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The Council for Opportunity in Education (COE) is a nonprofit organization, established in 1981, dedicated to furthering the expansion of educational opportunities throughout the United States. Through its numerous membership services, the Council works in conjunction with colleges, universities, and agencies that host TRIO programs to specifically help low-income Americans enter college and graduate.
TRIO Student Success Services (SSS) at South Seattle Community College (SSCC)

TRIO-SSS Student Retention and Graduation Strategies

Collaborative Learning and Instruction Center (CLIC): The TRIO-Student Success Services Collaborative Learning and Instruction Center (CLIC) at South Seattle Community College is the centerpiece for project activities. Adjacent to the SSS office, CLIC is a 730 sq. ft., consciously-prepared space where staff and participants work together to create an innovative and effective learning environment. Staffed by two of SSS’s full-time advisors, various instructional assistants, peer tutors, and mentors, CLIC offers tutoring 30 hours per week. Participants can schedule time or drop-in to use computers and work with tutors on a variety of subjects such as Algebra, Chemistry, or writing skills. Over 80% of participants utilized CLIC during 2008-09. 
CLIC is bright and spacious enough for 30 students to study around 5 tables, 8 computers and 3 small couches and equipped with a printer, scanner, projector, screen, and reference books. CLIC is rich with information—scholarship announcements, campus and college transfer publications, and community resources. The Center’s  computers also provide access to online resources, including the SSCC library and Washington career/job databases. SSCC and SSS websites link to tutoring and cultural resources of particular interest to student participants.

As CLIC offers a comfortable and welcoming community building space, , it provides a way for participants to connect with one another, peer-mentors, and advisors to form study groups and attend workshops. In annual project evaluations and focus groups, students describe CLIC as their “home” at SSCC,the place that links them to the college. CLIC staff (75% comprised of people of color) reflects the diverse student demographic more fully than any other SSCC program and provides participants with professional mentors and role models with whom they can identify. 

College Success Express (CSE): The College Success Express (CSE) course is designed for and available only to SSS participants. CSE is a college orientation and study skills course taught by SSS staff within a cultural context--an important feature with SSS’s 86% minority enrollment. Participants who complete CSE gain skills and experience in critical thinking, learning strategies, and college expectations, confirmed by comparison of pre- and post-class LASSI assessment scores. CSE’s “express” format condenses the course to two weeks, in order to be completed before fall quarter begins. CSE’s 3 credits count toward fall enrollment and financial aid status, freeing up Participants to focus on challenging courses during fall term. As SSCC students are at greatest risk of dropping out during their first quarter, CSE serves as a bridge program for Participants, creating a student cohort and building a foundation for success in that critical first term. Participants who enrolled in the 2007-2008 SSS College Success Express (CSE) course had a fall-to-fall retention rate of 93% and average GPA of 3.15.
Early Academic Intervention System: The SSS Early Academic Intervention system connects student participants, faculty and SSS staff for the common purpose of promoting academic success, and consists of two processes. 

Process One: Early Attendance Report - On the 6th day of each term, SSS Advisors email faculty to request a report of individual absences for Participants enrolled in their classes. Within 4 days faculty respond and SSS contacts Participants with 2+ absences to reinforce the importance of class attendance and assess their need for academic support. The process is complete by the10th day of the quarter (last day to withdraw with full refund and no W noted on the transcript). 

Process Two: Mid-term Progress Report - At mid-term, Participants confer with their instructors and submit a PR form to SSS for each of their classes. Together, faculty and Participant evaluate the Participant’s attendance, assignment completion, test scores, class participation, and competency with course material. SSS advisors contact Participants

with unsatisfactory progress to provide appropriate academic and personal support. SSS also contacts Participants who fail to submit a PR form with a reminder that completing the PR process is an SSS requirement and a strategy for academic success. Students who complete the PR compared to Participants who do not have higher grade point averages (3.16 vs. 2.88 GPA, 2008-09).

Comprehensive Financial Aid Information and Assistance: Despite the large number of low-income students, SSCC’s Financial Aid Office (FA) has only 5 full-time staff which means they cannot assist students with their FAFSA from start-to-finish or offer workshops. SSS offers both FAFSA workshops and individual FAFSA assistance to participants with an emphasis during winter term to meet priority deadlines for transfer schools (January/February) and SSCC (mid-April). Students are oriented to the financial aid system, including the online application on the FAFSA website, the full range of state and federal aid programs and benefits, and key financial aid and planning concepts. 

From enrollment through graduation, SSS staff provides individualized advising and workshops on financial planning; advocate for participants in resolving financial aid issues; and remind them in multiple formats about financial aid and scholarship deadlines. Project staff receive regular training from the Financial Aid Director on procedures and policies and follow through with participants until they complete their

financial aid file and receive their award letter. Staff also assists participants with appeals to extend or reinstate aid. This comprehensive support ensures that student participants receive the maximum amount of financial aid for which they are eligible to fund their education at SSCC.

TRIO-SSS Strategies to Be Adopted by the Institution: Currently, South Seattle Community College is in the process of developing strategies to improve student success campus wide. Institutional leadership understands and appreciates the success and contributions of the TRIO-Student Success Services project in helping students from low-income and first-generation backgrounds be successful. SSCC hopes to institutionalize many of the successful practices, strategies, and activities of the TRIO-Student Success Services project in order to increase student success among ALL students.
First, the institution is looking to develop a Student Success Center, which will incorporate many elements of the TRIO-SSS Collaborative Learning and Instructional Center (CLIC). This would be a centralized place on campus where prospective and current students could congregate, attend various workshops, and receive academic and transfer advising. Secondly, the institution plans to employ a more pro-active approach towards student advising, by utilizing an Early Academic Intervention system

similar to the one employed by the TRIO Student Success Services project. Finally, the institution hopes to implement campus-wide financial and economic literacy workshops similar to the financial literacy workshops being offered by the TRIO Student Success project.

For additional information, please contact:

Fernando Morado, Director

TRIO Student Success Services

Phone: (206) 934-6760

Email: Fernando.morado@seattlecolleges.edu
South Seattle Community College TRIO-SSS

2010-2011 Annual Performance Report Summary

The annual performance report is a federal requirement for TRiO-SSS programs and is a critical component in assuring quality student service and maintaining project funding. This annual report is the first report in the SSS project’s 5-year funding cycle, 2010-2015, and measures success in meeting specific persistence, academic performance, and graduation and transfer objectives.

Prior Experience Department of Education Approved Objective(s)

(Quantitative objectives directly related to prior experience points and future funding)

A. 2010-11 Persistence Rate: 70% of all participants served by the SSS project will persist from one academic year to the beginning of the next academic year or graduate and/or transfer from a 2-year to a 4-year institution during the academic year.

Actual Persistence Rate: 79% (155/195; 111 persisting and 44 graduated and/or transferred in 2010-2011)

B. 2010-11 Good Academic Standing Rate: 85% of all participants served by the SSS project will meet the performance level required to stay in good academic standing at the grantee institution (2.0 + GPA).

Actual Good Academic Standing Rate: 95% (185/195 maintained a GPA of 2.00 or higher in 2010-2011)

C. Graduation/Transfer Rate (2-year institutions only):

a. 30% of new participants served each year will graduate with an associate’s degree or certificate within four years.

Actual Graduation Rate: 48% (40/84 of the 2007-08 cohort graduated with an associate’s degree by 2010 2011.)

b. 10% of new participants served each year will transfer with an associate’s degree or

certificate within four years.

Actual Transfer Rate: 20% (16/84 of the 2007-08 cohort graduated with an associate’s degree and transferred to a 4-year institution by 2010-2011.)

