
International Activities Task Order Contract 


Statement of Work

I.  Introduction

The National Center for Education Statistics (NCES) is Congressionally mandated to "collect, and analyze, and disseminate statistics and other data related to education in the United States and in other nations" (Section 406(b) of the General Education Provision Act, as amended (20 U.S.C. 1221e-1).  Over the past several years, our involvement in international education statistics has grown markedly.  The education community at all levels is demanding international comparative education data.  This interest has been spurred by increased concern about global economic competition and the role education plays in ensuring economic power.  Through comparisons with other countries, it is possible to learn more about the status of education in the United States and to generate new ideas for improving American education.

NCES participates in a wide variety of international activities including design and implementation of surveys, indicator development, research and analysis, quality assurance, data dissemination, and the development of policies and procedures governing these activities.  In performing these activities, NCES works with large international organizations, foreign ministries of education, and statistical agencies around the world.  

For example, NCES has worked with the Organization for Economic Cooperation and Development (OECD) based in Paris, France since 1987.  NCES is responsible for coordinating the entire U.S. participation in OECD’s International Education Indicators Project (INES). In addition, NCES participates in the work of the International Association for the Evaluation of Educational Achievement (IEA), a non-governmental cooperative network of research institutions around the world that cooperate in conducting cross-national education research. NCES also participates in international studies, surveys, and assessments initiated by other organizations such as the Educational Testing Service (ETS), the World Bank, and UNESCO, or through bilateral arrangements with other countries such as a longitudinal study of students initiated by the French Ministry of Education.

NCES is responsible for responding to requests for comparable education data and information on the U.S. and other countries.  These requests come from Department of Education officials, the White House, Congressional leaders, policy analysts, foreign ministers, etc. and generally the information is needed quickly.  To meet their needs, information must often be collected, analyzed, evaluated, summarized, and prepared for release within a very short time.

II.  Purpose and Scope of Work
The purpose of this contract is to provide NCES with additional technical analytic skills and capabilities to carry out its international program.  Task orders and quick-turnaround work requests will be issued under this contract to obtain this support as it is needed over a 5-year period.  The task orders and work requests will focus on international education data at all levels of schooling from preschool through postsecondary, including vocational and special education programs, and adult non-school based assessments.  The areas or issues to be addressed in the task orders and work requests include:

· Comparisons of student characteristics, enrollment, achievement, activities, and attitudes; school characteristics and environment; curriculum and instruction; staff numbers and characteristics, parental attitudes and involvement; economic and other outcomes of education; and finances and expenditures.

· The planning and development of cross-national education studies, surveys and assessments conducted by IEA, ETS, Statistics Canada, and other organizations or countries.  This includes assisting in defining the objectives of the study and preparing the study design, operational procedures, instruments, translation policies, and sampling, analysis, and reporting plans.  Data collection, processing and primary analysis activities for the U.S. portion of these assessments are not a part of this contract.

· The planning and development of cross-national methodological research projects designed to enhance the state-of-the-art methodologies used in comparative studies.

· Education indicator systems for comparing countries on school, staff, and student measures such as the OECD International Education Indicators Project (INES) and the APEC initiative on education statistics.  

· Education programs, policies, practices, and trends in the U.S. and other countries.

Under these task orders and work requests, the Contractor shall: 

· Plan and conduct studies;


· Conduct methodological research projects;

· Develop and test data collection instruments;

· Obtain information from experts;

· Obtain and maintain data for secondary analysis;

· Provide support for meetings;

· Analyze data and prepare reports.

These activities require familiarity with international education studies as well as an understanding of the strengths and weaknesses of international education data.  The major assessments of current interest to NCES are the TIMMS-R, TIMSS-R Video, Civics, OECD PISA and NCES/Statistics Canada ILSS, and other international assessments currently being considered by NCES.

This Statement of Work describes the range of work to be carried out and the level and complexity of the work to be performed by the Contractor.  Specific task orders issued by the Contracting Officer (CO) will describe the objectives of a task, the work to be performed, the deliverables, and the deliverable schedule.  Quick-turnaround work requests with the same information will also be issued by the CO to the Contractor for work to be performed under short deadlines.

III.  Task Order Requirements
The types of activities that will be required in a task to address the areas previously identified in Section II are described below.  The Contractor shall perform the activities when requested in specific task orders.  Specific tasks shall be developed throughout the contract period in response to problems and demands related to NCES' international education program. 

