ATTACHMENT A

Evaluation of the State Grants Program and 

Teacher Recruitment Grants Program 

of Title II of the Higher Education Act 

I. Introduction and Purpose

The Teacher Quality Enhancement Grants Programs, authorized under Title II of the Higher Education Act (HEA), are designed to increase student achievement through comprehensive approaches to improving teacher quality in America’s schools. The Teacher Quality Enhancement Grants Programs fund three types of programs in the area of teacher quality, and grants are targeted at states and partnerships. The purpose of this evaluation is to assess the impact, effectiveness and ineffectiveness of two of the three Title II programs: the State Grants Program and the Teacher Recruitment Grants Program.
 This evaluation is authorized by Congress under Title II, Sec. 206(d) of the HEA. The evaluation will last a total of 40 months.

(1) The State Grants Program. This program promotes reform activities in the areas of teacher licensing and certification, accountability for teacher training programs, and recruitment of teachers to high-need areas. 

The State Grant Program component of this evaluation will consist of three separate sets of in-depth case studies using a sample of grantee states for each set of case studies. The case studies will study grantees making reforms in: (a) initial teacher certification standards; (b) alternative routes to teacher training and certification, and/or teacher recruitment; and (c) accountability for teacher training programs. The case studies shall include at least the following elements of evaluation: site visits to grantees; interviews with key officials in the reform process; and an expert panel review (for the certification standards case studies only).
(2) The Teacher Recruitment Grant Program. This program promotes reform activities to reduce the shortages of qualified teachers in high-need areas. Eligible grantees include states, and partnerships consisting of a teacher training program, college of arts and sciences, and a high-need local education agency. 

The Teacher Recruitment Grant Program component of this evaluation will consist of three pieces: (a) a survey of a sample of program participants; (b) a survey of local districts targeted by teacher recruitment reform efforts; and (c) case studies of a sample of grantees. 

II. Background

A. The Need for the High Quality Teachers: The Scope of the Problem 

One of the most essential factors in ensuring high achievement levels and academic success for all students is highly qualified teachers in our nation’s classrooms. Research finds that the quality of teaching is one of the most important in-school factor in improving student’s learning. A strategy of reforms in the areas of recruitment, high standards for teacher licensure and certification, accountability for institutions of higher education (IHEs), and teacher retention in high-needs schools are vital ingredients for improving schools. 

(1) Recruitment. Over the next ten years, American schools will need to recruit 2.2 million teachers. A combination of higher student enrollments in k-12, and an annual attrition rate for public teachers of 7 percent will combine to increase the demand for new teachers.
 A potential for shortages of high quality teachers exists, and it is most acute in specific areas:

· High poverty areas. In low-income public schools, approximately 39 percent of teachers lack a major or minor in the main field they teach.

· Certain subject areas. Across all public schools, high percentages of teachers are assigned to a field in which they lack a major or minor. Approximately 39 percent of science teachers, 34 percent of mathematics teachers, and 25 percent of English teachers have neither a major nor a minor in their assigned subject area.

· Minority teachers. Although over 30 percent of public school students are racial or ethnic minorities, only 14 percent of public school teachers are of minority status.
 In addition, 92 percent of large, urban school districts cite an immediate demand for teachers of color.

(2) Higher Standards for Teacher Licensure/Certification Assessments. Standards for initial teacher licensure/certification are generally low, and there is little accountability of teacher training programs. Seven states require no exams for licensure for either elementary or secondary teaching, and more than 30 percent of newly hired teachers enter the profession without having fully met their state’s standards.
 
(3) Greater Accountability for Teacher Training Programs. It is widely perceived that teacher training programs need to be more accountable for the quality of their graduates. This perception is based on several facts:1) Only thirty-six percent of teachers feel very well prepared to implement state or district curriculum and performance standards in their classroom
; 2) Universities often do not view teacher training programs as prestigious or important components of the university; and 3) Often, there exist no communication and collaboration between schools of education and schools of arts and sciences, making it difficult for education students to gain adequate content knowledge in subject areas to prepare them to teach.
(4) Retention of Quality Teachers. As student enrollment figures increase in the coming decade, the retention of quality teachers also will be an important educational issue to address, especially in high-need schools. Currently, 22 percent of all new teachers leave the profession within three years.
 Relatively few of America’s teachers participate in quality professional development activities to improve their classroom practice despite research that indicates that sustained and high-quality professional development programs may be an effective means of reducing teacher attrition while also improving student achievement.
B. The Teacher Quality Enhancement Grants Program

The Teacher Quality Enhancement Grants Program, authorized under Title II of the HEA, was created to increase student achievement through comprehensive approaches to improving teacher quality. Beginning in the summer 1999, the Office of Postsecondary Education (OPE) awarded competitive grants to states and partnerships in the three Title II programs: 1) State Grants Program; 2) Teacher Recruitment Grants Program; and 3) Partnership Grants Program.

As noted previously in this work statement, although three programs comprise the Teacher Quality Enhancement Grants Program, only two of the programs—the State Grants Program and the Recruitment Grants Program—will be evaluated in this study: 

(1) The State Grants Program provides competitive grants to states to make comprehensive reforms in state policies and practices for teacher preparation, licensure, certification, and professional development. States can use funds to undertake the following types of initiatives:

· Strengthening their initial teacher certification standards to ensure that new teachers have the necessary skills and academic content knowledge;

· Implementing reforms to hold institutions of higher education accountable for preparing teachers who have strong teaching skills and knowledge of their content areas;

· Establishing/strengthening alternative pathways into teaching for highly qualified individuals, including mid-career professionals and former military personnel; and

· Recruiting people into the teaching profession.

For FY99, ED awarded 24 state grants at a cost of $33.4 million. Grants may be awarded for up to three years.

(2) The Teacher Recruitment Grants Program provides competitive grants to states and partnerships to reduce the shortages of qualified teachers in high-need areas. States must use funds to provide the following types of initiatives:

· Scholarships to help students pay the costs associated with completing a teacher education program;

· Academic and student support services to enable students to complete their teacher training program; and

· Follow-up support services to new teachers who have completed the program and are employed in teaching.

For FY99, ED awarded 28 Teacher Recruitment Grants at a cost of $9.6 million. Grants may be awarded for up to three years. 

C. Related Data Collection Efforts by the U.S. Department of Education (ED) for the Quality Teacher Enhancement Program 
In addition to the evaluation described in this work statement, ED is undertaking additional data collection efforts to enhance the knowledge of the teacher quality issue. These efforts have three major goals: first, to provide ED and program grantees with information on current research, evaluation and implementation of reforms in the areas of teacher training program, and teacher recruitment; second to give technical assistance to ED through the development of site visit protocols for grantees, and the development of program performance reports; and third to produce analytical papers for ED that discuss possible methodologies for evaluating the effects of Partnership Grants on student achievement. These efforts will all involve the collection of information that will assist ED in refining its strategies and achieving its goals in this evaluation.   

To achieve these goals, ED has undertaken the following three specific data collection efforts:

(1) A review and summary of research on state and local teacher recruitment programs. A task order is currently in place to study the research and evaluation literature on teacher recruitment programs, especially those that are similar to the Teacher Recruitment Program authorized under Title II. This task order has two main purposes: first, to help ED learn about the complexity of similar recruitment programs and reform efforts and focus the research questions and design of the multi-year evaluation of Title II; and second, to create a document that will be useful for administrators and grantees of Title II programs. This task order will also develop site visit protocols for ED to use for Teacher Recruitment grantees.

(2) A review and summary of state, local and IHE reform efforts in teacher quality. A task order is currently in place to study efforts to improve teacher quality on the state, local and university levels. This task order will examine reform efforts in initial teacher certification, alternative routes to certification, teacher induction programs, and accountability of teacher education programs. This task order has two main purposes: first, to help ED learn about the complexity of similar programs and reform efforts and focus the research questions and design of the multi-year evaluation of Title II; and second, to create a document that will be useful for administrators and grantees of Title II programs. This task order will also develop site visit protocols for ED to use for State Program and Partnership Program grantees.

(3) A series of analytical papers on methodologies for evaluating the effects of Title II Partnership Grants on student achievement and the knowledge, skills, and classroom practices of Partnership Program graduates. A task order is currently in place to develop four analytical papers that discuss possible methodologies for evaluating effects of Partnership Grant on various aspect of teacher performance and on student achievement. The researchers of these four papers will also meet together for a discussion of proposed methodologies. This task order will assist ED in the design of the multi-year evaluation of the Partnership Grants. All four papers and a summary of the researchers’ discussion will be released to the public and available to all researchers who plan to bid on the contract for the multi-year evaluations of the programs in Title II. The contractor responsible for this task order will also develop program performance reports for the three Title II programs.

III. The Evaluation of the State Grants Program and the Teacher Recruitment Grants of Title II

A. Purpose of the Evaluation

There are three main purposes of the national evaluation of the State Grants Program and the Teacher Recruitment Grants Program of Title II:

(1) Collect program performance data to meet the requirements of the Government Performance and Results Act (GPRA).

(2) Identify the program strategies and models that are the most effective and the most ineffective at achieving their goals, and disseminate this information. This purpose meets the requirements of the Title II statute which states that “The Secretary shall evaluate the activities funded under Title II” and shall “broadly disseminate successful practices developed by eligible States and eligible partnerships,” and “broadly disseminate information regarding such practices that were found to be ineffective” (Section 206(d)).

(3) Evaluate the impact of grants in helping states to elevate initial teacher licensure/certification standards, develop alternative licensure/certification programs, and hold institutions of higher education accountable for the quality of the training they offer. Evaluate the impact of grants in helping states and partnerships to recruit highly qualified individuals into teaching, provide support services for students in teaching programs, and assist high-need LEAs in recruiting and maintaining highly qualified teachers.

B. Key Evaluation Questions 

(1) State Grants Program. Based on the purpose and goals of the State Grants Program, there are several key questions that the contractor shall include and address in this evaluation. The contractor shall not be limited by these questions, but may expand upon them as warranted by the scope and direction of the evaluation. 

· Initial Certification for Teachers:

· What do new state standards for initial teacher certification look like? How do they differ from previous requirements?  

· Based on an expert panel review analysis, do states’ new standards elevate and improve upon previous standards? In what ways?

