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e-Application's PDF functionality. Page numbers created by the e-Application PDF functionality will be preceded by the letter e (for
example, el, e2, e3, etc.).
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OMB No.4040-0004  Exp.01/31/2012

Application for Federal Assistance SF-424 Version 02
* 1. Type of Submission * 2. Type of Application:™ If Revision, select appropriate letter(s):
[ Preapplication [X] New
[X] Application [] Continuation * Other (Specify)
] Changed/Corrected Application [] Revision
* 3. Date Received: 4. Applicant Identifier:
4/6/2010
Ja. Federal Entity Identifier: * 5b. Federal Award Identifier:
N/A
State Use Only:
6. Date Received by State: 7. State Application Identifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Western Michigan University

*b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:
386007327 622364479
d. Address:

* Streetl: 1903 W. Michigan Ave.

Street2:

* City: Kalamazoo

County:

State: MI

Province:

* Country: USA

* Zip / Postal Code: 49008

e. Organizational Unit:

Department Name: Division Name:

College of Education and Human Development Educational Leadership
. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mrs. * First Name: Dania

Middle Name: H
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* LLast Name: Bazzi

Suffix: Ph.D
Title: Research and Program Officer

Organizational Affiliation:

Office of the Vice President for Research

* Telephone
Number:

*Email: OVPR-GRANTS @WMICH.EDU

(269)387-8280 Fax Number:

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type:
H: Public/State Controlled Institution of Higher Education

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:
* Other (specity):

10. Name of Federal Agency:
U.S. Department of Education

11. Catalog of Federal Domestic Assistance Number:

34.363A
CFDA Title:
School Leadership Program Grant Application

* 12. Funding Opportunity Number:

ED-GRANTS-020510-001
Title:
School Leadership Grant Program FY 2010

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):
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* 15. Descriptive Title of Applicant's Project:

Learning-Centered Leadership Development Program for Practicing and Aspiring
Principals

Attach supporting documents as specitied 1n agency instructions.

Attachment:
Title :
File :
Attachment:
Title :
File :
Attachment:
Title :
File :
Application for Federal Assistance SF-424 Version 02
16. Congressional Districts Of:
* a. Applicant: MI-006 *b. Program/Project: MI-006
Attach an additional list of Program/Project Congressional Districts if needed.
Attachment:
Title :
File :
17. Proposed Project:
*a. Start Date: 10/1/2010 *b. End Date: 10/1/20135
18. Estimated Funding ($):
a. Federal $ 3527438
b. Applicant $
C. State $
d. Local $
e. Other $
t. Program
$
Income
g. TOTAL $ 3527438

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[XI a. This application was made available to the State under the Executive Order 12372 Process for
review on 4/6/2010.

[1 b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[1 c¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If ""Yes'', provide explanation.)
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[1 Yes IX]I No

21. *By signing this application, I certify (1) to the statements contained in the list of
certifications®* and (2) that the statements herein are true, complete and accurate to the best of
my knowledge. I also provide the required assurances** and agree to comply with any resulting
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or
claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218,

Section 1001)
[X] #%* T AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, 1s
contained 1n the announcement or agency specific instructions.

Authorized Representative:

Prefix: Dr. * First Name: Daniel
Middle Name: M

* Last Name: Litynski

Suffix: Ph.D

Title: Vice President of Research, Western Michigan University

* Telephone Number: (269)387-8289 Fax Number: (269)387-8276
* Email: OVPR-GRANTS @ WMICH.EDU

* Si1gnature of Authorized

. * Date Signed:
Representative: Sg

Application for Federal Assistance SF-424 Version 02
* Applicant Federal Debt Delinquency Explanation

The tollowing field should contain an explanation if the Applicant organization 1s delinquent on any
Federal Debt. Maximum number ot characters that can be entered 1s 4,000. Try and avoid extra spaces
and carriage returns to maximize the availability ot space.
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Western Michigan University year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

S 476.363 |$ 478248 |$ 487.671 |$ 515786 |$ 536,101 |$ 2 494.169
(lines 1-8)

38,109 38,260 39,014 41263 42,888 199,534
174,260 156,639 165,443 160,010 833,735

12. Total Costs (lines 9- 688,732 $ 693, 891 683,324 $ 722,492 $ 738,999 $ 3,527.43
11)

*Indirect Cost Information (To Be Completed by Your Business Office):

If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI ves L] No

(2) If yes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: 7/1/2009 To: 6/30/2013 (mm/dd/yyyy)

Approving Federal agency: [l ED [X] Other (please specifty): Department of Health and Human Services The Indirect
Cost Rate 1s 49%
(3) For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[l s included in your approved Indirect Cost Rate Agreement? or, [X] Complies with 34 CFR 76.564(c)(2)? The Restricted
Indirect Cost Rate is 8%

ED Form No. 524
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S. DEPARTMENT OF EDUCATI
U.5 NTO uc ON OMB Control Number: 1894-0008

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS Expiration Date: 02/28/2011

Applicants requesting funding for only one year should complete the
Name of Institution/Organization: column under "Project Year 1." Applicants requesting funding for multi-
Western Michigan University year grants should complete all applicable columns. Please read all
instructions before completing form.

SECTION B - BUDGET SUMMARY
NON-FEDERAL FUNDS

Budget Categories Project Year 1(a) | Project Year 2 Project Year 3 Project Year 4 Project Year 5 Total (1)
(b) (c) (d) (€)

9. Total Direct Costs $ $ $ $ $ $
(lines 1-8)

11)

anly fanly fanhy fanl) faniy faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
el fanly favhy fanl) fanly faniy fanly fan
el fanly fanhy el fanly faniy fanly fan
el fanly fanhy fanly faniy faniy fanly fan
el fanly favhy el fanly faniy fanly fan

-
-
-
-
-
-
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

Standard Form 424B (Rev.7-97)

Public reporting burden for this collection of information 1s estimated to average 15 minutes per response, including time for reviewing mstructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection
of information, including suggestions for reducing this burden to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding
agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will
be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 9.

and the institutional, managerial and financial capability
(iIncluding funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State, through
any authorized representative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
system in accordance with generally accepted accounting
standards or agency directives.

Will establish safeguards to prohibit employees from using 0’

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
iInterest, or personal gain.

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or

national origin; (b) Title IX of the Education Amendments  12.

of 1972, as amended (20 U.S5.C. "1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex;
(c) Section 504 of the Rehabilitation Act of 1973, as

amended (29 U.S.C. '794), which prohibits discrimination

on the basis of handicaps; (d) the Age Discrimination Act  13.

PR/Award # U363A100082 el

10.

Will comply, as applicable, with the provisions of the
Davis-Bacon Act (40 U.S.C. "276a to 276a-7), the
Copeland Act (40 U.S.C. '276¢c and 18 U.S.C. "874) and
the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for federally
assisted construction sub-agreements.

