Attachment D

Task Order #5

NATIONAL HIGH SCHOOL REFORM CONFERENCE

BACKGROUND

Many high schools around the nation have accepted the challenge that the remarkable changes of the last decades have brought.  They are moving to develop higher performance institutions – schools in which more students can be more successful than ever before- schools which prepare students for colleges and careers, schools that are giving their students a competitive edge.

Largely due to a four-year research and development effort entitled the New American High Schools Initiative, the Department of Education wishes to hold a National High School Reform Conference where a conversation about the future of the American High School can take place and where momentum for high school reform around the country can be built.  Funds will be used to highlight the high school reform strategies being implemented through the New American High Schools initiative and provide a forum for policy-makers, practitioners, parents, students, state and local educational administrators to both learn about and share promising reform practices.  The focus of the conference will be on how we can renew this critical institution in American life.     

States will be asked to establish high school partnership teams that will learn from leading schools how to make the changes necessary to move us forward.  Additionally, expert panels will be convened to share ideas and experiences that can help schools with their change efforts.  Members of the higher education, business, and research communities will join with high school principals, parents and teachers to define the kinds of assistance they need to move forward.  A self-assessment “tool kit” for use in communities will be distributed to help with a self-assessment of each community’s high school and identify resources needed to support reform efforts.  

This conference will be part of an integrated set of activities all focused on the nation’s high schools which will begin with the Secretary of Education’s September, 1999 Back-to-School initiative which will focus on high schools.  Additional high school reform activities leading to the conference include the announcement of at least 80 New American High Schools, the New American High Schools Principals’ Institute; virtual tours of New American High Schools; and the publication of the New American High Schools’ Voices from the Field and Aiming High. The conference will be informed by and build on the Secondary School section of the Elementary and Secondary Education Act’s proposed bill language.    

Participants will be engaged in structured discussions on implementing reform strategies in their high schools.  Activities will center on the action steps participants must take to move the concepts/ideas from discussion to implementation.

SCOPE OF WORK 

This work will support a national conference on high school reform.  The conference will be targeted to high school principals, teachers, counselors, students, parents, employers, and policy-makers.   It will highlight best practices in high school reform including those of the Department’s 100 New American High Schools that will be identified by November, 1999.   The conference design will include the application of best practices.  It is expected that participants will leave with concrete approaches to applying the theories and practices presented.  The contractor should plan for a follow up evaluation on how and the extent to which the participants used the information gained from the conference.  The contractor should plan for 1500-2000 participants, and Washington, DC for the conference site.  Additional tasks to be performed by the contractor include:

Conduct a national conference on high school reform that includes the following subtasks:

· Develop a conference agenda;

· Establish a set of outcomes;

· Prepare, if appropriate, any preliminary materials that will be needed by the participants prior to the meeting;

· Prepare resource materials that will be needed by the participants at the meeting; 

· Design the conference format;

· Identify speakers and participants;

· Design an evaluation for the conference and a follow up evaluation.

Conduct all conference logistics:

· Select and contract for hotel facilities;

· Prepare and confirm speakers and participants attendance; 

· Process all travel logistics and if appropriate travel reimbursements;

· Prepare, including printing and duplication, all conference materials including the final report;

· Arrange for all equipment and other necessary conference materials;

· Provide on-site coordination to ensure efficient operation of the conference.

Conduct a follow up evaluation:

· Develop a follow up protocol;

· Summarize findings;

· Prepare an evaluation report.

Prepare a final report that includes:

· Conference proceedings;

· A synthesis of the conference and follow up evaluations;

· Recommendations for next steps.

The contractor shall provide the COTR with a draft of all materials developed in conjunction with the conference, one week before those materials are to be used or distributed.  Products developed in conjunction with the COTR include, but are not limited to: the conference agenda; list of participants; resource materials; evaluation protocol; and the final report. 

TIME FRAME

The work of the contractor will begin when this SOW is approved and will end on August 30, 2000.  The projected date for the conference is June, 2000.