Task orders shall include one or a combination of the following activities:

Activity 1: Planning and conducting studies

The Contractor shall plan and conduct studies that provide NCES with information to address the education areas previously listed (Section II).  When requested, the Contractor shall conduct literature searches for articles and studies related to these education areas.  The Contractor shall prepare lists of documents to be reviewed, annotated research bibliographies, and synopses of articles and studies.  The Contractor shall also translate documents into English if necessary.

In addition, the Contractor shall review, evaluate, and synthesize materials on these topics prepared by others and prepare papers or oral briefings on the materials with commentary if appropriate.  Briefings shall be in person or by telephone.  The Contractor shall include displays or tabulations of data in such papers, make revisions to papers, and translate them into a foreign language (French and Spanish most likely) as specified in the task.

The Contractor shall also assist NCES in the preparation for cross-national education studies (including qualitative studies), surveys, and assessments.  This includes assisting in defining the study objectives and preparing the study design, operational procedures, instruments, translation policies, and sampling, analysis, and reporting plans.  As part of the planning process, the Contractor shall also design and select judgmental and nationally-representative samples of persons or institutions.

Typical deliverables include annotated bibliographies, synopses, study plans and schedules, samples of persons or institutions, and draft and final papers or oral briefings.

Activity 2: Conducting methodological research projects

The Contractor shall plan and develop small-scale cross-national methodological research projects designed to enhance the state-of-the-art of methodologies used in comparative studies.  These projects may include the development of new methodologies for sampling and data analysis, the development of new data-gathering methodologies, and tests of questionnaire item comparability under diverse national systems.  In most cases, these projects would be applicable to several surveys rather than one particular survey.

Typical deliverables include project plans and schedules, descriptions of methodologies, technical reports, software, and project result reports.

Activity 3: Developing and testing data collection instruments

The Contractor shall develop data collection instruments, including mail and telephone questionnaires, protocols for case studies, instruments for qualitative studies, and other related instructional or procedural materials that address the areas previously identified in Section II.  Development activities may include reviewing background information to allow analysts to develop relevant questions; consulting with subject matter experts, U.S. and foreign government officials, and others; and drafting the questions and related materials.  

The Contractor shall test instruments using small samples of respondents; e.g., persons or institutions such as schools, at sites within and outside the U.S.  The Contractor shall prepare written plans and procedures for collecting and processing the data.  Activities may include translating the questions into foreign languages if necessary, reproducing the materials, distributing or administering the materials, and implementing a quality control system to ensure the accuracy of the data collected.  

Tests that include 10 or more respondents require Office of Management and Budget (OMB) clearance and shall not take place prior to approval by OMB.  The Contractor shall prepare multiple copies of the forms clearance materials for the COTR to submit to OMB to obtain approval for such testing.  The Contractor shall make revisions to the materials as requested by the COTR or OMB.  The Contractor shall be prepared, if necessary, to meet with NCES/OMB staff to discuss the clearance package and its revisions.

The Contractor shall follow data collection standards and regulations documented in OMB's Paperwork Reduction Act and directive 5 CFR 1320 when testing instruments with respondents.  Following the collection of data, the Contractor shall code, analyze, and present the results in a report of findings.  The report shall include documentation of the methodology used, the data, and interpretation of the results.  Revisions requested by NCES staff shall be incorporated into the report. The Contractor shall prepare a microcomputer database with the results.

Typical deliverables include data collection instruments and related materials, test plans and procedures, forms clearance materials, sampling plans, lists of respondents, raw data, a database on a microcomputer diskette, CD-ROM or other innovative and appropriate information accessing formats, draft and final reports on test results.

Activity 4: Obtaining information from experts

The Contractor shall convene special expert panels as requested in specific task orders for the purpose of obtaining information on the development of plans for international activities or analytical reports on the areas previously listed (Section II).  Expert panels will report to and advise the Contractor, not NCES.  For each panel, the Contractor shall be responsible for all arrangements, including but not limited to:

· proposing members for a panel and preparing, for NCES approval, letters of invitation to join a panel;

· preparing and disseminating, in consultation with NCES staff, meeting agendas, background issue materials, and option papers outlining various approaches or perspectives to be discussed;

· preparing synthesis reports of proceedings;

· editing proceedings and issue papers for publication;

· making and paying for the logistical arrangements including meeting space and materials, transportation, lodgings, meals, translation services, and on-site assistance;

The Contractor shall commission papers, reviews of papers, or briefings from experts in the areas previously listed (Section II).  The Contractor shall:

· communicate the specifications for the paper or briefing to the expert, including the purpose, content, format, revision requirements, and deadline;

· arrange for review of papers by other experts;

· arrange for translation (if necessary), reproduction, and distribution of papers;

· process and pay for the expert's expenses within 4 weeks of receipt of the claim.  

