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Introduction

Columbus State University is committed to a comprehensive and intentional plan to address the retention and graduation issues of the university. In spring 2010, the University identified 13 strategic initiatives to be implemented during FY 2011, FY 2012, and FY 2013. The initiatives involve all areas of campus, including Academic Affairs, Student Affairs, and Business and Finance. 
What have you accomplished to date, by way of progress on retention and graduation? What is working and what has failed? (Include progress and completion metrics and data.)

Columbus State University (CSU) is a 4-year, public university with an undergraduate enrollment of 7,037 students and a total enrollment of 8,307 students. The majority of the students (66%) attend school on a full-time basis.

The student body is predominantly female (60%) and this is consistent with the current national rate (57%). The racial composition of the student population is 55% white and 35% Black, making CSU one of the more diverse comprehensive university campus populations in the University System of Georgia (USG). The remaining 10% of students represent the following groups: American Indian or Alaska Native, Asian, Hispanic or Latino, International Students, Native Hawaiian or Pacific Islander, Two or More Races, and students who have not reported their race and ethnicity or have reported their race and ethnicity as Unknown.

The fall 2011 retention rate for first-time, full-time freshman is 68%. This reflects a decrease of 1% from the previous year. The 6 Year Graduation rate is 30% reflecting a 2.0% decrease. The University recognizes that there is work to do in each of these areas and that it will take time for the current initiatives to impact the retention and graduation rates that we seek to improve. The retention rates of first-time, full-time undergraduate students have fluctuated over the past six years and the rates range from 65% to 71%. Despite this fluctuation, six-year graduation rates have decreased slightly from 32% for the 2000-2006 cohort to 31% for the 2005-2011 cohort demonstrating a 1% decrease over the past six years. 
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Successes

Many variables contribute to the successful approach Columbus State University (CSU) has undertaken to address the retention, progression, and graduation (RPG) of its students. Our institution’s primary success, however, can be attributed to the following overarching themes: 

1. Academic Sustainability: Over the past three years, Columbus State University has worked to increase academic standards. Understanding the importance of maintaining its designation as an access institution, CSU also realizes that an effective and sustainable RPG model is predicated on the recruitment of a more academically prepared student body. Subsequently, during FY 2010 the admission standards of CSU were raised. Prior to February 2010, regularly admitted traditional freshmen were admitted to the university on a sliding scale formula that required a minimum 1.98 core high school GPA. Additionally, If an entering freshman student had at least a 2.74 core high school GPA, that student needed a minimal 430 SAT Critical Reading score and 400 SAT Math score. Since February 2010, the new academic standards at CSU require freshman students to have a minimum 2.3 core high school GPA. In fall 2012 the minimum increases to 2.4 and in fall 2013 the minimum increases to 2.5. Students must also obtain a minimum score of 440 in Critical Reading and 410 in Math. During FY 2011, Columbus State University denied 200 students due to changes in its admission standards. These changes to the institution’s admissions standards had a relational effect on the institution’s enrollment. It appears that the increase in academic standards may have caused the institution’s enrollment to “flat-line” during FY 2011. Columbus State University sees this “flat-lining” as a success because in the face of increased admission standards the institution did not have a significant decrease in enrollment.
 
Understanding that successful students must have supportive academic and social environments, the institution restructured the Academic Center for Excellence (ACE). The Academic Center for Excellence plays a pivotal role in advising undergraduate students at CSU. This year the Center hired a full-time Director who will provide leadership to the area and also serve as a member of the RPG Committee. During FY 2012, the Center plans to expand its staff by adding three additional full-time professional Advisors. In an effort to support the social development of students at CSU, the institution continues to enhance its student life areas through intentional, programmatic efforts that include, but are not limited to, Servant Leadership, Freshman and Sophomore year programs, Student Leadership, as well as Campus and Greek Life initiatives.

2. Acknowledgement of Diversity: Columbus State University recognizes that acknowledgement of the diversity found among its students, faculty, and staff is critical if it is to remain a vibrant contributor to a global-minded society. To that effect, CSU celebrates being one of the more diverse comprehensive state universities in Georgia. This demonstrates that the institution is dedicated to supporting the various differences that individuals bring to a post-secondary setting. Columbus State University also understands that the cultural, racial, and ethnic differences help to create a campus that promotes diversity in the thoughts, actions, and deeds of its academic community. This commitment to diversity was demonstrated by a more than 5 percent increase in the participation of students in the University’s study abroad programs. The University is committed to increase that participation to over 7 percent during FY 2012. In an effort to accomplish that goal the institution established a Global Access Fee during FY 2011 which will provide funding for a wider range of students to have an opportunity to participate in the study abroad experience. Further, the university saw a 50 percent increase student participation in internships and experiential learning opportunities during FY 2011. These experiences are significant for CSU students because they prepare these students to learn and adapt to diverse, globally competitive job markets. In an effort to sustain these learning experiences for CSU students, the institution is planning to increase these opportunities by 10 percent to reach an even broader student demographic. 

An often-overlooked diverse student population in discussions of retention, progression, and graduation are students who use the services of the Office of Disability Services. During FY 2011, the Office of Disability Services provided accommodations for 295 students, whose disabilities included learning as well as physical challenges. In an effort to accommodate “handi-capable” students, CSU completed a rewiring project in two facilities on the downtown campus to assist the individuals who are hearing impaired enjoy theatrical and musical performances on the RiverPark campus. During FY 2011, the Office of Disability Services also conducted several programs during the campus’s first annual recognition of National Disability week. The programming provided during this week allowed the campus an opportunity to acknowledge, provide visibility to, and demonstrate support of students who are disabled. During the same time frame, the campus also expanded its programming targeted towards gender issues, faith-based initiatives, the GLBTQ community, and global dialogues that were targeted toward the awareness of International students.

3. Focus on Infrastructure: Understanding the importance of the impact that human and physical capital has on a college campus, Columbus State University has been intentional in expanding and developing these efforts on the campus. During FY 2011, specific funding was designated to ensure a vibrant relationship existed between faculty and students. The university specifically focused on developing better faculty-student mentoring opportunities, fostering the development of undergraduate research, and increasing opportunities for faculty professional development. The university designated more than $100,000, which was divided between four academic colleges aimed towards faculty development. Research shows that an investment in faculty professional development has a direct correlation with fostering better retention rates within faculty ranks, particularly among junior faculty. Additionally, more than $31,000 was directed to support faculty teaching and research efforts as well as more than $42,000 was directed to support faculty and student engagement through research, travel and publishing. Each of these funding opportunities helps to ensure that a vibrant academic community exists on the CSU campus. The engagement of faculty and students in academic endeavors supports the retention and progression of both these groups. Faculty members demonstrate an ability and willingness to move through the promotion and tenure process and students are better equipped and prepared for graduation and beyond. In an effort to provide faculty who are better equipped to understand students who are “at-risk” or who may face academic or social difficulties, 40 faculty and staff members were trained during FY 2011 to use the Map Works Early Alert system. In an attempt to provide students with more flexibility in their academic course choices, sections of on-line course offerings increased by more than 44 percent since FY 2008. 

The physical infrastructure of a campus is a key component in recruiting students and also in retaining them within post-
secondary settings. Millennial college students are possibly the most consumer-minded generation to attend college and those students expect to arrive and remain on campuses that are attractive, well maintained, and sustainable. Although constrained by three years of budget reductions, CSU committed more than 1.3 million dollars during FY 2011 to improve the physical structures on campus. These projects varied in both scope and size. Examples of these projects include initiatives such as renovations to academic and lab spaces, conversion of recreational spaces to academic classroom space, and renovations to Davidson Student Center Lounge. In addition, the completion of the Student Recreation Center totaled 30 million dollars, which included the cost of construction, audio equipment, and bond financing. The university also committed to the construction of a new multi-purpose recreational field.
Challenges
As demonstrated above, Columbus State University has had success in focusing on issues and developing appropriate initiatives related to retention, progression, and graduation rates of the students admitted by the institution. However, challenges continue to exist that will be the focal point of the university’s future efforts. These challenges include:
· Limited resources due to reduction in state allocations which have an effect on the institution’s abilities to recruit and retain faculty and staff;

· Although improving, the institution still grapples with low faculty participation in the Early Alert system to inform advisors in the Academic Center for Excellence of students experiencing difficulties in the classroom setting; 

· Challenges with providing support services to students with disabilities, especially in the area of on-line course instruction;

· Residence life/ housing facilities which are antiqued and in desperate need of renovations;

· The need for additional housing units as student retention continues to increase among students living on campus (FY 2011 housing retention numbers stood at 98 percent);

· Non-traditional schedules to meet the needs of students in distance education programs, working students, and military students; and

· The impact of the institution’s access mission on RPG rates.

These challenges are specifically addressed through initiatives included in the three year plan described in a subsequent section.
What are the most important variables that affect your 4-year or 6-year graduation rates? How did you   learn that these were the central factors of concern (empirical data – quantitative or qualitative)? What have been lessons learned? What are the most important variables that affect your 4-year or 6-year graduation rates? How did you learn that these were the central factors of concern (empirical data – quantitative or qualitative)? What have been lessons learned?

Columbus State University Study of Data Related to Retention, Progression and 4 and 6 Year Graduation Rates

In 2010, Columbus State University began an intensive review of data in a campus-wide collaboration including multiple departments: the Office of the Provost and Vice President for Academic Affairs; the Office of Institutional Research; the Office of Student Affairs; the Academic Center for Excellence (ACE); the Social Research Center; and the Department of Basic Studies and First Year Experience (FYE); as well as deans and chairs. A task force comprised of personnel representing each department based this review on an analysis of trends to include retention rates, progression rates, and graduation rates as they related to cohorts of entering freshman. In addition, the task force worked with select deans and department chairs in the implementation of MAP-Works, an educational benchmarking and student success and retention program aimed at identifying students who are at-risk to leave the institution before graduation and gathering pertinent data related to their academic performance and their social, emotional, and financial needs. The initial pilot of the benchmarking system gathered a great deal of data related to student retention trends. At the same time, the Social Research Center was commissioned by the Office of the Provost to conduct a student survey aimed at ascertaining student attitudes toward advising, progression at Columbus State University, entering graduate school, and possible reasons for failure to graduate from this institution. 
Need for Enhancement of Student Advising 

In a survey conducted in 2010, the Center for Social Research found that 45% of student respondents characterized their experiences with academic advising at Columbus State University as average or below average. Additionally, while financial concerns topped the list of issues of concern for students, 31% reported a lack of direction related to degree program as a top concern. Almost one third of the students responding to the survey characterized themselves as non-traditional students who had entered college five years or more after graduating from high school. Of the student respondents, 79% reported not receiving advice about applying for graduate school and 73% reported not having been informed about graduate programs. 
With 45% of students responding to the Center for Social Research survey characterizing their experiences with academic advising at Columbus State University as average or below average, the task force worked to ascertain root causes for this perception. Though it could be said that 55% of student respondents characterized advising as average or above average, it was the opinion of the task force that a perception of advising as average presented a barrier to maximum student success. Upon a review of resources devoted to advising, particularly in the core curriculum during a student’s first year, the task force found that the Academic Center for Excellence was staffed with an interim director who also functioned as a liaison with military students at Ft. Benning, a part-time administrative secretary, and two full-time advisors. With 23% of students reporting in MAP-Works that they had not decided on a major, there was an implication that 23% of student respondents were assigned to faculty advisors who were not necessarily faculty members in the majors of the students. At the same time, the fact that a large percent of student respondents in fall 2010 and spring 2011 reported that they intended to transfer to other institutions at some time in the future implied that students were unsettled in terms of future plans. 
In order to address the quality of advising, the task force recommended the addition of four additional advisors who could work directly with students in the four colleges, develop relationships with department chairs and faculty members who serve as faculty advisors, fully implement MAP-Works as an analytic tool to be used by faculty members, and lead in the development of a mid-term performance report to students that would be available to advisors and faculty members. The Faculty Senate Retention, Progression, and Graduation Committee is currently working to develop the mid-term performance report and is bringing a recommendation to the Faculty Senate this academic year. 
At the same time, MAP-Works has been fully implemented for all first year students with the resulting reports available at the faculty and departmental level. Two additional advisors have been hired with a third beginning July 1, 2012. The opening for the fourth advisor position will be posted in January 2012. Finally, a full-time director has been hired for the Academic Center for Excellence. This director has had previous experience as the director of a college level advising center and is working to implement analytics and on communication and relationship-building strategies with students and faculty so that a diagnostic/prescriptive approach may be taken with students who appear to have difficulties related to progression. 
Addressing the Needs of First Generation Students

