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STATEMENT OF WORK

DEVELOPING AND VALIDATING THE EFF ASSESSMENT FRAMEWORK

Background  
Equipped for the Future (EFF) is a national, collaborative, grass-roots standards-based system reform initiative coordinated by the National Institute for Literacy (NIFL).  Now in its seventh year, Equipped for the Future has produced the following interim products that are critical to the goal of standards-based system reform:

· Articulated a new framework for adult learning based on four customer-defined purposes for learning and three primary adult roles identified in the National Adult Literacy and Lifelong Learning Goal.

· Conducted systematic field research to refine role maps for each of these three adult roles.  Each role map identifies key activities that are critical to carrying out effectively the broad areas of responsibility associated with the role, and performance indicators that identify key characteristics of effective performance of each activity.

· Identified 13 key activities that are common to all three roles, and 16 core skills that enable effective performance of these activities.

· Defined Content Standards that describe what adults need to know and be able to do to use these 16 skills in everyday life activities.  These content standards were refined through an iterative process of field and expert review over a two-year period, and published in January 2000.  Adult programs in more than 25 states are currently using them.

· Identified a set of Guiding Principles for an assessment framework for the EFF Standards.

· Identified four key dimensions of performance that define the EFF performance continuum.

· Initiated a field-based research process to construct a developmental performance continuum for each standard based on these four dimensions.  This research is supported by the Division of Adult Education and Literacy, Office of Vocational and Adult Education as well as the National Institute for Literacy.  

At present, EFF work is focused in three areas: 

1) implementation of EFF, coordinated by the EFF National Center at the University of Maine in Orono, Maine; 

2) evaluation of EFF, coordinated through the National Center for the Study of Adult Learning and Literacy (NCSALL); and 

3) development and validation of all components of an EFF framework for assessing student progress and achievement in relation to the 16 EFF Standards, including 

· validation of an EFF performance continuum; 

· identification and validation of performance levels and benchmarks on each standard related to levels established in the National Reporting System for the Workforce Investment Act (WIA), Title II, and to real-world performances related to work, civic participation, and parenting, 

· identification and development of assessment tools that enable us to reliably measure progress and attainment on these standards in relation to these benchmarks, and 

· development of meaningful credentials based on these standards that certify achievements related to the world of work.

Purpose 

The purpose of this solicitation is to identify a contractor with expertise in the areas of assessment and standard-setting as well as management of large-scale field-based research to work with the NIFL, its partners, and current grantees and contractors to carry out the work required to develop and validate all components of the EFF assessment framework as described in (3) above.  

The contractor shall design and implement an approach to the work that: 

a) builds on the foundation already established and elaborated in: Equipped for the Future Content Standards: What Adults Need to Know and Be Able to Do in the 21st Century;  A Road Map for Validating the EFF Assessment Framework prepared for NIFL and the EFF National Policy Group; and documents prepared for and currently being used in the EFF Phase III Field Research Process (a.k.a. EFF/NRS Joint Data Collection Project); 

b) builds on the data generated through this EFF/NRS Joint Data Collection Project, currently being conducted in partnership with the states of Maine, Ohio, Oregon, Tennessee, and Washington (Research participants in 25 programs across these 5 states are creating standards-based performance tasks and reporting data on student performance relative to those tasks to enable us to generate sufficient descriptions of performance (at the lower ends of the performance continuum) to create performance continua and identify performance levels for 10  of the 16 EFF Standards).

c) is congruent with cognitive science research on adult learning and the development of expertise;

d) engages a broad  range of  content experts (including, but not limited to, teachers, cognitive and IO psychologists, researchers) and other stakeholders (including, but not limited to, learners, administrators and policymakers) in validation activities; and

e) is congruent with the iterative, consensus-building approach through which the EFF Standards have been built.

Contract Objectives

Under this contract the government will use a hybrid contract approach.  The government will use task orders as the vehicle to acquire necessary services.  These task orders will be performance-based and will be restricted to the acquisition of “outcomes” where the period of performance and scope will include services and products that can be well-defined and priced.

Phases of the Work.

