

DRAFT


Survey and Site Visit protocols for ED Site visits                                  to Partnership Grantees
(This draft survey and protocol will be used by Title II program staff at the U.S. Department of Education for purposes of monitoring Partnership grantees’ progress and identifying technical assistance needs.  The survey will be sent to grantees prior to a monitoring site visit, and the protocol will be used by the Title II program staff during the site visit.)

Higher Education Act: Partnership Grant Program

Preface:  The Partnership Grant Program represents an ambitious effort to improve teacher quality.  Because of the complexity of this effort, two complementary data collection activities are designed to assist the program office to support and monitor the grantees.  First, a brief survey of project directors will gather basic project data.  Second, an interview guide will assist site visitors in gathering detailed information regarding implementation and program issues.

Project Director Survey


Please answer the following questions about your Partnership Grant Program for Teacher Quality.
1a.
How long have you been project director/program manager of this program?

a) Since the partnership decided to go for the grant (e.g., part of the proposal-writing process).

b) Hired once the grant application was accepted.

c) Hired after the grant was put into practice.

1b.
Approximately what percentage of your time is spent doing your job as project director of the Partnership?

a) Less than 25%

b) Between 25-49%

c) About 50%

d) Between 51-74%

e) More than 75%

f) I work full time directing the Partnership—100%

2.
Please list your staff by name, job title and institutional affiliation, role in the program, and percentage of their time allocated to the Partnership

Name:
Title:
Institutional affiliation:
Role:
Percentage of time 

















































3a.
Have you filled all positions for the initiative? 

a) Yes  (Skip ahead to question 4a.)
b) No  (Continue with question 3b.)
3b.
If no, how many more positions do you plan to fill?  (Please list title and role in the boxes below.)

Number of positions:
Title:
Role:
Percentage of time































4a.
Is there an advisory committee for the program?

a)  Yes  (Continue with question 4b.)

b) No  (Skip ahead to question 5.)
4b.
If yes, what is the composition of this committee?  (Fill in the appropriate information.)

Name of member:
Group represented:
Title in committee:
Role in committee:









































5. How many meetings is the advisory committee scheduled to have per year?

a) One

b) Two

c) Three

d) Four or more

6. Has the advisory committee met yet?

a) Yes

b) No

7. Which of the school’s teacher education programs are affected by the Partnership Grant?

a) All of them

b) Only the new programs created by the Partnership Grant

c) Just those programs that pertain to a targeted population (specify target population: ____________________________________________________________________)
d) Other programs (specify: _______________________________________________)
8. How many students are enrolled in 

Your school’s teacher education programs: 


____________

The Partnership’s combined teacher education programs: 
____________

9. How many students are enrolled in the teacher education programs being affected by the Partnership Grants?

_______________

10. How long are each of your university’s teacher education programs?

Name of program:
Length of program:













11. How many students who started the Partnership Grant programs have left during its first year?

____________

12. What are the program’s requirements?

Coursework:




Clinical experience:




Mentoring:




Induction:




Professional development:




Testing requirements:




Other requirements:




13a.
How many faculty members are involved in the reform efforts? 

______________

13b.
From which departments/agencies are the faculty members who are involved in the reform efforts?  (Circle all that apply.)

a) Arts and Sciences

b) Education

c) Local education agencies

d) Other (specify: ______________________________________)

14.
What organizations/institutions have been involved in the project?  In what areas have the organizations/institutions contributed to the project?  (Please circle the organizations/institutions that are involved—if necessary, fill in the blanks on the “Other” rows.  Then, check the boxes for each area in which they are involved.) 


Priorities and Allowable Activities for Partnership Grants:


Organizations/Institutions:
Accountability reform for teacher preparation
Clinical experience and interaction
Professional development
Teacher preparation & parent involvement
Dissemination and coordination
Managerial and leadership skills
Teacher recruitment
Arts & sciences collaboration (teacher content knowledge)

a)
Public universities/colleges









b)
Private universities/colleges









c)
Alternative certification programs









d)
Teachers’ unions









e)
National accreditation organizations (e.g., NCATE, TEAC)  (specify: ___________)









f)
K-12 schools









g)
Professional organizations (e.g., NCTM, NCTE) (specify:___________________)









h)
National networks (e.g., NNER, The Holmes Group) (specify: ____________)









i)
Statewide networks (specify: _________)









j)
Professional development schools 









k)
Business 1 (specify: ________________)









l)
Business 2 (specify: ________________)









m)
Other (specify:____________________)









n)
Other (specify: ___________________)









