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National Reading Excellence Initiative

PROGRAM PLAN

Mission: 

To provide educators, parents, and others with scientifically-based reading 

research and research-based tools for improving reading programs and policies 

for young children, youth, and adults.

Goal 1: 

Increase access to scientifically-based reading research by providing 

information in non-technical language easily understood by non-researchers, 

including educators, parents, and policymakers.

Objective:

To facilitate the use of scientifically-based reading research by teachers, parents, tutors, and others to improve the reading skills of children, youth, and adults.

Strategies: 

(1) Provide on-line access to up-to-date information on findings from reading 

research, including hyperlinks to actual reports when available.

(2) Provide on-line discussion group that permits educators and other 

educational officials to get advice and help from reading researchers, expert 

practitioners, and family literacy experts.

(3) Develop documentary on how reading skill is acquired by children, the types 

of difficulties that may occur, and how these difficulties can be prevented or 

if they already exist -- addressed. 

(4) Publish articles on reading acquisition and family literacy in suitable 

general and special interest publications. (Cooperative effort with trade 

publications and others)

(5) Provide information via NREI web page, printed materials, and workshops on 

effective instructional practices and program models to states implementing REA 

programs and others wishing to improve programs.

(6) Provide technical assistance via NIFL-sponsored workshops, professional 

conferences, and other appropriate meetings to states and local school districts 

that are prospective applicants for REA funding. (Joint activity with REA 

interagency partners)

Goal 2: 

Improve professional development for reading instruction by providing teachers 

and others with tools that help them translate research into practice.

Objective: 

Promote the use of research-based instructional practices in classroom 

instruction and the development of reading programs and tutorial services. 

Strategies: 

(1) Develop multi-media package that introduces teachers to basic concepts and 

principles that research has shown to be important and demonstrates how these 

can be integrated into instruction.

(2) Conduct annual training institute with nationally-recognized reading 

researchers as faculty for state and local educational leaders.

(3) Establish regional networks that provide ongoing technical assistance as a 

follow-up to the national training institute for institute participants and 

others implementing research-based programs. (Joint effort with the U.S. 

Department of Education, National Institute for Child Health and Human 

Development)

Goal 3: 

Assist families in providing home environments that support children's learning 

to read in early childhood and encourage parents to strengthen their own 

literacy skills.

Objectives: 

A. Help families provide literacy-rich environments and developmentally 

appropriate experiences that help children learn about language and print in 

early childhood.

B. Help families engage in meaningful partnerships with schools and other 

community-based programs designed to help children acquire reading skills.

C. Increase policymakers' and practitioners' awareness of intergenerational 

literacy issues and research findings.

Strategies: 

(1) Create a set of easy-to-understand materials for parents with low literacy 

skills describing activities they can engage in at home to help prepare their 

children to learn to read. (Joint effort with U.S. Department of Education) 

Coordinate with adult literacy providers and others who serve adults with low 

literacy skills to disseminate materials.

(2) Create a set of easy-to-understand materials for parents explaining what 

schools and teachers should be doing to help children learn to read.

(3) Publish original research and research syntheses on relationship between 

parents' literacy levels and children's reading/academic achievement. 

Goal 4: 

Promote replication of research-based reading programs and tutorial services 

that have been evaluated and found to be effective.

Objective: 

Document and disseminate information about effective program models funded under 

the Reading Excellence Act.

Strategies: 

(1) Develop in-depth descriptions of successful program models, incorporating 

information on their development and implementation.

(2) Create an on-line discussion group for states and school and community-based 

programs to exchange information about effective programs and practices in their 

communities.

(3) Provide web-based database of best practices in reading instruction. 

(Partnership with Brown University)

