


�


 		     Attachment A








 NATIONAL EDUCATION GOALS PANEL


STATEMENT OF WORK


MEDIA SERVICES/TELECONFERENCE CONTRACT








PERIOD OF PERFORMANCE:





This contract is being issued for a period of one year with four (4) option years. This Statement will define the media outreach and support the Panel requires for its yearly meetings, publication releases and other special events.





Performance for Fiscal Year 2000 activities will begin with the issuance of the award and may continue for a period of five years.  





INTRODUCTION:





At the historic Education Summit held in Charlottesville, Virginia in September of 1989, the President and the Nation’s Governors, as elected chief executives, made a commitment to be held accountable for progress in achieving the National Education Goals by the year 2000.  To fulfill this commitment, the July 31, 1990 Joint Statement by the President and the Governors established the process for identifying measures of performance and reporting on progress toward the Goals, and re-affirmed the decade-long partnership toward realizing the Goals.  In order to provide the direction and support needed to instill public confidence and the full cooperation of Federal and State Officials, this Joint Statement agreed to establish the National Education Goals Panel to oversee the development and implementation of a national education progress reporting system.  The Joint Statement intended that this process for developing and establishing appropriate measures and reporting annually on progress would build on the constructive bipartisan partnership between the President and the Governors initiated at the Summit.





The National Education Goals Panel (NEGP or, the Panel) was established by the July 31, 1990 Joint Statement of the President and the Nation’s Governors.  In 1994 it became an independent Federal agency by an Act of Congress.  The Panel is responsible for determining how to measure and monitor educational progress toward achieving the National Education Goals, and report to the Nation on that progress.  The Panel has a bipartisan composition of 18 members; two senior-level Federal executive branch officials appointed by the President; eight Governors appointed by the Chairman or vice chairman of the Nation Governors Association; four state legislators appointed by the President of the National Conference of State Legislatures; and four congressional members appointed by the majority and minority leaders of the US Senate and the US House of Representatives. 





BACKGROUND:





The Panel will hold three regional field hearings during the first year of this award with the release of Panel publications during the following years of this award.  Media services will be needed for these hearings to provide assistance with the national media, and local media in the state and city of the field hearing. The Panel will need on-site assistance with press relations and to coordinate press outreach with offices of Panel members.  Media services are also needed for the release of Panel publications.  In April or May 2000 the Panel will release a case study on state use of education reform data.  During 2000 the panel will issue reports on special early childhood and promising practices.   The contractor would also issue monthly press releases bringing attention each month to one of the national education goal indicators.  The Panel will issue a report on the results of the Field Hearings in December.  In addition, it is anticipated that at least two case studies dealing with Lessons from the States will be released during the period of this award.  The release of these publications will require an experienced media relation’s contractor to conduct a high volume, high intensity campaign to increase knowledge, awareness, attendance and favorable news and editorial coverage of these activities, and to communicate the Panel’s mission and messages more generally. 





During the first year of this award it is anticipated that the Panel will hold two or three Meetings.  The first meeting could possibly be held in July 2000.  This Meeting would be held in conjunction with National Governors’ Association Summer Meeting.  The Panel will also hold its regular meetings in December 2000 and February 2001.  Media services are required to ensure both attendance and media coverage of each meeting.  





To ensure that Panel meetings are accessible to all education policymakers, the Panel will telecast one meeting, making it available to all fifty States, and six territories.  The telecast will include a question and answer period, which will address the role of the national education goals in the reform of education today and in the future.  





This contract has two distinct requirements.  The need exists to have a contractor adept in media relations along with teleconference experience and capabilities.  





MEDIA RELATIONS/TELECONFERENCE:





The Contractor shall demonstrate that it has:





a successful track record of directing satellite teleconferences from their planning stage to completion with follow up reporting and communicating complex public policy issues and making technical information highly accessible to the media and the general public;





established, senior-level contacts with media decision-makers needed to make and shape news and public opinion and education policy leaders, who will participate in the teleconference meeting;





superior message design, writing, and analytic skills in media relations and in coordinating planning efforts for a teleconference;





knowledge of the current issues related to education goals and standards-based reform; and,





ability to commence work immediately upon contract award and direct a high volume of activity and level of effort needed to conduct the media activities and a nation-wide teleconference.


   


SCOPE OF WORK -- MEDIA RELATIONS:





The contractor shall work with NEGP to design and implement a news generation strategy and media coverage for the scheduled Panel Field Hearings, the planned Panel meetings and the release of its reports and case studies. This scope of work shall include the following tasks:





In consultation with the NEGP staff, the contractor shall develop short news articles for local and regional press outlets.  These articles will be done monthly throughout the contract period.  The articles will focus on individual facts and indicators from the Goals Reports determined with the NEGP staff.





