scale up existing programs that have already shown success, can validate ones that need to establish evidence of their success or to develop new ideas to determine their potential.


We realize though that new and innovative ideas aren’t always going to work. Just as (venture capitalists) don’t always invest in winners I’m sure we will experience some failure. But also like (venture capitalists) the numbers of successes will far succeed the number of failures.


I’m confident with race - that race to the top and I3 - we’re going to build reforms that will help us reach our ultimate goal of preparing our country’s students for success in college and careers.


Thank you so much and (Jim) and I will be happy to take your questions.

Coordinator:
Thank you. At this time if you would like to ask a question please press star 1. You will be prompted to record your name. Again it’s star 1 to ask a question and star 2 to withdraw your question. One moment for our first question to come through.


Our first question comes from Michelle McNeil. Your line is open.

Michelle McNeil:
Hi Secretary Duncan this is Michelle  at EdWeek.

Arne Duncan:
How you doing?

Michelle McNeil:
Good thank you. I have a question about evidence. I know the different tiers of grants kind of require different levels of evidence. And I know in my speed reading of the regular - of the proposed regulations you guys do go into some depths on to what - what it means for a program to demonstrate strong evidence or moderate evidence.


But even the best researchers you know can disagree about what makes - what is a well designed study. And what is good research? I guess how are you really going to determine you know, the quality of the evidence these applicants are providing? And who is going to determine that?

(Jim Shelton):
Hi Michelle  this is (Jim Shelton). The - what we try to do is actually leverage some of the work that’s already done by IES which is as you know the research arm of the Department. They’ve embedded these definitions over time, and they’re actually going to provide a significant number of evaluators along with some of the other agencies around the department to provide experts that are used to comparing applications against these standards of evidence.


Recognizing that - that there are discrepancies that do happen in the field, the definitions around what actually allow for good determination of internal and external validity and things of that nature are things that are pretty well understood.

Michelle McNeil:
Thank you.

Coordinator:
Our next question comes from (Nea Henderson). Your line is open.

(Nea Henderson). Hi there Secretary. (Nea Henderson) calling from political. Thanks for doing this call. I wanted to figure out where you are in the process of - kind of off topic - where you are in the process of reviewing and kind of responding to those critiques for the race to top funds?


I think you have something like 1100. I wanted to see where you were in that process in terms of reviewing those and critiquing them and then laying out the final guidelines for race to the top.

Arne Duncan:
It is a little bit off the topic but we are a fair way down the track in doing that. And we’ll be finishing that up in the next couple of weeks.

Coordinator:
Our next call comes from (Eliza Crigman). Your line is open.

(Eliza Crigman):
Hi (Eliza Crigman) here at National Journal. My question is about the preparation challenge mentioned at your prior presentation about this fund from about a month ago. How is the community review going to work in coordination with the department’s review of these applications?

(Jim Shelton):
Yeah so - hi this is (Jim) again. The preparation challenge is actually a separate effort. It’s something that we’re working on and creating a platform for - to allow the community to come together. (It) knows the priorities and the actual application process for the Department is a separate formal process. It will follow the notice and it was laid out today.


And then there will be a formal application process where people will submit directly to the Department when the formal application process goes out late this year or early next year. The separate effort that we’re doing that actually create this community for people to be able to connect - we are in the final stages of going through the clearance through our legal processes and identifying third party partners who support the work.


But I don’t want those two things to be confused. People need to follow the formal notice of priorities and file their public comment on that. And then they need to follow the formal application process when as released late this year or early next year.

Coordinator:
Our next call from (Sam Dylan). Your line is open.

(Sam Dylan):
Yes thanks for taking the call. Secretary Duncan, in a speech in August you laid out the - your estimates of how large the grants would be for each of these categories. And I believe you said that they would be - for the scale up grants they would be up to 50 million.


And for the validation grants they’d be up to 30 million. And for the development grants they’d be up to 5 million. Are those amounts still valid?

Arne Duncan:
Exactly right. Yes. That’s exactly right (Sam).

(Sam Dylan):
Thank you.

Coordinator:
Our next call comes from (Frank Wolf). Your line is open.

(Frank Wolf):
I’m just wondering how many evaluators you will have. And just - on some of the actual funding that $50 million whether that you feel is enough sort of seed money to scale up reforms or whether in some cases it might be spread too thin.