Will comply, If applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate In
the program and to purchase flood insurance if the total
cost of insurable construction and acquisition is $10,000
or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)
and Executive Order (EQO) 11514, (b) notification of
violating facilities pursuant to EO 11738; (c) protection of
wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.S.C. "1451 et seq.); (f)
conformity of Federal actions to State (Clear Air)
Implementation Plans under Section 176(c) of the Clear
Air Act of 1955, as amended (42 U.5.C. "7401 et seq.);
(g) protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as amended,
(P.L. 93-523); and (h) protection of endangered species
under the Endangered Species Act of 1973, as amended,
(P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968
(16 U.S.C. "1721 et seq.) related to protecting
components or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



of 1975, as amended (42 U.5.C. "6101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as
amended, relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act

with Section 106 of the National Historic Preservation Act
of 1966, as amended (16 U.5.C. '470), EO 11593
(Identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of 1974
(16 U.S5.C. "469a-1 et seq.).

of 1970 (P.L. 91-616), as amended, relating to 14.  Will comply with P.L. 93-348 regarding the protection of

nondiscrimination on the basis of alcohol abuse or human subjects involved in research, development, and

alcoholism; (g) " 523 and 527 of the Public Health Service related activities supported by this award of assistance.

Act of 1912 (42 U.S.C. " 290 dd-3 and 290 ee 3), as

amended, relating to confidentiality of alcohol and drug 15.  Will comply with the Laboratory Animal Weltare Act of

abuse patient records; (h) Title VIII of the Civil Rights Act 1966 (P.L. 89-544, as amended, 7 U.5.C. "2131 et seq.)

of 1968 (42 U.5.C. ' 3601 et seq.), as amended, relating pertaining to the care, handling, and treatment of warm

to nondiscrimination in the sale, rental or financing of blooded animals held for research, teaching, or other

housing; (1) any other nondiscrimination provisions in the activities supported by this award of assistance.

specific statute(s) under which application for Federal

assistance is being made; and () the requirements of any 16. Will comply with the Lead-Based Paint Poisoning

other nondiscrimination statute(s) which may apply to the Prevention Act (42 U.5.C. "4801 et seq.) which prohibits

application. the use of lead- based paint in construction or
rehabilitation of residence structures.

Will comply, or has already complied, with the | | | |

requirements of Titles Il and Ill of the uniform Relocation ~ 17. Will cause to be performed the required financial and

Assistance and Real Property Acquisition Policies Act of compliance audits in accordance with the Single Audit Act

1970 (P.L. 91-646) which provide for fair and equitable Amendments of 1996 and OMB Circular No. A-133,

treatment of persons di5p|aced or whose property IS "AUditS of.StateS, Local Governments, and Non-Profit

acquired as a result of Federal or federally assisted Organizations.”

programs. These requirements apply to all interests in real

property acquired for project puUrposes regard|ess of 18. Wil Comply with all applicable requirements of all other

Federal participation in purchases.

Will comply, as applicable, with the provisions of the

Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

Federal funds.

Federal laws, executive orders, regulations and policies
governing this program.

Signature of Authorized Certifying Representative:

Name of Authorized Certifying Representative: Daniel M. Litynski

Title: Vice President for Research

Date Submitted: 04/06/2010
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Approved by OMB 0348-0046 Exp.

Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
1. Type of Federal Action:

2. Status of Federal Action:

3. Report Type:

[] Contract

[l Grant

[] Cooperative Agreement
[] Loan

Il Loan Guarantee

[] Bid/Offer/Application
[] Initial Award

[] Initial Filing

[] Material Change

[] Post-Award _
For Material Change

only:
Year: OQuarter: O
Date of Last Report:

Il Loan Insurance

4. Name and Address of Reporting Entity: 3. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[X] Prime [1 Subawardee and Address of Prime:

Tier, If known: 0
Name:
Address:
City:
State:
Zip Code + 4: -

Congressional District, if known:
7. Federal Program Name/Description:

CFDA Number, if applicable:

10. a. Name of Lobbying Registrant (if individual, last name, [b. Individuals Performing Services (including address if
first name, MI): different from No. 10a)

Address: (last name, first name, MI);

City:

State:

Zip Code + 4. -

: Daniel M. Litynski
ce President for Research
entered into. This disclosure is required pursuant to 31 U.5.C. 1352. This information Applicant: Western I\/Iichigan University

11. Information requested through this form is authorized by title 31 U.S.C. section
1352. This disclosure of lobbying activities i1s a material representation of fact upon
hich reliance was placed by the tier above when this transaction was made or

ill be reported to the Congress semi-annually and will be available for public
inspection. Any person who fails to file the required disclosure shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such

Date: 03/17/2010

fallure.

Authorized for Local
Reproduction
‘Standard Form LLL (Rev. 7-|

97)

Federal Use Only:

PR/Award # U363A100082 e9



CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements.

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure of Lobbying
Activities,” 1n accordance with 1ts instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1s a material
representation of fact upon which reliance was placed when this transaction was made or entered 1into. Submission
of this certification 1s a prerequisite for making or entering into this transaction imposed by section 1352, title 31,

U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and beliet, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this commitment providing for the United States to insure or guarantee a
loan, the undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions. Submission of this statement 1s a prerequisite for making or entering into this
transaction imposed by section 1332, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

APPLICANT'S ORGANIZATION
Western Michigan University

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: Dr. First Name: Daniel Middle Name: M
Last Name: Litynski Suffix: PhD
Title: Vice President for Research
Signature: Date:
04/06/2010
ED 80-0013 03/04

PR/Award # U363A100082 e10



OMB No.1894-0005 Exp.01/31/2011

Section 427 of GEPA

NOTICE TO ALL APPLICANTS

The purpose of this enclosure 1s to inform you abouta  description of how you plan to address those barriers
new provision in the Department of Education's General that are applicable to your circumstances. In addition,

Education Provisions Act (GEPA) that applies to the information may be provided in a single narrative,
applicants for new grant awards under Department or, if appropriate, may be discussed 1n connection with
programs. This provision 1s Section 427 of GEPA, related topics in the application.

enacted as part of the Improving America's Schools Act

of 1994 (Public Law (P. L.) 103-382). Section 4277 1s not intended to duplicate the

requirements of civil rights statutes, but rather to ensure
that, 1n designing their projects, applicants for Federal
funds address equity concerns that may affect the ability

of certain potential beneficiaries to fully participate 1n

Section 427 of GEPA affects applicants for new grant the project and to achieve to high standards. Consistent
awards under this program. ALL APPLICANTS FOR  y/ith program requirements and its approved

NEW AWARDS MUST INCLUDE application, an applicant may use the Federal funds
INFORMATION IN THEIR APPLICATIONS TO
ADDRESS THIS NEW PROVISION IN ORDER

TO RECEIVE FUNDING UNDER THIS _ _
PROGRAM. What are Examples of How an Applicant Might

Satisfy the Requirement of This Provision?