15.
For each of the institutions you circled above, who are the persons who have been involved in the process?  (e.g.,  For IHEs—the Dean of the Department of Education or the president of the university, etc.)  Please fill in the blank for each applicable institution.
a) Public universities/colleges _____________________________________________

b) Private universities/colleges _____________________________________________

c) Alternative certification programs ________________________________________

d) Teachers’ unions ______________________________________________________

e) National accreditation organizations _______________________________________

f) K-12 schools _________________________________________________________

g) Professional organizations _______________________________________________

h) National networks _____________________________________________________

i) Statewide networks ____________________________________________________

j) Professional development schools _________________________________________

k) Business 1 (specify: ________________) ___________________________________

l) Business 2 (specify: ________________) ___________________________________

m) Other (specify: ____________________) ___________________________________

n) Other (specify: ____________________) ___________________________________

16a.
What resources have the program’s partners contributed?  (Circle all that apply.)
a) Money 

b) Space (e.g., offices to run program, classrooms for professional development classes)

c) Staff (e.g., administrative staff)

d) Other (please specify: _________________________________________________)

16b.
What resources have other organizations familiar with the Partnership contributed?  (Circle all that apply.)
a) Money 

b) Space (e.g., offices to run program, classrooms for professional development classes)

c) Staff (e.g., administrative staff)

d) Other (please specify: _________________________________________________)

17.
Please indicate what amount of the Partnership funds have been spent to date and on what parts of your program.  Please note if a change has been made from the original proposal.

Amount spent
Description of service, personnel, items, etc.
Connection to what part of the Partnership
Change from proposed plan?  (Describe/explain)

$




$




$




$




$




$




(Total): $




18.
What major changes in program activities have been made since the application was written?  (Please identify any changes in goals or anticipated activities.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

18a.
What promising practices have worked for the Partnership?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

18b.
What, in your opinion, have been the biggest challenges encountered by the Partnership so far in implementing the project?

a) _____________________________________________________________________

b) _____________________________________________________________________

c) _____________________________________________________________________

19. Identify three areas in which you would like technical assistance.

a) _____________________________________________________________________

b) _____________________________________________________________________

c) _____________________________________________________________________

Site Visit Protocol for Partnership Grant Program

(Note: Questions should be tailored to informants.  Potential informants include project director/principal investigator, project staff, IHE representatives, IHE officials, advisory board members, union leaders, teacher candidates, local school officials, principals, and teachers.)

A. Background information

A1.  Describe your professional background and how you became involved in the project.

A2.  What is your role in the project?  Describe your involvement.

A3.  Describe the various components of the project and note any changes from the originally proposed plan.

B. Governance and infrastructure

B1. Does the Partnership have a governing body and/or advisory board?  If so, please     describe its composition.

B2a. What role does the governing and/or advisory body have in the Partnership’s decision-making process?  Its governance?  Its ability to disseminate information to each partner?

B2b. What role does the department of arts and sciences have in the Partnership’s decision-making process?  In collaborating with the Department/School of Education?  

B2c.
What role do businesses play in the Partnership’s decision-making processes?

B3. Are there any other committees that are a part of the project?  If so, please describe their membership and role in the project.  Also, if the  boards and committees have met can I have a copy of the minutes of their meetings?

B4.
How is the Partnership structured to encourage close collaboration among partners?  (e.g., included representative from each partner on advisory board) 

B5.
What governance problems have the Partnership encountered?  What was done to alleviate such problems?

C. Program description 

C1.
How many students does the university have in its teacher preparation program(s)?  In programs supported with Partnership Grant funds?  (Confirm with survey information.)

C2.
How many students who started the program have left the program during its first year?  What reasons did they give?  (Confirm with survey information.)

C3.
What is the end result of the program?  (e.g., state certification, multiple state certification, NBPTS certification, etc.)

C4.
Did students apply to the program knowing that reform was occurring/was in place?

C5.
In general, what are the characteristics of the teacher candidates in the university’s program(s)?  How closely do they match the population targeted by the Partnership?

C6.
Please describe the progress of the Partnership’s proposed reforms.

C7.
What factors have facilitated the implementation of the project?  How have you ensured their continuation?

C8.
What, in your opinion, have been the biggest challenges you’ve encountered so far in implementing the project?  How have you addressed these?

C9.
What are some of the lessons learned in implementing the project?

D. Elements of reform

D1a. What reforms did the Partnership propose to implement in the first year?

D1b. How are these reforms related to the needs of K-12 students in the schools served by the Partnership?

D2.
What changes have the School of Arts and Sciences made to promote strong teaching skills and how did they come about?

D3.
Who is participating in the proposed changes and who is not?

D4.
How has the university integrated the use of technology into teaching and learning?

D5.
What accountability measures does the Partnership have in place to ensure the preparation of highly competent teachers?  What is the impact of these measures?