Arne Duncan:
I’ll take the second part and (Jim) can take the first. Obviously this is an unprecedented amount of money to invest in innovation. And so you know, you could say there is always a need for more money but this is just a once in a lifetime opportunity. And we think we can make a pretty dramatic difference in the education of children and really show the nation what is possible.


And there is so many great ideas out there, we think we can even make some great, great investments in groups that have done a phenomenal job. And demonstrate to the country what our students can do if we give them a real chance to be successful. And so the basic idea is not to spread this too thin.


You know, sort of depth over (breath) and a few big ideas taken into scale versus peanut butter spreading it across the country. We want to make some pretty significant investments here. (Jim) will take the first part of the question.

(Jim Shelton):
Good deal. So on the number of evaluators we’re actually starting to identify pools of - a couple of hundred evaluators to help us with this process we’re expecting somewhere between two and 3000 applications across all the competitions. But in the ones that require the heaviest amount of - the most significant amount of evidence.


Actually it will be a - I think a far fewer number. And those should be plenty to help us get through the process.

(Frank Wolf):
I’m sorry so that would be about 100 evaluators all together maybe? Or...

(Jim Shelton):
About 200.

(Frank Wolf):
Two hundred, okay. Thank you.

Coordinator:
Our next call comes from (Libby Quaid) with the AP. Your line is open.

(Libby Quaid):
Hi there. Mr. Secretary in August when you talked about the I3 program you gave an example of folks who might be able to get one of the grants. You talked about teach for America. And I wonder if you could just maybe give another example or two that you know of. One question I have is, if the Gates foundation is doing anything that might qualify for an I3 grant?

Arne Duncan:
There are hundreds of examples out there so I don’t want to sort of, you know, give one or two. There is just - there is a wealth of great ideas and great partnerships you know across the country - early childhood, elementary, middle school, high school. And we want people to put their food forward.


And so there are many great ideas out there, many potential examples and we just want to (scale) what works. And there are many foundations that are supporting good work around the country.

Coordinator:
Our next call comes from (Molly Peterson) with Bloomberg News. Your line is open.

(Molly Peterson):
Ah yes. Hi secretary Duncan. I just wanted to clarify - I’m reading over the proposal right now. And I just wanted to - I have a question on the 20% matching requirement. So basically, this means that any non profit or district that doesn’t have some sort of partnership with some sort of private sector group that could provide matching funds would not qualify for the grants. Is that right?

Arne Duncan:
Yes. So one of the things that we’re looking for common on is the 20% match. It is - it does speak to both cash and in (kind). We do expect that many folks are going to identify private partners that bring the table, help with evaluations, help with implementations and support.


Other things besides cash, but being able to demonstrate the ability to assemble a broad set of stakeholders that are going to support this effort after the federal funding runs out is an important part of this work. And so that’s why the 20% match is there, and was in the original statue. And a match requirement was in the original statue.

Coordinator:
Again to ask a question it is star 1 on your phone. We have (Jeffery Mervis) with Science Magazine. Your line is open.

(Jeffery Mervis):
Hi Secretary Duncan. Thanks for having this. I wanted to ask you to expand on your definition of what works because a lot of people have used the phrase, and specifically is there money in the scale of grants that will help you to determine whether a project success is (size) specific or otherwise not easily replicable.

(Jim Shelton):
Yeah so - once you have a chance to dig into the notice of priorities. And you look at that definition, of what’s required to meet the strong evidence threshold. You’ll see that in fact, being able to demonstrate that it - that the proposed project is not only valid as we’ve (now) proven out in one site but in multiples (sites) to the scale. A scale - at a certain level of scale is going to be an important part of the evidence here at (base).


So we’ve really tried at the very top end of the spectrum to make sure that these are solutions that are not only going to be able to serve a small segment of the student population but to serve a broader - to serve populations across the country where we’re serving thousands of students - even millions (until their long term).


By the way this is (Jim Shelton) again.

Coordinator:
Next call comes from (Chadwick Matlin) with Slate Magazine. Your line is open.

(Chadwick Matlin):
Hi guys. Quick question on accountability and what happens once the money does get handed over to one of these organizations. Are they subject to the same kind of reporting mechanisms that all other recovery act funding is? How do they tell you whether or not they’re meeting your expectations?

