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Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen-only mode. During the question-and-answer session, please press star 1 on your touch tone phone. Today’s conference is being recorded. If you have any objections, you may disconnect at this time. Now I’d like to turn the meeting over to Mr. Daren Briscoe, deputy press secretary at the U.S. Department of Education. Thank you. You may begin.
Daren Briscoe:
Hello everyone and thanks for joining us on today’s call to discuss the Obama’s Administration Blueprint to Transfer Career and Technical Education in this country.


Joining us today from the road in Iowa are Education Secretary Arne Duncan and Brenda Dann-Messier, assistant secretary for Vocational and Adult Education. We’re also happy to have Stan Litow on the line with us. Stan is IBM’s vice president of corporate citizenship and corporate affairs and president for the IBM International Foundation.


We will start with a statement from Secretary Duncan followed by Assistant Secretary Dann-Messier and then Stan will say a few words. Following that we will open up the line for questions. And with that, I’ll turn it over to Secretary Duncan.

Arne Duncan:
Thanks so much Daren and thanks all of you for joining us today. Today we’re very pleased to release the Obama Administration’s Blueprint for Reforming Career and Technical Education by reauthorizing the Carl D. Perkins Career and Technical Education Act of 2006 and as all of you know the Act is up for reauthorization next year in 2013.

In the information age, the strength of America’s economy is inextricably linked to strength of America’s education system. And if America is to once again have the highest (proportion) of college graduates in the world by 2020 as President Obama has challenged us to do every American must have access to at least one year of higher education or post-secondary training at an affordable cost.


A world class education system provides high quality job training opportunities that reduce skill gaps and shortages, it spurs business growth, and encourages new investment and hires, and it sparks innovation and economic growth as well. Unfortunately, too many of the nation’s CTE programs fail today to meet that standard of being relevant, rigorous, and results driven. The need to transform career and technical education for the 21st Century is urgent and this is not a time to tinker or just look for change around the margin.

In the knowledge-based economy lifelong learning is critical and that means that the traditional mission of CTE has to change. It can no longer be about just earning a diploma and landing a job after high school. The goal of CTE 2.0 should be that students earn a post-secondary degree or an industry recognized certification and land a job that lead to a successful career.


The Perkins Act of 2006 introduced important changes, but it did not go far enough to address the educational and economic needs of both our nation’s youth and our adult students. The Perkins program must be transformed if it is to live up to its potential to prepare every youth and adult to participate in the knowledge-based global market place of the 21st Century. The blueprint for the reauthorized Perkins Act will transform the Perkins program in four key areas.


First, it will promote effective alignment between CTE programs and the actual needs of the labor market to ensure that students acquire the 21st Century skills necessary for in-demand occupations within high growth industry sectors.


Second, it will foster (unintelligible) collaboration among secondary schools, institutions of higher education, adult education programs, employers, and industry partners to ensure that all career and technical education programs offer students high quality learning opportunities.


Third, it will create much clearer accountability where career and technical education programs show through common definition and related performance measures that they are improving academic outcomes and enabling students to build technical and job skills.

And finally, it will increase innovation by promoting systemic reform of state level policies and local innovation in services through competitive grants.


Clearly technical education often doesn’t grab headlines in the debate over education, but our blueprint for reforming CTE is vitally important for maintaining the economic prosperity and preparing a skilled work force for the 21st Century. Millions of Americans and their families stand to benefit from the transformation and the elevation of career and technical education and it’s urgent that we embrace and accelerate CTE reform.

Now I’m so pleased to turn the call over to Brenda Dann-Messier, our Assistant Secretary for the Office of Vocational and Adult Education. She’s been a great partner of mine and a tremendous leader in the field for many, many years and she knows so well both the great possibilities and opportunities as well as the challenges of the nation’s CTE program. Brenda?

Brenda Dann-Messier:
Thank you very much Arne and all of you on the call for joining us today. As the secretary of state is our blueprint for the reauthorization of Perkins is designed to transform CTE and usher in a new era of rigorous, relevant, and results driven CTE (unintelligible) by four core principles.

Our four core principles are focused on effective alignment, building strong collaborations, establishing meaningful accountability, and placing a greater emphasis on innovation.

Our first principle reform seeks to ensure effective alignments between CTE and labor market needs to equip students with the skills they need for in-demand jobs within high growth industry sectors. Our proposed reform will provide states with clearer guidance on establishing high quality programs and empower states to work with their work force and economic development agencies to identify the occupations and sectors on which CTE programs should focus.