All logistical arrangements and fees associated with the requested services shall be the responsibility of the Contractor.  

Typical deliverables include letters of invitation, background and meeting materials, meeting summaries, and commissioned papers, reviews, and briefings.

Activity 5: Obtaining and maintaining data for secondary analysis

The Contractor shall obtain and maintain data as requested in a task for research and analysis on the areas previously listed (Section II).  This shall include one or more of the following:

· obtaining statistical data from another agency or organization, reviewing the data for accuracy, developing and implementing edit procedures, and developing a data base;

· extracting or merging subsets of computerized data bases for analysis; 

· obtaining publications which will assist NCES and/or the Contractor in developing data bases, analyzing data, or responding to information requests; 

· retrieving, verifying, editing, and documenting existing data bases; 

· developing composite variables, re-coding variables, and providing full specifications for all derived variables including weights to be used in an analysis;

· downloading data files from the mainframe computer to microcomputer;

· provide approved, public-use data files and products to individuals, as specified by NCES.

The Contractor shall have the capability to use the Education Department Central Facility (EDCF) mainframe or microcomputers, whichever is determined to be appropriate for a task in consultation with NCES.  The Contractor shall provide and maintain all necessary equipment and programs for transferring data to be analyzed between the EDCF mainframe and their facility.  The Contractor shall maintain all programs, job control and/or operating system instructions, and final results of analyses and reports in machine-readable form.  The Contractor shall make working copies of the data files and software used for analyses.  The Contractor shall also develop a system for storing and retrieving files to facilitate accurate and fast access to these data by both the Contractor staff and designated NCES staff. 

Typical deliverables include data files on diskette, CD-ROM or other appropriate and innovative information accessing formats; documentation of the files; and acquired publications.

Activity 6: Providing support for meetings on international education

The Contractor shall prepare materials such as issue or option papers needed for international meetings on cross-national comparisons of education and translate the materials into foreign languages if necessary.  The Contractor shall also attend meetings if necessary, often in foreign countries, and provide reports or briefings on the results of the meetings to NCES.  In some cases, the Contractor shall revise or prepare new issue or option materials in response to the outcome of the meeting.    

Typical deliverables include materials such as issue and option papers and an oral briefing or written report of the meeting.

Activity 7: Analyzing data and preparing reports

The Contractor shall analyze data and prepare written reports of findings on the areas previously listed (Section II).  Prior to beginning a report, the Contractor shall develop an analysis plan that includes a discussion of the research questions to be addressed, data sources, data quality, the selected variables, definitions of the variables, descriptions of analytic techniques and tests to be performed, table shells, and an outline of the report.  Frequency distributions or simple preliminary tables shall be required in some cases to determine which variables should be included in an analysis.

Reports for the education community and the general public shall be written in a non-technical style.  Reports that are longer than 20 pages shall contain an executive summary and one or two pages of highlights from the data.  Some reports shall be translated into foreign languages (French and Spanish most likely) for wider distribution.  

The Contractor shall prepare an introduction for reports that may include a discussion of the major research questions addressed, a review of the available relevant literature on the issues, and an overview of the report.  The analysis section of a report shall describe trends and statistically significant differences between variables.  Data tables, charts, and graphs using numbers and percentages shall be included in reports.  All reports shall contain technical appendices that describe data sources, variables and composites created for the tables, sampling and nonsampling errors, and design effects for all variables.  In addition, all reports shall be accompanied by a fact book which provides literature citations and support for all text-based statements made in a report (technical appendices shall support all quantitative-based statements). 

The Contractor shall use univariate or multivariate analysis techniques as appropriate.  Where appropriate and as necessary, reports shall include a variety of statistical approaches.  Types of multivariate analyses anticipated might include, but are not limited to, multiple regression, logistic regression, categorical data analysis, cluster analyses, discriminant analysis, and analysis of covariance.  Modelling shall also be considered where appropriate.  The Contractor shall choose the specific approaches to be used on a task-by-task basis in close consultation with NCES staff.

The Contractor shall calculate standard errors in accordance with techniques appropriate for complex sample designs when required or appropriate.  When comparisons are made, tests of statistical significance shall be performed.  When multiple comparison tests are to be made, Bonferroni or other appropriate types of adjustments shall be made to the significance tests in consultation with NCES staff.  

