





ATTACHMENT B


  


Schedule of Deliverables





Schedule of Milestones and Deliverables





NCES/ED shall have the right to receive, upon request, an informational copy of work in progress by contractor staff at any time, even if this is not specified in the contract as a deliverable.  In addition to the deliverables specified below, the contractor shall provide other deliverables as necessary to the smooth management of the study.





For each deliverable, a draft copy shall be submitted to the COTR for review prior to final submission.  An outline of each report shall be approved by the COTR before preparation of the draft report is begun. Major reports will typically require at least two revisions, possibly more.  The COTR will require at least 14 working days for review and circulation of each document to other NCES staff before its return to the contractor.





For each deliverable submitted, the contractor shall submit to the CO a copy of the cover letter that accompanies the deliverable.  The actual deliverable should not be sent to the CO, however.





Task�
Item�
Quantity to COTR�
Due Date�
�
Task 1: Project Planning, Management and Oversight�
�



1.2�



Agenda and background material for first meeting


�



1 copy �



Five working days prior to the opening meeting


�
�
1.2�
Meet with NCES at start of contract 


�
1 meeting�
Two weeks after award


�
�
1.2�
List of recommended technical and substantive experts for TRP


�
1 copy�
Two weeks after award�
�
1.2�
Detailed management plan�
1 copy�
Within two weeks of study's start date


�
�
1.4�
Master schedule of all activities and tasks,  Gantt charts, staffing plans, and timelines�
1 copy of each report�
Two weeks after award, updated continuously 


�
�
1.4 


�
Progress reports�
1 copy of each report


�
Monthly


�
�
1.5�
Joint contractor coordination meetings with NCES


�
1 �
Quarterly�
�
1.5


�
Other meetings with NCES


�



�
No more than three additional meetings per year over contract 


�
�
1.5�
Agenda and meeting materials�
20 copies�
5 working days in advance of each meeting


�
�
�



1.8�
Briefing materials for interested individuals, agencies, and organizations �
10 sets of materials�
Within two weeks of a request, no more than 10 sets over the life of the contract


�
�
1.8�
Briefings, presentations, and demonstrations at meetings of agencies and organizations


�
10 briefings and/or demonstrations�
Within two weeks of a request, no more than 10 times over the life of the contract


�
�
1.9�
Draft of first project brochure


�
1 copy�
Four weeks after contract award


�
�
1.9�
Final of first project brochure�
500 copies�
Two weeks after receipt of comments from NCES


�
�
1.9�
Draft of the second NAAL brochure �
1 copy�
12 weeks prior to beginning of data collection


�
�
1.9�
Final of the second NAAL brochure�
500 copies�
Two weeks after receipt of comments from NCES


�
�
1.10�
Bibliography of reports and articles that cite NAAL and ILSS


�
10 copies�
Fifty-two weeks after contract award, updated annually thereafter


�
�
�
Task 2: Relationship to Expert Review Panels�
�



2.1�



Propose a preliminary schedule for panel meetings�



1 copy�



Within two weeks of contract start date�
�



2.2�



Discussion materials and reports relative to COTR's work�



20 copies per panel�



Four weeks in advance of each panel meeting


�
�
2.2�
Briefing materials and oral presentations to panel members





�
20 copies per panel�
At key project milestones or COTR request; up to 10 additional briefings over the course of the project


�
�
2.2�
Progress Reports to panel members


�
20 copies per panel


�
Semi-annually


�
�
2.2�
Electronic and hard copies of materials for panel deliberations


�
20 copies per panel�
At COTR request�
�
Task 3: NAAL Content Review Panel�
�



3.2�



Prepare and submit agenda items for each Committee meeting�



1 agenda per meeting�



4 weeks prior to meetings; twice annually


�
�
�



�
3.2�
Deliver materials related to agenda items for each Committee meeting�
12 copies per meeting�
One week prior to the meeting; twice annually


�
�
3.2�
Propose representatives to serve on the NAAL Content Review Panel


�
1 copy�
3 weeks after contract award


�
�
3.2�
Provide presentations and updates to Committee


�
1 presentation per meeting�
At least twice annually; no more than 5 additional briefings over life of contract


�
�
3.2�
Prepare all materials and correspondence for Committee's review of contractor work and distribute to Committee


�
12 sets per meeting�
Within 5 days of COTR approval


�
�
3.2�
Schedule Committee meetings


�
10 meetings over contract life


�
Twice annually


�
�
3.2�
Prepare meeting minutes


�
1 draft �
Within two weeks of meeting


�
�
3.2�
Distribute meeting minutes to members�
12 sets per meeting�
Within three weeks of meeting, after COTR review


�
�
Task 4: Review and Revise Instruments�
�



4.1.1�



Review, revise and develop NAAL background questions�



1 copy of report�



12 weeks after contract award


�
�
4.1.1�
Revised report on background questions�
20 copies per panel�
2 weeks after COTR review


�
�
4.1.2�
Report on review of literacy assessment tasks and specifications�
1 copy of report�
12 weeks after contract award