· What are some of the main strategies states have used for elevating initial teacher certification standards? What key policy officials were involved in reform efforts? What partnership structures formed to reform certification, and who was involved in these partnerships?

· How have the k-12 community, IHEs, teacher unions, parents and others been involved in the reform process?

· What models have states used to reform teacher certification standards? For example, have states used the standards developed by the Interstate New Teacher Assessment and Support Consortium (INTASC), the National Board for Professional Teaching Standards (NBPTS), or other organizations or states as examples for their own reform efforts?

· Have states tried to align teacher standards with student academic standards? What methods have they used to do this?

· What are the main barriers that states have faced in undertaking reform efforts? How have they overcome these barriers?

· What particularly innovative and effective strategies have any states adopted in their reform efforts?

· How have reforms affected certification rates in the state? How have reforms affected the demographic characteristics of the candidates for state certification, and the recipients of certification?

· What kinds of data collection systems have states put in place to monitor the teacher certification pass rates for individuals and for teacher training programs as a whole?

· Alternative Routes to Teacher Training and Certification:

· What type of alternative route has been developed for initial teacher training and certification and what specific problem is the alternative program addressing (i.e., shortages of teachers in certain subject area, shortages of teachers with a certain racial/ethnic background, greater ability of mid-career professionals to enter teaching)? 

· What types of individuals have these alternative routes attracted? Describe their demographic characteristics, educational and employment backgrounds. How do they differ from individuals seeking traditional routes to certification in the state?

· In what ways do these routes differ from traditional means of certification? (i.e., in their content, lesson structure, duration of study and format.)

· What key individuals were involved in developing these alternative routes to certification and implementing alternative certification programs? How were state officials, members of the university community, teachers, the k-12 community and others involved in this process?

· How successful have graduates of alternative certification been at obtaining teacher certification? Receiving placement in a school? Receiving classroom placement in a field in which they at least have a minor degree?

· What data systems have states put in place to monitor and track participation in alternative certification programs?

· What kinds of strategies have been put in place to ensure effective sustainability of reform efforts?

· How well have teachers been retained in the schools where they are placed? What is the quality of their work in those schools?

· Teacher Recruitment:

· What have been the specific goals of state recruitment efforts? 

· In what areas is there a perceived need for teachers? Is the need in certain districts or schools? Is the need in certain subject areas or geographic areas? Is the need for teachers of a certain racial or ethnic background or gender?

· What types of populations are recruitment efforts targeting? Paraprofessionals? College students? Former Peace Corps volunteers? Former military personnel? How is this outreach and recruitment done?

· Who are the key players involved in these reform efforts? How are members of the university and k-12 communities involved in these efforts?

· What are some examples of successful leadership and partnership structures for recruiting teachers? 

· How successful have programs been at achieving their target recruitment goals? What have been the outcomes of recruitment efforts?

· In what ways are state recruitment efforts being conducted as part of alternative teacher training and certification programs?

· What kinds of strategies have been put in place to ensure effective sustainability of reform efforts?

· How well have teachers been retained in the schools they are placed? What is the quality of their work in those schools?

· Teacher Training Programs Accountability: 

· What strategies have states used to hold teacher training programs accountable for producing high quality teachers?

· How have state strategies affected the structure, content, or activities of teacher training programs? How have state strategies affected the IHE where the training program is based?

· What key individuals have been involved in holding teacher training programs accountable for the quality of their graduates? How have state officials, members of the university community and others been involved in this reform process?

· How have state strategies affected the number and types of individuals enrolled in each teacher training program in the state?

· How have these strategies affected the number and types of graduates passing state certification exams each year? 

· How have strategies been effective or ineffective at improving relationships between teacher training programs and schools of arts and sciences at IHEs, and between teacher training programs and the k-12 community? 

· How have accountability measures affected the quality of the programs’ graduates, and how have these measures impacted graduates’ teaching ability?

· What data systems has the state put in place to monitor teacher training programs and hold them accountable for the quality of their graduates?

· What kinds of strategies have been put in place to ensure effective sustainability of reform efforts?

(2) Teacher Recruitment Program Grants. Based on the purpose and goals of the State Grants Program, there are several key questions that the contractor shall include and address in the evaluation. The contractor shall not be limited by these questions, but may expand upon them as warranted by the scope and direction of the evaluation. 

Initial Recruitment Efforts:

· What have been the specific goals of state and partnership recruitment efforts? 

· In what areas is there a perceived need for teachers? Is the need in certain districts or schools? Is the need in certain subject areas or geographic areas? Is the need for teachers of a certain racial or ethnic background or gender?

· What types of populations are recruitment efforts targeting? Paraprofessionals? College students? Former Peace Corps volunteers? Former military personnel? How is this outreach and recruitment done?

· Who are the key players involved in these reform efforts? How are members of the university and k-12 communities involved in these efforts?

· What are some examples of successful leadership and partnership structures for recruiting teachers? 

· How successful have programs been at achieving their target recruitment goals? What have been the outcomes of recruitment efforts?

· What kinds of strategies have been put in place to ensure effective sustainability of reform efforts?

Program Participants:

· Describe the demographic characteristics of program participants, and their educational and employment backgrounds. Describe their interest in teaching, their career aspirations, their subject matter interest, and how they heard about the recruitment program.

· What recruitment strategies by programs were effective at bringing in participants to the programs? Describe the factors that enticed participants into their teacher training programs.

· What kind of pre-service teacher training do participants experience? Describe the scholarships available to help participants pay the costs associated with completing a teacher education program. Describe the kind of academic and student support services available to enable participants to complete their teacher training program. How are participants’ academic progresses  monitored and assessed by teacher training programs?

· What kinds of clinical experiences do participants receive in the various programs? 

· What are participants’ relationships with faculty members? How have these relationships influenced (positively or negatively) their teacher training experiences? 

· What are participants’ relationships like with schools in the k-12 community? How have these relationships influenced (positively or negatively) their teacher training experience?

· What kinds of follow-up support services do recruitment programs make available to new teachers who have completed the program and are employed in teaching? What is the retention rate of participants in schools? 

Effect on Districts:

· What strategies have recruitment programs used to assist high-need districts in effectively recruiting high-quality teachers? 

· What kinds of collaboration efforts have been undertaken between LEAs and recruitment programs to enable program participants to effectively serve high-need districts once they become teachers? Who is involved in these collaboration efforts?

· Has the state and/or LEA targeted by the recruitment program witnessed an increase in the percentage of highly qualified and fully certified teachers as a result of recruitment programs efforts? 

· What kind of follow-up support services have graduates received once they are placed in district schools? 

· What are some unanticipated results of the recruitment efforts? For example, has there been a reduction in class size? Have new community partnerships been forged? 

· What kinds of strategies have been put in place to ensure effective sustainability of reform efforts?

C. Evaluation Design

This evaluation seeks to respond to the three broad goals outlined in Section III, Part A, of this work statement by addressing the key research questions. The evaluation design is divided between an analysis of the State Grants Program and an analysis the Teacher Recruitment Grants Program.

(1) State Grants Program. The State Grants Program promotes reform activities in the areas of teacher licensing and certification, alternative routes to teacher training and certification, and accountability for teacher training programs. For this component of the evaluation, the contractor shall conduct three separate sets of in-depth case studies using a sample of grantee states for each set of case studies. The three sets of case studies shall be divided among grantees who are making reforms in: (a) initial teacher certification standards; (b) alternative routes to teacher training and certification and/or recruitment efforts; or (c) accountability for teacher training programs. The purpose of these case studies is to understand the unique models and strategies states are using to reform specific aspects of teacher quality. Through the case studies, the contractor shall observe, document and analyze highly effective and ineffective strategies of reform.
However, if the contractor finds that several states are involved in reform efforts in more than one reform area, the contractor shall consider pursuing an alternative evaluation option to the one described above. For example, the contractor could analyze the sampled states primarily based on the reform activity (of those listed above) that is most dominant in that state, while taking into consideration the effects of other reform efforts on states’ activities. Or, the contractor could conduct a separate fourth set of case studies, along with the beforementioned three, that more fully examines the efforts at multiple reform efforts in a state, and the relationships across the various reform efforts in each state. As a final possibility, if the contractor finds that states’ reform activities are so interconnected and intertwined within each state that individual reform efforts cannot be isolated but must be analyzed as part of a total package of state reforms, then the contractor shall not separate states into sets of case studies. Instead, the contractor shall conduct one set of case studies examining the total package of states’ reform efforts on teacher quality, using a sample of all grantee states.
Once the sample design has been selected, the contractor shall adopt a maximum sample size of 12 states.
 When generating the sample states for each set of case studies, the contractor shall take into consideration the following factors, among others, to create a varied mix of sample states:

· State size and geographic location;

· Demographics of the state, including the percentages of racial and ethnic minorities, the percentage of limited English proficient students (LEPs), the percentage of students receiving free or reduced-price lunch, the concentration of poverty in the state, and the urbanicity of the state;

· The state’s orientation toward standards-based reform;

· Whether education in the state is controlled more centrally or locally; and

· Any unique political events that have occurred in the state to affect its education reform activities.

1. Case studies of reforms in initial teacher licensure and certification standards should answer the questions posed in Section III, Part B, Subpart (1) Initial Certification for Teachers. Case studies shall include several components:
· An Independent Expert Panel consisting of experts in areas related to initial teacher licensure/certification, and the panel will have two main purposes: 1) To establish guidelines and criteria for high quality initial teacher licensure/certification standards; and 2) To use those guidelines to determine a) the process by which states make reforms in standards, and b) if states that are making reforms in this area adopt higher standards than previously existed. The panel shall make this determination by studying the standards that states had before grants were awarded, and the new standards developed by the states under the Title II grants. 
The role of the contractor shall be to assist the panel in reaching consensus in their guidelines and 

criteria, and to push the panel members toward reaching specificity and a concrete framework with

which to evaluate state standards. Such specificity will enable the guidelines to be used by other 

individuals, beyond the scope of this evaluation, to review the standards that states have adopted. 

The contractor shall provide the guidelines to ED to enable the program office to make their own reviews of states’ efforts in this area.