Our second principle of reform emphasizes the importance of building and maintaining strong collaborations among secondary and post-secondary institutions, employers, and industry partners to improve the quality of CTE programs. Our reforms ask that all CTE programs under Perkins be funded by (consortia) to ensure collaboration among secondary and post-secondary institutions and their partners. In addition, we’ve proposed that states use a private sector matching contribution to strengthen the participation of employers, industry, and labor partners in program design and implementation.


Our third principle of reform is establishing meaningful accountability for improving academic outcomes and building technical and employability skills in the CTE programs. We want to provide states increased economy to select and fund high quality programs that are responsive to regional labor market needs and we’re proposing this in-state competition. Our proposal includes several provisions to ensure that the competition will have no adverse impact on access for students, including those who live in rural communities because all students regardless of their background should have access to and be able to participate and complete high quality CTE programs.

Also, we are proposing that states establish common definitions and clear metrics for performance to create high quality data systems that enable meaningful comparisons and identifications of equity gaps. In addition our accountability reform improves ways to reward local recipients that exceed their performance target. These reforms are aimed at improving student outcomes and incentivising the closure of equity gaps in CTE programs.

Lastly our fourth principle for reform places more emphasis on innovation by promoting systemic reforms and state policies and practices that will support the implementation of effective CTE practices at the local level. In line with this effort, we are proposing a competitive CTE innovation and transformation fund administered by the United States Department of Education to incentivized innovation at the local level and support system reform at the state level. The fund will compromise of up to 10% of total Perkins funding.

As we usher in a new era of rigorous, relevance, and results driven CTE we must continue to support the expansion of programs and have a record of success. This is why President Obama’s FY13 budget proposal for a new $1 billion competitive funds to (reach) the number of high quality career academies will be crucial to our overall vision of expanding effective CTE programs across the country. The proposal will dramatically expand the number of career academies by 3,000 nationwide and provide services to an additional half million students, a 50% purpose.


This administration believes that career and technical education is central to rebuilding our economy and securing a brighter future for our nation. Our federal investment to CTE must be dramatically reshaped to fulfill this potential to prepare all students regardless of their background or circumstances for further education and cutting-edge careers.

And now I would like to introduce Stanley Litow, IBM’s Vice President of Corporate Citizenship and Corporate Affairs and President of the IBM International Foundation.

Stanley Litow:
Thank you very much. I want to applaud the Department and Secretary Duncan’s work. This blueprint will better prepare America’s youth for college and careers. We often talk of a jobs crisis, but when you look at the data we really have a skills crisis and we really need action.


In 2011, IBM partnered with the New York City Department of Education, the University of New York, New York City College of Technology to launch the pathways in technology early college, high school, or P-TECH. It’s a new model. A grade 9 to 14 school that culminates with both a high school diploma, an associate’s degree in computer technology, and an agreement that students would be first in line for jobs at IBM. P-TECH prepares students with the academic and workplace skills that they’ll need to transition directly into a high paying career in the IT industry or to pursue post-secondary education.


But we just didn’t just create a single jewel in Brooklyn. The P-TECH model is now being replicated in Chicago with Mayor Rahm Emanuel launching five new schools to begin in September 2012, including one led by IBM. And Mayor Bloomberg has announced a plan for three more P-TECH model schools in New York. But we need more. We need many more. One thing I’ve learned at IBM and before that as Deputy Chancellor of Schools in New York is that one single jewel isn’t enough. You really need to move toward scale.


The P-TECH model demonstrates clearly the four principles proposed by the Department’s blueprint: alignment, collaboration, accountability, and innovation.


With regard to alignment, IBM needs highly skilled workers. So can our customers, our clients who can fill demanding jobs and we are committed to fostering a diverse work force that can help lead our company into the 21st Century. A major component of IBM’s commitment to P-TECH has been to align job skills to the school’s curriculum. As we determine which skills will be needed for tomorrow jobs, we will continue to align the P-TECH curriculum with those skills to ensure we are preparing students for actual careers and high paying jobs.

Fourteen million jobs will be created in the next ten years for students with strong Associate’s degrees. If more students get these skills businesses will benefit, the individual students will benefit, and the country will be more competitive.