To Whom Does This Provision Apply?

awarded to 1t to eliminate barriers 1t 1dentifies.

(If this program 1s a State-formula grant program, a
State needs to provide this description only for projects The following examples may help illustrate how an
or activities that it carries out with funds reserved for applicant may comply with Section 427.
State-level uses. In addition, local school districts or
other eligible applicants that apply to the State for
funding need to provide this description in their
applications to the State for funding. The State would be
responsible for ensuring that the school district or other
local entity has submitted a sufficient section 427
statement as described below.)

(1) An applicant that proposes to carry out an adult
literacy project serving, among others, adults with
limited English proficiency, might describe in 1ts
application how i1t intends to distribute a brochure
about the proposed project to such potential
participants in their native language.

What Does This Provision Require? (2) An applicant that proposes to develop
instructional materials for classroom use might

describe how 1t will make the materials available on

Section 427 requires each applicant for funds (other audio tape or in braille for students who are blind.

than an individual person) to include 1n its application a
description of the steps the applicant proposes to take to
ensure equitable access to, and participation 1n, 1its
Federally-assisted program for students, teachers, and
other program beneficiaries with special needs. This
provision allows applicants discretion in developing the
required description. The statute highlights six types of
barriers that can impede equitable access or

participation: gender, race, national origin, color, | |
disability, or age. Based on local circumstances, you We recognize that many applicants may already be

should determine whether these or other barriers may implementing effective steps to ensure equity of access
prevent your students, teachers, etc. from such access or and participation in their grant programs, and we
participation in, the Federally-funded project or activity. appreciate your cooperation in responding to the

The description in your application of steps to be taken requirements of this provision.

to overcome these barriers need not be lengthy; you may

(3) An applicant that proposes to carry out a model
science program for secondary students and 1s
concerned that girls may be less likely than boys to
enroll 1in the course, might indicate how 1t intends to
conduct "outreach” efforts to girls, to encourage
their enrollment.

provide a clear and succinct

PR/Award # U363A100082 e11



Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1993, no persons are required to respond to a collection of
information unless such collection displays a valid OMB control number. The valid OMB control number for this

information collection 1s 1894-0005. The time required to complete this information collection 1s estimated to
average 1.3 hours per response, including the time to review 1nstructions, search existing data resources, gather
the data needed, and complete and review the information collection. If you have any comments concerning the
accuracy of the time estimate(s) or suggestions for improving this form, please write to: U.S. Department of
Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.

Applicants should use this section to address the GEPA provision.

Attachment:
Title : GEPA Guidance
File : C:\fakepath\GEPA Guidance.doc

PR/Award # U363A100082 el12



Response to Section 427 of GEPA Guidance

Among the project statt will be those people who are members of groups that
have traditionally been under-represented based on race, color, national origin, gender,
and age. The participants in the proposed project will include traditionally under-
represented minority groups from the participating high-need school districts. We will
work with superintendents of the participating school districts to make sure that minority
and temale participants are among the participants. The project will also benefit all
students, particularly those disadvantaged students in high-need schools.

We will also disseminate the information about what we learned in conducting the
project via web, professional conterences and journals. Thus, the information will be
accessible to many groups ot people and usetul tor improving high-need schools and
school districts where members of under-represented groups are usually concentrated.

Theretore, the proposed project 1s consistent with Section 427 ot GEPA guidance

PR/Award # U363A100082 el



OMB No.1894-0007 Exp.05/31/2011

SUPPLEMENTAL INFORMATION
REQUIRED FOR
DEPARTMENT OF EDUCATION GRANTS

1. Project Director:

Prefix: * First Name: Middle Name: * Last Name: Sutfix:
Dr. Van Cooley Ph.D
Address:
* Street]: 1903 W. Michigan Ave
Street2:
* City: Kalamazoo
County:
* State: MI* Zip / Postal Code: 49008 * Country: USA
* Phone Number (give area Fax Number (give area
code) code)
(269)387-3891
Email Address:
VAN.COOLEY @ WMICH.EDU

2. Applicant Experience

Novice Applicant [l Yes [XI No [] Not applicable

3. Human Subjects Research

Are any research activities involving human subjects planned at any time during the
proposed project period?

[X1 Yes [] No

Are ALL the research activities proposed designated to be exempt from the regulations?

[] Yes Provide Exemption(s) #:

[XINo  Provide Assurance #, if available: Pending
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HSIRB Approval

The procedure tor dealing with human subjects will be submitted to the Human
Subjects Institutional Review Board at Western Michigan University for approval betore

any research and evaluation activities.
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Learning-Centered Leadership Development Program

Learning-Centered Leadership Development Program
for Practicing and Aspiring Principals

Project Abstract

Western Michigan University (WMU) and 12 eligible, high-need school districts in
Michigan propose to conduct the Learning-Centered Leadership Development for 50
practicing and 50 aspiring principals, with each pair of practicing and aspiring principals recruited
from the same school to facilitate the project activities. The proposed project improves
participants’ leadership and, ultimately, student achievement. Needs assessment of the districts
and schools indicate an urgent need for improving aspiring and practicing principals’ leadership.

The proposed Learning-Centered Leadership Development Program 1s
research-based, job-embedded, and results-oriented. Based on empirical research on the
relationship between principal leadership and student achievement, such as the balanced
leadership by Waters, Marzano, and McNulty (2003) and more than 20 other high-quality
empirical studies, the proposed project focuses on the following seven dimensions of principals’
work that are empirically associated with higher student achievement: (a) inspirational agency for
school renewal, (b) orderly school operation, (¢) high, cohesive, and culturally relevant
expectations for students, (d) coherent curricular programs, (e) distributive and empowering
leadership, () real-time and embedded 1nstructional assessment, and (g) data-informed
decision-making. The seven modules, based on each of the seven dimensions, will constitute an
intensive 30-month program. For each module, participants will attend two and a half days of
face-to-face learning activities, recerve two days of mentoring, work with the school’s
stakeholders and the mentor to plan and implement at least one renewal activity for each module,
and engage 1n learning community activities. The activities are job-embedded and take into
account theories of adult learning. Therefore, the proposed program focuses on those important
leadership dimensions that are empirically associated with higher student achievement. With the
sufficient level of quality, intensity and duration, the proposed project will have a significant
impact on principals, teachers, schools, and student achievements.

The proposed project will conduct both traditional evaluation activities and an
experimental design. For traditional evaluation activities, we will evaluate each module, each
participant’s Leadership Portfolio and each mentor’s log, as well as other evidence. For the
experimental design, we will randomly assign 50 pairs of practicing and aspiring principals (each
pair from the same school) into two cohorts. The first cohort will receive the treatment during the
first 30 months, and we will use the strategy of delaying treatment for the second cohort to create
the experimental and control groups. The impact of the project will be evaluated by analyzing data
collected using four well-established instruments as well as student achievement data.