The Contractor shall also collect and perform qualitative analyses of documents and data from education systems in foreign countries.  This shall include but not be limited to systematic collection and analysis of various categories of education materials, such as textbooks, examinations, observations, interviews, etc.  The Contractor shall select or develop appropriate methodologies for analyzing these materials, and report the data in descriptive format, either alone or as a supplement to quantitative analyses.

For tasks requiring analysis of NCES survey data, the Contractor shall have access to the NCES survey databases and documentation codebooks stored at the Education Department's Computer Facility (EDCF).  These databases are from cross-sectional and longitudinal surveys conducted by NCES.  These surveys are described in Programs and Plans of the National Center for Education Statistics and The Digest of Education Statistics.  The Contractor shall verify with NCES that the data and weights are the most current versions, incorporating the latest editing and validation checks.  The Contractor shall be fully responsible for maintaining the security of confidential data in accordance with NCES standards.  With the assistance of the COTR, the Contractor shall obtain other pertinent data bases from IEA, ETS, OECD, the U.S. Bureau of the Census, foreign governments, etc. as necessary. 

The Contractor shall perform mainframe data analyses, if necessary, using EDCF's licensed copies of statistical packages such as SAS, SPSS, WESVAR, NASSREG, NASSLOG.  This requirement shall be waived if the Contractor can show that using other facilities would be advantageous to the government.  Whenever possible analyses shall be conducted using statistical software commonly used by NCES such as SPSS, SPSSPC, SAS, SASPC, etc.

The Contractor shall submit tabulations and the results of analyses to NCES for review prior to preparation of a final report.  If reports are planned for publication, they will undergo NCES adjudication and departmental review.  The number of preliminary reviews and Contractor attendance at the review meetings will be specified in the task order.  The Contractor shall revise tabulations and reports to reflect comments made during reviews.

Typical deliverables include analysis plans, draft and final narrative reports, tables, charts, graphs, supporting documentation, and oral briefings accompanied by summary materials.

IV. Task Order Deliverables
Because of the nature of the work, deliverables will be specified in each individual task order.  The major types of deliverables that will be required in task orders are:

A.
Task Management Plan.  When requested in a task, the Contractor shall develop a management plan that describes the specific activities that shall be undertaken in the task, where and when they shall be carried out, and by whom.  The plan shall include a clear description of how staff will be managed and the working relationship among staff.  Contractor, subcontractor, and consultant expert relationships shall be fully described if applicable.

B. 
Briefings.  The project director or other staff shall provide briefings to the COTR and others on the status of the work under a task order.  The Contractor shall also hold briefings to inform NCES staff on accessing and using databases.  Most briefings shall be by telephone or electronic mail, but some task orders may require on-site briefings at the NCES facility in Washington D.C.  The Contractor shall provide appropriate materials for these briefings (e.g., overhead transparencies, agenda, etc.)  Each task order statement of work will specify the number and types of briefings required.

C.
Analysis Plans, Tables, Graphs, etc.  The Contractor shall provide analysis plans prior to preparing reports and shall modify plans based on comments by the COTR and other reviewers.  The Contractor shall provide paper and electronic copies of data tables as required in a task order and documentation of the known data limitations; e.g., the sources of error.  For example, using the electronic format submitted by the contractor, the COTR shall be able to cut and paste tables into other presentation software. The Contractor shall prepare preliminary analyses of data presented in tables as requested and modify tables as necessary based on comments by the COTR and other reviewers.  Under some task orders, the Contractor shall be required to produce graphs, charts, slides, or overhead transparencies to supplement the data tables.  Tables, graphs, etc. shall be prepared using common PC-compatible software, as specified in a task.

D. 
Draft and Final Papers and Reports.  The Contractor shall prepare draft and final papers and reports.  Drafts will be reviewed by the COTR and by other reviewers designated by the COTR, such as a panel of experts.  The Contractor shall incorporate the reviewers' comments and, if necessary, produce another draft for review.  The number of draft versions required will be specified in the task order.  Each task will specify the number of copies of drafts and final products to be submitted to the COTR.  The Contractor shall submit one paper copy of final products to the CO.  


Unless otherwise specified in a task order, paper copies of reports shall be submitted in double-spaced manuscript copy in Word format.  Text tables shall be prepared using table-generating software that can be accessed and used by NCES, as specified in a task.  The contractor shall provide the COTR with electronic versions of all tables, graphics, charts, slides, and overhead transparencies that can easily be incorporated into NCES-produced presentations and publications.  For some tasks, the paper manuscript shall be in a format suitable for publication by the Government Printing Office.