· Site visits to each of the sample states. The purpose of these visits is for the contractor to observe meetings, collaborations and communications among the key individuals involved in the reform efforts. The contractor shall use these site visits to understand the relationships and partnerships among the key individuals in the reform efforts, and to examine their actions and steps as they progress through the activity of reforming standards. Through the site visits, the contractor shall document the challenges, barriers and triumphs that the states make in their reform efforts. The contractor shall also observe any data collection systems that the states have implemented in their reform efforts.

· In-depth interviews with the individuals involved in the development of states’ reform activities. The contractor’s interviews may include, but not be limited to, state executives, state and local Department of Education officials, IHE and teacher training program employees, teacher union leaders, and members of the k-12 community. The interviews may be conducted during the site visits, or through telephone conversations.
2. Case studies of reforms in alternative routes to teacher training and certification and/or teacher recruitment shall address questions posed in Section III, Part B, Subpart I, Alternative Routes to Teacher Training and Certification, and Teacher Recruitment. Case studies shall include several components:

· Site visits to each of the sample states. One purpose of these visits is to observe meetings, collaborations and communications among the key individuals involved in the developing and implementing of alternative routes to teacher training and certification. The contractor shall use these site visits to understand the relationships and partnerships among the key individuals in the reform efforts, and to understand the goals, strategies and designs of the alternative programs. 

A second purpose of the site visits is for the contractor to observe the actual alternative programs that are in place and functioning. The contractor shall observe and take note of the programs’ daily activities, the content of instruction, and interactions between instructors and students. The contractor shall also use these visits to conduct some of the in-depth interviews, as described below. 

· In-depth interviews with the individuals involved in the development and implementation of alternative programs. The contractor’s interviews may include, but not be limited to, state executives, state and local Department of Education officials, IHE and teacher training program faculty and administrators, alternative teacher training program faculty and administrators, teacher union leaders, students in alternative programs, and members of the k-12 community. The interviews may be conducted during the site visits, or through telephone conversations.
3.  Case studies of reforms in teacher training program accountability shall address questions posed in Section III, Part B, Subpart I, Teacher Training Programs Accountability. Case studies shall include several components:

· Site visits to each of the sample states. One purpose of these visits is for the contractor to observe the initial meetings, collaborations and communications among the key individuals involved in developing and implementing accountability measures for teacher training programs. The contractor shall use these site visits to understand the key purposes, goals, strategies and designs of the accountability measures, and to understand the relationships and partnerships that have formed through reform efforts. 
A second purpose of the site visits is for the contractor to observe actual teacher training programs to note how accountability and reform measures have played out in the classroom. This may require the contractor to first establish relationships with faculty and administrators in the teacher training programs to be able to intimately understand how reforms in accountability have affected daily classroom activities. The contractor shall observe and take note of the programs’ classroom activities, the content of instruction, and interactions between instructors and students. The contractor shall also use these visits to conduct in-depth interviews, as described below.

· In-depth interviews with the individuals involved in the development and implementation of alternative programs. The contractor may begin these interviews with the faculty and administrators of teacher training programs and IHEs. The contractor’s interviews may also include, but not be limited to, state executives, state and local Department of Education officials, teacher union leaders, students in teacher training programs, and members of the k-12 community. The contractor may conduct these interviews during the site visits, or through telephone conversations.
Case studies shall be conducted during three school years: in the fall 2000 and spring 2001; in the fall 2001 and spring 2003; and in the fall 2002 and spring 2003; not all sites shall be visited during each case study period.
(2) Teacher Recruitment Grants Program. The Teacher Recruitment Grants Program promotes reform activities to reduce the shortages of qualified teachers in high-need areas. There are three main components of the evaluation of this program: a) a survey to a sample of program participants across program grantees; b) a survey of all districts targeted through the recruitment programs of grantees; and c) case studies of a sample of program grantees. One purpose of this evaluation is to understand the unique models and strategies grantees are using to recruit teachers. A second purpose is to analyze the effects of these reform efforts on program participants and high-need districts. The final purpose is to document how and why programs have been effective or ineffective at meeting their overall recruitment goals and reducing the shortage of high-quality teachers in target areas.
1. The first component of this evaluation is the Program Participant Survey. The purpose of this survey is to provide an in-depth look at the effect of recruitment programs on individual participants. To generate the sample of participants for the survey, the contractor shall conduct three steps. First, the contractor shall divide all grantees according to target population. For example, target populations may include a) paraprofessionals, b) college students, middle/high school students, or c) uncertified teachers; the contractor shall also take special notice of the two states that received recruitment grants: Connecticut and Hawaii.

Second, once the contractor has divided all grantees according to model types, the contractor shall generate a sample of grantees, with two to three grantees for each model type, for a maximum of 9 sample grantees. When generating the sample states, the contractor shall take into consideration the following factors, among others, to create a varied mix of sample grantees:

· District/state size and geographic location;

· Demographics of the district/state, including the percentages of racial and ethnic minorities, the percentage of limited English proficient students (LEPs), the percentage of students receiving free or reduced-price lunch, the concentration of poverty in the state, and the urbanicity of the area;

· The district/state’s orientation toward standards-based reform,

· Whether education in the state is controlled more centrally or locally;

· Any unique political events that have occurred in the district/state to affect its education reform activities.

Third, once the sample of grantees has been generated, the contractor shall select all the program participants in the sample as the population for the program participant survey. 

This survey shall not use a representative sample of participants in the programs receiving 

recruitment grants, but rather it shall aim to offer a qualitative and descriptive picture of the 

motivations, reactions, and effects of the various types of targeting programs on participants’ teaching careers. The contractor shall use the participant survey in conjunction with the findings and analyses from the program performance reports to provide explanations for the quantitative findings and statistics generated through the collection of data in the annual reports. In addition, the contractor shall use the participant survey in conjunction with the findings and analyses from relevant State Report Cards on the Quality of Teacher Preparation and the Institutional Report Cards on the Quality of Teacher Preparation.
 In these ways, the contractor shall use the survey to better understand the quantitative findings and results from the grantees in areas such as rates of: recruitment, program retention, placement in schools, and certification.

The program participant survey will have two stages. In the baseline stage, administered in the winter 2000, the contractors shall collect baseline data on program participants, including:

· Participants’ background information, demographic characteristics, career aspirations, interests in their teaching program, and their previous educational and career experiences;

· A description of the quality and level of support services and scholarships participants received, their academic program, their clinical experiences, and their relationships with faculty, administrators and the k-12 community.

During the second follow-up year survey, administered around the spring 2002, the contractor shall collect follow-up data on the factors in the baseline survey, as well as information on placement in schools, and the types of follow-up services the program provides to participants as they become newly placed teachers. The survey shall follow the cohort of program participants who began training in the fall 1999. Together, both stages of the survey shall address the research questions posed in Section III, Part B, Subpart 2, Program Participants, of this work statement.

2. The second component of the evaluation is a Survey of Districts targeted by the recruitment programs. The population for this survey shall include the universe of districts that is targeted by all 28 recruitment grantees. This population shall include: a) those districts represented by LEAs in partnerships, and b) those districts specifically targeted in recruitment efforts by both states and partnerships. The survey shall be conducted once in the fall of 2000, and again in the spring of 2003. This survey shall address the research questions posed in Section III, Part B, Subpart 2, Effect on Districts, of this work statement.

Similar to the participant survey, the district survey shall also be analyzed by the contractor in conjunction with the findings from the annual performance reports. The contractor shall use the district survey in conjunction with the findings and analyses from the program performance reports to provide explanations for the quantitative findings and statistics generated through the collection of data in the annual reports. In addition, the contractor shall use the district survey in conjunction with the findings and analyses from relevant State Report Cards on the Quality of Teacher Preparation and the Institutional Report Cards on the Quality of Teacher Preparation. In this way, the contractor shall use the survey to better understand the quantitative findings and results from the grantees in areas such as rates of: placement in schools, retention in schools and follow-up support services.

· The third component of the evaluation is Case Studies of the sample of program grantees; these case studies shall be conducted of the 9 sample grantees generated through the second stage of the development of the program participant survey. 

The contractor shall conduct pilot case studies of two or three sample grantees in the spring of 2000, and case studies of the nine sample grantees in the fall of 2000 and spring of 2002.

IV.   Scope of Work
This section describes the tasks and subtasks that the contractor shall perform. There are 11 required tasks. Tasks 1-4 pertain to both the State Grants Program evaluation and the Teacher Recruitment Grants Program evaluation, while tasks 5-7 pertain only to the State Grants Program evaluation, and tasks 8-11 pertain only to the Teacher Recruitment Grants Program evaluation.

A. Overall Work for the Evaluations of the State Program and Teacher Recruitment Program 

Task 1: Plan the evaluation
The purposes of this task are for the contractor to: 1) become familiar with the purposes, goals, and program mandates of the State Grants Program and Teacher Recruitment Grants Program of Title II of the HEA; 2) become familiar with the grantees receiving federal funding through each of these programs; and 3) make necessary adjustments to the designs of the evaluations based on this additional knowledge.

Subtask 1.1: Initial review of materials.

Within two weeks of the effective date of the contract award, the contractor shall meet with ED to discuss the work outlined in the contract. The purpose of the meeting will be to share knowledge about relevant research literature, discuss the tasks outlined in the contract, and answer questions that the contractor may have. Within three weeks of the effective date of the contract award, the contractor shall submit a short memo to ED summarizing the main items discussed at the meeting.
The contractor shall also review available literature on Title II, including all work products from ED’s three task orders on related data collection efforts for Title II; these task orders have already been awarded. (See Section II, Part C of this work statement.) ED will provide all available final work products from these task orders to the contractor within two weeks of the effective date of the contract award. ED will provide additional work products from these task orders to the contractor as they become available throughout the course of the evaluation. 

The contractor shall also review all grant applications for the State Grant and Teacher Recruitment Grant Programs. Within two weeks of the effective date of the contract award, the contractor shall arrange with ED’s Contracting Officer’s Technical Representative (COTR) to obtain one copy of each of the 24 State Grant Applications, and one copy of each of the 28 Recruitment Grant applications. 

Deliverable: Memo to ED on meeting.

