Attachment D

Task Order #1

BUILDING LINKAGES

SUPPORT AND ANALYSIS PROJECT

STATEMENT OF WORK
PURPOSE:  The purpose of this task order is to provide (1) technical assistance to Building Linkages project consortia, and (2) document and analyze the progress and outcomes of the Building Linkages contracts. 

BACKGROUND: 
The U.S. Department of Education, Office of Vocational and Adult Education (OVAE) and the National School-to-Work Office (NSTWO) jointly sponsor a contract supporting State and local work to integrate skill and academic standards into school-to-work (STW) career clusters, courses of study, instructional materials, professional development activities, student assessments, and documentation of student achievement.  During program year 1999-2000, this project, “Building Linkages,” will support five consortia of states to develop and demonstrate the integration of challenging academic and technical skill standards in five career clusters (also know as career majors).  Two consortia are entering the third and final year of their work (health science and manufacturing).  Three consortia will be starting their work, concurrent with this support and analysis contract.  The three new consortia will receive support for three years (subject to sufficient progress toward their objectives and appropriations).

The goals of the Building Linkages projects is to:

· Form consortia of states that involve the active partnership of representatives from state STW agencies, education, employers and incumbent workers in establishing policies and planning project outcomes and activities.

· Develop career clusters and courses of study that, based on existing industry and state standards, encompass the academic and technical knowledge and skills required for career-ladder employment and further education in a career area.  Create a curriculum model for the career cluster and innovative strategies to involve all partners in the validation and adoption of the curriculum model.

· Develop instructional strategies, professional development, and curriculum materials (student activities or scenarios) that teach and assess competency in the knowledge and skills needed for the career cluster.

· Develop effective methods for ensuring, measuring, and documenting student progress toward the achievement of the knowledge and skills through a variety of flexible educational and assessment strategies.

· Provide for local professional development and local pilot testing of model, materials, assessments, and systems of documenting student achievement.

ANALYSIS AND SUPPORT ACTIVITIES

Background

Analysis and documentation of the prior two years of this initiative are available as background information on the initiative, from which this new task will build.  Available information includes:

· An interim evaluation of the first three Building Linkages projects, which compared the activities of the consortia to their objectives at the end of their first year of activities.

· A descriptive, analytic report that recounts the activities and products of the first three consortium during the first two years of their work.

· An analysis of the implications of the Building Linkages projects for the National Skill Standards Board (NSSB) and the NSSB-chartered Voluntary Partnerships.

Analysis under this task order will continue the line of investigation and analysis begun in these reports.  

STATEMENT OF WORK 

This task order is intended to provide analysis and support for the Building Linkages project for the duration of that initiative.  The period covered by this SOW is the 1999-2000 consortia project year, beginning in Spring, 1999.  The addition of new consortia to the initiative in Spring, 2000 may extend the need for this contract.

Task Objectives
The objectives of this contract are:

1)
Provide the federal funding agencies with information about how the consortia are progressing toward achieving their goals, document the activities undertaken, and describe the curriculum models, professional development models, assessments, and systems to document student achievement.

2) Design, plan, and implement a strategy to gather the best available information on the impact of this initiative on student achievement, instructional content and design, and the attitudes toward participating local programs on the part of employers, parents, students, teachers.

3) Translate this information into a report targeted to school-to-work system administrators, state and local educators, and industry and labor representatives interested in pursuing similar standards integration and implementation activities.  The report will emphasize in-depth descriptions of the activities, and include the benefits accruing to stakeholders, such as instructors, students, and employers.  The content of the report will be determined through consultation between the researchers and the federal partners, based on the activities and progress of the consortia over the course of the year.

4) Provide technical assistance to the projects.

Reporting: Reporting deadlines are dependent on the progress of consortia and the timing of twice-yearly technical assistance meetings.  Dates will be determined by ED in consultation with the contractors.  The key products and a proposed timeframe for receipt of the deliverables are provided below for planning purposes. 

SUBTASKS
Subtask 1: Initial Meeting

The contractor’s project director and key project staff shall meet with the Department of Education’s (ED) Contracting Officer’s Technical Representative (COTR) and other appropriate ED staff within fifteen work days of the contract start date.  The purpose of the meeting is to discuss the building linkages support and analysis project in depth. 
Subtask 2: Develop analysis plan

The contractor will develop, in close consultation with the federal partners, an analysis plan, including research topics and data collection protocols.  The analysis will be designed to collect information on the activities of the consortia and local implementation sites, the progress of the consortia and sites relative to the project goals, and the impact of the project on State and local instruction and student outcomes. 

Products: The contractor shall provide a draft analysis plan to the COTR.  The COTR will have two weeks to provide any comments on the draft analysis plan.  The contractor shall provide the final analysis plan to the COTR within two weeks of receiving comments on the draft analysis plan.

Subtask 3: Participate in two consortia technical assistance meetings

The contractor will develop plans for technical assistance and participate in technical assistance meetings.  The first technical assistance plan will be developed based on information about the issues confronting consortia during their consortia-building phase. The second meeting will address development, piloting and implementation. At each meeting, the contractor will facilitate activities to assist consortia in developing plans for activities, record proceedings, and prepare summary meeting notes for distribution to the consortia and federal partners.

Products:  Planning worksheets for technical assistance meetings shall be provided to the COTR one-week before each technical assistance meeting.  Summary reports and meeting notes shall be provided to the COTR within three weeks of the conclusion of the respective technical assistance meeting.

Subtask 4: Collect data, participate in consortia meetings and visit local implementation sites

The contractor will attend meetings of the individual consortia and conduct visits to local sites that are piloting and implementing the materials developed by the consortia, as necessary to collect the information to complete the analysis plan. The contractor shall plan to make nine site visits and attend three meetings of the individual consortia.  Additional information from consortia and sites will be collected through phone interviews.  The contractor shall develop and provide a framework, approved by the COTR, to consortia for collecting and reporting information on the impact of activities on instruction and student outcomes.  In addition, the contractor shall collect this information.

Product: The contractor shall provide the COTR with short site visit summary reports within two weeks of conducting a site visit.  Within one month of collecting data on the impact of activities on instruction and student outcomes, the contractor shall provide the COTR with a summary report of the data.

Subtask 5: Prepare and publish analysis report

The contractor will produce a descriptive and analytic report targeted to practitioners interested in integrating academic and skill standards into their own states’ and communities’ school-to-work systems.  The report will include a clear description and analysis of each consortium's activities, highlight promising practices and sources for additional assistance and information.  The report will describe the experiences of the consortia in areas such as consortium building; career majors, curriculum, instruction and teaching; assessment; and documentation of student achievement.  The report will include findings about impact of activities on instruction and student outcomes.

Product:  An outline, draft narrative, and draft full copy (including sidebars, charts, and illustrations) will be submitted for review and comment to the COTR.  The draft narrative will be submitted to the consortia for review and comment.  The COTR will have one month to provide comments to the contractor on the draft narrative and draft full copy.

Within two weeks of the receipt of the COTR’s comments on the draft narrative and draft full copy, the contractor shall provide 500 copies of the final report and an electronic version suitable for submission to the NSSB clearinghouse and posting on the Education Department/NSTWO web site.  The contractor will also develop a mailing list of state and local participants and distribute the report to those individuals.
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