Task 1:
Establish a Technical Advisory Group to Oversee the Work of Building a Valid Assessment Framework for EFF.

Task 1a:
The contractor shall propose a Technical Advisory Group to work with the Contractor and NIFL, overseeing various phases of the development work.  The proposal shall include the contractor’s rationale for size, composition, and membership of the Council, as well as a discussion of how the contractor intends to use the Technical Advisory Council.

Task 1b: 
The contractor shall establish, at a minimum, a semiannual meeting schedule, to seek advice on such matters as design of the validation process; selection and training of judges; review of data and provisional products; review of final products and supporting evidence.

Task 2:
Assure the Quality of  Data from Field Research: January 2001- December 2002.

To assure that the data generated through the five-state field research project (a.k.a. The EFF/NRS Joint Data Collection Project) currently underway is of a quality consistent with its use as “raw material” for the expert judging process (Task 3 below) and for the Special Collection of valid assessment tasks (Task 6 below), the contractor shall provide the following technical review and technical assistance to the EFF Assessment Team overseeing this research effort and to the participants in that effort:

Task 2a:
The contractor shall work with EFF Assessment Team to review data submitted by research participants following each of the three data collection periods (January, 2001, April, 2001, July, 2001) and propose changes to data collection processes, forms, and materials intended to improve the quality and usefulness of the data collected.

Task 2b:
The contractor shall attend two project meetings ( 4 days in February, 2001 and 4 days in September, 2001) to observe the process and offer both oral and written guidance and advice intended to improve the quality of technical assistance provided to the participant-researchers and to improve the quality of data submitted.  This shall include assistance in designing and facilitating processes aimed at achieving maximum convergence across participants on the following: a) what is a good task; what are the key features of a good task; c) criteria for rating tasks; d) criteria for rating learner performance on tasks.

Task 2c:
The contractor shall work with EFF Assessment Team to monitor the implementation of such proposed improvements (from February – June, 2001) through discussion lists, conference calls and other distance communication/learning venues that provide opportunities for participants to gain advice from assessment team members, representatives of the contractor’s staff, and each other. 

Task 2d:
The contractor shall conduct and document in-field observations (March-June, 2001) of  3-5 programs participating in the project to determine how the process is working and to provide guidance and assistance to individual teachers, program teams, and state teams intended to improve the quality of data collected.  Specific programs to be observed shall represent a range of programs participating in the project and shall be identified in concert with the EFF Assessment Team and approved by COTR/NIFL.

Task 2e: 
The contractor shall design and implement a process, in close collaboration with the EFF Assessment Team, for using field data to build DRAFT performance continua for 10 EFF Standards that will serve as the raw material for the behavioral anchoring judgement process described below in Task 3 (SEE Task 3a, below).  

The contractor shall assure that the design includes the following:

a) substantial involvement of practitioner-researchers and other participants in the research project (state and program administrators) in key decisions including but not limited to: (i) defining common criteria for rating tasks and learning performance; (ii) defining the performance continuum for each standard; iii) identifying performance levels for each standard; iv) identifying example performance/assessment tasks (through a bookmarking process) that benchmark each level; v) defining criteria for Expert Panels to use in validating the performance continua, levels, and benchmarks (see Task 3, below).  

b) use of the September, 2001 field research participants meeting as a primary opportunity for building consensus prior to expert panel review.  

c) opportunities for practitioner review of the work of the expert panels.

 Task 2f:
Create products, in consultation with the EFF Assessment Team, that communicate learnings from the field development process, including what the EFF performance continuum is (how it is similar to/different from other scales) and how we intend for it to be used (SEE Task 4 below).

Task 2g:
Prepare a report that analyzes the process and products of the 2000-1 EFF/NRS Joint Data Collection Project, from its initiation in July 2000 up to and including the September 2001 meeting, with recommendations for improvements in future rounds of field development (SEE Task 4 below) that will facilitate the validation of performance continua, levels, and tasks.

Task 3:
Design and Conduct a Behavioral Anchoring Process to Elaborate /Validate the Performance Continuum and Anchor Levels of Performance for each EFF Standard.