When it comes to collaboration, a supporting K12 and college consortia with a requirement for strong business involvement is absolutely critical. A high school diploma isn’t nearly enough in the 21st Century economy. We need to establish a seamless connection through the post-secondary education and the Associate’s degree is critical. Primary schools, middle schools, secondary schools, and colleges with strong business involvement need to work together to ensure that students are prepared for ongoing student without the need for remediation.


Private sector involvement helps ensure we’re preparing students for both college and for career. It’s important to stress that businesses have a range of innovative and meaningful ways that they can partner with our school systems to propel this work forward mapping skills training to real work demands, providing mentors, and real opportunities for project-based learning in the workplace - things that will successful in building these skills among our students.

Because the stakes are so high each partner must be held accountable to high standards -- each of us -- and that’s where accountability comes in linking directly to the common core standards and holding all programs and all students accountable to those high standards.

This is an initiative that IBM has championed since we organized and led three national education summits in ’96, ’98, and 2001 for the President, the nation’s governors, and CEOs, and education leaders which led to the creation of achieve which has been a partner in the creating of the common core standards.

And finally as the Department promotes this innovation focus, this is particularly important to America’s global competitiveness. We should share these new models and elevate its standards widely across the country. With standardized accountability measures in place, they’ll be no reason to reinvent the wheel. Software specialists’ jobs that will be in demand to New York will have the same requirements as software specialists’ jobs that will be in demand in every other state throughout the nation. It will be essential for us to share our best practices so that people from all parts of the United States will have access to high quality jobs and access to prosperity. Thank you very much.

Daren Briscoe:
Okay. Thank you to all of our speakers on today’s call and with that we’re ready to open the call up to any questions.
Coordinator:
Thank you. We will now begin the question-and-answer session. If you would like to ask a question, please press star 1. You’ll be prompted to record your name and please give your affiliation. To withdraw your request, please press star 2. One moment while we wait for the first question. Alyson Klein, Education Week. Your line is now open.

Alyson Klein:
Thank you. I have a question about the decision to make these grants competitive within states. Some folks actually on Capitol Hill have already raised alarm bells about that. They’re worried it’s sort of going to create a system of haves and haves not among CTE programs and I was wondering if someone can address that.

Brenda Dann-Messier:
Certainly. We really feel very strongly that in-state competitions will really ensure high quality programs that are tied to the labor market needs of the regional local (unintelligible) in D.C. because those sectors will be determined in partnership with business and industry and with the economic development and work force investment board. So we need to make sure that we’re preparing our students for those high demands, high wage sectors and the only way to do that is to really have a competition and ensure the quality and ensure that they’re selecting those career pathways that will impact students in a very positive way and prepare them for college and career.

Arne Duncan:
(Unintelligible).

Coordinator:
Our next question comes from Joy Resmovits, the Huffington Post. Your line is now open.

Joy Resmovits:
Hi. Thanks so much for taking my question. I guess this is more for Secretary Duncan. The past few presidential administrations have, you know, really similar blueprint focused on streamlining career and technical education saying they wanted to transform it. How do you expect this plan to work differently? How is it different?

Arne Duncan:
Well (unintelligible).

Joy Resmovits:
Sorry. I can’t really hear you.

Brenda Dann-Messier:
She can’t hear you (unintelligible).

Arne Duncan:
(Good now)?

Joy Resmovits:
A little.

Arne Duncan:
And I just called Brenda’s phone.

Joy Resmovits:
Oh...
Arne Duncan:
Can you hear me now Joy?

Joy Resmovits:
Much better. Thank you.

Arne Duncan:
Okay sorry. So I think (unintelligible) the outset, I think business and industry is demanding this and what drives me crazy every single day it is, you know, a tough economic time we have at least 2 million high skilled jobs that we can’t fill in this country. And I can’t tell you how many CEOs that I’ve met with, and the President has met with, and Brenda’s met with who say we’re trying to hire right now. We don’t want (unintelligible) for a job that we can’t find the workers to fill those jobs. And Brenda and I are traveling to Iowa. We just left (Ray) Town Hall meeting and the local hospital there right now has 103 openings today and they’re working (a great) partnership to fill them with a local community college. So clearly it’s a start.

We don’t have a jobs issue -- a jobs crisis -- we have a skills crisis and I think this CTE, you know, 2.0 this next generation is just an extraordinarily powerful tool to close that gap and prepare young people for high skill high wage jobs to be successful. And I don’t think business and industry in the private sector will allow us to continue to sort of have, you know, mediocre programs that aren’t producing young people with the skills they need.