�
�
4.1.2�
Revised report on review of literacy assessment tasks and specifications�
20 copies per panel�
2 weeks after COTR review


�
�
4.1.4�
Review of other methodological studies and recommendations for item improvements


�
1 report�
4 weeks prior to OMB submission�
�
4.2�
Final draft content outline for national and state background questionnaires�
1 copy�
Within 16 weeks of contract award


�
�
4.2�
Submit revised draft final content outline for national and state background questionnaires to panels


�
20 copies per panel�
Following COTR review


�
�
�



4.2�
Summarize the external review panel's comments on the final content outline�
1 copy�
Two weeks following the panel meeting


�
�
4.3�
Submit cognitive laboratory research plan 


�
1 copy�
Twelve weeks after contract award


�
�
4.3�
Conduct Cognitive Lab research using 9 respondents per question�
20 studies�
Prior to OMB submission, no more than 2 weeks after COTR approval


�
�
4.3�
Submit draft Cognitive Lab Research Report�
1 copy�
Two weeks after completion of cognitive research


�
�
4.3�
Submit final Cognitive Lab Research Report�
1 copy�
Within one week of COTR review


�
�
4.4�
Help prepare clearance package for OMB approval of background questionnaire survey�
�
Following development of background questionnaire


�
�
Task 5: Assessment Plan Report�
�



5�



Submit outline for the Assessment Plan Report


�



1 copy�



16 weeks after contract award


�
�
5�
Submit draft copy of the Assessment Plan Report


�
1 copy�
26 weeks after contract award


�
�
5�
Submit revised copy of the Assessment Plan Report�
20 copies�
Within one week of COTR's comments


�
�
Task 6: Analysis of Field Test Data�
�



6.1�



Field Test Results documentation�



1 copy�



13 months after OMB clearance


�
�
6.2�
Develop, pilot test and revise description table layouts and graphic designs�
1 copy�
Following completion of the field test


�
�
6.2�
Design strategies for analyzing field test data to investigate alternative reporting methods based on various response probability criteria


�
1 copy�
Following completion of field test�
�
6.3�
Revise background questionnaire�
1 copy�
Following completion of the field test


�
�
6.4�
Prepare revised OMB clearance package�
1 copy�
Following analysis of field test data


�
�
�



Task 7: Scaling�
�



7�



Propose statistical methods for item scaling�



1 copy�



Prior to data analysis


�
�



7�



Calculate estimation of IRT item parameters, their application to scored responses and estimation of sampling and measurement errors


�



1 copy�



Prior to data analysis


�
�
Task 8: Analysis �
�



8�



Data analysis plan�



1 copy�



3 months prior to production of OMB clearance request materials


�
�
Task 9: Reporting�
�



9.1�



Revised version of publication plan�



1 copy�



10 months before the scheduled publication of the national data report


�
�
9.1�
Final publication plan�
1 copy�
6 months before the scheduled publication of the report


�
�
9.1�
Draft Comprehensive Survey Report�
5 copies�
12 months after the end of data collection


�
�
9.1�
Revised Comprehensive Survey Report�
40 copies�
Following NCES approval of report


�
�
9.1�
Final Comprehensive Survey Report�
1 copy�
6 months following submission of the draft report


�
�
9.1�
Data documentation for Comprehensive Survey Report�
1 copy�
2 weeks after submission of the camera-ready copy of the report


�
�
9.2�
Draft of General Audience Report�
5 copies�
12 to 18 months after the end of data collection


�
�
9.2�
Revised General Audience Report�
40 copies�
Following NCES approval


�
�
9.2�
Final General Audience Report�
1 copy�
On scheduled release date


�
�
9.2�
Data documentation for General Audience Report�
1 copy�
2 weeks after submission of the camera-ready copy of the report


�
�
�



9.3�
State Reports�
To be determined�
To be negotiated with COTR


�
�
9.4�
Outline of a Technical Report


�
1 copy�
4 months after contract award


�
�
9.4�
Draft of a Technical Report �
1 copy�
No later than 9 months after the end of data collection


�
�
9.4�
Revised Technical Report





�
5 copies�
One week after COTR review�
�
9.4�
Final Technical Report


�
1 copy�
Within 12 months of the submission of the draft report 


�
�
9.5�
Draft CD-ROM and Internet versions of public-use data files and electronic codebooks�
1 copy�
3 months after the delivery of the draft data files


�
�
9.5�
Final CR-ROM and Internet versions of public-use data files and electronic codebooks�
1 copy�
3 months after deadline for delivery of the final data files


�
�
Task 10: Dissemination�
�



10.1�



Revised version of dissemination plan�



1 copy�



6 months before the publication deadline for the survey report


�
�
10.1�
Final plan for dissemination of findings�
1 copy�
2 months after receipt of revised plan


�
�
10.2�
State technical support plan (includes video report for state audiences)�
1 copy�
Within 16 weeks of  contract award


�
�






