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Promising or Practical Strategy Abstract:
	Shared Services Distance Learning (SSDL) is a pilot program of the Virginia Community College System, which allows instructors to share their online courses with students from other partner colleges. The program was developed to expand the college’s capacity for greater student access and comprehensive course offerings. The program has been a success and has grown to include more colleges with every passing year.


I. Promising or Practical Strategy Description: 
	The Shared Services Distance Learning (SSDL) program initiative was led by faculty at Northern Virginia Community College. Their goal was to expand the capacity of the Virginia Community College System for greater student services. NVCC initially met with six other VCCS schools, together with them drafted a set of MOUs, and sent them along with notification letters to the Southern Association of Colleges and Schools (SACS). Once approval was given from SACS, the SSDL program was launched for the Fall 2011 semester.

SSDL courses allow college instructors to share their courses with students enrolled in partner colleges. The classes are taught online using Blackboard and other academic distance learning software. The program allows for the smaller colleges in the system to offer courses to their students that they may not otherwise have the resources to offer. For instance, if a college offers a beginning French course, but does not have the funds or interest to administer an intermediate level French course, the student can take the course with a college that does. 

With more options available, student will experience less of a delay in getting the credits they needs to complete their coursework. The students will also be provided with a more diverse selection of courses to choose from.

For its first semester, 52 courses were chosen for SSDL classwork; nine of those courses were focused on foreign language content and one global information system course. Colleges also strategically targeted courses such as University Physics, Ethics, and Business Law for students wanting to transfer to four-year institutions. 


II. Challenges:

	When the MOUs were sent to the SACS early in the process, SACS raised issues concerning tuition sharing, financial aid and student transparency. A complete list of the issues and the resolutions from NVCC can be found here.

Communication between the SSDL college liaison and student is important to the success of the program. Each college must have an SSDL liaison on campus. It is the liaison’s primary responsibility to contact the newly-enrolled students to ensure communication and eliminate any confusion over the delivery of course content. They need to make sure the student understands the nature of the course, how the tests are administered and how credit will be distributed.


III. Assessment, Evaluations, and Outcomes:
	There is currently no official data available of the outcomes of the SSDL courses. Draft metrics to track the outcomes and success of the pilot are being developed.
We do know that in the first SSDL semester we had over 340 students participating and 20 percent of the students were enrolled in world language courses. 

Since the program began, four additional colleges have partnered with VCCS to offer shared courses. With the addition of four new schools, course enrollment has grown to 795 participating students and 108 course sections. 
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