Attachment E

 Questions and Answers on Draft Statement of Work

Effects of Reading Excellence Model on Children’s Reading Growth

Posted on the ED webpage

Question 1. Could ED please clarify the use of oral presentations in lieu of parts of the technical proposal?

Answer 1. ED will not use oral presentations for this procurement.

Question 2. Does ED intend the start date of the contract to be September 1, 2000?
Answer 2. Yes, but the start date may be as late as September 30, 2000. The later date is now the basis for the list of deliverables. Note that due dates for deliverables is provided by month, and contractors may assume the last day of the month is acceptable unless otherwise noted. 

If the award is made a few weeks earlier, the contractor will have extra time for preparing early deliverables and refining the evaluation plan.

Question 3. Does ED anticipate using incentives to participating districts, schools, teachers, and children to compensate for the burden of longitudinal data collection?
Answer 3. Yes. The statement of work has been amended to require attention to incentives by the contractor.

Question 4. To what extent will the actual design of this study reflect design decisions for the other related studies referenced in the draft statement of work (e.g., Reading Excellence Act and School Implementation study, Longitudinal Evaluation of the Effectiveness of School Interventions) which will also collect data from some of the same respondent-types?
Answer 4. Several areas will require agreement among contractors for related studies. 

(a) Reading measures.  ED wants to implement a common “basic” set of reading assessments across studies that are evaluating children’s reading. Intensive studies, such as this one, the Children’s Reading Growth study, may well use additional tests, but all would use a basic set of instruments. Contractors should propose measures they think would be most appropriate. The resolution of measures will occur once all contracts are awarded. Contractors must plan to participate in discussions with ED and other contractors. Adjustments to contracts may be necessary once final tests are selected.

(b) Classroom implementation measures.  As with reading achievement, ED plans to organize a common “basic” set of questions for evaluating reading instruction in classrooms. Some studies will collect much more than the basics, but all will collect some of the same items when interviewing principals or teachers. Again, contractors must plan to participate in discussions with ED and other contractors. The final decisions may affect the contract.

(c) Sampling frame:  The AIR project underway will provide the overall sampling frame through its universe survey. The School and Classroom Implementation and Impact study, under procurement, will provide the sampling frame of schools with fully implemented programs that will also participate in that study’s independent reading assessment component. Schools evaluated in the Children Reading Growth study will be drawn from the second sampling frame, entirely or mostly, depending on opportunities for experimental design.
(d) Reference groups.  Other studies such as the Longitudinal Evaluation of the Effectiveness of School Interventions may be able to provide data that can be used as a reference group for the Children’s Reading Growth study. In addition, the reference group of schools for the Children’s Reading Growth study may well serve as a reference group for the other studies.

Question 5. Given the fact that ED has announced seven major procurements, all scheduled to be released in late April or early May, does ED intend to allow the standard 30 day response period from actual Statement of Work release to proposal due date? 

Answer 5. Yes.  The Department has provided information on the Children’s Reading Gain study to contractors in March 2000 by posting it on the Department’s website. Contractors will have had more than 30 days of notice on the study.

Question 6. Does ED intend to share responses to questions with all contractors who have submitted questions?
Answer 6. Yes.

Question 7. For which respondent groups does ED intend to use survey-based data collection, and for which respondent groups does ED intend to use other data collection strategies?
Answer 7. The statement of work requires testing of two respondent groups – children and teachers.  Note that the study will assess children’s reading gains but not necessarily gains in teacher knowledge of reading instruction. Assessment of teacher knowledge is primarily to identify context for child effects.

The offerer needs to propose other data collection methods that they consider necessary to address the study’s main research questions.  If the offerer believes a particular method is desirable but perhaps too costly, they may propose it as an option, describing the pros and cons for it and providing a separate cost estimate.

Question 8. Why is 25 the number of schools suggested?
Answer 8. In the final statement of work, the number is changed to 20 treatment schools and 20 control/contrast/comparison schools. The offerer may propose different numbers based on their evaluation design.

Question 9. Does ED have more specific information about when the reports being prepared under the design task orders will be available to all interested bidders?   

