EVALUATION CRITERIA
Soundness of the Technical Proposal    (40 points)
· Quality of proposed activities to accomplish each individual task shows knowledge of relevant research and methodology and an understanding of the goals of the 21st Century Community Learning Centers program.            

· Data collection and analysis plans demonstrate an awareness of potential methodological and inferential problems and proposed solutions.  

· The Offeror's General Plan, indicates a clear understanding of the study's purpose and objectives and how they relate to each task.

· Quality and depth of discussion of issues identified for independent evaluation under Introduction to this Statement of Work, Section D. Proposed Evaluation Design. 

II.
Qualifications of key project staff    (40 points)

· The project director possesses clearly identified qualifications, competencies and experience in research in educational policy and evaluation, managing similar types of complex, large-scale experimental and quasi-experimental education studies, sampling, research design and analysis, survey and case study research, and interviewing and interpersonal skills.

· Key personnel (the project director and senior analysts) assigned to this project must demonstrate all of the following as a group and the appropriate experience for tasks for which they are proposed: successful experiences in studies of academic and support services as they relate to (1) after-school programs, (2) experimental research design, (3) interviewing, (4) analyzing education policy issues, and (5) conducting case studies of education programs; and the ability to write in a well-organized and clear fashion as demonstrated by the proposal.  

III.
Quality of management plan   (10 points)
· For a successful outcome, this project requires an effective management system that enables the completion of interrelated tasks on schedule and within budget.  This system should include sound procedures for: (1) coordinating and controlling project personnel and tasks; (2) ensuring adherence to planned schedules; (3) ensuring high quality of project deliverables; (4) early identification of potential problems; (5) maintaining close communication with ED; and (6) control of project expenditures, including ADP costs.

IV.
Corporate performance record and corporate experience    (10 points)

· Experience in managing project of this size and nature, and doing so on a timely basis, including providing staff continuity.  

· Evidence of prior, similar successful complex evaluation contract performance including random assignment in educational programs.  

TOTAL NUMBER OF POINTS - 100