The contractor shall design and conduct an approach to validation that follows the model of Berk’s General Eclectic Method (GEM), using a judgement-based behavioral-anchoring process to: 

(a) clarify descriptions of performance at each level along the continuum for each EFF standard; 

(b) identify benchmarks (tasks or performance on tasks that mark boundaries between achievement levels); and 

(c) revise level descriptors and benchmarks to ensure common understanding and appropriate use.  

The contractor shall conduct the process in a manner that: a) assures a careful and systematic approach to all phases of development and validation; and b) enables the collection of the range of evidence necessary to demonstrate (to a variety of audiences) the validity of using the EFF performance continuum and performance-level descriptors for a variety of purposes.

In order to assure that the behavioral anchoring process builds on data collected through the field research process described in Task 2 above and follows the generic process model described above the contractor shall:

Task 3.a:
Design a behavioral-anchoring judgement process to be used for 4 EFF Communication Standards (Read with Understanding, Convey Ideas in Writing, Speak so Others Can Understand, Listen Actively) that includes the following steps:

 Step 1. Consensus on definitions of EFF performance levels is achieved through a broad based, participatory process including field research participants (SEE Task 2e above).

Step 2. Panels of content experts are formed and develop amplified, explicit behavioral descriptions of EFF performance levels based on consensus.  

Step 3. Judges on content panels select anchor tasks at the upper and lower ends of the performance-level categories based on consensus.

Step 4. Judges independently match all tasks to performance levels on the basis of the


behavioral descriptions and anchors.

Step 5.  Judges independently rate the importance of each dimension of the EFF

performance continuum.

Step 6.  Judges receive feedback on their individual and the panel’s decisions (from Step 4) plus scored samples of learner performance and independently revise their initial decisions.

Step 7.  Judges discuss their revised task ratings and weighting decisions without pressure to reach consensus.

Step 8.  Judges render their final independent revisions of their task ratings and weighting

 decisions based on the discussion (Step 7) and accumulated insights.

Step 9.  The EFF leadership team reviews individual decisions on weights assigned to each dimension of the EFF performance continuum and formulates decision rules.

Step 10.  The EFF leadership team reviews and revises individual task ratings in light of the decision rules for weighting scoring dimensions and makes final determination of benchmarks for task and learner performance ratings.

The design (and description) of this 10-step process shall address the following: 

a) consideration of any steps necessary to prepare data for the judgement process, including assuring that the products created through Task 2a-e above are of sufficient quality to support a behavioral-anchoring process; 

b) identification of framing issues for focusing the judgement process; 

c) identification of criteria for identifying potential judges and forming judging panels for each standard or standard category; 

d) consideration of appropriate training to assure that judges are adequately prepared; 

e)  identification of steps to assure that the process results in validation of the continuum, identification of levels, and agreement on performance level descriptors and benchmark tasks; 

f) a timetable for the process for the four Communication Standards identified above.  

The design shall be reviewed by the Technical Advisory Committee and the EFF Assessment Team and approved by Project COTR at NIFL.

3b.
Propose a slate of judges for the first panel based on criteria agreed upon by Technical Advisory Committee and Field sites; to be approved by COTR/NIFL.

3c.
Develop training materials for first judgement panel. The training materials shall be sufficient to assure that panel members have a full background on the following: 

(i) the EFF Content Framework and Standards and how they are intended to be used; 

(ii) the EFF Assessment Framework, how it is intended to be used, and components of the assessment framework developed to date (including on-going field research); 

(iii) the panel’s role in further specifying and validating components of the Assessment Framework.  

(iv) The materials shall also include a “job description” that specifies responsibilities of and expectations for panel members that can serve as the basis for contracts with panel members.  

3d.
Prepare materials to be used in judging process.  While the work described above in Task 2e will provide the raw material for the judging process, the contractor shall organize and refine this material further to ready it for use by the judges in the 10 step process described above in 3A, including preparing cleaned-up “books” of tasks and performances for each standard  (or similar products to facilitate the judging process) to be judged by the panel.  

3e.
Carry out judging process as stipulated in design approved by COTR (see 3a above).