Coordinator:
And again if you do have any questions or comments, please press star 1 and record your name. Again, please press star 1. Alyson Klein, Education Week. Your line is now open.

Alyson Klein:
Hi. Thanks for taking for another question from me. I was wondering if you could talk a little more about this private sector match for grants. Have you decided how much the private sector will have to contribute? And what was sort of the thinking behind that?

Brenda Dann-Messier:
Well everywhere we traveled all across the country business and industry tell us that they really want to be much more actively engaged in the design and execution of CTE programs and they’re very happy to help whether it’s providing financial resource, human resources, or equipment and supplies. And so we’re asking states to get a 25% private sector match to support the state funds that come into career and technical education so that this is an industry really feel like they have some skin in the game and that they really can be actively engaged in the design and execution of CTE programs.

And I raise this issue with business and industry everywhere I travel and they’re more than happy to be full partners in this effort because as the Secretary mentioned, this is such an essential piece of work to really advance our work force, to scale up our work force to make sure we have a competitive work force so we can compete in the economy today.

Stanley Litow:
This is Stan Litow. Let me give you a couple of examples on this point about what business can do and would do. In this example of this new great 9 to 14 school, we contributed the skills to be able to match every single entry level job at IBM that requires a computer science degree, an Associate’s degree with the common core standards and the curriculum in a high school so that the design of courses reflects the specific needs that we have.


Second, we provided a mentor for every student in the school. We provided a mentor for all the teachers, a mentor for the principal, we worked on specific project-based learning opportunities at the school, at the company. We provided staffing, we provided technology. All of the things that we need is a full partner to be able to make this work. Those are the kinds of things that are embodied in this blueprint.

Coordinator:
Joy Resmovits, the Huffington Post. Your line is now open.

Joy Resmovits:
Thanks so much for taking another question. Do you think that you have the requisite support on Capitol Hill to get this reauthorization done the way you want it especially this year?

Arne Duncan:
Sorry, I didn’t hear the last part of the question Joy, one more time.

Joy Resmovits:
Especially this year in an election year.

Arne Duncan:
You know what? Again, I think this is something that the country’s asking for and, you know, sort of speak to the industry demand but this should be sort of common sense bipartisan work. Everybody wants to reduce unemployment rates, everybody wants more young people to graduate from high school and graduate college and career ready. And so if there’s any area where (unintelligible) is a struggle to get things done together could work on, this may be a very, very good and easy and clear path for folks (united behind). But Stan could you maybe say a word about some of the, you know, industry in the private sectors demand for more from the education side?

Stanley Litow:
Well I can say Secretary that the private sector understands that this is not a problem that could be left to educators alone. When we talk about a career and technical education, it requires a strong partnership with the private sector. We know that the needs in the work force have changed.

We need people with higher levels of skills and graduating somebody simply with a high school diploma isn’t enough. Young people graduate with a high school diploma, they look at the data. They’re basically going to earn the equivalent of $15 an hour. If we can get students these kinds of skills, they can have a competitive and living wage. We can have the kinds of skills in the work force that we need and to be able to get these results. To get millions of students the kind of skills that they need to compete and that we need to remain competitive requires us all to work together.

I don’t think that this is a problem that can be solved just by K to 12 to just by higher education, or just by the civic community, or certainly not by business alone. But we really have to collaborate. I think the core elements of this plan: alignment, collaboration, accountability, and innovation are the kinds of core strategies that one would approach a problem in business and hopefully solve the problem.
Arne Duncan:
And Joy again as we all travel everywhere Republican, Democratic, Independent, it doesn’t matter which state I don’t know any elected official at any level local, state, or federal who doesn’t want to see their employment rates go up, who doesn’t want to see their unemployment rates go down. And if we can work together through CTE to accomplish that, then the political leaders I think will be the heroes here. And this is a tremendous upside for everybody regardless of politics or ideology.

Joy Resmovits:
Thanks.

Daren Briscoe:
Okay folks. Those are all the questions that we have time for today. I want to thank you all for joining and ask that if you have any follow-up questions, you email me at darenbrisco@ed.gov. It’s D-A-R-E-N, last name is B‑R‑I‑S‑C-O-E. Thanks again.

Brenda Dann-Messier:
Thank you.

Coordinator:
This concludes today’s conference call. Thank you for participating. You may disconnect at this time.

END