The initial survey conducted through MAP-Works in fall 2010 found that of those first year students responding to the survey, 33% reported that they were first generation college students. In examining potential root causes for retention, progression, and graduation failure, the task force hypothesized that first generation students did not possess a mental framework for progressing through a major course of study due to a lack of post-secondary education experience in their families. It furthermore hypothesized that a need existed for first generation students to have ready access to advising. The enhancement of the ACE with additional advisors, a full-time director, and emerging strategies for building relationships with department chairs and faculty members were seen as essential components of a plan to address the needs of first generation college students in terms of initial advising. Additionally, the use of MAP-Works and a mid-term progress report coupled with communication of student progress to chairs and faculty members will enable early diagnosis of potential challenges for students and enable strategies to be put into place to address those challenges. Finally, the task force recommended that the First Year Experience program be expanded to include more cross-curricular partnerships so that first generation students may develop relationships with other students. 
Addressing the Needs of Non-Traditional Students

The initial survey conducted through MAP-Works in fall 2010 found that of those first year students responding to the survey, 28% reported that they were non-traditional college students who had taken a break of 5 years or more between high school and college. Based on existing research, the task force hypothesized that non-traditional students required support in terms of negotiating an unfamiliar environment, special advising related to their needs as adult learners and, in some cases, as householders and providers of family income. To that end, one of the new advisors hired is a specialist with years of experience in working with non-traditional and adult students. This advisor, the Coordinator of Adult Re-entry for Columbus State University, works directly with non-traditional students and advises them regarding course of study, available resources for student support, while serving as a liaison for non-traditional students with departments and colleges. 
Issues Related to Columbus State University’s Traditional Access Mission

Columbus State University’s traditional role as an open enrollment institution with a robust basic studies program has undergone change in the last two years. The implementation of associate degree programs at Columbus Technical College along with incremental increases in admission standards at Columbus State University have resulted in a decrease by one-third of students who qualify for basic studies. Recent enrollment trends had shown that only 17% of those students had traditionally graduated from Columbus State University within 6 years. The Columbus State University response to this trend includes the development of an emerging partnership between this institution and Columbus Technical College in regard to the access mission that was formerly a role of this institution. Resources formerly allocated to the Basic Studies program are being re-allocated to the ACE and the FYE programs at Columbus State University as numbers of students in that program continue to decrease. Additionally, robust articulation agreements in the areas of health, biology and general studies have been developed between Columbus State University and Columbus Technical College. The task force projects that students who are able to graduate from Columbus Technical College will achieve substantial success at Columbus State University given the enhancements to advising programs at this institution. 
Development of Robust Analytics to Focus Review on Pertinent Data Related to Retention, Progression and Graduation

In reviewing data related to retention, progression, and graduation, the task force and Faculty Senate Retention, Progression and Graduation Committee found that although descriptive data related to retention, progression and graduation existed in Columbus State University’s Banner data program, there existed a lack of capability in terms of matching data to a variety of variables. To that end, in partnership with ORACLE, the university has allocated $60,000 this fiscal year to the development of a data warehouse that can access all data sources on campus which will enable a robust analytics program that can focus on review of pertinent data to include multiple variables associated with student achievement. Additionally, the university has projected an expenditure of an additional $60,000 in Fiscal Year 2012 and $40,000 in Fiscal Year 2013 in order to enhance this program to include capability to predict student performance based on multiple factors and enable proactive approaches to ensuring student success. 

Leadership Transition

During its review of data related to retention, progression, and graduation, the task force noted that the institution has undergone unprecedented transition in terms of leadership through the last three years. Since 2008, three different leaders have served in the role of chief academic officer for the institution. Additionally, searches had been undertaken for the deans of the College of Letters and Sciences, the College of Education and Health Professions, the Libraries, and the College of the Arts. Leadership positions have been filled in all academic units except the College of Arts where the interview process will be concluded by December. A search is currently underway for the position of Provost. Filling these positions and attaining long-term stability in leadership are important to initiatives to improve graduation at the institution. Columbus State University is committed to completing the current searches for important leadership positions and to stable leadership in areas related to the improvement of graduation rates. 
Modifications to the Three-Year-Plan
Columbus State University has an ambitious and comprehensive plan to impact retention, progression, and graduation rates at the University. At this time, the institution intends to continue to work toward all 13 initiatives listed in the original 2010 plan. Minimal modifications have been necessary to enhance the sustainability of the plan in the current economic climate. Also, select projects have been added to support specific initiatives as outlined below.
Outline of Columbus State University plans for the remaining two years, including any revisions, based on first year progress and impediments.

1. Allocate appropriate resources to create additional professional advisor positions (6) in colleges to support student success allowing faculty to focus on career advising and academic mentoring; Allocate one (1) additional professional advisor in the Academic Center for Excellence (ACE) to focus on transfer students, dual enrollment students, and at-risk students.

· No modifications; the University still plans to hire 3 full-time academic advisors in FY 2012 and 3 full-time advisors in FY 2013.

2. Increase allocation of resources to support student/faculty academic mentoring, undergraduate research, and professional development of faculty members.
· Modifications related to financial constraints are identified in red below.

· Due to financial constraints, the University supported this initiative at $174,646 in FY 2011 rather than at the projected $287,500.

· The projected amount for FY 2012 is $209,575 rather than $330,625.
· The projected amount for FY 2013 is $251,490 rather than $380,219.

3. Develop a midterm grade reporting system to assist students performing poorly (early grades of D or F) at the midpoint of the term.

· This project was delayed during 2011. However, the reconstituted Retention, Progression, and Graduation Committee is working on a pilot program for implementation during spring 2012. The institution will continue to revise and refine this process for use by all faculty members.
4. Use institutional data and resources, such as MAP-Works ©, to identify and monitor the progress of at-risk students upon enrollment; Utilize the Early Alert System within MAP-Works © to identify under-prepared and poorly performing students in need of additional academic, social, and/or behavioral interventions.
· No modifications for FY 2012 or FY 2013. We continue to plan to train 60 new faculty, staff, and advisors in FY 2012 and 70 in FY 2013.
5. Use institutional data and resources to develop flexible scheduling of course offerings and to effectively continue to expand online and offsite course offerings that help facilitate the timely progression of students.

· No modifications for FY 2102 or FY 2013. The institution will continue to monitor enrollment and collect data to determine which scheduling formats are preferred by students; to maximize the use of classroom space; adjust the schedule as needed; and maintain a 2 year tentative schedule of course offerings online for advising purposes.
6. Develop Sophomore Year Experience (SYE) Program. 
· The number of peer mentors for FY 2102 and FY 2013 were specified in the plan. The institution plans to increase the number of SYE peer mentors to 14 in FY 2012 and 16 in FY 2013. Data collection on student success and retention will continue so that the program can be refined based on relevant data.

7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services.

· Minimal modifications for FY 2102 or FY 2013 are identified in red below.
a) Residence Life 
For FY 2012:
i) Solicit bids for construction of approximately 60 new beds in 1 Arsenal and Oglethorpe Buildings.
ii) Develop space for 37 additional beds in the Fontaine Building to house residents on the RiverPark campus.

iii) Renovate residence halls in Courtyard II.

iv) Submit plan for Faculty in Residence Program. 

v) Enhance seamless billing and application process. 

vi) Evaluate housing/meal structure for RiverPark students.

vii) Plan and implement learning community for nursing majors.
For FY 2013:

i) Begin construction/renovation of residence halls.

ii) Launch Faculty in Residence Program.

iii) Provide new housing/meal options for students.

iv) Provide opportunities for married and family housing.

b) Greek Life

For FY 2012:
Increase Greek recruitment by 15% and provide a community of Greeks devoted to leadership, community and service; continue to assess Greek housing needs.

For FY 2013:
Increase Greek recruitment by 20% and provide a community of Greeks devoted to leadership, community and service; continue to assess Greek housing needs.

c) Student Leadership Program
For FY 2012:
Expand partnership with Cunningham Center for Leadership Development by increasing the student leadership program to 30 students each year with an overnight Retreat.

For FY 2013:
Continue partnership with Cunningham Center for Leadership Development to ensure growth of a rigorous student leadership program. Host Student Leadership Conference at CSU.
d) Experiential Learning

For FY 2012:

i) Increase internships by 10%. 

ii) Continue CSU Day of Service; Take students abroad for service project; have more offerings for alternative spring break. 

iii) Partner with Honors and Servant Leadership to achieve Presidential Higher Education Community Service Award. 

iv) During FY 2012, CSU has been selected as the host school for Habitat for Humanity effort. This initiative will host students from all over the United States.
v) Allocate one (1) additional professional advisor to focus on Community Service- locally, regionally, nationally and abroad for all students.