Subtask 1.2: Refine the study design

Based upon the initial review of materials in Subtask 1.1, the contractor shall refine the study design submitted in its original proposal. The contractor shall propose to ED the case study sample group for the State Grant evaluation. The contractor shall also propose to ED the case study sample group and the program participant survey sample group for the Teacher Recruitment evaluation. The contractor shall provide a rationale for the sample group selections, including the consideration of model types and other sample variables among program grantees. The contractor shall also outline the steps it will take to raise the response rate in the participant and district surveys, if such steps are needed.

Within eight weeks of the effective date of the contract award, the contractor shall submit a draft refined study design to ED. This revised study design shall include the case study selections for both evaluations, and the sample group Teacher Recruitment evaluation participant survey. ED will provide comments to the contractor on the submission within 10 weeks of the effective date of the contract award. 

Within 12 weeks of the effective date of the contract award, the contractor shall submit to ED the final version of the study design. Within 12 weeks of the effective date of the contract award, the contractor shall also submit a draft non-technical summary (five pages maximum) of the study design suitable for distribution to an audience of policymakers, educators and program directors for Title II; allowing two weeks for ED review, the contractor shall submit a final non-technical summary within 16 weeks of the effective date of the contract award.

The contractor shall also submit to ED a proposal for evaluating the quality of teachers who graduate from programs receiving Teacher Recruitment grants. This proposal shall seek to answer the question: How does one measure the quality of teachers who graduate from teacher recruitment grantee programs? The proposal shall address indicators of quality teaching, and it shall describe ways to measure the relationship between the activities of teacher recruitment grantees, and the quality of the teacher force that these grantees produce. The proposal shall include suggestions and descriptions of the methodology that could be used to measure teacher quality. The contractor shall submit this proposal to ED within three months of the effective date of the contract award.

Deliverables:
Draft and final revised study design.



Draft and final non-technical summary.



Teacher quality proposal.

Task 2: Establish Technical Working Group

The contractor shall establish a Technical Working Group to provide the contractor with outside expertise to design and implement high-quality evaluations. The Technical Working Group shall consist of six researchers and practitioners with analytic and programmatic experience related to the fields of teacher recruitment and teacher quality. The contractor shall identify a list of proposed group members and submit this list to ED within four weeks of the effective date of the contract award. Allowing for one week for ED to review and comment on the list, the contractor shall submit the final list within eight weeks of the effective date of the contract award. 

The contractor shall convene two meetings of the group for assistance with the evaluations. The first meeting shall be held within the first four months of the evaluation. The second meeting shall be held in the spring 2001, prior to the release of the contractor’s first major reports to ED on the case studies of program grantees. Outside of these meetings and throughout the course of the evaluation, the group shall review work products and advise the contractor on the design and analysis components of the evaluation.  

The contractor shall cover the travel, per diem and honorarium expenses of group members.

Deliverables:   Draft and final list of Working Group members.



Materials for first and second group meetings.

Task 3: Develop data monitoring system and database

Prior to the start of data collection, the contractor shall develop a computer-based monitoring system for each data collection activity to monitor the flow of collection activities in both evaluations. This system shall enable the contractor to track the status of all correspondence conducted through telephone calls, site visits, interviews, surveys, and other data collection instruments. The contractor shall transform the raw data into a computerized form in a manner suitable for data editing and corrective actions to produce verified and accurate records, and to provide for quality control of data entry. The contractor shall design a record for each participant that includes all individual level data collected from the participant.

The contractor shall develop coding materials for abstracting collected data. The contractor shall design coding materials to efficiently and accurately obtain the needed data. The contractor shall put the data in a form that can be accessed by computer and is accessible with ED’s software. ED will approve the format of the data system. The contractor shall pay particular attention to variables that may require discretion in their coding, such as the classification of open-ended responses into discrete categories. The contractor shall develop clear procedures and instructions for coding these variables and provide training to staff persons involved in abstracting the data. To ensure accuracy, the contractor shall verify all data entered and conduct edit and consistency checks. The contractor shall resolve problems identified through this process through telephone calls to respondents.  

The contractor shall have the data system in place by the fourth month of the effective date of the contract award. The contractor shall submit to ED a short memorandum describing the implementation and functions of the data system within four months of the effective date of the contract award.

The contractor shall submit the final database containing all data collected as part of this study to ED within 40 months of the effective date of the contract award. The contractor shall accompany the data base with detailed documentation of the contents of the database, data collection methodology, means of accessing and using the database, and other instructions necessary for use of the database by ED and by a future contractor conducting a follow-up study.

Deliverables:  3.5” high-density database diskettes and accompanying documentation.



Memorandum on data system.

Task 4: Collect and review performance report data

Beginning in the fall 2000, the contractor shall collect data reported by the 24 State grantees and the 28 Recruitment grantees through the annual performance reporting system developed by ED under a separate contract. All State and Recruitment grantees are required to report annual performance data to ED each year according to the deadline determined by ED. The contractor collect performance data for the three consecutive years of program funding (FY99-00, FY00-01, and FY01-02). 

The contractor shall examine the data submitted and shall contact grantees as needed to complete data and address inconsistencies. The contractor shall follow-up with grantees that do not submit data to ED by the deadline established for performance reports. The contractor shall follow-up first by mail, and if the contractor continues to receive no response, the contractor then shall follow-up by telephone once a week for four weeks.

The contractor shall analyze and review the data collected from the grantees, and shall report this information to ED within 6 weeks of the performance report deadline established by ED each year. The contractor shall report the review and analysis of data to ED in the form of two memoranda: one memorandum for State grantees, and one for Recruitment grantees. The memoranda shall include sufficient information for ED to provide complete program indicator data to Congress, as required under GPRA. The length of the memoranda shall be determined by the amount of data and analyses necessary for ED to fully complete the GPRA requirements.

The contractor also shall incorporate its review of the performance reports into the drafts and final reports of the State evaluation (Task 7) and the drafts and final reports of the Recruitment evaluation (Task 11). In addition, the contractor shall use the statistics and quantitative information that it gathers from the Recruitment grantees in their performance reports in conjunction with its findings from the program participant survey (Task 8)  and the district survey (Task 9) in the Recruitment evaluation. In Section C: Evaluation Design, Teacher Recruitment Program, the contractor shall use the performance reports together with the participant survey and the district survey to provide qualitative information and explanations for the statistics and findings generated through the annual performance reports.

Deliverables: Memoranda each year on the findings from the performance reports.

B. The State Grants Program Evaluation

The contractor shall conduct three major tasks in the State Grants Program evaluation: case studies of a sample of grantee states; the convening of an expert panel on teacher licensure standards; and the submission of a summative and formative report on the evaluation.  

Task 5: Case studies of a sample of grantee states

Based upon the selection of sample of grantee states the contractor developed in Subtask 1.2, the contractor shall conduct a series of case studies that shall include site visits and in-depth interviews during the course of the evaluation.

Subtask 5.1: Development of site visit protocols 

The contractor shall begin the case study component of the State Grant evaluation by developing site visit protocols to use when visiting the sample grantees. The purpose of these case studies is to understand the unique models and strategies that states are using to reform aspects of teacher quality. The case studies shall enable the contractor to observe, document and analyze highly effective and ineffective strategies for reform. 

The contractor shall design the site visits to provide qualitative and quantitative information on program grantees and address the key research questions in the evaluation. In developing the site visit protocols, the contractor shall take into consideration that there shall be three series of site visits (as described below in Subtask 5.5), and the contractor shall conduct exploratory site visits to a sub-sample of grantees prior to this first series. During the first series of site visits, the contractor shall visit all grantees on-site. During the second series, the contractor shall visit half of all grantees on-site, and the contractor shall study the other half of grantees through in-depth telephone interviews. The contractor shall conduct at least one in-depth telephone interview with each key individual at each of the sample grantee sites. The contractor shall conduct additional telephone interviews as needed to provide a full and complete analysis of the sample grantees. During the third series, the contractor shall study through in-depth telephone interviews  those grantees the contractor visited on-site during the second series. In addition, during the third series, the contractor shall visit on-site those grantees the contractor studied through in-depth telephone interviews in the second series. 

In developing the site visit protocols, the contractor shall tailor to the grantee, and topics and questions need not be scripted. The contractor shall develop the site visit protocols to maximize understanding of the unique issues and reform strategies facing each sample grantee. Site visit protocols may differ according to the reform activity that the state is undertaking. The contractor shall use the exploratory site visits to further refine the final site visit protocols. 

Within 6 weeks of the effective date of the contract award, the contractor shall submit to ED a draft of the site visit protocols. ED will review and comment on the protocols within 8 weeks of the effective date of the contract award. Within three months of the effective date of the contract award, the contractor shall submit to ED the final site visit protocols.

Deliverable: Draft and final site visit protocols.

Subtask 5.2: Development of telephone interview protocols

The second piece of the case study component is the development of telephone interview protocols. The contractor shall conduct in-depth telephone interviews for one-half of the sample grantees during series two of the case studies, and in-depth phone interviews for the remaining half of the sample grantees during series three of the case studies. The contractor shall conduct interviews with all key individuals at each of the sample grantee sites, and the interviews each shall last no longer than 45 minutes. The purpose of these in-depth phone interviews is to supplement the on-site visits to grantees that shall occur in the other series. The contractor shall use these phone interviews to garner information that addresses the key research questions of the evaluation. The telephone interviews shall be as comprehensive and thorough as the on-site interviews.

As described previously in this work statement, interviews should include, but not be limited to, state executives, state and local Education officials, IHE and teacher training program administers and faculty, teacher training program students, and members of the K-12 community. 

Similar to the site visits, telephone interviews need not be scripted; rather, the contractor shall design the interviews around a series of broad, yet clearly defined issues, ideas and topics. The contractor shall then tailor each interview to address, for each state, the unique activities and challenges it faces, and its stage in the reform process. 

Within 12 months of the effective date of the contract award, the contractor shall submit the draft telephone protocols to ED. Within 13 months of the effective date of the contract award, ED will review and comment on these protocols, and within 14 months of the effective date of the contract award, the contractor shall submit the final telephone protocols to ED.

Deliverable: Draft and final telephone protocol.