The Contractor shall submit a PC-compatible diskette or CD-ROM with the final report to the COTR in addition to paper copies.  It shall be clearly marked with the title, author, and software packages used.  For some tasks, the Contractor shall submit the final product to the COTR in a format suitable for Education Statistics on a Disk, a NCES data retrieval system. The Contractor shall submit the final report in HTML/PDF format or the current NCES approved format to be incorporated in NCES website.  The HTML/PDF version of each report shall meet current NCES specifications for web-based products.  The contractor shall consult the NCES website administrator before delivery of the HTML/PDF files.  In addition, the contractor shall professionally layout all reports that are scheduled for publication.  Moreover, the contractor shall adhere to current NCES editing and guidelines for all reports, and shall submit camera-ready copy for all reports scheduled to be released through GPO.  Camera-ready copy is defined as color-separated, folioed negatives suitable for reproduction services.

E. 
Data Files, Documentation, and Software.  The Contractor shall provide electronic data files, including text, databases, spreadsheets, graphs, and other types of files in PC compatible format.  The Contractor shall use commonly used software such as Excel or SAS.  The Contractor shall deliver documented copies of computer programs used to analyze data under any task order that specifies the development of such programs.  


For task orders that require that databases located on the mainframe computer be developed, updated, or revised, the Contractor shall deliver data, cartridges, CD-ROMs or electronic data files and supporting documentation to the COTR.  The Contractor shall ensure that documentation and data, cartridges, electronic data files or CDs meet specifications and standards for labeling, naming, etc. established by the Department of Education for data files.  

F.
Data Collection Instruments and Related Materials.  The Contractor shall prepare data collection instruments and related materials including form clearance materials.  The Contractor shall prepare plans for collecting, processing, and reporting data in small field tests.

G.
Meeting Materials and Summaries.  The Contractor shall prepare background materials for meetings as needed.  The Contractor shall provide draft minutes or a summary report after the end of a meeting, and final minutes or a summary report after receiving the edited draft report from the COTR.  In some tasks, the Contractor shall provide a verbatim transcript of a meeting.

V.  Progress/Compliance for Task Orders
Milestone Reports.  The Contractor shall reach an agreement with the COTR on milestones for each task and the amount of time/money that shall be expended to reach the milestones.  At each milestone, the Contractor shall submit a written report on how much effort actually has been expended in proportion to the estimated amount of effort and whether delays or problems are expected in meeting future milestones.  

The contractor shall submit monthly reports of budget and financial data to the COTR, reported by task order and by activity.  At a minimum, the contractor shall include in each monthly budget report information on the following, for each task:

· actual amount spent during the month

· actual amount spent during the prior month

· cumulative amount spent to date (including the current month) and percentage this amount is of the total budget

· total budget for the task

· estimated cost to complete task and percentage over or under budget

· start and end dates.

In addition, the contractor shall submit a monthly activity progress report, either in writing or verbally. At a minimum, the contractor shall include in each monthly report information on the following aspects of the activities conducted under this contract:

· Past month work description, including key dates on which tasks or activities were initiated or completed during the month;

· Upcoming month work description, including key dates on which tasks or activities are expected to be initiated or completed during the coming month;

· List of major accomplishments during the month;

· List of products and/or milestones submitted or achieved during the month, with a short description of each; and

· Problems/Issues and how each has been or will be addressed by the contractor.

VI.  Quick-Turnaround Work Requests
In addition to task orders, quick-turnaround work requests shall be issued during the contract period to obtain technical support that will enable NCES to respond rapidly to requests for information in the areas previously identified in Section II.  Work requests may include one or a combination of the task activities such as, but not limited to: 

· Preparing spreadsheets, tables, charts, graphs, or other data displays;

· Providing on-site or telephone briefings to NCES staff and other international organizations working with NCES;

· Preparing speeches and papers;

· Providing comments on reports, sampling plans, questionnaires, and other documents prepared by various international groups;

· Entering data onto forms;

· Identifying and providing data sources to answer brief questions;

· Obtaining expert opinion and summarizing it;

· Attending and preparing materials for and summaries of meetings, including meetings in foreign countries.  

These activities will be conducted on an as‑needed basis during the period of the contract.  The COTR will complete a work request form (attached) and forward it to the Contracting Officer for approval.  The Contracting Officer will direct the Contractor to conduct the specified activities.  All work requests shall be within the scope of this work statement and subject to the terms and conditions of this contract.