The contractor shall convene panels that shall work through steps 2 – 8 of the behavioral-anchoring judgement process described in the approved design, and shall produce the following consensus products for review by the EFF Leadership Team (Steps 9 and 10 of behavioral anchoring process): 

(i) amplified, explicit behavioral descriptions of EFF performance levels;

(ii) benchmarks (tasks and performances on tasks) that mark boundaries between achievement levels;

(iii)  a collection of tasks, with the ratings assigned by each judge (after discussion and review)

(iv) ratings by judges of the importance of each dimension to a given standard (after discussion and review).

3f.
Present products of judging process for review by Technical Advisory Committee.

The contractor shall prepare documents and a briefing for the Technical Advisory Committee (TAC) on the products that resulted from all 10 steps of the behavioral anchoring process.  The documents and briefing shall be extensive enough to enable the TAC to evaluate the quality and sufficiency of the products for the purposes for which they have been validated, and to offer recommendations, as necessary, to improve the quality/usefulness of the products. 

3g.
Prepare Evaluation of  process and results for consideration by EFF Leadership Team, NIFL, and Technical Advisory Committee (TAC).  The contractor shall incorporate recommendations of the TAC into products and prepare an accompanying report, for presentation to the TAC, NIFL, and the EFF Leadership Team that summarizes the results of the panel, evaluates the quality and sufficiency of the products, and includes proposals for what needs to be done for these products to be used by the adult learning field to assess learner performance.   

3h.
Prepare a revised design, including a revised timeline, as above (3a) for judgement process to address the remaining Interpersonal, Decision-making, and Lifelong Learning  Standards.  The design shall reflect findings of evaluation in 3g above and include proposed slate(s) of judges for each of the above categories of standards.  Revised design must be approved by COTR/NIFL.

3i.
Revise training materials for panelists to reflect findings of evaluation in 3g above and to focus on remaining standards.

3j
Conduct judging processes for remaining standards as described in approved  plan.

The contractor shall convene panels that shall work through steps 2 – 8 of the behavioral-anchoring judgement process described in the approved design, and shall produce the following consensus products for review by the EFF Leadership Team (Steps 9 and 10 of behavioral anchoring process): 

(i) amplified, explicit behavioral descriptions of EFF performance levels;

(ii) benchmarks (tasks and performances on tasks) that mark boundaries between achievement levels;

(iii) a collection of tasks, with the ratings assigned by each judge (after discussion and review)

(iv) ratings by judges of the importance of each dimension to a given standard (after discussion and review).

Task 4: 
Conduct Additional Field Research and Field Review.

The contractor shall conduct further rounds of field research, as determined in consultation with NIFL and its partners, to address the following purposes:

1.
To generate data to build performance continua for standards not included or not adequately addressed in the current (2000-1) round of field develoment research.

2.
To test in the field any standards that are substantially revised as a result of the validation process described above, Task 3.

Task 4a: 
The contractor shall develop a plan and timeline for additional field research to develop performance continua for additional standards, as described in (1) above.  The plan shall take into account learnings from Task 2 and 3 above, and address project management, training and technical assistance, and data collection, review, and analysis. 

Task 4b.
The contractor shall integrate conduct /management of the field research process into the work of this contract, including but not limited to the following aspects of project management: a) communicating and negotiating agreements with state and local partners; b) developing revised data collection protocols; c) managing all project logistics including state and national meetings; d) providing initial training to participants; e) providing ongoing training, technical assistance, and support to participants; f) analyzing the data, and preparing it for a judgement process similar to that refined through Task 3.

Task 4c:
The contractor shall develop and implement a plan to assure that data collected is integrated with data now stored at the Center for Literacy Studies, University of Tennessee-Knoxville.


 Task 4d:
The contractor shall develop and implement a plan and timeline for field review of any standards substantially revised as a result of the validation process described in Task 3.

The contractor shall submit all plans described in Task 4a-d to COTR/NIFL for approval.

