HIGHLIGHTS OF MISSOURI’S ESEA FLEXIBILITY REQUEST

COLLEGE- AND CAREER-READY expectations FOR ALL STUDENTS

Missouri adopted rigorous English language arts and math standards now in place in 45 other states and the District of Columbia and is implementing a transition plan that involves crosswalk analyses with Missouri’s existing State standards; conducting regional sessions; developing a model curriculum; creating, with support of English Learners and students with disabilities specialists, professional development modules and materials for teachers; aligning end-of course assessments to the new standards; aligning career and technical education to the new standards, and collaborating with the State’s Institutions of Higher Education (IHE)s.  The SEA also has adopted the World-Class Instructional Design and Assessments (WIDA) English Language Proficiency standards.
IMPROVED STATE AND DISTRICT ACCOUNTABILITY FOR ALL STUDENTS

Ambitious Performance Targets: Missouri developed and adopted rigorous new performance targets, based on the percentages of students proficient or advanced in Communications Arts (English language arts) and math, that will increase the proficiency of students by 25 percent by 2020 while cutting the achievement gap of Missouri’s student gap group in half over the same period.
Renewed Focus on Closing Achievement Gaps:  Missouri will identify the schools in the State with the greatest challenges for groups of students as “Focus schools” and demand interventions to improve student performance.  Districts with Focus schools will implement school improvement plans, with assistance from the State System of Support, that include the use of evidence-based instruction, formative assessment, increased use of data (including a monthly “dashboard” of leading indicators), increased teacher collaboration, and evidence-based interventions for students with disabilities and English Learners.  Missouri also will use proficiency-based “risk factors,” which will flag any individual subgroup that falls in the bottom 10th percentile for any grade and subject, as a safeguard on subgroup accountability in Missouri’s overall system.
To capture more schools in the accountability system, Missouri will use a combined subgroup, the “student gap group,” that includes African-American students, Hispanic students, students with disabilities, English Learners, and students eligible for free- or reduced-price lunch.  The use of this new combined subgroup will increase the number of schools held accountable for one or more of these individual subgroups from 1,787 to 1,852, or 88 percent of Missouri’s schools.  
Aggressive Plan for Turning Around the Lowest-Performing Schools: Missouri will identify the lowest-performing schools in the State as “Priority schools” and ensure that districts implement meaningful interventions in these schools.  Missouri will build on its progress to date in implementing rigorous turnaround and transformation models in 31 schools funded by the School Improvement Grants program to launch similar interventions in 26 additional Priority schools by the 2013-2014 school year.  Districts with Priority schools will receive extensive assistance and oversight from Missouri’s State System of Support, which will include the use of Regional School Improvement Teams staffed with experts in areas of identified need.  
Building Capacity for School Improvement:  Missouri will provide tiered assistance and oversight based primarily on accreditation-based designations produced by the Missouri School Improvement Program, but also will extend its most aggressive support and oversight to districts with Priority, Focus, and other Title I schools with low whole-school achievement or large achievement gaps.  All districts and schools must complete Comprehensive School Improvement Plans, with such plans elevated to Accountability Plan status—requiring State review and approval—in LEAs with Priority and Focus schools.  Regional School Improvement Teams provide intensive assistance and support in the development, implementation, and monitoring of these Accountability Plans.
Increased Accountability and Support for Districts:  Districts with Priority and Focus schools must submit upgraded Accountability Plans for State review and approval and will receive intensive assistance and support from Regional School Improvement Teams.  Districts also are held accountable for adequate funding of improvement plans, including, if necessary, the reservation of up to 20 percent of Title I, Part A allocations for this purpose.
Transparently Reporting on Students’ Progress:  Missouri will make a wide array of data available to the public through the Missouri Comprehensive Data System (MCDS), a web-based system that provides student achievement results and performance data for the State, school districts and individual school buildings, along with state and federal accountability results and data on student characteristics, early childhood education, career education, special populations, and education staff.
SUPPORTING EFFECTIVE INSTruCTION AND LEADERSHIP

Missouri will pilot its model Educator Evaluation System in the 2012-2013 school year.  The system is based on the Model Teacher and Leader Standards adopted by the State in 2011.  The standards and associated quality indicators are organized into three professional frames, reflecting the research base on educator development and feedback from Missouri educators on how to make the standards meaningful to teachers and leaders:  professional commitment, professional practice, and professional impact.  The pilot also will test seven “essential principles” of educator evaluation that serve as Missouri’s guidelines for both the model system and locally developed evaluation systems.    The essential principles include a requirement that a teacher or leader with evidence of low student growth may not receive a “proficient” or “distinguished” rating.  Missouri intends to refine its principles and model evaluation system based on the results of the 2012-2013 pilot so that educators can receive ongoing, regular, timely and meaningful feedback on performance in order to improve the quality of instruction provided to students.