Subtask 5.3: Exploratory site visits

Following ED’s approval of the revised study design and selection of sample grantee states, the contractor shall select a sub-sample of three to four states with which to conduct exploratory site visits. These exploratory site visits shall take place within the first three months of the contract award, and the contractor shall give special consideration to visiting sites that have not recessed for a summer vacation. The contractor shall spend two to three days at each site. 

There are several purposes to these exploratory visits, including: to become familiar with the goals and strategies of the reform activities; to understand the key individuals and agencies involved in state reform activities; to determine the most appropriate tools and methods for collecting data; and to refine the site visit protocols and to help design the telephone interview protocols.

The contractor shall submit to ED the proposed list of exploratory sites within 6 weeks of the effective date of the contract award. ED will review the list within one week, and within 8 weeks of the effective date of the contract award, the contractor shall submit the final list of exploratory sites. The contractor shall conduct the site visits within three months of the effective date of the contract award.

Deliverable: Proposed and final list of exploratory sites.

Subtask 5.4: Train case study staff

The contractor shall develop training materials for staff conducting both the site visits and the telephone interviews. The contractor shall submit to ED draft training materials to review within four months of the effective date of the contract award. The contractor shall submit to ED final training materials within five months of the effective date of the contract award.

The contractor shall train the staff conducting the case studies within six months of the effective date of the contract award. The training shall last 1-2 days, be held at a site outside of ED, and shall include all individuals who will be conducting case studies. These staff, whether in-house or persons hired specifically for the case study assignment, shall have experience in conducting qualitative research and case studies, and shall be knowledgeable about state reform in teacher quality. The training shall ensure that the case study staff are thoroughly familiar with the study objectives, evaluation design, and data collection procedures, and understand the importance of strict adherence to study procedures. A major purpose of the training shall be to make site visit data collections as consistent as possible to increase the ability to make comparisons across sites. 

Deliverables:  Draft and final training materials for site visits.


           Draft and final training materials for telephone interviews.

Subtask 5.5: Conduct site visits

The contractor shall conduct site visits to all sample grantees two times during the evaluation; the contractor shall supplement these site visits with in-depth telephone interviews to each sample grantee during the evaluation (see chart following Subtask 5.6). 

Following the exploratory site visits, the contractor shall make the first series of site visits to states in the fall of 2000. At this time, the contractor shall visit one half of the sample states (sub-sample A). The contractor shall visit the other half of the sample states in the spring of 2001 (sub-sample B). 

The contractor shall begin the second series of site visits during the fall of 2001. During this second series, the contractor shall conduct site visits to sub-sample A, while conducting telephone interviews in the spring of 2002 with sub-sample B.

During the third series of site visits, the contractor shall conduct site visits to sub-sample B during the spring of 2003, and conduct telephone interviews with sub-sample A during the fall of 2002. 

The site visits shall each be approximately three to four days in length. 

Within 4 weeks of conducting the site visits, the contractor shall submit to ED a summary of what the contractor learned, observed and documented at the site. The contractor shall review basic facts reported in the summary for accuracy with key respondents.

Deliverables: Summaries of site visits.

Subtask 5.6: Conduct telephone interviews


As described in Subtask 5.5, the contractor shall conduct telephone interviews with sample states during the off-year that a site visit was not conducted (see chart below). Thus, the contractor shall conduct telephone interviews in the spring of 2002 with sub-sample B, and in the fall of 2002 to sub-sample A. The contractor shall use these telephone interviews to conduct formal, in-depth analysis of the progress of states’ activities, their strategies, challenges, hurdles and successes. The contractor shall interview all key individuals involved in the reform process for each of the sample grantees. The contractor shall interview key individuals a minimum of one time, with additional interviews taking place as necessary to fully assess and analyze the states’ reform processes, strategies, outcomes and effects.

Within four weeks of conducting the telephone interviews, the contractor shall submit to ED a summary of what was learned, observed, and documented during the interview. The contractor shall review basic facts reported in the summary for accuracy with key respondents.

The contractor shall (if necessary) interview key individuals in the sample states at points throughout the evaluation in addition to the formal interviews prescribed in this work statement. In addition to these formal interviews, the contractor shall supplement these formal interviews with more informal correspondence (both by telephone and by mail) with grantees in order to understand most effectively the progress of reform efforts.

Deliverable: Summary of interviews.

Date
Site Visit
Phone Interviews

Fall 2000
Sub-sample A


Spring 2001
Sub-sample B


Fall 2001
Sub-sample A


Spring 2002

Sub-sample B

Fall 2002

Sub-sample A

Spring 2003
Sub-sample B


Task 6: Independent Expert Panel

As described in Section III, Part C, Subpart (1), Initial Teacher Licensure and Certification Standards, the expert panel shall review states’ standards that existed before grants were awarded and the new standards developed by the states under the Title II grants. The panel shall determine if the standards states have adopted demonstrate higher standards than previously existed across the multiple criteria determined by the panel.

Subtask 6.1: Establish panel

The panel shall consist of 11-12 members whose combined expertise include at least the following issue areas:

· Knowledge of national standards for students in core academic subjects, and alignment of those standards with teacher training;

· Knowledge of national teacher standards: for example, those put out by the National Board for Professional Teaching Standards (NBPTS) and the Interstate New Teacher Assessment and Support Consortium (INTASC);

· Knowledge of research on teacher assessment and instructional practices;

Panel members should include researchers, a representative from a state education agency (SEA), a representative from a state agency for higher education (SAHE), and others.

Within two months of the effective date of the contract award, the contractor shall submit to ED a proposed list of panel members. Allowing two weeks for ED comments and review, the contractor shall submit the final list of panel members within three months of the effective date of the contract award.

Deliverables: Proposed and Final list of panel members.

Subtask 6.2: First panel meeting

The contractor shall convene the panel for two meetings during the evaluation. The contractors shall convene the first meeting 10 months after the effective date of the contract award. During this first meeting, which will last two days, the contractor shall guide the panel through a discussion of standards for initial teacher licensure and certification. The contractor shall provide panel members literature on this policy issue, including 1) a summary of the findings on teacher licensure reform from ED’s background evaluation of teacher quality; 2) a summary of the teacher licensure reform strategies proposed by state grantees through Title II funding; and 3) a summary of the contractor’s current findings from site visits of state grantees conducting licensure reform. 

The panel shall use this first meeting to develop the specific criteria and guidelines it will use to evaluate the success of states at adopting higher licensure standards. The contractor shall guide the panel towards consensus and a concrete framework for evaluating standards. The panel shall attempt to evaluate all states that make reforms in this area. If time constraints prohibit the evaluation of all states, the contractor shall select a representative sample of state grantees reforming teacher licensure standards for the panel to evaluate. The contractor shall submit these criteria to ED in the form of a report within 4 weeks of the panel meeting.

Deliverables:  Literature (to panel members).



Report of panel criteria.

Subtask 6.3: Panel telephone interviews to states

Prior to the second panel meeting, which will take place in the spring 2002, the contractor shall arrange for panel members to conduct telephone interviews with representatives from all states that the panel is studying for reforms in teacher standards and licensure. These phone interviews by panel members shall take place within 14 months after the effective date of the contract award. Each panel member shall interview representatives from two to three reform states. The purpose of these interviews is for the panel members to get a more complete understanding of the motivations, efforts, strategies and results of state reform efforts in this policy area. The contractor shall set up two to three telephone interviews for each panel member to conduct; interviews may be conducted outside of a formal panel group meeting. 

Within 15 months of the effective date of the contract award, the contractor shall meet with two or three panel members who will serve as authors of a small report that will include 1) the guidelines the panel established for licensure standards, and 2) the current progress and results of state reform efforts as compiled by panel members through their phone interviews. The contractor shall submit a draft of this report to ED within 16 months of the effective date of the contract award. Allowing two weeks for ED’s review, the contractor will submit the final version of this report with 18 months of the effective date of the contract award. The contractor shall integrate this panel report into the full State Grant evaluation report due at the end of the evaluation (see Task 7).

Deliverable: Draft and final panel report.

Subtask 6.4: Second panel meeting

During the spring 2002 meeting, which will last two days, the panel shall use its formal criteria, its background information on state reform efforts, and its data and assessments of states’ activities based on the panel’s telephone interviews, to evaluate state reform efforts in teacher licensure standards. The contractor shall make available to each state that was evaluated a summary of the panel’s findings, discussions and suggestions for that state within 4 weeks of the second panel meeting. The contractor shall submit to ED an overall summary of the panel’s findings, discussion, and suggestions across all states as part of the final report of the State Grant evaluation (see Task 7).

Deliverable:  Panel summaries and findings (to individual states conducting reforms). 

Task 7: Analysis and report of State Grant evaluation

The contractor shall prepare two major reports to ED synthesizing and analyzing all data collected for the State Grant evaluation that is available at the time of report preparation. The contractor shall prepare reports for transmission to Congress. In both reports the contractor shall address the research questions and include findings from both the case studies of sample states; in the second report the contractor shall also include the overall findings, summary and analyses of the Panel of Experts’ review of states’ standards in initial teacher licensure (conducted in Subtask 6.4).

In both of these reports, the contractor shall include in its analyses of the sample grantees the data and information submitted by them to Congress in their annual State Report Cards on the Quality of Teacher Preparation. These reports, mandated by Congress under Sec. 207 of Title II, will include information on teacher certification examinations’ content, pass rates, alignment to student academic standards, and on alternative training programs and other items. The report cards will provide quantitative data, statistics, and trends to supplement the more qualitative findings of the state case studies. The contractor shall use the information from the State Report Cards to strengthen its analyses and understandings of how Title II grants have enabled states to initiate reform, implement processes of change, and affect the quality of the teaching force in their state. 

The first of these two reports shall be more formative in nature, providing information and discussion on the current findings and analysis of the evaluation, barriers to progress, challenges to states and successful reform efforts. The second report shall be a summative report including, among other items, in-depth analysis, program recommendations, and policy implications.

The contractor shall submit a draft of the first report within 16 months of the effective date of the contract award. Allowing two weeks for ED comments and reviews, the contractor shall submit a second draft of the report within 17 months of the effective date of the contract award. Allowing for two more weeks for ED comments and reviews, the contractor shall submit the final version of the first report within 19 months of the effective date of the contract award. 