Task 5:

Awareness.
Develop and implement a plan for producing a range of publications intended to advance system reform by communicating the process and products of the field research and the judgement process to key target audiences, including researchers, teachers, administrators, and policy makers.  Publications will be disseminated by NIFL and the EFF National Center.

5a: 
The contractor shall develop, in consultation with NIFL, the EFF National Center, and the Technical Advisory Group, a plan for: a) keeping key target audiences informed about the process of development and validation of the EFF Assessment Framework; and b) for making key products of the process available to these audiences in forms they can use for purposes that include: making and implementing policy decisions,  teaching and assessing learners, and reporting progress and results in clear and meaningful ways.  

The plan shall include a prioritized timeline for producing publications from each of the categories identified below for each of the specified target audiences and a mechanism for periodically updating the plan to take into account new developments.  The plan also shall describe the process the contractor intends to use to assure that the products are technically correct and written in such a way as to be useful to the intended audience.  The plan must be approved by the COTR/NIFL.

 Publication Categories:

General Publications: What the EFF Performance Continuum is and How it Can be Used; EFF Benchmarks of Performance for Adult Learners; Guidelines for Aligning Instruction and Assessment with the EFF Content Standards.


NRS-related publications: Reporting Progress on the NRS using EFF Benchmark Tasks; Getting Ready for the Next NRS: Recommendations for enriched performance level descriptors based on the EFF Standards; Reporting Work, Family and Community-related Outcomes on the NRS: What we have Learned from EFF.


Technical publications: How EFF Performance Levels and Benchmarks were Set: A Discussion of the Field Research and Behavioral-Anchoring Process.

Publications for Teachers: EFF Performance Tasks and How to Use Them for Teaching and Assessing; How to Rate Performance on EFF Performance Tasks.


Publications for Other Key Customers and Stakeholders: to be identified by contractor in consultation with NIFL, the EFF National Center, the EFF Assessment Team, and the Technical Advisory Committee.

Please note that the specific titles under each category are suggestions only, and are not intended to preclude proposals from Contractor for publications and categories. 

5b.
The contractor shall produce agreed upon publications according to the approved timeline, submit drafts to COTR/NIFL for review and comment, and submit revised camera/web ready copy to NIFL for publication and dissemination.
 Task 6.  
Prepare a Special Collection of  Scored, Well-Constructed Performance Tasks.

The contractor shall prepare a Special Collection  of scored, well-constructed EFF performance tasks that shall be available on-line, as part of the EFF Special Collection on LINCS and in print versions suitable for classroom use.

The Special Collection shall be populated by tasks that have been created, rated, and used in the field research process and that have been judged (through the Task 3 behavioral anchoring process) to represent a point on the EFF performance continuum for a given standard that is aligned with the point of transition from one level to another on the National Reporting System for WIA, Title II.  The Task Collection shall include a range of exemplary performance tasks for each EFF Standard that, taken together, provide benchmarks for all of the transition points from level to level on the NRS  for both ABE and ESL learners.  

Tasks included in the Collection shall be selected and prepared in accordance with criteria that emerge from both the field research and expert judging process.  Criteria for inclusion shall take into account the following purposes for the collection:

a) to provide models for teachers and programs of good assessment tasks; 

b) to provide examples of  what student performance looks like for both ABE and ESL students at transition points from level to level; and   

c) to provide a range of exemplary performance tasks that are suitable for teachers/programs to use to align assessment with instruction on EFF standards and  to identify whether students have made the transition from one level to the next on the  NRS.   

Task 6a.  The contractor shall prepare a plan and timetable for the creation, management, and expansion of such a collection of EFF Assessment Tasks.  The plan shall address: a) the process by which tasks will be reviewed for inclusion in the collection; b) the criteria for selecting tasks for inclusion; c) the process for assuring that each task included is “exemplary” and suitable to serve all three purposes identified above; d) the process for field and expert review of a model of the Collection (as described in 6b below).  The plan shall propose a design for a simple, consistent “task template” that is appropriate for both web-based and print dissemination of the tasks.  The plan shall also address creation of any “explanatory” materials that will assist the field in using the task correctly.