(Jim Shelton):
So one of the things that is built into the proposal and will be built into the ultimate application is requirement to (round) focus on outcome, identification of leaning indicators. And since these are going to be multi or grant, they’ll have multiple years of targets that they have to establish and meet, both in terms of milestones and in terms of the kind of outcomes they hope to produce.


Those will be used to do the kind of formal and traditional monitoring that will actually happen. On top of that there are certain requirements around the reporting of the use of the dollars that they’ll have to do - that they’ll have to meet too in accordance with our...

Arne Duncan:
Just to build on (Jim’s) setting. It’s really important that he said these are multi year grants and we’ll be monitoring progress on an on going basis. And if someone isn’t hitting their marks, we’re prepared to stop funding them. And so all the money is not going out the door day one and we’ll monitor it very, very closely. Their success and their ability to do what they said they were going to do. And if it doesn’t work we’re absolutely prepared to step in.

(Chadwick Matlin):
Thanks.

Coordinator:
Our next call comes from (Michell McNeil) with Education Week. Your line is open.

Michelle McNeil:
I have a quick question about who is an eligible LEA? Is there a requirement that LEAs have to make AYP? Or what’s going on with the AYP requirements?

(Jim Shelton):
I’m glad you actually asked that question Michelle  this is (Jim Shelton) again. In the original statue the eligibility requirement is spelled out very clearly, that the districts that we’re applying had to make two years of consecutive AYP. There actually is proposed language in both the house incident appropriations bill which moves away from the AYP requirement focusing much more on student achievement and growth.


And so we anticipate that by the time of this - the actual application is let there may be a different eligibility requirement that would not include AYP. However this notice reflects the current law, it does include the AYP requirement and until the time as that - the other language is adopted. We need to actually go ahead with the assumption that that is going to be the case.

Arne Duncan:
Our goal is to broaden out and to get more districts and more non profits a chance to compete here. So we’re moving in that direction.

Michelle McNeil:
Thank you.

Coordinator:
Our next call comes from (Sam Dylan) from the New York Times. Your line is open.

(Sam Dylan):
Thanks again. I noticed in - that you’ve added in the regulations four new priorities. I believe you called them competitive preference priorities. And they follow as number six, seven eight - or five, six, seven, and eight. The original priorities are laid out in the - as they - there were parts that were originally annunciated as assurances on different categories of educational reform.


So these include early learning and I guess children with disabilities and a couple of other categories. Will we see this - correct me if I’m wrong but this is the first time I’ve seen - for instance early learning adopted as a priority I believe for one of these competitive grant programs.


Will we see you adopting a competitive preference priority focused on early learning for instance in the race to the top fund?

Arne Duncan:
We’re still - we’re viewing that as you know coming down the pike eventually will be the early learning challenge grants, (Sam). But there will be its own funding source coming. But what (Jim) was trying to do really here was bridge early childhood with K to 12 and higher education.

Man:
Operator I think we have time for one - I’m sorry, (Sam) did you have a follow up?

(Sam Dylan):
No that was a good answer.

Man:
Operator I think we have time for one more question.

Coordinator:
All right, our last question comes from (Scott Martindale) with Orange County Register. Your line is open.

(Scott Martindale):
Hi Secretary Duncan. You said that California and a couple of other states were not competitive for the race to the top grant, because of certain state laws that stifle innovation. So I was curious to know how competitive will California school districts be for (unintelligible).

Arne Duncan:
I think everyone has an absolute chance to compete here, and we look forward to you know, state, districts non profits putting their best foot forward. And we look forward to a vigorous competition. And you know I want (Jim) and his team to have a really hard time you know with the reviewers making the decisions here.


And so there is a real chance for everyone to but their best foot forward. And again what’s so special about this opportunity to me is there is great work going on at the local level. And what we want to take is those pockets of excellence, those islands of excellence and really scale them up so that those things that are working.


That are both raising the bar and closing the achievement gap and making a difference in (this life). Everyone will have a chance to put their best foot forward and compete. And so we absolutely want to allow all districts, all states, all non profits to take the scale what’s working. That’s what this is about. This is about investing in great work at the local level.

Man:
Thank you very much everyone. We appreciate you joining the call. As a reminder you can find information on I3, both the press release and you know informational materials on our website ed.gov. That’s E-D dot G-O-V. For any follow up questions please feel free to contact the press office at 202-401-1576. Thanks again for joining us today.

Coordinator:
At this time that concludes today’s conference. You may disconnect and thank you for your attendance.

END