The contractor shall submit a draft of the second report within 37 months of the effective date of the contract award. Allowing two weeks for ED comments and reviews, the contractor shall submit a second draft of the report within 38 months of the effective date of the contract award. Allowing for two more weeks for ED comments and reviews, the contractor shall submit the final version of the first report within 40 months of the effective date of the contract award. 

Deliverables:   Draft, second and final first report.



Draft, second and final second report.

C. The Teacher Recruitment Grants Program Evaluation

The contractor shall conduct four major tasks in the Teacher Recruitment Grants Program evaluation: the development, data collection and analysis of the program participant survey; the development, data collection and analysis of the district survey, cases studies of a sample of grantees; and a summative and a formative report on the evaluation findings.  

Task 8: Program participant survey

The contractor shall develop and design the program participant survey to collect data that address the key research questions posed in Part III, Section B, Subpart (2), Program Participants. The contractor shall select the sample group for this survey using the methodology outlined in Part III, Section C, Subpart (2), Program Participant Survey, of this work statement. As described previously, the contractor shall administer the survey in two stages: the baseline survey during the winter 2000, and the follow-up survey in spring 2002. These two surveys will share many similar features and questions, yet contain slight differences that reflect the changes in participants’ stage of teacher training and their experiences. 

Subtask 8.1: Develop program participant survey

The contractor shall develop the program participant survey so that it effectively collects data on the key research questions. The contractor shall use the data available from Recruitment Program grantees’ applications, as well as the data made available from ED’s background task order on teacher recruitment (a review and summary of research on state and local teacher recruitment programs), to enhance the development of the survey. 

In the baseline year of the survey, during the winter of 2000 (see Subtask 8.6), the contractor shall use the survey collect baseline data on participants that includes, but is not limited to: background information; demographic characteristics; previous work experience; a description of the quality and level of support services and scholarships received; a description of the participants’ academic programs, relationships with faculty and the k-12 community; and a description of academic and clinical experiences. 

In the follow-up year of the survey, during the spring of 2002 (see Subtask 8.6), the contractor shall collect data on courses taken, placement in schools, and the types of follow-up services from the program participants have received as newly placed teachers.

The contractor shall submit to ED a draft of the survey instruments for the baseline year survey two months after the effective date of the contract award. Allowing two weeks for ED comments, the contractor shall submit a second draft of the baseline survey instruments to ED within three months of the effective date of the contract award.

The contractor shall develop a follow-up survey for use in the spring 2002 to update data collected in the baseline year of the survey, and to collect additional information about participant changes over time. The contractor shall submit to ED a draft of the survey instruments for the follow-up phase of the survey two months after the effective date of the contract award. Allowing two weeks for ED comments, the contractor shall submit a second draft of the follow-up survey instruments to ED within three months of the effective date of the contract award.

The contractor shall submit to ED the final survey instruments for both the baseline survey and the follow-up survey within five months of the effective date of the contract award. The contractor shall submit the final survey instruments following modifications made to them after conducting the survey pretests (Subtask 8.2).

Deliverables:   Draft, second draft, and final survey for the baseline program participant survey.



Draft, second draft and final survey for the follow-up program participant survey.

Subtask 8.2: Conduct pretest

The contractor shall pretest the data collection instruments for both the baseline and follow-up participant survey within 3 ½ months of the effective date of the contract award. The contractor shall select eight program participants to pretest, and to the greatest extent possible, these participants shall reflect differences in the program population with respect to gender, race, ethnicity, model of recruitment program, and variety of past experiences. 

Within one week of the pretest, the contractor shall elicit comments from the pretest participants on the availability, usefulness, and likely accuracy of the data requested, as well as the burden associated with providing data for each item in the survey. The contractor shall also ask pretest subjects to comment on the form of the survey, the burden, and data items that should be omitted or added to the survey.

The contractor shall submit a summary of the pretest results to ED, identifying proposed changes in survey instruments and the rationale for those changes within 4 ½ months of the effective date of the contract award. The contractor shall incorporate changes in the survey instruments that result from the pretest into the final survey instruments submitted to ED in Subtask 8.1 The contractor shall incorporate the pretest results in the OMB clearance package. 

Deliverable: Summary of pretest results.

Subtask 8.3: Prepare letter of introduction

The contractor shall prepare a letter of introduction from ED for all program participants sampled through the survey . The letter shall include the following items:

· Explanation of the purpose of the survey;

· Indication that the appropriate OMB approval has been received and an estimate of the expected burden of the questionnaire;

· Statements stressing the importance of the survey and requesting the cooperation of all respondents; and

· Provision of names and phone numbers of both ED staff and contractor employees who should be contacted with questions and comments.

The contractor shall submit a draft letter to ED within four months of the effective date of the contract award. ED will review the letter within four months and one week of the effective date of the contract award. The contractor shall submit the final letter to ED within 4 ½ months of the effective date of the contract award. The contractor shall mail the letter to the sample of program participants two weeks prior to administering the survey.

Deliverable: Letter to participants

Subtask 8.4: Prepare OMB clearance package

Within five months of the effective date of the contract award, the contractor shall prepare the necessary forms required for OMB clearance for: a) the baseline year data collection; b) the follow-up year data collection; and c) the letter of introduction to program participants. The clearance package shall include the final versions of all survey instruments, and it must justify the necessity for collecting the data and comprehensively respond to each required item in the instructions. The clearance package shall include brief, concise statements of 1) the study mandate and objectives, 2) types of information to be requested, 3) steps taken to minimize respondent burden, 4) plans for tabulating data, 5) the data collection schedule, 6) steps taken to have plans reviewed by outside persons, 7) estimates of burden for each type of respondent and how such figures were estimated, 8) discussion of “sensitive” questions, if any, and 9) estimates of the cost of the activity. The contractor shall append copies of the instruments, marked to show the study’s mandate and the voluntary nature of the respondent’s participation.

The contractor shall devote sufficient time and resources to this product to assure a timely clearance since the conduct of the study depends on obtaining OMB clearance. During the clearance process, a senior staff member shall be available to respond to questions raised in the federal review, and to clarify and amend the forms clearance package. The contractor shall be prepared to go through two sets of revisions to obtain forms clearance. The contractor shall submit a first draft of the OMB clearance package for base year data collection to ED within five months of the effective date of the contract award. Allowing two weeks for ED review, the contractor shall submit the final version of the OMB clearance package to ED six months after the effective date of the contract award. ED will forward the final package to OMB.

Forms clearance requires approximately 120 days. Data cannot be collected without OMB approval, and therefore in planning and scheduling the data collection, the contractor shall take into account the amount of time required for clearance. 

Deliverables: Draft and final OMB forms clearance package.

Subtask 8.5: Select sample group

The contractor shall select the sample group for the participant survey using the methodology outlined Part III, Section C, Subpart (2), Program Participant Survey, of this work statement. As described previously, the contractor shall generate a sample group of 9 recruitment grantees, based on recruitment model type. Program participants selected for the program participant survey shall include all participants of the sample of 9 recruitment programs. The contractor shall obtain lists  and contact information  for all the participants in the selected sites. To the extent possible, the contractor shall conduct the survey in combination with case study site visits of the 9 grantees.

Subtask 8.6: Administer survey

The contractor shall administer the baseline survey to all program participants in the 12 sample grantee projects within 10 months of the effective date of the contract award. The contractor shall administer the follow-up survey to all program participants within 24 months of the effective date of the contract award. The contractor shall be responsible for tracking the status of all responses. The government anticipates a 90 percent or higher response rate to the survey. If the response rate is below 90 percent, the contractor shall undertake alternative measures in consultation with ED to boost response, including follow-up telephone calls. The contractor shall examine the data for completeness and consistency and shall contact participants as needed to complete data and address inconsistencies. The contractor shall submit a memo to ED twice monthly indicating the current rate of response and any data collection problems or related issues. 

The contractor shall follow-up with program participants to update data and collect information on program change. The contractor shall track the same group of participants throughout the evaluation, and shall not add new participants to the sample group during the follow-up survey. 

Deliverables:   Twice monthly memo.



Baseline and follow-up surveys.

Task 9: District Survey

The contractor shall develop and design the district survey to collect data that address the key research questions posed in Part III, Section B, Subpart (2), Effects on Districts. The contractor shall survey the population of districts targeted by recruitment grantees. This population shall include: a) those districts represented by LEAs in partnerships, and b) those districts specifically targeted in recruitment efforts by both states and partnerships. This survey shall be administered at two points during the evaluation: the baseline survey in the winter 2000, and the follow-up survey in the late summer 2002. These two surveys will share many similar features and questions, yet contain slight differences that reflect changes in districts’ experiences over time. 

Subtask 9.1: Develop District Survey

The contractor shall develop the district survey so that it effectively collects data on the key research questions. The contractor shall use the data available from Recruitment Program grantees’ applications, as well as the data made available from ED’s background task order on teacher recruitment, to enhance the design of the survey.

The survey shall consist of a baseline year collection and a follow-up: the baseline collection shall take place in the winter 2000, and the follow-up in the late summer 2002. During the baseline year survey, the contractor shall collect data on districts that includes, but is not limited to, the following issues: 

· Description of the district: types students in the district; economic, geographic and political characteristics of the district; descriptions of the education community and leadership within that community;

· Specific areas in which a teacher shortage exists, and description of the plans to alleviate these shortages;

· Strategies planned and/or implemented by grantees to bring more teachers to the district;

· Types of collaboration efforts undertaken between the district and the recruitment program grantee; and

· Any impact data on the effect of recruitment efforts on bringing high-quality teachers to the district.

In the follow-up survey, during the spring 2003, the contractor shall collect data on districts that includes, but is not limited to, the following issues:

· A follow-up to all the issues addressed in the baseline year survey collection, indicating where and when changes have occurred;

· The success of recruitment efforts at reducing the teacher shortage in the district and increasing the percentage of highly qualified and fully certified teachers in district schools;

· The effects of recruitment efforts on altering teacher working conditions within district schools, and affecting parents, students, and educational leaders within the district;

· Challenges, problems and accomplishments the district faced in the area of teacher recruitment;

· Unanticipated effects of recruitment efforts, such as reduction in class size, forging of new community partnerships; and

· Future recruitment issues and strategies for the district.