Task 6b: The contractor shall prepare a model of the Task Collection for evaluation through field and expert review.  The model shall be populated by a representative range of “exemplary” tasks, and framed by any necessary supporting materials.

Task 6c: The contractor shall design and conduct, in consultation with the Technical Advisory Committee, the EFF National Center, and NIFL, a process of field and expert review of the model, and,  based on feedback from the review prepare a revised model for approval by NIFL.

Task 6d: The contractor shall develop the Task Collection based on the approved model.

Task 6e: The contractor shall put in place mechanisms for: a) updating and expanding the Collection: and b) for assuring that practitioners are aware of the existence of the collection and know how to use it to identify tasks suitable for their student populations.

Task 7.  
In consultation with NIFL and its state and national partners in the workforce development system, design tools that will enable adults to determine how well their EFF performance profile (across all 16 standards) matches performance profiles for NSSB-endorsed skill standards. 

7a.
The contractor shall analyze Skill Standards developed by Voluntary Partnerships(VP) and endorsed by the National Skill Standards Board (NSSB) to develop EFF-based profiles for the core and for each of the concentrations for which Skill Standards have been identified by the Voluntary Partnership.  These profiles shall identify benchmarks on all 16 EFF performance continua that correspond to the VP’s assessment of how well frontline workers in a given occupational area/concentration need to be able to use EFF Standards to perform critical work functions. The profiles shall be developed in consultation with and reviewed and approved by the NIFL, the NSSB and the relevant VP.

7b.
The contractor shall propose a profile for a common core workplace credential (the core of the core) based on EFF Standards.  This profile shall reflect commonalties across the profiles created in 7a, and shall be presented by the contractor for comment, review, and approval to the EFF National Policy Group, NSSB-endorsed Voluntary Partnerships, and other NIFL and NSSB partners in the development of such a credential.

Optional Tasks 8 and 9 need not be addressed in either Technical or Cost Proposal.

Optional Task 8.  




At the Discretion of the Government. 

In consultation with NIFL , the NSSB, and their state and national partners in the workforce development system,  design and pilot a Credential based on this common profile that represents the knowledge and skills required for success in adult roles keyed to workplace entry.

8a.
The contractor shall develop a prototype common core credential that can serve as a portable and meaningful credential to help entry-level workers show employers what they can are able to do. 

8b.     The contractor shall design a process for field, expert and stakeholder review of the credential, including a pilot in a small number of EFF programs, to assure that it meets criteria for face, consequential, and construct validity.

8c.
The contractor shall work with NIFL, NSSB, and skill standard Voluntary partnerships to carry out the review process.

8d.      The contractor shall package the new credential to support implementation in the field.  The package should include manuals, training, etc. to help programs use and market the new credential.

8e.
The contractor shall put in place a process to assess the effectiveness of the new credential.

Optional Task 9.  




At the Discretion of the Government.
The contractor shall conduct further rounds of field research, as determined in consultation with  NIFL and its partners, to extend the performance continua to populations above the levels included in the current field research.
   

9a.
 At the request of NIFL the contractor shall develop a plan and timeline for field research aimed at extending the performance continua above the levels included in the current research  (up through levels commensurate with high school equivalency) to address postsecondary adult lifelong learning.

Deliverables

Statement of Work
	Task
	Deliverables
	Date
	Type

	1a
	· Technical Advisory Group established, based on membership list approved by COTR. 


	Within 60 days of award.
	FFP

	1b
	· Schedule of meetings for initial two year period, identifying dates and topics, aligned with work on key tasks. 


	Within 60 days of award.
	FFP

	2a


	· Memo to EFF Assessment Team on data reviewed, with recommendations for changes in processes, etc. based on findings.


	Within 10 days of meeting(s) scheduled  to review data submitted in January, April, and July, 2001.
	FFP

	2b
	· Participation in Project Meetings in February and September, 20001.

· Memo to EFF Assessment Team, summarizing findings, and presenting recommendations.


	Within 10 days following February and September meetings.
	FFP

	2c
	· Memo to EFF Assessment Team, proposing an approach and plan for monitoring and assisting implementation of improvements.

· Participation in TA/monitoring events according to approved plan.