The proposed project will validate a curriculum to improve principal leadership to enhance
student achievement. It will not only benefit the participating districts, but also provide a validated
curriculum for Michigan Department of Education, Michigan Association of Secondary School
Principals, and Michigan Elementary and Middle School Principals Association for state-wide
training. Please refer to Appendix 3 for letters of support and commitment. The lead applicant,
Western Michigan University, 1s one of the 76 public universities “with high research activity. It 1s
one of the top ten producers of both teachers and school administrators 1n the country. The
participating school districts meet the eligibility by having a census poverty rate of 20% or more
[(a)(2)] and a high percentage of teachers on emergency, provisional, and temporary certification
and licensing [(b)(2)]. The proposed project also addresses the three invitational priorities.
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Quality of Project Design (45 points)

The Secretary considers the quality of the design of the proposed project. In determining the
quality of the design of the proposed project, the Secretary considers the following factors:

1. The extent to which there is a conceptual framework underlying the proposed research or
demonstration activities and the quality of that framework.

2. The extent to which the proposed activities constitute a coherent, sustained program of training
in the field.

3. The extent to which the proposed project is part of a comprehensive effort to improve teaching
and learning and support rigorous academic standards for students.

4. The extent to which the design for implementing and evaluating the proposed project will result
in information to guide possible replication of project activities or strategies, including information
about the effectiveness of the approach or strategies employed by the project.

S. The extent to which project participants are to be selected on the basis of academic excellence.

Attachment 1:
Title: Design Pages: 23 Uploaded File: Design.pdf
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A. Quality of the project design (45 points)
1. The extent to which there is a conceptual framework underlying the proposed research or
demonstration activities and the quality of that framework.

Western Michigan University (WMU) and 12 eligible, high-need public school districts in
Michigan propose to conduct the Learning-Centered Leadership Development Program for
Practicing and Aspiring Principals to work with 50 pairs of practicing and aspiring principals
(with each pair from the same school and a total of 100 participants) over the five-year period. The
program focuses on student achievement, instructional leadership, school management, and
healthy school culture, as required by the RFP. The Learning-Centered Leadership Development
Program will engage practicing and aspiring principals 1n the learning and practice of seven
dimensions of principal leadership that are empirically related to higher student achievement. The
seven dimensions are based on extensive empirical search. The learning and practice of school
leadership 1s based on a model of professional development, including knowing what 1s important
and why, how to do 1t, what to look for as to results, and how to make adjustments. Our proposed
project meets the requirement for eligibility and the three invitational priorities. Please see
Appendix 1 for eligibility and Appendix 2 for the letters of support from the participating school
districts.

The proposed project has a solid conceptual framework which consists of two major
elements. The first element 1s the seven dimensions of school principalship that 1s empirically
associated with improving student achievement. As the literature review will indicate 1n the
following, the proposed project focuses on seven dimensions of principalship that research
indicates are associated with enhanced student achievement. The second element of the
conceptual framework 1s the theory of learning and practice for adults 1n a complex organization.

Also based on the literature, the learning activities for participants range from knowing what 1s
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important and why (experiential), to what to do (declarative), to how to do 1t (procedural), to when
to do 1t (contextual), and to what to look for as to results and how to make adjustments (evidential)
(adapted from Waters, Marzano, & McNulty, 2003).

The first element of the conceptual framework for Learning-Centered Leadership
Development Program: The Seven Modules as the Content. The proposed program 1s based on
current knowledge from research and etfective practice. It focuses on seven dimensions of
principal leadership that are empirically related to higher student achievement. Principals,
particularly those 1n high-need schools, face intensive pressure to raise student achievement. It has
been increasingly argued that the main responsibility of school leadership 1s the improvement of
teaching and student learning (cited 1n Spillane, 2003).

Principals make a difference 1n student learning (e.g., Bossert, Dwyer, Rowan, & Lee,
1982; Goldring & Pasternak, 1994; Hallinger & Heck, 1996; Heck, Larson, & Marcoulides, 1990;
Heck & Marcoulides, 1992: Knuth & Banks, 2006; Leithwood, Louis, Anderson, & Wahlstrom.
2004; Marcoulides & Heck, 1993; Marzano, Water, & McNulty, 2005; Owings, Kaplan, &
Nunnery, 2005; Waters & Kingston, 2005). However, the validity of the existing mechanisms for
developing, certifying, and credentialing principals needs improvement. It 1s fair to say that one
shortcoming of the current paradigm of principal preparation 1s that the focus 1s more on general
leadership characteristics and management functions than on leadership behaviors related to
student achievement. Based on the Balanced Leadership study and 25 additional high-quality
studies, as well as our 5S-million-dollar projects funded by the US Department of Education and
The Wallace Foundation, we developed the Learning-Centered Leadership Development
Program for Practicing and Aspiring Principals. We will use this intervention program to work
with participants on seven dimensions of principal leadership that are empirically related to higher

student achievement (Table 1).
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Table 1. Research Base for the Seven Dimensions of Principal Leadership That Are
Empirically Associated With Increased Student Achievement (the First Element of the
Conceptual Framework for the Proposed Project)

Dimensions Elements in Marzano’s Elements in Other Research
Balanced Leadership
A. e Affirmation Self-efticacy (Smith, Guarino, Strom, &
Inspirational e Change agent Adams, 20006), self-confidence, responsibility,
agency for e Optimizer and perseverance; rituals, ceremonies, and
school renewal | o  Flexibility other symbolic actions (Cotton, 2003)
e Intellectual Principal leadership makes a difference when
stimulation influencing internal school process such as
school policies and norms, the practices of
teachers, and school goals (Crum & Sherman,
2008; Hallinger & Heck, 1996)
The integration of transtormational and shared
instructional leadership (Marks & Printy,
2003)
Visibility (Witziers, Bosker, & Kruger, 2003)
Purposes and goals (Leithwood & Jantzi,
1999)
Encouraging teachers to take risks and try new
teaching methods (Sebring & Bryk, 2000)
B. Orderly e Order Safe and orderly school environment; positive
school e (Communication and supportive school climate; communication
operation e Discipline and interaction; interpersonal support (Cotton,
2003)
Governance (Heck, 1992; Heck &
Marcoulides, 1993)
Planning; structure and organization
(Leithwood & Jantzi, 1999)
Minimize classroom disruptions (Sebring &
Bryk, 2000)
C. High, o Culture Goals focused on high levels of student
cohesive, and e Focus learning; high expectations of students;
culturally e Outreach community outreach (Cotton, 2003)
relevant e Ideals/beliefs Climate (Digiorgio, 2008; Heck, 1992;
expectations O'Donnell & White, 2005)

for students

Leadership of parents is positively associated
with student achievement (Pounder, 1995)

School mission, teacher expectation, school
culture (Hallinger & Heck 1996)

Defining and communicating mission;
achievement orientation (O'Donnell & White,
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Dimensions

