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The Council for Opportunity in Education (COE) is a nonprofit organization, established in 1981, dedicated to furthering the expansion of educational opportunities throughout the United States. Through its numerous membership services, the Council works in conjunction with colleges, universities, and agencies that host TRIO programs to specifically help low-income Americans enter college and graduate.
Student Support Services Program at the University at Buffalo (UB)

Two of our best practices in enhancing student retention and graduation are appreciative advising and our CADS Tutorial Lab.

Appreciative advising has been researched and promoted through the National Academic Advising Association (NACADA) as a way to use students’ strengths as a foundation for the advising sessions. Under this approach, students complete a StrengthsQuest (SQ) inventory and come to their advising session prepared to discuss their five top strengths. The advisor then guides the student through the process of discovering their strengths, dreaming their goals, designing their steps to reaching their goals, and then living/revising that design. Our students’ response to using strengths in their advising has been very positive. We have written statements from students describing how they enjoy and benefit from using the SQ approach. In our SSS program, we have purchased SQ codes so they can complete the inventory, and we have developed strategies to help students understand and use their strengths to accomplish their goals.

Our CADS Tutorial Lab is unique because it is a tutorial center shared and supported by six different retention programs in CADS (The Center for Academic Development Services) at UB. SSS students use this tutorial center, and we are billed for the hours of tutoring that are documented by the tutor/tutee. This arrangement allows SSS to provide tutoring from over 80 tutors in every subject that UB offers, seven days a week, which is much more extensive tutoring that is provided by other TRIO programs. Tutoring can be walk-in or by appointment, group or individual; it’s the SSS student’s choice. The cost of the tutorial coordinator is covered by CADS, so we just have to pay the tutor, plus an administrative fee to cover computer/supplies costs. When the SSS student is also a member of a state-funded retention program (such as EOP or CSTEP) or an institutional-funded retention program (such as ACE or Ackers), we can share the cost of that student’s tutoring with those programs.

Both of these practices have been adopted on a wider scale by our institution’s leadership. For example, after the TRiO staff met with the student life committee to discuss StrengthsQuest (SQ), Student Life launched an initiative to provide every in-coming student with a free SQ codes, so they can use their strengths to accomplish their goals. Discussions of SQ were embedded into the first-year orientation course and used by Career Counselors to guide students. Additionally, citing the CADS tutorial lab as a model, the English Department was able to secure funding from the Provost’s Office to start a Writing Center in fall 2012. This Writing Center will provide tutorial assistance to students with writing from any class on campus.

Supplementary information about appreciative advising can be found here: http://www.appreciativeadvising.net/aboutus.html 
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