· Memo to EFF Assessment Team chronicling TA events, and presenting findings and recommendations.


	Within 10 days following February meeting.

According to plan.

Within 10 days after each event.
	T/M 

	2d
	· Submit proposed list (agreed upon by contractor and EFF assessment team) of  observation sites to NIFL for approval.

· Submit proposed schedule and proposed  observation protocol to NIFL for approval.

· Conduct site visits (not to exceed five)

· Submit video records and report of findings and recommendations at each site to EFF Assessment Team and NIFL.


	Within first 45 days.

Within first 45 days.

According to Schedule

Preliminary report to EFF Assessment Team within 10 days following each site observation.

Summative report no more than 30 days after last field observation.
	FFP

FFP

T/M

FFP

FFP

	2e
	· Submit draft memo to EFF Assessment Team outlining proposed process for using field data to build performance continua.

· Submit detailed plan to EFF Assessment Team and COTR for approval.

· Submit to EFF Assessment TEAM and COTR Draft Performance Continua for 10 standards based on work conducted at September 2001 meeting.


	No later than April 30, 2001

No later than July 1, 2001

No later than 60 days following September 2001 project meeting.
	T/M



	2f
	· Submit to COTR a plan for creation of a range of products for teachers, administrators, policymakers, and judging panels.


	No later than July 30, 2001.
	FFP

	2g
	· Submit to EFF Assessment Team and COTR a report that analyzes the process and products of the 2000-1 EFF/NRS Joint Data Collection Project. 
	No later than 60 days following September, 2001 project meeting.
	T/M

	3a
	· Submit Design for Behavioral Anchoring Process for review to COTR.

· Submit Revised Design to COTR.
	· No later than July 1, 2001

· 10 working days after feedback received from NIFL and EFF Leadership Team
	FFP

	3b
	· Submit proposed slate to COTR for approval.

· Revise slate as necessary

· Establish Panel and set first meeting.
	· No later than July 1, 2001

· Submit within 10 days after receiving feedback from NIFL.

· No later than 60 days before first panel  meeting.
	FFP

	3c
	· Submit draft training materials to COTR/NIFL.

· Submit revised training materials to COTR/NIFL for approval.

· Send materials to judges prior to training/judging process.


	· No later than 60 days before training

· No later than 40 days before training

· No later than 21 days before training
	T/M

	3d
	· Materials available for review by COTR/NIFL
	· 5 days before judging process
	T/M

	3e
	· Submit agenda for first round judging process to COTR/NIFL for review.

· Conduct judging process (steps 2-10) for four communication standards.
	· 10 days before judging process.

· According to plan.
	T/M

	3f
	· Submit cleaned up products and supporting materials necessary to evaluate products to  Technical Advisory Committee

· Hold TAC meeting to review products
	· No less than 10 days before TAC meeting

· No more than 60 days following first panel’s conclusion


	T/M

	3g
	· Submit to COTR and EFF Leadership Team the cleaned-up products of judgement process for 4 Communication Standards and an evaluative report that summarizes results of panel, evaluates quality and sufficiency of results, and includes recommendations for preparing products for use by the adult learning field. 
	· No more than 30 days after Technical Advisory panel meets.


	FFP

	3h
	· Submit to COTR a revised design for a judgement process addressing Interpersonal, Decision Making and Lifelong Learning Standards that takes into account learnings above re Communication Standards. 
	· No more than 30 days after Technical Advisory Committee meets.


	FFP

	3I
	· Submit draft of revised materials to COTR for review and approval.


	· No later than 30 days before next panel is scheduled to begin.
	FFP

	3j
	· Submit agenda for each panel meeting to COTR.

· Conduct panels that work through the behavioral anchoring process for EFF decision-making, interpersonal, learning standards.

· Submit products of judgement process to TAC for review. 


	· No later than 5 days before judging process.

· According to plan.

· No later than September 1, 2002.
	T/M

	4a
	· Submit proposed plan/timeline to COTR for review and approval.
	· No later than 30 days after September 2001 field research meeting.
	FFP

	4b
	· Conduct field research according to plan.