Elements in Marzano’s

Balanced Leadership

Elements in Other Research

2005; Witziers, Bosker, & Kruger, 2003)
Culture (Leithwood & Jantzi, 1999)

Collective efficacy (Goddard, 2001; Goddard,
Hoy, & Hoy, 2000; Manthey, 2006)
Collective responsibility (Lee & Smith, 1996)
Culturally relevant pedagogy (Boykin &
Cummingham, 2001; Dill & Boykin, 2000;
Ladson-Billings, 1994, 1995a, 1995b, 1998)

D. Coherent

e (Curriculum,

Instructional organization (Hallinger & Heck,

curricular 1nstruction, 1996; Heck, 1992; Heck & Marcoulides, 1993)
programs assessment The integration of transtormational and shared
e Knowledge of instructional leadership (Marks & Printy,
curriculum, 2003)
instruction, and Supervising and evaluating the curriculum;
assessment coordinating and managing curriculum
(Witziers, Bosker, & Kruger, 2003)
Instructional program coherence (Newmann,
Smith, Allensworth, & Bryk, 2001)
E. Distributive | o Input Shared leadership and staff empowerment;
and e Resources visibility and accessibility; teacher autonomy;
empowering e Visibility support for risk taking; professional
leadership e Contingent reward opportunities and resources (Cotton, 2003)
e Relationship Cultivating teacher leadership for school

improvement; shared instructional leadership
(Marks & Printy, 2003)

Promoting school improvement and
professional development (Witziers, Bosker,
& Kruger, 2003)

Teacher empowerment (Louis & Marks, 1997)

Professional community (Louis, Marks, Kruse,
1996; Marks & Louis, 1997; Spillane,
Shalveson, & Diamond, 2001)

Social trust (Sebring & Bryk, 2000)

F. Real-time
and embedded
instructional
assessment

e (Curriculum,
1nstruction,
assessment

e Knowledge of
curriculum,
1nstruction, and
assessment

Instructional leadership; classroom

observation and feedback to teachers (Cotton,
2003)

Instructional organization (Hallinger & Heck
1996; Heck, 1992; Heck & Marcoulides, 1993)

The integration of transtormational and shared

instructional leadership (Marks & Printy,
2003)
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Dimensions Elements in Marzano’s Elements in Other Research
Balanced Leadership

e Monitoring student progress (Witziers,
Bosker, & Kruger, 2003)

e Instructional program coherence (Newmann,
Smith, Allensworth, & Bryk, 2001)

G. e Monitors/evaluates e The practice of teachers; student opportunity to
Data-informed | o Situational awareness learn; academic learning time (Hallinger &
decision- Heck 1996)

making e Supervising and evaluating the curriculum

(Witziers, Bosker, & Kruger, 2003)

e Information collection (Celio & Havey, 2005;

Leithwood & Jantzi, 1999; Shen & Cooley,
2008; Shen et al., in press)

e Organizational learning (Mark, Louis, &
Printy, 2000).

The content provided 1n Table 1 illustrates that the seven dimensions of the
Learning-Centered Leadership Development Program represent current knowledge from
research and best practices. The seven dimensions of principal leadership are based on two streams
of literature. The first stream includes large-scale meta-analyses, such as those by Marzano,
Waters, and McNulty (2005) and Cotton (2003). These are quality syntheses of the literature on the
relationship between principal leadership and student achievement. However, meta-analyses use
original studies as data sources and, therefore, have requirements for the type of studies that are
included 1n the meta-analyses. Meta-analyses have limitations 1n terms of what studies are
included. Thus, the second stream of our literature includes those recent, influential studies that
were not included 1n the meta-analyses. We included research 1deas such as the integration of
transformational and shared instructional leadership (Marks & Printy, 2003), collective efficacy
(Goddard, 2001; Goddard, Hoy, & Hoy, 2000; Manthey, 2006), collective responsibility (Lee &
Smith), culturally relevant pedagogy (Boykin & Cummingham, 2001; Dill & Boykin, 2000;
Kadson-Billings, 1994, 1995a, 1995b, 1998), instructional program coherence (Newmann, Smith,

Allensworth, & Bryk, 2001), professional community (Louis, Marks, & Kruse, 1996; Marks &
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Louis, 1997), social trust (Sebring & Bryk, 2000), and organizational learning (Mark, Louis, &
Printy, 2000). By utilizing the research findings from the empirical studies, the developed program
reflects comprehensive, up-to-date knowledge from research and effective practice.

The second element of the conceptual framework for Learning-Centered Leadership
Development Program: The five-level-of-learning process to engage practicing and aspiring
principals in school renewal in a complex system. In the foregoing, we discussed the seven
modules as the content for the Learning-Centered Leadership Development Program. In this
section, we will discuss the five-level-of-learning process to conduct the learning activities, which
1s the second element of the conceptual framework for the proposed project. The following table
1llustrates how we intend to conduct the program.

Table 2. Levels of Learning: A Seamless, Actions-oriented Approach (the Second Element of
the Conceptual Framework for the Proposed Project)

2.5 Days of | Mentoring Mentoring and Learning
Five Levels of | Training and Developing the | Implementing the &
Learning for Each Renewal Activities | Renewal Activities | Sharing
Module with Stakeholders | with stakeholders

Experiential X
(knowing what
1s important and
why)

Declarative X
(knowing what
to do)

Procedural X X

(knowing how
to do 1t)

Contextual X
(knowing when
to do 1t)

Evidential X
(knowing what
to look for as to
results and how
to make
adjustments)
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There will be four major groups of learning activities for the participants. First, each
participant will participate 1n a two-and-a-half-day workshop for each of the seven dimensions of
principal leadership (each workshop 1s a distinct module focusing on one leadership dimension).
The workshops will take into account the theories of adult learning. Second, as an extension of
each workshop, each pair of practicing and aspiring principals (from the same school), together
with a mentor and the school’s stakeholders, will examine and reflect upon the practice of that
leadership dimension 1n the school. The pair of practicing and aspiring principals will then develop
at least one renewal activity related to each dimension. For example, as related to the module on
data-informed decision-making, a pair of practicing and aspiring principals might begin or modity
the use of data while observing teachers as part of the instructional supervision and evaluation
process. Third, based on the development work 1n the previous point, the pair of practicing and
aspiring principals will implement, 1n partnership with the school’s stakeholders and the mentor, at
least one renewal activity for each of the seven modules. Finally, the participants, the project staft,
and mentors will form a learning community, sharing and reflecting upon their thinking and
actions.

