Attachment  C

Performance Indicators for ACCESS ERIC

Tasks
Task Standard
Method of Surveillance
Standard to be Met
Incentives & Deductions

1.1
Metadata Standards
Develop metadata standards for the ERIC System
Written report with recommended standards, and annual updates
Completed by January 30 each year, beginning in 2002.
$2,000 if plan and updates are submitted on time.  No incentive if submitted over two weeks late.

1.1
Metadata Standards
Develop instructions & training for the clearinghouses on the transition to new metadata scheme, and annual revisions
Three year plan for field-testing and implementing the metadata scheme, and annual revisions
Completed by January 30 each year, beginning in 2002.
$2,000 if plan and updates are submitted on time.  No incentive if submitted over two weeks late.

1.1
Metadata Standards
Implementation of the metadata scheme throughout the ERIC system.
Acceptance of metadata scheme by ERIC clearinghouses & facility
ERIC system uses new metadata scheme by December 31, 2004.
Beginning in second year of contract, $2,000 if transition to metadata scheme is implemented on schedule each year.

1.2
ERIC Web Site
Develop and operate ERIC web site
COTR report 
Updated at least monthly.


1.3
Online ERIC Conference Calendar
Maintain ERIC publication online
Monthly updates
Updated at least monthly 


2.1
Reference and Referral Service
Answer incoming telephone calls
Quarterly and Annual reports
100% response rate within 25 seconds of call.


2.1
Reference and Referral Service
Provide requested materials about ERIC
Quarterly and Annual reports
100% response rate within 3 working days of request.


2.2
Record Keeping
Maintain statistical records of user requests and dispositions
Quarterly and annual reports
100% of quarterly and annual reports


3.2
Dissemination Plan
Maintain dissemination plan and update whenever necessary
COTR review and approval
Plan disseminates ERIC products to appropriate audiences


3.3.a
ERIC Awareness and Training Pubs
Develop system wide product
COTR record
Produce one each year.  Produce the ERIC Annual Report by May 15.
Deduct $500 if final copy of ERIC Annual Report  is not submitted by June 15 each year.

3.3.b
The ERIC Review
Develop system wide product
COTR record
Produce one in Year 1;

Produce two in Years 2-4


3.3.c
ERIC Parent Brochures
Produce system wide product
COTR record
Produce six each year


4
Attend ERIC system meetings
Provide logistical support for all ERIC system meetings
COTR record
Logistical support and attendance for up to two national Directors mtgs, 1 technical staff mtg, 1 joint Dir and tech mtg, and 2-4 component mtgs


5.3
Management Plan
Develop mtg plan to monitor all tasks and mail service twice a week
COTR record
Plan covers all required tasks and implements twice a week mail service between ACCESS ERIC and the ERIC Program


5.3
Management Plan
Costs are within budget; billings are current, accurate and complete; costs are properly allocated; unallowable costs are not billed
COTR record
Billed costs are 100% accurate and within budget. 


5.4
Attendance at all Meeting
Attend  required meetings
COTR record
100% attendance


5.6
Option Year Plan and Budget
Submit annual technical and budget plan for each of 3 option years
COTR record
100% submissions on due date.


Sec. F
Reports
Submit reports in requested formats
COTR record
100% submissions of all required reports


