


                                                                                                                         ATTACHMENT D





ADDITIONAL TECHNICAL & COST  INSTRUCTIONS                                                          





�seq level0 \h \r0 ��seq level1 \h \r0 ��seq level2 \h \r0 ��seq level3 \h \r0 ��seq level4 \h \r0 ��seq level5 \h \r0 ��seq level6 \h \r0 ��seq level7 \h \r0 ��seq level0 \r1 \*ROMAN�I�.	 Instructions for Proposal Development





	In addition to the proposal requirements specified in this RFP, the following requirements also apply.  The technical proposal must describe the offeror's plans to accom�plish each task producing each deliverable.  Cost figures are to be re�stricted to the business proposal.





	This will be an incrementally funded 42 month contract.  Offerors shall prepare separate technical and cost proposals according to the specifications provided in the RFP.








I.A.	Organization of technical proposal





	The technical proposal shall contain the following sections:





I.A.�seq level2 \*arabic�1�.	Table of contents





I.A.�seq level2 \*arabic�2�.	Introduction - This section shall present the offeror's conceptualiza�tion of the purposes, products, and methodolo�gies of the study.  This section should also include a short summary of the offeror's qualifica�tions and strengths relevant to the study.





I.A.�seq level2 \*arabic�3�.	Work statement - The offeror shall organize by task and subtask descriptions of the work to be performed and the methods to be used.  Each task should be presented under separate heading with the same numerical desig�nations and order as presented in Attachment J.  This section should also include a discussion of antici�pated problems and proposed means for overcoming them.





In view of the specificity with which this work state�ment outlines some of the deliverables, it is expected that offerors may find more opportunity in some tasks than in others for conceptual, technical, and procedural innovation.  Where deemed appropriate by the offeror, a proposal for a task or subtask may be a detailed amplification as to how the tasks or subtasks will be implemented.  Any variations on the specifications for deliverables defined in this RFP must be accompanied by a technical and/or management rationale, and a separate rate statement if the variation affects the cost of implementing the study.  Alternative proposals will be adopted if overall performance would be improved and if they are in the best interests of the government.  Alternative proposals that deviate from any require�ments of this RFP shall be clearly identified (see section for alternate proposals).





I.A.�seq level2 \*arabic�4�.	Management, staffing, and scheduling - For effective and successful completion of this study, an effective management plan must be in effect which enables the implementation of inter-related tasks on schedule and within parameters of the best and final cost proposal.  Propos�als in response to this procure�ment should demonstrate a clear understanding of the complexity of the tasks and present an effective management system.  Offerors shall list the key personnel proposed, their proposed responsi�bilities, percentage of time each is committed to the project, and other contractual obligations for each during the course of this award.





An organizational chart shall be provided which indicates all personnel (key personnel should be so indicated), their time commitments to each task, and the proposed lines of responsibility and authority, coordination, and communication within the offering organization and with subcontractors (if any), with consultants, and with NCES.  Time commitments are to be expressed in person hours and shown in separate tables per task (and total) form.





In addition to the manpower loading table, the offeror should submit both a schedule for task activities and for the delivery of prod�ucts, and charts (e.g., GANTT charts) showing activities plotted on a time scale.





I.A.�seq level2 \*arabic�5�.	Qualifications and availability of project personnel - For all except clerical staff, 2-page resumes should be provided showing each person's professional back�ground, including specializations and degrees held, and relevant professional experience.  These resumes should also indicate refer�ence contacts (including ad�dresses and phone numbers for both Federal and non-federal COTRs).   A chart shall be submitted showing the major personnel's expertise and experience relevant to the study.  Include only individuals who have a significant time commitment on relevant tasks. A chart shall also be submitted showing major personnel and their overall commitment to this project and expected commitment to all other projects





I.A.�seq level2 \*arabic�6�.	Corporate experience - This section should describe the offeror's relevant past and current experience in conducting studies of a similar comparable nature.  Brief summaries of such work should be submitted, including the names, current affiliations, and current telephone numbers of project directors.  All similar federal contracts should be included.  (Overlap between those names included with project personnel is acceptable).





