21st Century Community Learning Centers

Goal:
To enable rural and inner-city public elementary and secondary schools, or consortia of such schools, to plan, implement, or expand projects that benefit the 

educational, health, social service, cultural and recreational needs of their communities.

Relation of Objectives to Strategic Plan: Supports objective 1.5 (families and communities are fully involved with schools and school improvement efforts) by turning schools into Community Learning Centers.  Also supports objective 1.3 by supporting extended learning programs based in schools before or after school hours; and supports objectives 2.2, 2.3, and 2.4 by providing academic support and enrichment in core subject areas including reading and mathematics to help students meet or exceed state and local standards.

Objectives
Indicators
Performance Data
Source, Periodicity, Next Update

Benefits of services

1. Participants in 21st Century Community Learning Center programs will demonstrate educational and social benefits and exhibit positive behavioral changes.
1.1 Achievement.  Beginning in 2000, Centers will report continuous improvement in achievement among students participating in reading and mathematics activities.
1.2 Outcomes and behavior.  Beginning in 2000, Centers will report that more than 75% of students participating in the program for at least 2 years show improvements on measures such as grades, attendance, taking of advanced or challenging courses such as algebra, honors courses, and AP courses, and decreased disciplinary actions. 

1.3 Student reports.  More than 75% of students participating in Center programs report them to be beneficial, enjoyable, and of high quality.  

1.4 Teacher reports.  Teachers will report improvement in participant classroom performance, behavior, homework completion, and class participation.

1.1
Grantee reports, annual, 2000; planned external evaluation, 2000.

1.2  Grantee reports, annual, 1999; planned external evaluation, 2000.

1.3
Grantee reports, annual, 1999; planned external evaluation, 2000.

1.4
Grantee reports, annual, 2000; planned external evaluation, 2000.

Services that meet broad community needs

2. 21st Century Community Learning Centers will offer a range of high-quality educational, developmental, and recreational services.
2.1 Core educational services.  More than 85% of Centers will offer high quality services in core academic areas, e.g. reading and literacy, mathematics, and science.  

2.2 Enrichment and support activities.  More than 85% of Centers will offer enrichment and support activities such as nutrition and health, art, music, technology, and recreation. 

2.3 Extended hours.  More than 75% of Centers will offer services at least 3 hours a day, 5 days a week.

2.4 Retention in program.  More than 50% of participants will continue in the program throughout the year.


A review of grantee applications indicates that 87% of funded projects proposed a reading component; 86% proposed a mathematics component; and 72% proposed a science component.

A review of grantee applications indicates that 80% of funded projects proposed a nutrition and health component; 74% proposed an art component; 62% proposed a music component; 93% proposed a technology component and 90% proposed recreational activities.
2.1 Grantee reports, annual, 1999

2.2  Grantee reports, annual, 1999.

2.3 Grantee reports, annual, 1999.

2.4
 Grantee reports, annual, 1999, and planned external evaluation, 2000.

Services to high-need communities

3.
21st Century Community Learning Centers will serve children and community members with the greatest needs for expanded learning opportunities.
3.1 High-need elementary schools.  More than 80% of elementary schools establishing Centers will have student populations where 35% or more of the children are eligible for free or reduced-price lunch.  
3.2 High-need middle and high schools.  More than 80% of middle or high schools establishing Centers will have daily attendance below the state average and dropout rates above the state average or student performance below the state average on state assessments.  

3.1 Review of applications for newly funded projects, annual, 1999.

3.2 Review of applications for newly funded projects, annual, 1999.

Key Strategies:

· Establish absolute priority for programs that offer extended learning opportunities.

· Establish competitive preference for programs that help students meet or exceed state and local standards in core subjects such as reading, mathematics, or science.

· Develop training and technical assistance opportunities for grantees to ensure the quality of implemented programs.

· In partnership with national foundations, provide ongoing training and technical assistance to Center leadership and staff.

· Create grantee advisory groups and listservs to facilitate exchange of best practices and materials.

· Establish priorities for programs that serve economically distressed rural and urban communities.