· Submit quarterly reports on progress of field research to EFF Leadership Team and COTR.
	· After first 100 days, and every 90 days, thereafter.
	T/M

	4c
	· Submit initial report on issues involved in integration of data, and follow with quarterly reports on progress.
	· As part of plan submitted for 5a; as part of quarterly report in 5b thereafter. 
	FFP

	4d
	· Submit plan for field review as part of 3g above
	· 
	FFP

	5a
	· Submit draft plan to COTR/NIFL for materials from field research process.

· Submit draft plan to COTR/NIFL for materials from each phase of judging process.

· Submit updated plan.
	· See 2f above

· No later than 120 days after conclusion of first judging panel.

· Every six months.
	FFP

	5b
	· Submit draft of each publication to COTR/NIFL for review and comment.

· Submit camera ready copy.


	· According to timeline established in plan in 4A.

· According to plan.
	T/M

	6a
	· Submit plan to COTR and TAC for review and approval.
	· No later than July 1, 2002.
	T/M

	6b
	· Submit model and plan for review to COTR for review and approval.

· 
	· According to plan


	T/M

	6c
	· Prepare memo for COTR summarizing recommendations of field and expert review.
	· No later than 30 days after conclusion of review process.
	T/M

	6d
	· Submit completed on-line and hard-copy Collection to COTR for final review. 
	· According to revised plan
	T/M

	6e
	· Submit revised plan for mechanisms for updating and expanding the collection.

· Establish mechanisms for updating and expanding the collection.

· Submit plan for assuring that practitioners are aware of and can use the Collection.

· Implement plan for awareness and use.
	· As part of presentation in 6d

· Within 120 days of approval by COTR.

· As part of presentation in 6d.

· Within 120 days of approval of plan by COTR.
	T/M

	7a
	· Submit draft profiles to COTR, relevant VPs, and NSSB for review and comment.

· Submit revised profiles for approval.
	· 90 days after validation of EFF performance continua

· 10 days after comments received.
	FFP

	7b
	· Prepare written document proposing and justifying common core profile and submit/present to COTR, NSSB and relevant VPS. 
	· No more than 30 days after revised profiles submitted.
	FFP

	8a
	· Optional at Discretion of Government.
	· 
	· 

	8b
	· Optional at Discretion of Government.
	· 
	· 

	8c
	· Optional at Discretion of Government.
	· 
	· 

	8d
	· Optional at Discretion of Government.
	· 
	· 

	8e
	· Optional at Discretion of Government.
	· 
	· 

	9a
	· Optional at Discretion of Government.


	· 
	· 


REFERENCES

The following documents provide helpful background information and are included as part of this request for proposals package: 

List of Key EFF Project Staff (See Attachment B)

Sondra Stein (2000) Equipped for the Future Content Standards: What Adults Need to Know and Be Able to Do in the 21st Century.  (See Attachment C, also available on line at www.nifl.gov/lincs/collections/eff/publications.html)

Regie Stites (2000) Road Map for Validating the EFF Assessment Framework (See Attachment D)

Project Summary and Training Materials: EFF/NRS Joint Data Collection Project (See Attachment E)

In addition, the following documents may provide helpful information. While not included as part of this request for proposals, they are available on the Internet as indicated below:

Juliet Merrifield (2000) Equipped for the Future Research Report: Building the Framework, 1993-1997.  URL: www.nifl.gov/lincs/collections/eff/publications

Sri Ananda (2000) Equipped for the Future Assessment Report: How Instructors Can Support Adult Learners Through Performance-Based Assessment. 

URL: www.nifl.gov/lincs/collections/eff/publications.html

Measures and Methods for the National Reporting System for Adult Education (June 2000).

URL: http://www.air.org/nrs/
For information on the National Skill Standards Board:

URL: http://nssb.org


 

GOVERNMENT-FURNISHED PROPERTY

NIFL will be responsible for all printing and other reproduction costs associated with producing the approved version of all products.

� The proposed budget should include all costs for field research for purposes 1 and 2 above.  Costs for field research associated with purpose 3 will be considered optional tasks. 
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