





PRESIDENT BARACK OBAMA

Every child in America deserves a world-class education.

Today, more than ever, a world-class education is a
prerequisite for success. America was once the best educated
nation in the world. A generation ago, we led all nations in
college completion, but today, 10 countries have passed us.
It is not that their students are smarter than ours. It is that
these countries are being smarter about how to educate their
students. And the countries that out-educate us today will
out-compete us tomorrow.

We must do better. Together, we must achieve a new goal,
that by 2020, the United States will once again lead the world
in college completion. We must raise the expectations for
our students, for our schools, and for ourselves—this must
be a national priority. We must ensure that every student
graduates from high school well prepared for college and a

career.
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7’0qhelp achieve President Obama’s stated goal of ensuring
that every student has meaningful opportunities to choose
from upon graduating from high school, the administration has
designed a blueprint for a reenvisioned federal role in education
through the reauthorization of the Elementary and Secondary
Education Act (ESEA).

This new vision considers that, while all states have developed
and implemented standards as required under the current
ESEA, in many cases these standards do not reflect the
knowledge and skills needed for success after high school, either
in further education or a job.

Furthermore, while states have developed assessments aligned
with their standards, in many cases these assessments do not
adequately measure student growth or the knowledge and
skills that students need, nor do they provide timely, useful
information to teachers.

The solution to these conditions that the administration
proposes is to reward the success of schools that are making
significant progress, ask for dramatic change in the lowest-
performing schools, and address persistent gaps in student
academic achievement and graduation rates.
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To accomplish dramatic change in the lowest-performing
schools, the proposed ESEA will make available significant
grants under the College- and Career-Ready Students program
that help states, districts, and schools implement the rigorous
interventions required in each state’s lowest-performing
Challenge schools. These schools are identified as in need of
specific assistance because they are not making progress toward
improvement. The College- and Career-Ready Students program
is a $14.5 billion request for the reauthorized Title I, Part A,
currently Title I Grants to Local Educational Agencies.

There are qpproxfmafe/y 5,000 schools in ths
chronica//y ande.rper/’ormfrg caz‘egory, l‘oé(g/]/y s
percent of the total. Aboud half are in 5/3 cities,
masbe a 2hird are in rural areas, and the rest are
in Subrbs and rmediur—Sized towns. THS is a
nationdl problesm—urban, raraly and swburban. I
cwon play the blame gare, bud T also wont make
excuses Ffor falure. I am much »ore interested
in Anding ways to £ix these schools than in
analyzing coho s a Falt.

—U.S. Secretary of Education Arne Duncan, remarks at the National
Alliance of Public Charter Schools Conference, June 22, 2009

States will receive funds by formula and may reserve funds

to build their capacity to improve low-performing schools,
including developing and implementing effective school quality
review teams to assist schools in identifying school needs and
supporting school improvement. States will award the remainder
of funds competitively to districts or partnerships of districts
and nonprofit organizations to implement one of the following
intervention models, to be selected locally, to ensure significant
changes in the operation, governance, staffing, or instructional
program of a school:



» Transformation model: Replace the principal, strengthen
staffing, implement a research-based instructional pro-
gram, provide extended learning time, and implement
new governance and flexibility.

» Turnaround model: Replace the principal and rehire no
more than 50 percent of the school staff, implement a
research-based instructional program, provide extended
learning time, and implement new governance structure.

» Restart model: Convert or close and reopen the school
under the management of an effective charter operator,
charter management organization, or education manage-
ment organization.

» School closure model: Close the school and enroll stu-
dents who attended it in other, higher-performing schools
in the district.

Districts and their partners will receive three-year awards to
fully and effectively implement one of these intervention models,
and will be eligible for two additional years of funding to
support a school’s ongoing improvement if the school is showing
progress.

In addition, the secretary will reserve a portion of School
Turnaround Grants for additional activities designed to enhance
state, district, and nonprofit capacity to improve schools, such as
investing in model school quality review teams to identify school
needs and support school improvement.

This publication is in the public domain and may be reproduced in
whole or in part. It comprises excerpts from A Blueprint for Reform:
The Reauthorization of the Elementary and Secondary Education Act,
U.S. Department of Education, March 2010. To read the full text, visit
www2.ed.gov/policy/elsec/leg/blueprint.

For more information, go to www.ed.gov or call 1-800-USA-LEARN.
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