The contractor shall submit to ED a draft of the survey instruments for the baseline year survey two months after the effective date of the contract award. Allowing two weeks for ED comments, the contractor shall submit a second draft of the baseline survey instruments to ED within three months of the effective date of the contract award.

The contractor shall modify the survey for use in the summer 2002 to update data collected in the baseline year of the survey, and to collect additional information about changes in the district over time. The contractor shall submit to ED a draft of the survey instruments for the follow-up survey two months after the effective date of the contract award. Allowing two weeks for ED comments, the contractor shall submit a second draft of the baseline survey instruments to ED within three months of the effective date of the contract award.

The contractor shall submit to ED the final survey instruments for both the baseline survey and the follow-up district surveys within five months of the effective date of the contract award. The contractor shall submit the final survey instruments following modifications made to them after conducting the survey pretests (Subtask 9.2).

Deliverables:   Draft, second draft and final survey for the baseline year survey of districts.



Draft, second draft and final survey for the follow-up survey of districts.

Subtask 9.2: Conduct pretest

The contractor shall pretest the baseline and follow-up district survey instruments within 3 ½ months of the effective date of the contract award. The contractor shall select eight districts to pretest, and to the greatest extent possible, these districts shall reflect differences in the total district population with respect to district characteristics, such as demographics, economic level and political factors, and with respect to model of recruitment program. The contractor shall administer the pretest to the individual(s) selected by the district to represent recruitment program activities.

Within one week of the pretest, the contractor shall elicit comments on the availability, usefulness, and likely accuracy of the data requested, as well as the burden associated with providing data for each item in the survey. The contractor shall also ask pretest subjects to comment on the form of the survey, the burden, and data items that should be omitted or added to the survey.

The contractor shall submit a summary of the pretest results to ED, identifying proposed changes in survey instruments and the rationale for those changes within 4 ½ months of the effective date of the contract award. The contractor shall incorporate changes in the survey instruments that result from the pretest into the final district survey instruments submitted to ED in Subtask 9.1 The contractor shall incorporate the pretest results in the OMB clearance package. 

Deliverable:     Pretest of data collection instruments.

Summary of pretest results.

Subtask 9.3: Letter of introduction

The contractor shall prepare a letter of introduction from ED for all program participants sampled through the survey . The letter shall include the following items:

· Explanation of the purpose of the survey;

· Indication that the appropriate OMB approval has been received and an estimate of the expected burden of the questionnaire;

· Statements stressing the importance of the survey and requesting the cooperation of all respondents; and

· Provision of names and phone numbers of both ED staff and contractor employees who should be contacted with questions and comments.

The contractor shall submit a draft letter to ED within four months of the effective date of the contract award. ED will review the letter within four months and one week of the effective date of the contract award. The contractor shall submit the final letter to ED within 4 ½ months of the effective date of the contract award. The contractor shall mail the letter to the sample of program participants two weeks prior to administering the survey.

Deliverable: Letter to participants.

Subtask 9.4: Prepare OMB clearance package

The contractor shall include the district survey instrument and all information related to the district survey required by OMB in the clearance package specified in subtask 8.4; the survey instruments and information for both recruitment surveys shall be packaged to OMB together. The contractor shall adhere to the same guidelines and requirements set forth in subtask 8.4.

Deliverables: Draft and final OMB clearance package.

Subtask 9.5: Select sample group

The contractor shall select for the sample group the universe of districts targeted by the entire set of the 28 recruitment grantees. As previously mentioned, the survey shall be administered to the person(s), designated by the district, that can best represent the district regarding the issue of teacher recruitment. The contractor shall obtain lists and contact information for all designated contact persons in the districts. To the extent possible, the contractor shall conduct the baseline year district survey in combination with the first set of case study visits and with the baseline year program participant survey.

Subtask 9.6: Administer survey

The contractor shall administer the baseline year survey to all district representatives within 10 months of the effective date of the contract award. The contractor shall administer the follow-up survey to all district representatives within 28 months of the effective date of the contract award. The government anticipates a 90 percent or higher response rate to the survey. If the response rate is below 90 percent, the contractor shall undertake alternative measures in consultation with ED to boost response, including follow-up telephone calls. The contractor shall examine the data for completeness and consistency and shall contact participants as needed to complete data and address inconsistencies. The contractor shall submit a memo to ED twice monthly indicating the current rate of response and any data collection problems or related issues. 

The contractor shall follow-up with program participants to update data and collect information on program change. The contractor shall track the same group of participants throughout the evaluation, and shall not add new participants to the sample group during the follow-up survey. 

Deliverables:   Twice monthly memo.



Baseline and follow-up surveys.

Subtask 10: Case studies of a sample of recruitment grantees

Using the sample of nine recruitment grantees that the contractor selected through Subtask 1.2, the contractor shall conduct a series of case studies that include site visits and follow-up telephone interviews during the course of the evaluation.

Subtask 10.1: Development of site visit protocols 

The contractor shall begin the case study component of the Recruitment Grant evaluation by developing site visit protocols to use when visiting the nine sample grantees. As stated previously, the purpose of these case studies is to better understand the unique strategies and models that grantees are using to increase the recruitment of high-quality teachers. Through the case studies, the contractor shall observe, document and analyze highly effective and ineffective strategies for reform.

The contractor shall design the site visits to provide qualitative and quantitative information on program grantees and address the key research questions in the evaluation. In developing the site visit protocols, the contractor shall consider that there will be two series of site visits, with all sample grantees visited during the first series of visits: fall 2000/spring 2001, and all sample grantees visited during the second series of visits: spring 2002/summer 2002.

In developing the site visit protocols, the contractor shall consider that site visits should be tailored to the grantee, and topics and questions need not be scripted. The contractor shall develop the site visit protocols to maximize understanding of the unique issues and reform strategies facing each sample grantee. Site visit protocols may differ according to the reform activity that the state is undertaking. The contractor shall use the exploratory site visits to further refine the final site visit protocols. 

Within 10 weeks of the effective date of the contract award, the contractor shall submit a draft of the site visit protocols to ED. ED will review and comment on the protocols within 12 weeks of the effective date of the contract award. Within four months of the effective date of the contract award, the contractor shall submit to ED the final site visit protocols.

Deliverables: Draft and final site visit protocols.

Subtask 10.2: Conduct exploratory site visits

Following ED’s approval of the revised study design and selection of sample grantee states, the contractor shall select a sub-sample of two to three grantees with which to conduct exploratory site visits. These exploratory site visits shall take place within the first three months of the effective date of the contract award, and the contractor shall give special consideration to visiting sites that have not recessed for a summer vacation. The contractor shall spend two days at each site. 

There are several purposes to these exploratory visits, including: becoming familiar with the goals and purposes of recruitment programs; understanding the regular functions and activities of programs; interacting with students, faculty and administrators of the recruitment programs; determining the most appropriate tools and methods for collecting data; and refining the site visit protocols.

The contractor shall submit to ED the proposed list of exploratory sites within six weeks of the effective date of the contract award, and within 8 weeks of the effective date of the contractor award, the contractor will submit the final list of exploratory sites. The contractor will conduct the site visits within three months of the effective date of the contract award.

Deliverable: Proposed and final list of exploratory sites.

Subtask 10.3: Train case study staff

The contractor shall develop training materials for staff conducting both the site visits and the telephone interviews. The contractor shall submit to ED draft training materials to review within 4 months of the effective date of the contract award, and final training materials within 5 months of the effective date of the contract award.

The contractor shall train the staff conducting the case studies within five and one-half months of the effective date of the contract award. The training shall last 1-2 days, be held at a site outside of ED, and shall include all individuals who will be conducting case studies. This staff, whether in-house or persons hired specifically for the case study assignment, shall have experience in conducting qualitative research and case studies, and shall be knowledgeable about state reform in teacher quality. The training shall ensure that the case study staff are thoroughly familiar with the study objectives, evaluation design, and data collection procedures, and understand the importance of strict adherence to study procedures. A major purpose of the training shall be to make site visit data collections as consistent as possible to increase the ability to make comparisons across sites. 

Deliverables:  Draft and final training materials for site visits.

Subtask 10.4: Conduct site visits

The contractor shall conduct two series of site visits during the evaluation. In the fall of 2000 (within 9 months of the effective date of the contract award), the contractor shall visit five of the sample grantees, and in the spring of 2001 (within 12 months of the effective date of the contract award), the contractor shall visit the remaining four grantees. During the second series of the site visits, the contractor shall visit five of the sample grantees in the spring of 2002 (within 24 months of the effective date of the contract award), and the contractor shall visit the remaining four grantees in the summer of 2002 (within 28 months of the effective date of the contract award). The contractor shall supplement these planned site visits with informal communications by telephone, email and postal mailings, as needed, to further enhance the quality of the case studies. 

The site visits shall each be approximately three to four days in length. 

Within four weeks of conducting the first series of site visits, and within four weeks of conducting the second series of site visits, the contractor shall submit to ED a summary of what the contractor learned, observed, and documented at the site and through any other previous correspondences. The contractor shall review basic facts reported in the summary for accuracy with key respondents. 

Deliverables: Summary of site visits for series one and series two.

Task 11: Analysis and report of Recruitment Grant evaluation

The contractor shall prepare two major reports to ED synthesizing and analyzing all data collected for the Recruitment Grant evaluation that is available at the time of report preparation. The reports shall be prepared for transmission to Congress and shall accompany each of the reports on the State Grants program that are described in Task 6. 

The first of these two reports shall be more summative in nature, providing information and discussion on the current findings and analysis of the evaluation, barriers to progress, challenges to states and successful reform efforts. The first report shall contain information from: the baseline year participant survey; the baseline year district survey; and the first series of case studies.

The final version shall be a formative report including, among other items, in-depth analysis, program recommendations, and policy implications for: the baseline and follow-up participant survey; the baseline and follow-up district survey; and both series of case studies.

The contractor shall submit a draft of the first report within 14 months of the effective date of the contract award. Allowing two weeks for ED comments and reviews, the contractor shall submit a second draft of the report within 15 months of the effective date of the contract award. Allowing for two more weeks for ED comments and reviews, the contractor shall submit the final version of the first report within 16 months of the effective date of the contract award. 

