ATTACHMENT C

Schedule of Milestones and Deliverables

Task
Description
Due Date
No. of Copies

1
Refined work plan for each problem area
Within 6 weeks of award
2 to COTR; 1 to Contracting Officer (CO)

1
Changes to Work Plan
To be included in Quarterly Progress Report or Updated 

Annual Plan
2 to COTR; 1 to CO

2
Annual Research Synthesis/Abstracts
7/1 (in Updated Annual Plan)
2 to COTR; 1 to CO

2
Refined Action Plan for National Leadership Area
Within 6 weeks of award; revised and included with Updated Annual Plan (7/1) 
2 to COTR; 1 to CO

2
Refined List of Current Collaborators/and their Roles
Within 6 weeks of award; Revised and submitted with Updated Annual Plan, 7/1)
2 to COTR; 1 to CO

2
Annual Conference on Cutting Edge Issues
Between 4-6 months after award; annually thereafter
N/A

3.1
Laboratory Meeting to Select LNP Activities
Within 2 months of contract award
N/A

3.1
List of Laboratory’s LNP Activities 
Within 3 months of contract award
Each Lab to submit 15 copies to OERI; 1 to CO

3.1
Evaluation of LNP Activity
7/1 (each Lab to include in Updated Annual Plan) 
2 copies to COTR; 1 to CO

3.3
Annual Report
8/31 (annually)
Lead Lab to submit 495 copies to OERI; 5 copies to CO

3.4
Report on Performance Indicators
8/31 (annually)
Lead Lab to submit 10 to OERI; 1 to CO

3.6
National Teacher Forum in Washington, DC
July/August (annually)
N/A

Task
Description
Due Date
No. of Copies

3.7
Establishment of RELNETWORK site
Within 6 months of contract award
N/A

4.1
Quality Assurance System
Within 2 months of contract award
2 to COTR; 1 to CO

4.2
Annual Evaluation of Laboratory Work
July 1 (in Updated Annual Plan)
2 to COTR; 1 to CO

5.1
List of Governing Board Members/ Affiliations
In 1st Quarterly  Report
2 to COTR; 1 to CO

5.1
Governing Board By-Laws
In 3rd Quarterly Report
2 to COTR; 1 to CO

5.2
Laboratory Directors Meetings
Starting January 2001, approx. every 6 months thereafter
N/A

5.3
Biennial Needs Assessment
7/1 (in Updated Annual Plan), starting 2001
2 to COTR; 1 to CO

5.5
Quarterly Progress Report
By last day of the month following end of the Quarter
2 to COTR; 1 to CO

5.5
Financial Vouchers
Monthly, by last day of following month
2 to COTR; 1 to CO

5.5
Final Report
Last day of contract period
20 copies to COTR; 1 to CO