As 1llustrated in Table 2 and the four learning activities discussed 1n the previous
paragraph, the continuum of four major learning activities differs from the usual practice of
professional development. First, the proposed activities focus on knowledge and skills at different
levels, ranging from (a) experiential, to (b) declarative, (¢) procedural, (d) contextual, and (e)
evidential. Second, the proposed activities are action-oriented and job-embedded. With the support
of a mentor, the school’s stakeholders and the project statf, each pair of practicing and aspiring
principals will plan and actually implement renewal activities 1n their own school. Third, the
proposed activities are results-oriented. Working with the participants, the evaluation component

of the project will investigate the outcome of renewal activities participants choose to implement.
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In summary, there are two elements of the conceptual framework for the proposed project,
with a purpose to connect the content (“what™) with the process (“how”) so that the proposed
project will make 1ts impact on practicing and aspiring principals, teachers and schools, and
ultimately students. The following 1s a schematic presentation of the conceptual framework of the
project (Figure 1)

Figure 1. A Schematic Presentation of the Conceptual Framework of the Project

The “what”:
The seven
modules

Improved
leadership for
— practicing and
aspiring
principals

The tive levels
of learning

Details of the Proposed Project

As an operation of the two elements of the conceptual framework, we will discuss 1n the
following, the details of the proposed project.

Specified and Measurable Goals of the Project. Please see the following.

Table 3. Specified and Measurable Goals of the Project

Dimensions Goals
A. Inspirational o Adjust leadership approaches to fit the current reality
agency tor school | e Engage in school renewal activities
renewal e Recognize success and failure
e Ensure teachers are aware of most recent best practice
B. Orderly school | ¢ Adhere to standard operating procedures
operation e (Communicate well with teachers and students
e Reduce factors that detracts teachers from their teaching
e Develop a positive and supportive school climate
C. High, cohesive | ¢ Foster a collective efficacy for students
and culturally e Establish clear goals for students
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relevant
expectations for
students

Be an advocate to communicate the expectation with stakeholders
Demonstrate a strong belief 1n high expectations for students

D. Coherent

e Be actively involved 1n curriculum-related activities
curricular e Work with teachers to align the standards and curriculum
programs e Visit classrooms to supervise the implementation of the alignment
e Ensure the coherence among various renewal 1nitiatives in school
E. Distributive e Engage teachers in decision making
and empowering | e Promote quality interactions with teachers
leadership e (elebrate teachers’ accomplishments
e Have good relationships with teachers
e Secure sufficient resources for teachers’ work

F. Real-time and
embedded
instructional
assessment

Establish a formative assessment system consistent with the curriculum
and the state’s accountability measures

Facilitate teachers’ use of formative assessment data 1n key subjects for
diagnostic purpose
Promote the notion that assessment 1s part of instruction

Facilitate teacher growth via classroom observation and objective
feedback

G. Data-informed
decision making

Develop a system to collect major streams of data on topics such as
student achievement, instructional practice, and parent engagement

Know the status of the school based on data

Is able to analyze data and 1nitiate first-order and second-order renewal
activities

Is able to evaluate the impact of the renewal activities

Objectives of the Project. The objectives are four-fold: (a) demonstrate learning 1n the

Leadership Portfolio; (b) plan and implement at least one renewal activity for each module; (¢) the

renewal activities gradually move from first-order (1.e., “incremental”) to second-order (1.e.,

“deep”) change over the duration of the project (Marzano, Walters, and McNulty, 2005), and (d)

share learning among the participants.

Outcomes of the Project. As part of the project evaluation, we will conduct rigorous

analysis of the outcomes related to (a) principals, (b) school process and culture, and (¢) student

achievement. We expect to see significant improvement along these dimensions due to the

intervention.
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Table 4. How Will the Outcomes of the Program Be Measured?

Outcomes Instrument or Data Source
Statistically improved Measured by Bass and Avolio’s MLQ—The Multifactor Leadership
principal’s leadership Questionnaire; McRel’s Balanced Leadership; University of

Michigan’s School Leader Questionnaire

Statistically improved Measured by the well-established and widely-used School Climate
school culture and process | Survey
Statistically improved Measured by student achievement 1n math and reading as reflected in
student achievement MEAP (Michigan Educational Assessment Program)

How to Conduct the Learning-Centered Leadership Development Program. Western
Michigan University (WMU) has worked extensively with Michigan principals. In partnership
with other organizations, 1t received funding from US Department of Education (2002-05),
Michigan Department of Education (2005-06), and Wallace Foundation (2000-02, 2005-2010) to
conduct professional development for practicing and aspiring principals. We have learned a great
deal from these activities.

Members of the project team have also conducted extensive research on various aspects of
principalship which informs the development of the program (e.g., Burt, Cooley, Shen, Reeves,
Yuan, 2008; Cooley & Shen, 1999, 2000, 2003; Cooley, Shen, & Ruhl-Smith, 1998; Hsieh, &
Shen, 1998; Keiser & Shen, 2000; Portin & Shen, 1998; Portin, Shen, & Williams, 1998;
Rodriguez-Campo, Rincones-Gomez, & Shen, 2005, 2008; Ruhl-Smith, Shen, & Cooley, 1999;
Ruhl-Smith, Smith, Cooley, & Shen, 2000; Shen, 2001; Shen et al., 2005; Shen & Cooley, 2008;
Shen, Cooley, Ma, Reeves, Burt, Rainey, & Yuan, under review; Shen, Cooley, Reeves, Burt,
Ryan, Rainey, & Yuan, 1n press; Shen, Cooley, & Wegenke, 2004; Shen & Crawford, 2003; Shen
& Hsieh, 1999; Shen, Cooley, Ruhl-Smith, 1999; Shen, Cooley, Ruhl-Smith, & Keiser, 1999;
Shen, Cooley, & Wegenke, 2004; Shen, Rodriguez-Campo, & Rincones-Gomez, 2000; Poppink &

Shen, 2003; VanderJagt, Shen, & Hsieh, 2001).

10
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The proposed project capitalizes on our learning and the needs of the participating,
high-need school districts. We heard from the participating school districts during the needs
assessment phase that learning-centered leadership development 1s sorely needed. The district also
emphasizes the urgency of having professional development activities connected to higher student
achievement. Therefore, the learning-centered program (a) incorporates current knowledge on
principal leadership and student achievement and (b) focuses on working with practicing and
aspiring principals on those seven dimensions of principal leadership that are empirically related to
higher student achievement. The following illustrates how the program will be conducted.

Curriculum. As was discussed 1n the foregoing, the Learning-Centered Leadership
Development Program for Practicing and Aspiring Principals focuses on the seven dimensions,
based on empirical research and best practice that are associated with higher student achievement.

Participants. All together, 50 pairs of practicing and aspiring principals (1.e., S0 practicing
principals, 50 aspiring principals, with a total of 100 participants) will participate in the training
program over a five-year period. Practicing and aspiring principals will be recruited from the
eligible high-need school districts. We will recruit from each school a pair of practicing and
aspiring principals so that the practicing principal, the aspiring principal, and the mentor can form
a team, an approach that (a) creates efficiency, (b) promotes the interaction of perspectives from
the principal (the practicing principal), the teacher leader (the aspiring principal) and the mentor,
and (c) facilitates the development and implementation of the renewal activities in the school.
Selection criteria for practicing and aspiring principals will be discussed later 1n the proposal.

Duration of the Project. The 50 pairs of practicing and aspiring principals (a total of 100
participants with 50 practicing principals and 50 aspiring principals) will be randomly assigned
1nto two cohorts. The first cohort, with 25 pairs of practicing and aspiring principals (a total of 50

participants with 25 practicing principals and 235 aspiring principals) will begin the 30-month

11
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program from October 2010 to March 2013. Immediately after the first cohort finishes, the second
cohort (a total of 50 participants with 25 practicing principals and 25 aspiring principals) will start
their program from April 2013 to September 2015. Therefore, the proposed project will last five
years, with the first 30 months dedicated to the first cohort and the second 30 months dedicated to
the second cohort. As will be discussed 1n detail later in the proposal, the methodology of random
assignment with delayed treatment allows us to have a rigorous design to investigate the impact of
the program and provide evidence of internal validity. The 30-month program has the intensity,
duration, and rigor to impact principals, teachers, schools, and student achievement.

Learning Activities. As discussed 1n the foregoing, there will be four major groups of
learning activities for the participants: (a) each principal will participate in a two-and-a-half-day
workshop for each of the seven dimensions of principal leadership (each workshop 1s a distinct
module focusing on one leadership dimension); (b) as an extension of each workshop, each pair of
practicing and aspiring principals, together with a mentor and the school’s stakeholders, will
examine the practice of that leadership dimension in the school, and develop at least one renewal
activity related to each dimension; (¢) working with the school’s stakeholders and the mentor, each
pair of practicing and aspiring principals will actually implement at least one renewal activity for
each of the seven modules; (d) the participants, the project staft, and mentors will form a learning
community (both on-line and face to face), sharing and reflecting upon their thinking and actions.
The continuum of four major activities ranging from (a) experiential, to (b) declarative, (c)
procedural, (d) contextual, and (e) evidential (adapted from Waters, Marzano, & McNulty, 2003).

Mentoring. Mentoring 1s important for professional development (Darling-Hammond et
al., 2007; Wallace Foundation 2007). Five of the module developers and deliverers will mentor the
participants. Each mentor will work with five pairs of practicing and aspiring principals. Please see

the section on personnel for details. All mentors have had successtul school leadership experience

12
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1n the K-12 setting. The arrangement that the mentors are among the team members to develop and
deliver the modules help with the efficiency and effectiveness when we progress from the module
development and delivery to planning and implementing renewal activities at the school. The
mentors will participate in all learning activities for each module, and provide 14 days of
mentoring to each pair of practicing and aspiring principals (two days for each of the seven
modules) over the 2.5-year duration of the program.

On-line Learning Activities. This project will use advanced online communication
technologies to help deliver interactive learning experiences for participants to acquire the
knowledge and skills to participate in an on-line learning community. The on-line learning
component 1s oriented toward three tasks: (a) participants will read, react to, and discuss the
on-line reading materials on the research and best practices related to the seven modules; (b) each
participant will develop an on-line leadership portfolio; and (c¢) participants will exchange their
1deas on implementing one renewal activities for each module 1n their schools.

As to task (a) on on-line learning, we will use the existing advanced instructional
technology at our university. For task (b) on on-line leadership portfolio, we will use the existing
1Webftolio at our umiversity. Electronic portfolios have gained popularity 1in education as a means
of presenting collections of documents and resources. Electronic portfolios can assist in recording
and archiving an individual’s projects, interests, and accomplishments over a period of ttme. They
also demonstrate one’s competency 1n leadership, technology and effective communication by
1llustrating the participant’s ability to create a customized experience for readers. The project will
work with Adobe, Inc to provide free or substantial discounted access to Acrobat Pro to develop
multimedia supported electronic portfolios including video, PowerPoint presentations,
spreadsheet, PDFs, scanned awards and text-base documents as well as free access to Adobe

Connect Now for video conferencing. Training will be provided by Dr. Robert Leneway,
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Associate Professor of Educational Technology at Western Michigan University and an Adobe
Educational Leader. As to task (¢) on on-line communication, a free online educational network
with an internal private group blog, such as Ning.com, will also be developed so that the
participants will be able to react and discuss their renewal activities in their schools. The online
component 1s a vehicle not only for delivering the program, but also for facilitating practicing and
aspiring principals to demonstrate understanding and familiarity with the features and capabilities
of technological programs and devices.

Assessment. The assessment for participants will be based on their performance. Each
participant will develop a Leadership Portfolio that includes (a) their learning along each
dimension of principal leadership, (b) their plan and implementation of the renewal activities, and
(c) their reflections on the whole experience, including some data to document the results of their
renewal activities. In addition, as will be discussed in deal, data on participant’s leadership, school
process, and student achievement will be collected for professional development and evaluation

purposes.

Learning Communities. The project will form learning communities that include
participants, mentors, and other project statf members, which 1s an effective strategy for
professional development (Grossman & Wineburg, 1999; Grossman, Wineburg, & Woolworth,
2001). We will establish a virtual learning community for each cohort, respectively, to facilitate
the reflection and learning. The proposed project 1s results-oriented 1n that participants will plan
and implement renewal activities. This requirement makes the work more meaningful because the
participants will engage 1n renewal activities as part of their jobs and as required by the school
improvement plan. The project will not be additional work. Rather, participation 1n the project will

give principals sustained assistance and support. The project 1s consistent with effective adult
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learning and school change (e.g., Donaldson, 2001; Fullan, 2001; Merrnnam & Caftarella, 1999;
Tennant & Pogson, 1995).

Based on the evidence provided above, the delivery model 1s appropriate for adult learners
and has the characteristics of successful professional development programs. Darling-Hammond
(1995) summarized many studies on professional development and listed the following features
for those professional development activities that improve teaching and lead to higher student
achievement. Our training program shares these characteristics:

e experiential, engaging participants in concrete tasks

e grounded 1n participants’ questions, inquiry, and experimentation as well as
profession-wide research

e collaborative, involving a sharing of knowledge among educators

e sustained and intensive, supported by modeling, coaching, and problem solving
around specific problems of practice connected to other aspects of school
change.

Incentives for Participants. A budget of $6,000 1s allocated for each school (1.e., each pair
of practicing and aspiring principals) for the 2.5 years of duration. The participants could use half
of the fund for 3 graduate credit hours and the other half as funding for developing and
implementing the renewal activities in their schools.

Participation by the School District Personnel and Changing Working Conditions. As
discussed above, each pair of practicing and aspiring principals will implement one renewal
activity for each module. However, sometimes the working condition might be a barrier for
implementing the renewal activity. In order to facilitate the implementation of the renewal activity,
school district personnel will participate in the portion of the workshops where participants discuss

and share their renewal activities in their schools so that the central office personnel are informed

and could change the condition, 1f needed, for successtul implementation of the renewal activities.
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Paying attention to improving both (a) participants’ knowledge, skill and behavior, and (b) the
conditions under which the participants work will contribute to the success of the project.

