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Promising or Practical Strategy Abstract:
	SuccessNC is a strategic planning effort of the North Carolina Community College System designed to increase the percentage of students who transfer, complete credentials or remain continuously enrolled from a six-year baseline of 45% for the fall 2004 cohort to a six-year success rate of 59% for the fall 2014 cohort.  Doing so will double the number of credential completers by 2020.


Promising or Practical Strategy Description: 
	The guiding goals of SuccessNC are focused on bringing more college-ready students into high-quality educational and workforce training programs that will allow them to be well prepared for the post-recession economy as either an employee or entrepreneur. These goals were developed as part of the North Carolina Community College System’s (NCCCS) strategic planning initiative with input from State Board members, community college presidents, trustees, faculty, staff, students, and system leadership.

· Improve Student Success: Increase the number of students leaving with a job-ready credential that can lead to becoming a successful employee or employer in a global economy and provide for better skills, better jobs, better pay, and continued educational attainment. 

· Increase Student Access: Develop policies and practices that provide increased opportunities for students to enter into and proceed successfully through post-secondary education and training programs. 

· Ensure Program Excellence: Examine and continually improve rigor, relevance and quality in all academic and training opportunities to ensure that successful completion equates to a competitive position in the workforce or in the attainment of higher educational goals. 

Descriptions of College Completion Obstacles Addressed:

Basic Skills: Basic Skills Plus is designed to lower the time to completion and increase credential attainment for students with low academic skills by allowing them to combine basic skills instruction with occupational training and employability skills within clearly identified career pathways. NCCCS integrates Basic Skills Plus with Accelerating Opportunity, a national grant founded on the belief that postsecondary credentials are the gateway to family-supporting wages and are critical to breaking the intergenerational transmission of poverty in America. Key elements in the integration involve policy initiatives aimed at increasing student supports and strengthening local program funding options.
Career Pathways: Career and College Promise provides structured dual enrollment opportunities for high school students. Qualified juniors and seniors may enroll in college transfer and career technical education certificate programs. Qualified ninth grade students may enroll in Cooperative Innovative High School Programs that provide the opportunity to complete a high school diploma and an associate’s degree in five years. 

Course Articulation: NCCCS and the NC Department of Public Instruction (DPI) implemented a Career & Technical Education High School to College Articulation Agreement that provides advanced placement credit for students who successfully complete selected high school career and technical education courses and earn a required score on the post assessment. This partnership agreement creates seamless and systematic pathways from high school to community college without duplicating courses. 
Developmental Education & Modular Curriculum: The Developmental Education Initiative State Policy Team is working to increase the number of students who enroll in and complete college courses across NCCCS.  In 2012, the third and final year of the Initiative, DEI will support implementation of the eight new developmental math modules through professional development and technical assistance.  In addition, DEI will support the newly appointed DEI English/Reading Task Force in its work to redesign developmental English/Reading curricula.  DEI will also initiate the development of a new diagnostic placement test and develop policies that incorporate multiple measures for placement.  
Achievement Gap Closure & Mentoring: The Minority Male Mentoring program develops, implements, and documents programmatic initiatives proven to improve the engagement, retention, and graduation of minority male students. The Minority Male Mentoring program, working with the Department of Public Instruction, The University of North Carolina, and North Carolina Independent Colleges and Universities, develops mentorships that encourage student graduation and provide student pipelines of support services from high school to the community college and from the community college to senior North Carolina colleges and universities.

STEM: In the second year of the Code Green Super CIP, NCCCS will support the system-wide implementation of curriculum program changes initiated by the sector directors and faculty teams.  The Super CIP’s goals are to (1) revitalize AAS programs and courses with specialized credentials in both continuing education and curriculum; (2) create continuing education to curriculum articulations; (3) increase the number of students skilled in sustainability technologies; and (4) provide a streamlined program structure with more flexibility for colleges.


Challenges:

	Faculty engagement in the design and implementation of these strategies proved to be invaluable in identifying obstacles to student success, overcoming challenges involved with policy and process changes, and achieving stakeholder “buy-in” for the strategies. 


Assessment, Evaluations, and Outcomes:

	NCCCS submitted a report on a revised set of performance (accountability) measures by which to evaluate and measure student progress and student success to the Joint Legislative Education Oversight Committee of the North Carolina General Assembly on March 1, 2012. The report included a history of performance measures in the NCCCS, including their strengths and weaknesses; the process and outcome of identifying and developing the eight new recommended measures, including graduation rates and course completions; a recommendation for revising existing General Statutes to overlay the newly-developed measures upon the current funding formula; and, a plan for developing a new performance funding model by December 2012 that will be incorporated into the regular funding formula model. 

The new performance measures include: Basic Skills Student Progress, GED Diploma Passing Rate, Developmental Student Success Rate in College-Level English Courses, Developmental Student Success Rate in College-Level Math Courses, First Year Progression, Curriculum Completion, Licensure and Certification Passing Rates, and College Transfer Performance. 




I. Recommendations for Replication: 

	Students enrolled in continuing education career-focused skills courses do not qualify for state and federal financial aid (Title IV) programs.  

Developmental courses qualify for financial aid; however, students frequently consume much of their aid (ex. Pell grants) before getting to curriculum level coursework.  Students receiving federal financial aid that are enrolled in curriculum programs may complete up to 30 credit hours of developmental education.  Current efforts to redesign developmental education courses will reduce the number of course credit hours required to complete the developmental education sequence, thus resulting in students using fewer state and federal financial aid resources for developmental education courses.  
Basic Skills federal funds may not be used to pay any costs for curriculum or continuing education programs. However, colleges that have Basic Skills Plus programs approved by the State Board may use up to 20% of Basic Skills state funds to pay instructional costs for Basic Skills students to take curriculum courses. 