The contractor shall submit a draft of the second report within 30 months of the effective date of the contract award. Allowing two weeks for ED comments and reviews, the contractor shall submit a second draft of the report within 31 months of the effective date of the contract award. Allowing for two more weeks for ED comments and reviews, the contractor shall submit the final version of the first report within 32 months of the effective date of the contract award. 

Deliverables:   Draft, second, and final versions of the First report



Draft, second and final versions of the Second report

D. Reporting Requirements

In addition to the reports that are required for each task, the contractor shall submit one copy of the following reports to the contracting officer, with one copy to the COTR:

(1) Monthly Progress Report/Exception Reports. The contractor shall prepare monthly progress reports due within ten working days of the end of each month. They shall summarize the major activities and accomplishments for the reporting period. In addition, they shall provide information for each project task regarding significant findings and events, problems encountered, and staff used. The reports shall also specify the extent to which the project is on schedule, briefly describe the activities planned for the next month, identify and discuss significant deviations from the substantive work in the management plan, and identify and discuss and decisions which may be needed from ED. If there are no exceptions, the reports shall state this fact. If there are exceptions to the management plan, the contractor shall describe the proposal for resolving the problems.

(2) Monthly Manpower/Expenditure Reports. The contractor shall prepare monthly expenditure reports due within ten working days of the end of each month. These reports shall be prepared and signed by the project director, and shall summarize the actual personnel assignments for the month just completed, showing the hours charged by task for each staff member. The report shall project similar assignment information for the upcoming month. The reports shall also show expenditures, dis-aggregating project costs by individual and by task, and specifying for all travel the locations, duration, and personnel for each trip.

E. Schedule of Deliverables

Task
Subtask
Deliverable
Date 

Due
# of Copies

Task 1: Plan the evaluation
Subtask 1.1: Initial review of materials
1. Initial meeting with ED

2. Memo to ED
Week 2

Week 3
N/A

5


Subtask 1.2: Refine the study design
1. Draft study design

2. Final study design

3.Draft non-technical summary

4. Final non-technical summary

4. Teacher quality proposal
Week 8

Week 12

Week 12

Week 16

Month 3
5

10

10

20

10

Task 2: Establish Technical Working Group

1.Draft list of members

2.Final list of members

3.First group meeting

4. Second group meeting
Week 4

Week 8

Month 4

Month 12
5

5

N/A

N/A

Task 3: Develop data monitoring system and database

1.Database system in place

2. Memorandum on database system

3.Database disks and accompanying documentation
Month 4

Month 4

Month 40
N/A

5

10

Task 4: Collect and review performance reports

1. Memoranda on findings from annual reports
Within 6 weeks of the performance report deadline established by ED each year
10 for each memorandum

Task 5: Case studies
Subtask 5.1: Development of site visit protocols
1.Draft protocols

2. Final protocols
Week 6

Month 3
5

20


Subtask 5.2: Development of telephone interview protocols
1.Draft protocols

2. Final protocols
Month 12

Month 14
5

20


Subtask 5.3: Exploratory site visits
1.Proposed list of sites

2.Final list of sites

3. Conduct exploratory visits
Week 6

Week 8

Month 3
5

10

N/A


Subtask 5.4: Train case study staff
1.Draft materials for site visits

2. Final materials for site visits

3.Draft materials for telephone interviews

4.Final materials for telephone materials

5. Train staff


Month 4

Month 5

Month 4

Month 5

Month 6
5

20

5

20

N/A


Subtask 5.5: Conduct site visits
1.Summaries of site visits


Within 4 weeks of site visits
10


Subtask 5.6: Conduct telephone interviews
1. Summaries of interviews
Within 4 weeks of telephone interviews
10

Task 6: Establish Expert Panel
Subtask 6.1: Establish Panel
1. Proposed list of panel members

2. Final list of panel members
Month 2

Month 3
5

5




Subtask 6.2: First panel meeting
1.First panel meeting and distribution of literature to panel

2. Report of panel criteria

.
Month 10

Within 4 weeks of first meeting
20

10




Subtask 6.3: Panel telephone interviews
1. Phone interviews by panel

2. Meeting with panel

3. Draft panel report

4. Final panel report
Month 14

Month 15

Month 16

Month 18
N/A

N/A

5

10


Subtask 6.4: Second panel meeting
1. Second panel meeting

2. Panel summaries and findings for states
Spring 2002

Within 4 weeks of second panel meeting
N/A

To each state 

eval-

uated

Task 7: Analysis and report of State grant evaluation

1.Draft 1st report

2. Second draft 1st report

3.Final 1st report

4.Draft 2nd report

5.Second draft 2nd report

6. Final 2nd report
Month 16

Month17 

Month 19

Month 37

Month 38

Month 40
5

5

20

5

5

20

Task 8: Program Participant Survey
Subtask 8.1: Develop Program Participant Survey
1.Draft survey for baseline year

2.Second draft survey for baseline year

3.Final survey for baseline year

4.Draft survey for follow-up year

5. Second draft survey for follow-up year

6.Final survey for follow-up year
Month 2

Month 3

Month 5

Month 2

Month 3

Month 5
5

5

10

5

5

10


Subtask 8.2: Conduct pretest
1.Pretest data collection instruments

2.Elicit comments from pretest subjects

3.Summary of pretest results
Month 3 ½

Within 1 week of pretest

Month 4 ½
N/A

N/A

10


Subtask 8.3: Prepare letter of introduction
1.Draft letter to survey participants

2.Final letter to survey participants

3. Mail letters 
Month 4

Month  4 ½

2 weeks prior to survey
5 to ED

5 to ED

To participants


Subtask 8.4: Prepare OMB clearance package
1.Draft OMB package

2.Final OMB package
Month 5

Month 6
10

10


Subtask 8.5: Select sample group
N/A
N/A
N/A


Subtask 8.6: Administer participant survey
1.Memo to ED 

2.Baseline survey

3. Follow-up survey


Twice 

monthly

Month 10

Month 24


5

Survey participants

Survey participants

Task 9: District Survey
Subtask 9.1: Develop district survey
1.Draft of baseline year survey

2.Second draft of baseline year survey

3.Final baseline year survey

4. Draft follow-up survey

5. Second draft of follow-up survey

6.Final follow-up survey
Month 2

Month 3

Month 5

Month 2

Month 3

Month 5
5

5

10

5

5

10


Subtask 9.2: Conduct pretest
1.Pretest data collection instruments

2. Elicit comments 

3.Summary of pretest results
Month 3 ½

Within 1 week of pretest

Month 4 ½
N/A

N/A

10


Subtask 9.3: Letter of Introduction
1.Draft letter to survey participants

2. Final letter to survey participants
Month 4

Month 4 ½
5 to ED

5 to ED




Subtask 9.4: Prepare OMB package
1.Draft OMB package

2.Final OMB package
Month 5

Month 6
10

10


Subtask 9.5: Select sample group
N/A
N/A
N/A


Subtask 9.6: Administer survey
1.Memo to ED 

2.Administer baseline survey

3. Administer follow-up survey
Twice 

Monthly

Month 10

Month 28
5

N/A

N/A

Task 10: Case studies
Subtask 10.1: Development of site visit protocols
1.Draft site visit protocols

2. Final site visit protocols
Week 10

Month 4
5

20


Subtask 10.2: Conduct exploratory site visits
1.Proposed list of sites

2.Final list of sites

3. Exploratory site visits
Week 6

Week 8

Month 3
5

5

N/A


Subtask 10.3: Train case study staff
1.Draft training materials

2.Final training materials

3.Train staff
Month 4

Month 5

Month 5 ½
5

10

N/A


Subtask 10.4: Conduct site visits
1.Site visit summaries 

2.First series of visits/second visit

3. Second series of visits/second visit
Within four weeks of visit

Month 9/Month 12

Month 24/Month 28
5

N/A

N/A

Task 11: Analysis and report of Recruitment Grant evaluation

1.Draft of Year 1 report

2.Second draft of Year 1 report

3.Final Year 1 report

4. Draft of Year 2report

5. Second draft of Year 2 report

6.Final Year 2 report
Month 14

Month 15

Month 16

Month 30

Month 31

Month 32
5

5

20

5

5

20

* Unless otherwise specified, due dates are after effective date of contract award.

* The contractor shall submit one electronic copy (via email) of all deliverables in Microsoft Word format to the COTR on their due dates.

* The contractor shall submit one electronic copy (via email) of all final deliverables in Microsoft Word format to the Contract Specialist on their due dates.

� The third Teacher Quality Enhancement Program, The Partnership Grants Program, will be evaluated in a separate and concurrent ED study.


� State Higher Education Executive Officers, Preparing Quality Teachers: Issues and Trends in the States, July 1998.


� U.S. Department of Education, National Center for Education Statistics, America’s Teachers: Profile of a Profession, 1993-94, Table A3.2.


� U.S. Department of Education, National Center for Education Statistics, America’s Teachers: Profile of a Profession, 1993-94, Table A3.2.


� U.S. Department of Education, National Center for Education Statistics, America’s Teachers: Profile of a Profession, 1993-94, Table A2.13.


� Recruiting New Teachers, “The Urban Challenge,” 1996.


� Farkas, S., J. Johnson, and A. Duffett, “Different Drummers: How Teachers of Teachers View Public Education,” A Report from Public Agenda, 1997.


� U.S. Department of Education, National Center for Education Statistics, Teacher Quality: A Report on the Preparation and Qualifications of Public School Teachers. Jan. 1999: B-16.


� U.S. Department of Education, National Center for Education Statistics, Unpublished tabulations for the 1993-94 Schools and Staffing Survey and the 1994-95 Teacher Follow-up Survey, 1999.


� The number of states in each set of case studies shall depend on the number of case study sets selected. The number of states in a sample set may range from two to three, in the case of 4 sets of case studies, to 12 states, in the case of one set of case studies.


� The State Report Cards on the Quality of Teacher Preparation and the Institutional Report Cards on the Quality of Teacher Preparation are accountability requirements mandated by Title II for all states and for all IHEs receiving funds through the Higher Education Act (including grantee states and IHEs). The first submission by all states of the annual State Report Cards will be in October 2000. The first submission by all IHEs of the annual Institutional Report Cards will be in April 2000. A description of the general criteria required in each Report Card is available in Sec. 207 of the Title II legislation.
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