The contractor shall design a message, prepare news releases and secure placement of stories in print and electronic media and trade journals regarding the issuance of any Goal’s publications. The contractor shall develop processes to enhance news coverage and shall:





Write national and state news releases regarding the Goals Panel Meetings.  National and state news releases will be written for the release of each case study or report including in 2000 the case study on state use of education reform data, a case study of mathematics and science achievement in Minnesota, the report on the results of the Field Hearings, and the two case studies on the Lessons from the States, Promising Practices, and Special Early Childhood Report.





Work with each Panel member’s press office to modify the national and state news release regarding the issuance of Goal’s publications.  Develop leads and additional information needed to generate interest among reporters, editors, producers and columnist covering the home states and localities of Panel members.





Write necessary news advisories for distribution prior to the Panel meetings.





Write radio and TV talk show “pitch letters” to secure editorial board meetings and one-on-one media interviews for the Panel members.





Write one general article based on the central message of the news events regarding each Goal’s publication being released.





Submit a report of their activities plus copies of all pertinent news stories within three weeks of each public event.





For the release of the case study of education reform data use and each Panel report release, the contractor shall plan and conduct a news conference.  This shall include:





With Panel staff input, writing, reproducing and assembling media kits and other print materials as needed for the event and follow-up media activities.  The kit shall include an agenda and/or overview of activities, necessary news releases, 3-5 page summary or fact sheets drawn from information in the Report, and other documents provided by NEGP.





Preparing and submitting to NEGP staff suggested talking points for each of the main news conference speakers and a set of general talking points to assist Panel members with their media interviews.





Working with the press secretaries, scheduling offices, and Governors’ education policy aides to schedule and confirm Panel member participation in interviews and other media opportunities.





For each of the Panel meetings the contractor shall conduct all media outreach and make telephone calls to generate media interest, encourage attendance at events, and secure news and editorial coverage, including necessary follow-up calls and contacts.





After the each Panel meeting, the contractor shall provide a written report to NEGP.  The report will contain guidance on ways to improve NEGP’s media and outreach activities.





SCOPE OF WORK -- TELECONFERENCES:





The contractor shall work with the Panel to determine the format of the meeting.  This will include pre-teleconference logistics to arrange for the meeting.  The contractor will direct and oversee the meeting and its telecast. After the telecast the contractor will gather feedback regarding the meeting and downlink sites.  This feedback will be presented to the Panel in a report form including any recommendations for future telecasts. 





This scope of work shall include the following tasks:





PRE-TELECAST:





Working with the Panel, the contractor will develop and present to the Panel a comprehensive plan for the teleconference.  This will include an agenda for the meeting.


The contractor will be responsible for coordinating the 50 State and 6 Territory telecast, including all work with the broadcast company regarding their requirements and needs.  This coordination should include responsibility for ensuring that the meeting facilities are equipped to handle Satellite coverage and can meet the requirements of the broadcasting company.


The contractor will be responsible for securing all downlink sites and disseminating the coordinates, times and requirements for “downloading” the satellite telecast.  This dissemination should include educators and the general public but be targeted to the following: Education Chairs in the House and Senate of each State Legislature, State Boards of Education, State Governor’s Offices, State Departments of Education and State level business-education coalitions.


Provide plans for downlinking the satellite transmission to all fifty states and six territories with specific language about recruiting or securing downlink sites.  Telecast should include closed captioning. 


Develop handout materials for the meeting, including handout materials for the downlink sites.


Provide technical assistance to the Panel for selecting and preparing speakers for the meeting.


Provide technical assistance to the Panel in identifying and securing a moderator for the meeting.


Provide technical assistance in preparing video presentations for speakers unable to attend the meeting in person.


Distribute materials to downlink sites prior to the telecast.


The contractor shall conduct all media outreach, including advertising at the State 


level, working with affiliates and contacts in each State, and making telephone calls to generate media interest, encourage attendance at events, and secure news and editorial coverage, including necessary follow-up calls and contacts.





TELECAST:





Ensure that all speakers and presenters are in attendance at the meeting.


Ensure that news media are well represented at the meeting.


Ensure that the logistics are in place for the satellite transmission and that the meeting begins on schedule.


Ensure that the meeting stays on schedule and on time.


Ensure that handouts are available to audience prior to the telecast.











POST-TELECAST:





Provide the Panel with a list of media participants at the meeting.


Gather feedback from the meeting and downlink participants.


Based upon the feedback, develop a report to present to the Panel.


Present report to the Panel, summarizing the meeting feedback.


Make recommendations for improving future telecasts.





NOTE:





The contractor shall not be responsible for costs associated with securing hotel space and any food and beverage needs for the Panel meeting.  This will be covered by the NEGP.
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