Answer 9. Regrettably, the Children Reading Growth study’s statement of work has been amended to reflect that the two design tasks will be delayed to prevent conflict with this procurement. ED will start both tasks as soon as possible, probably in July or August, and will provide access to meetings by the contractor as well as all relevant products. In addition, ED will share these products with all interested parties – contractors, researchers, state officials, and others. We will post them on our website and set up a listserv for those interested. The listserv will start once the two tasks start.

If any firm or individual would like to be on the listserv for these products, please e-mail Monique Waddell on the Reading Excellence program staff. Her e-mail address is monique_waddell@ed.gov and her phone number is 202 205-5812.

Question 10. Under Section F (Deliverables), the draft statement of work indicates October 2000 as both 1 and 2 months post-award; could ED please clarify?
Answer 10. This has been corrected. The deliverables schedule is now based on a September 30 award date, which will stand even if the contract is issued a few weeks earlier. 

Question 11. Does ED intend the contractor to provide 200 copies of the two interim reports, and 1000 copies of the final report? Or does ED intend the contractor to provide camera-ready copies of the reports?
Answer 11. The statement of work has been amended to require the contractor to provide the copies, using the Government Printing Office. The contractor must also provide ED the report in Microsoft Word format, which ED will use to produce a camera-ready copy if more copies are needed.

Question 12. Does ED intend to have a bidder’s conference on this RFP?
Answer 12. No.

Question 13. The RFP states that the School and Classroom Impact and Implementation Study of REA will attempt to use state assessments of students to provide key outcome information about REA.  The draft work scope of the School and Classroom Impact and implementation Study of REA (SCII), however, includes annual student testing (to be conducted by the contractor).  Does this change in design for the related REA study have implications for this RFP on the Effects of Reading Excellence Model on Children's Reading Growth?
Answer 13. Yes, the set of schools that participate in the annual testing will provide the sampling frame for this study. The contractor for SCII study will collect additional data in those schools which can be used by the Children’s Reading Growth contractor, such as annual outcome data on students in grades other than the Children Reading Growth cohort.
Question 14. What are the implications of the two design projects that have been let under task orders or the study? Do the organizations that have been working on these projects have an unfair advantage in the competition? If recommendations are made as part of those studies that do not fit well with the proposed design of the winning contractor, how will the differences be reconciled?
Answer 14. As noted earlier, ED is deferring work on the two tasks until this procurement is settled. This includes substantive discussions with the contractors on design issues.  No major discussions have been held, since ED was waiting for the tasks to be let. ED will disseminate all relevant products from the tasks through its website (Reading Excellence program website) and through a listserv. 
The work on the tasks is important to a number of ED’s evaluations. Offerers bidding on any of the studies that evaluate reading instruction must plan to collaborate not only with ED as the design tasks provide information but also with each other as the designs for the studies are finalized. ED will make final decisions and will work through its Contracts and Procurement Office to adjust specific contracts if needed. 

Note that further adjustments may be needed as the studies progress. If it becomes apparent that a particular data item is not as salient as originally thought – or becomes very salient – contractors may be asked to amend their data collections (with approval from OMB). 

Intensive assessment of classroom reading instruction is in some ways new for ED evaluations. Flexibility and ability to stay on top of the reading research are needed for studies in this area for the next few years.
Question 15. Does the statement that "Reading rate is a nice indicator measure for the end of first grade on" imply that such a measure must be used (or that it is strongly suggested), since many of these require closely supervised or one-on-one administration?
Answer 15. Reading rate is a good measure of fluency. It also can serve as a broad indicator of children’s progress. There may be benchmarks available from the research literature on reasonable rates expected by the end of first, second, and third grade. However, as noted, there are cost considerations in administration of a reading rate assessment, and offerers must propose a set of measures that make sense in light of the overall objectives and research questions of the study. There may be ways to administer some measures, even individually administered ones, in a cost-efficient manner.
None of the measures discussed in the statement of work are mandatory. The Children’s Reading Growth study is intended to provide causal analysis that relates instruction in schools that have many disadvantaged children to effects on the “six dimensions” of reading listed in the Reading Excellence Act. It is not necessary to assess all six dimensions with each test administration, but the study should report on status and gains in all six areas at appropriate points.

Questions and Answers for Children’s Reading Growth study - 05/30/00 – Page 3