D6.
If you have a curriculum guide or course list, may I have a copy?

D7.
What policy changes were made or are needed in promotion, tenure, credit for [Partnership] service, work load policies?  

E. Elements of clinical experience and interaction

E1.
How has the Partnership changed its pre-service clinical experience for the teacher candidates?

E2.
How does the Partnership define a “high quality” clinical experience and to what extent does the university’s clinical experience adhere to that definition?

E3.
Has the university coordinated with local schools to provide mentoring services to its teacher candidates?  

E4.
What mentoring services do the teacher candidates receive?

E5.
How has the Partnership supported increased interaction between the university faculty, new and experienced teachers, principals, and cooperating schools? 

F. Professional development

F1.
Please describe the types of professional development provided by the project.

F2.
Who delivered the professional development activities?

F3.
What evidence do you have that demonstrates that the professional development has enhanced the academic knowledge of teachers and/or promoted strong teaching skills?

G. Teacher preparation and parent involvement

Only ask the questions in this section if the application indicates that the Partnership was going to do work in this area.

G1.
Describe the Partnership’s activities in the area of preparing teachers to work with diverse populations.

G2.
In what ways are parents involved in the teacher preparation program reform processes?

G3.
How are teachers being trained to work with the parents of their students?

G4.
Is the Partnership focusing on training teachers to work with both individuals with disabilities and limited English proficient individuals?  Please describe the coursework and/or clinical experience provided by the teacher preparation program.

H. Dissemination and coordination

Only ask the questions in this section if the application indicates that the Partnership was going to do work in this area.

H1.
Describe the Partnership’s activities in the dissemination and coordination of effective practices.

H2.
How has the Partnership defined the reform’s “effective practices”?

H3.
In what ways has the Partnership disseminated information on effective practices?

H4.
How has the Partnership acquired information on promising practices from other Partnerships, organizations, institutes of higher education, or agencies?

I. Managerial and leadership skills

Only ask the questions in this section if the application indicates that the Partnership was going to do work in this area. 

I1.
Describe the Partnership’s managerial and leadership skill activities.

I2.
What mechanisms has the Partnership developed to provide principals and superintendents with effective managerial and leadership skills?

I3.
Have the mechanisms been implemented?  If so, how and by whom?

J. Teacher recruitment and scholarships

Only ask the questions in this section if the application indicates that the Partnership was going to do work in this area. 

J1.
Describe the Partnership’s teacher recruitment activities?  (Probe for information on scholarships—amounts, costs covered, target population, etc.)

J2.
What support services were provided to scholarship recipients during the teacher preparation program?  (e.g., orientation, academic advisement, monitoring, workshops, test preparation)

J3.
What, if any, follow-up services will be provided to scholarship recipients?

K. Evaluation data

K1.
Is an evaluation plan in place?  If so, what kind of evaluation will be conducted?  (e.g., formative, summative, process, etc.)

K2.
Has data collection begun?  If not, when do you expect it to begin?

K3.
What data are being collected as part of the project’s evaluation?

K4.
In what ways are the evaluation data connected to accountability efforts?

K5.
What evidence do you have to demonstrate change/reform in the university?  (e.g., new courses developed, existing courses revised, faculty training, etc.)

K6.
What changes in policy and/or practice have occurred at the institutional level of the university?

L. Partnership outcomes

L1.
How will teacher quality be affected in the LEAs connected with the Partnership?

L2.
How will the Partnership contribute to overall state efforts to enhance teacher quality?

L3.
How will the role of businesses evolve in connection with the Partnership?

M. Institutionalization and sustainability

M1.
Are there plans for continuing the activities undertaken by the Partnership?  If so, what are they?  What will the activities look like in the future?

M2.
How might the project be funded once the Teacher Quality Partnership Grant ends?

[Money matters??]

N. Goals for the near future

N1.  Identify three areas in which you would like technical assistance.

N2.  Identify three promising practices that have worked for the Partnership.

Monitoring Progress

Fill out the first two columns (Objectives/Activities/Deliverables and Date Due) for those objectives/activities/deliverables that are due in the first year of the grant BEFORE your site visit.  A list of objectives and due dates are often part of the application, so filling out the form may not be necessary.  (See attached sample from the University of Wisconsin, Milwaukee.)  During your site visit you will review the objectives and discuss the status of each and then record the status in the last column of this sheet.   

Partnership:

 Project Director:



Objective/Activity/Deliverable
Date Due
Status as of Interview Date:




































Partnership:

 Project Director:


Objective/Activity/Deliverable
Date Due
Status as of Interview Date:












































Appendix

Name and Title of Respondent:									


Phone__________________________  E-mail							


Project Name:											


Organization: 											


Date:							
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