At a minimum, each specific Work Request shall contain the following:

1.
A Control Number.

2.
A title and complete description of the specific work required in relation to this statement of work.

3.
The deliverables that are required.

4.
A not‑to‑exceed number of hours for each labor category and other direct costs.

5.
The due date, which shall not exceed 20 working days.

The Contractor shall be required to submit a copy of each work request with the completion date, along with their invoice, in order to be paid for that request.

VII.  Other Contract Requirements
1.  Project Staffing 

The Contractor shall designate a Project Director who shall oversee all tasks issued under this procurement, including handling all administrative responsibilities, serving as liaison with the NCES COTR, reporting on the progress of tasks, ensuring that tasks are completed on time and within budget, and reviewing all deliverables before submission to NCES.  On specific tasks, the Project Director shall also perform some of the duties of a Senior Researcher.  The Project Director shall be able to commit in excess of 75 percent of his or her time to this contract.

The Contractor's staff shall work with designated NCES staff throughout the conduct of each task.  For each task, the Contractor shall designate a task leader who will coordinate Contractor personnel involved in the task and Contractor interaction with the COTR.  The Contractor must be able to furnish staff that meet the specific requirements of each task order.  All personnel, including subcontractors' staff and consultants, utilized by the Contractor shall collectively possess the qualifications specified below.  Qualifications of additional or replacement personnel needed throughout the duration of the contract must be equal to or exceed the qualifications stated for each labor category.  For each task that will involve outside parties, the Contractor must submit the name and resume of the proposed expert or subcontractor, along with the budget proposal, to the CO for approval upon the recommendation of the NCES COTR.  

2.  Equipment and Services

The Contractor shall have available suitable data and word processing equipment and peripherals for accomplishing task orders under this contract.  The equipment shall include microcomputers, modems suitable for working on mainframe computer facilities, laser printers, and graphics capability.  The Contractor shall have available or make available FAX and electronic mail capabilities, which can be interfaced with Microsoft outlook to ensure rapid exchange of information with the COTR.  In addition, the Contractor shall provide courier service as required for the transportation of material used in the contract.

3. Quality Assurance

Technical quality control is an integral aspect of al activities carried out under the contract. The contractor shall ensure that all deliverables, including draft materials are technically correct and adhere to the NCES Statistical Standards (NCES 92-021) accessible on the NCES website.

The contractor shall design and establish a formal procedure for examination and review of all deliverables to NCES to ensure that they are of high quality.

Each report submitted by the contractor that is scheduled to be an NCES publication shall undergo NCES adjudication.  This process may take from 12 to 24 weeks from the date of receipt by NCES, depending on the quality of the draft submitted to NCES.  The process includes the following steps.

· The review draft is reviewed and approved by the COTR or his/her designee.  The contractor shall make changes requested.

· The draft is reviewed and approved by the program and groups for which the work was performed.  The contractor shall make changes requested.

· The draft is submitted to the Office of the Commissioner (OC) for peer review distribution approval and dissemination to the Department’s Principal Operating Components (POCs) for information and comment.

· The draft is sent out for review to a peer review adjudication panel comprised of 3 to 8 individuals.  Peer reviewers have the opportunity to comment on the draft in writing and/or at an adjudication panel meeting conducted by NCES.  The contractor shall make changes to the draft based on the panel’s recommendations or indicate why certain recommendations were not incorporated into the draft.  The contractor shall summarize both changes to the draft report and recommendations that were not implemented in an adjudication memo to the COTR.

During the review process, NCES will evaluate final reports on:

· adherence to the NCES Statistical Standards (NCES 92-021)

· adherence to the OERI Publications Guide

· technical accuracy

·  completeness of coverage

· clarity of textual material

· clarity of tables, graphs, figures

· organization of the report

· suitability for the intended audience

These criteria are part of the Surveillance Plan for this contract (included elsewhere in the RFP).

4.  Other Requirements

In all tasks, the Contractor shall be required to conform to applicable standards documented in NCES Statistical Standards (NCES 92-021 or the latest version available) and the Department of Education's Software Life Cycle Management and Documentation Manual.  The Contractor also shall ensure that all NCES data are kept confidential according to the Department of Education Security Manual, Handbook Number 6 and NCES Statistical Standards.  

The contractor shall be able to meet in person, in Washington DC, with the COTR and others as needed, with a minimum of two days notice.

Finally, as this contract is likely to include international travel on the part of the contractor, the contractor shall seek approval of the COTR for all international travel prior to initiation of the travel.