�I.�seq level1 \r2 \*ALPHABETIC�B�.�seq level2 \h \r0 �	Additional requirements





I.B.�seq level2 \*arabic�1�.	Staff qualifications





	The offeror shall provide staff who have technical exper�tise, knowledge, and experience all areas related to this study.  These areas include:  educational research, survey methodology, complex statistics and sampling methodologies, imputa�tion methodologies, the implementation of conversational CATI/CAPI/CADE systems, the development of integrated software systems such as the IMS, post�secondary education, locating difficult to trace samples of individuals, field data collection, and gaining cooperation from a large and diverse number of people.  Key personnel assigned to this project must have successful experience in:  1) studies of the transi�tions from educa�tion into the labor force;  2) studies of the effects of individual and contextual variables on education, occupation, and personal development;  3) studies relating to minority concerns; and  4) studies of longitudinal data with many inter-related data sets.





	The project director (PD) shall have experi�ence in managing and conducting large scale surveys, preferably longitudinal surveys.  The PD shall be a good problem solver, communicator, and team builder.  The PD shall be capable of identifying problems early or anticipating them before they occur.  Because of the nature of this project, the project director should personally have (or be closely assisted by someone who has) expertise in the use of PC's and CATI/CAPI/CADE.  If a management team is proposed, there should be clear lines of authority and responsibility.  Further, the offeror shall provide evidence that the management team has worked well together in the past.  The project director (together with the technical director if a management team approach is proposed) shall have full-time commitment to the project and be prepared to maintain this commit�ment over the critical stages of the project.





	Other key staff shall be persons with a long range commitment to the project.  The competencies of these persons should compliment those of the project director.  These individuals should be experienced in working as part of a project team.  They shall be people with demon�strated ability to meet deadlines and produce high quality products within budget.








I.B.�seq level2 \r2 \*arabic�2�.	Corporate experience





	The offeror should be able to show demonstrated ability to conduct studies at the level and complexity required by this contract.  The corpora�tion must possess functional expertise in the following areas:





	�seq level3 \*alphabetic�a�.	The design and use of national statistical samples of postsecondary education institutions and persons;


	�seq level3 \*alphabetic�b�.	The preparation of OMB clearance packages;


	�seq level3 \*alphabetic�c�.	The conduct of large scale CATI/CAPI operations;


	�seq level3 \*alphabetic�d�.	The processing, maintenance, and control of large data bases;


	�seq level3 \*alphabetic�e�.	The development and implementation of confidentiality systems;


	�seq level3 \*alphabetic�f�.	The development of data files which can be used to merge informa�tion from multiple data sets;


	�seq level3 \*alphabetic�g�.	The development of clear and complete documentation for data files;


	�seq level3 \*alphabetic�h�.	The weighting of complex samples and the impu�tation for missing data by multiple methods; and


	�seq level3 \*alphabetic�i�.	Preparation of materials which meet NCES standards.





	In addition, the firm undertaking the work must have performed well on other projects of similar size and scope, and demonstrate:  low turnover of key staff, high quality control standards, adherence to budget limita�tions, responsiveness to the government contract specialist and NCES COTR, and timeliness and acceptability of project deliverables.  The ability to meet deadlines and produce high quality products within budget is of utmost importance.





I.�seq level1 \r3 \*ALPHABETIC�C�.�seq level2 \h \r0 ��seq level3 \h \r0 �	Period of performance





	The length of this contract shall be 42 months from the contract start date.  





I.�seq level1 \r4 \*ALPHABETIC�D�. 	Additional cost proposal instructions





	In the cost proposal, offerors should repeat the staffing plan from the technical proposal, in comparable format, and show the dollar cost, by task and subtask, for each person for each assignment.  Cost esti�mates should be provided for individual tasks and subtasks as well as for the full study, and each should contain break�downs of direct charg�es for personnel, materials, supplies, consul�tants, equipment, tele�phone, printing, and all other major budget items.





	Technical review panel meetings shall be scheduled for two days each and be located in Washington D.C. convenient to the NCES offices.  The con�tractor shall plan on six review panel meetings and shall pay for all associated expenses, including travel and per diem for non-Federal members.





	An itemized budget is required, including documentation of overhead costs.  Costs for subcontractors should be separately item�ized.  All indirect cost rates shall be clearly specified for the bidder and any proposed subcontractors.





	This contract is to be incrementally funded.  Therefore, offerors should prepare cost proposals by task and subtask, and cumulative funds consumption by quarter.
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