2. The extent to which the proposed activities constitute a coherent, sustained program of
training in the field.

The proposed activities constitute a coherent program for the following two reasons. First,
there 1s a strong conceptual framework underling the proposed activities. The content of the
program (1.e., the seven modules) and the conduct of the program (1.e., the learning activities that
ranged from experiential, to declarative, procedural, contextual, and evidential) connects the
“what” and the “how”. The connection of the “what” and “how” points to the coherence of the
program — a job-embedded, action-focused, and results-oriented project with an emphasis on
student learning. Second, the proposed project also takes into account the conditions under which
practicing and aspiring principals work (Wallace Foundation, 2006). Too often a project 1s just on
improving the knowledge, skills, and behaviors of practicing and aspiring principals, with no
attention to the context and condition under which they work. The proposed project will
investigate the condition and context along the seven dimensions for the principals, develop the
most appropriate training activities for the modules, and include district-level personnel 1n the
training process to change the condition so that the practicing and aspiring principals can apply
what they have learned. Therefore, incorporating into the training program the context and
condition under which practicing and aspiring principals work so that participants could
effectively apply what they have learned 1s also an indicator of the coherence of the proposed
project.

The proposed activities also constitute a sustained program for the following two reasons.
First, each principal will participate in these four major learning activities (a) a two-and-a-half-day

workshop for each of the seven dimensions of principal leadership (each workshop 1s a distinct
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module focusing on one leadership dimension); (b) as an extension of each workshop, each pair of
practicing and aspiring principals, together with a mentor and the school’s stakeholders, will
examine and reflect upon the practice of that leadership dimension in the school; (¢) working with
the school’s stakeholders and the mentor, each pair of practicing and aspiring principals will plan
and implement at least one renewal activity for each of the seven modules; (d) fourth, the
participants, the project staft, and mentors will form a learning community (both on-line and face
to face), sharing and reflecting upon their thinking and actions. Among the learning opportunities,
the proposed program has 17.5 days (2.5 days * 7 modules) in workshop format to study the seven
dimensions and 14 days for mentoring (2 days * 7 modules) over a period of 2.5 years.
Furthermore, each pair of practicing and aspiring principals will, in partnership with the mentor
and other school stakeholders, develop and implement at least one renewal activity for each
module. All of these activities constitute a sustained program for participants.

Second, another aspect to demonstrate this 1s a sustained program 1s the commitment from
Michigan Department of Education, Michigan Association of Secondary School Principals, and
Michigan Elementary and Middle School Principals Association to use the curriculum, training
manual, mentoring manual, and efficacy data to conduct their respective training activities across
the state. Michigan Department of Education provides state-wide training for principals as part of
1ts school improvement efforts, particularly to those principals whose schools are 1n phases 2 and
3. The two principal associations now have the legal authority to conduct endorsement programs
for principals which will lead to an endorsement recognized by Michigan Department of
Education. All these three organizations are looking for learning-centered leadership development
program that 1s relevant to the Michigan context. The proposed project will result 1n a program that
will be adopted by these three organizations for state-wide training on the long run. Please see the

letters of support and commitment from these three organizations in Appendix 3.
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3. The extent to which the proposed project is part of a comprehensive effort to improve
teaching and learning and support rigorous academic standards for students.

The Learning-centered Leadership Development Program 1s designed to enhance the
skills of practicing and aspiring principals in the participating school districts to improve student
achievement. The federal No Child Left Behind legislation and state-level accountability rules
have placed ever increasing pressure on building principals to ensure that every child meets state
accountability measures. It has become quite obvious that if principals continue to perform as
managers, and not as engaged instructional leaders who can develop teams to drive sustained
improvements 1n teaching and learning, then the goal to realize the potentials of each student will
become an elusive myth that extends beyond the capacity of the participating high-need school
districts.

A growing body of evidence has highlighted the fact that behind excellent teaching and
excellent schools 1s excellent leadership, the kind that ensures that effective teaching practices do
not remain 1solated and unshared 1n single classrooms, and ineffective ones do not go unnoticed
and unremedied (Wallace Foundation, 2006). Effective principals hold themselves and others
accountable for improving the achievement of all students.

Developing the type of leader needed for this important work requires supportive skilled
leadership at all levels of the public education (Wallace Foundation, 2006). Improving student
achievement 1s the top priority for the school district; and improving principals’ leadership 1s one
of the most important pathways for raising student achievement. The proposed project engages
practicing and aspiring principals in learning-centered leadership development. It 1s part of a
comprehensive effort to improve teaching and learning and support rigorous standards for
students. The aforementioned statement 1s supported by the following characteristics of the

proposed project: (a) a focus on the dimensions of the principal leadership that are empirically

18

PR/Award # U363A100082 el’



Learning-Centered Leadership Development Program

associated with higher student achievement, which 1s part of the effort to improve student learning
1n the participating, high-need school districts; (b) consistency with the work that the schools do
under Education Yes! (the Michigan operationalization of the federal NCLB Act); (¢) the
alignment with the district effort to improve principal leadership for enhancing student learning
via the Michigan School Improvement Framework; and (d) supplying a set of curriculum and
training materials with efficacy data to Michigan Department of Education and the two principal
associations to support their efforts to train principals with a purpose to raise student achievement.
4. The extent to which the design for implementing and evaluating the proposed project will
result in information to guide possible replication of project activities or strategies, including
information about the effectiveness of the approach or strategies employed by the project.

The project 1s proposed with intent to replicate the project activities and strategies. The
basis for guide the replication of project activities lies in the fact that (a) a set of materials on
curriculum, training manual, mentoring manual, assessment tools will be prepared and
disseminated; (b) efficacy data for the project on the participant, the school, and the student will be
collected, analyzed, and disseminated; and (c) a partnership arrangement has been established to
scale the proposed project activities to the state level via Michigan Department of Education,
Michigan Association of Secondary School Principals, and Michigan Elementary and Middle
School Principals Association. In the following, we will expand on these three points.

First, we will develop a set of materials on curriculum, training manual, mentoring
manual, assessment tools and disseminate them. We will develop a set of curriculum with a
philosophy for the Learning-Centered Leadership Development Program for Practicing and
Aspiring Principals, present research findings related to the seven modules, and collate best
practices for the seven modules. Based on our experience of delivering the program, we will also

develop the training manual which 1s similar to lesson plans and the mentoring manual which

19

PR/Award # U363A100082 e18



Learning-Centered Leadership Development Program

includes questions for context analysis, stakeholder analysis, and strategies for developing and
implementing renewal activities for each module. We will also develop and disseminate tools for
engaging 1n renewal activities. For example, for the data-informed decision-making project funded
by the Wallace Foundation, we survey 3350 princ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>