For FY 2013:
i) Increase internships by 10%.
ii) Continue CSU Day of Service; Take students abroad for service projects; have more offerings for alternative spring break.
iii) Partner with Honors and Servant Leadership to achieve Presidential Higher Education Community Service Award.

e) Campus Life

For FY 2012:
i) Increase student involvement by 25%.

ii) Host signature events that benefit the diversity of CSU’s student body. Partner with local entities such as Civic Center and RiverCenter to bring large events to the community, such as concerts and comedians.

iii) Expand significant programs such as faith based dialogues, Student Leadership, Variety Show, Safe Zone, Women’s Issues, Alcohol and Drug Awareness, Step Show, etc.)

iv) Consider implementation of a mandatory orientation fee.

For FY 2013:

i) Expand programming to bring exciting, large events to campus that benefit and reflect the diverse of CSU’s student body.

ii) Students will sit on all programming and planning committees to ensure funding is being allocated for events of their choice. Partner with local entities such as Civic Center and RiverCenter to bring large events to the community, such as concerts and comedians.

iii) Expand significant programs such as faith based dialogues, Student Leadership, Variety Show, Safe Zone, Women’s Issues, Alcohol and Drug Awareness, Step Show, etc.)

f) Auxiliary Services

For FY 2012:
Transportation services have been expanded to satellite residence locations.


For FY 2013:

Continue to monitor student feedback on auxiliary services to the institution to revise and refine services as appropriate.

8. Maintain a campus-wide focus on the university’s retention, progression, and graduation efforts.

· Minimal modifications for FY 2102 or FY 2013 are identified in red below.

· For FY 2012:

· Continue RPG focus; 

· Collect and analyze student  RPG data to determine impact;

· Begin development of a Financial Literacy project to assist students in better understanding their personal financial decisions; and
· Adjust RPG initiatives based on data analysis.

· For FY 2013:
· Continue RPG focus; 

· Collect and analyze student  RPG data to determine impact;

· Expand the Financial Literacy project; and
· Adjust RPG initiatives based on data analysis.

9. Expand participation in Study Abroad, Honors Program, and Servant Leadership.

· Goals for FY 2012 and FY 2013 were modified as follows:

· FY 2012
Study Abroad: 7.5% to 184 students
Honors Program: 16.7% to 175 students
Servant Leadership: 6% to 92 students


· FY 2013
Study Abroad: 10% to 202 students
Honors Program: 14.3% to 200 students
Servant Leadership: 6% to 98 students

10. Substantially increase the number of CSU applicants from the statewide pool of academically qualified students - The ERM challenge of growing quality enrollment – Metro Atlanta, Military populations.
· No modifications for the goals for FY 2012 or FY 2013. CSU continues to plan to increase applicants from the Metro-Atlanta area and the military population by 10% for each group.
11. Continue campus-wide renovations and improvements to the grounds, academic spaces, and residence halls.
· Minimal modifications for FY 2102 and/or FY 2013 are identified in red below.

· Continue to monitor the physical plant of the campus and prioritize necessary projects.

· Added an initiative in FY 2012 to provide expanded space for student organizations such as the student newspaper, The Saber, and the Student Government Association.

· Added an initiative in FY 2013 to expand dining facilities on the main and RiverPark campus.

12. Expand the First Year Experience (FYE) Program.
· Minimal modifications for FY 2102 and/or FY 2013 are identified in red below.

· Columbus State University plans to analyze retention data from FY 2011 and FY 2012 cohort of first-time, full-time freshman and make appropriate changes in the FYE.

· Added an initiative in FY 2012 to partner with CSU Libraries to implement a project based on the FY 2012 freshman common reading, “Outcasts United.”

13. Conversion of part-time faculty to full-time positions to decrease the number of student credit hours taught by part-time faculty.
· Modifications related to financial constraints are identified in red below.

· In FY 2011, the University was able to convert 3 part-time positions to full-time positions at a cost of $128,000 rather than converting 19 at the projected cost of $893,000.


· Projected number of conversions for FY 2012 is 5 at a projected cost of $235,000 rather than 17 at a cost of $799,000.
· Projected number of conversions for FY 2013 is 5 at a projected cost of $235,000 rather than 16 at a projected cost of $752,000.

Graduation as Campus Priority

· How have you involved key campus stakeholders – faculty, students, staff, and friends of the university in the mission?

· How has your team enhanced a culture of student success, and made retention and graduation rates university-wide, shared priorities?

Key Campus Stakeholders
President Mescon set the tone for “Graduation as a Campus Priority” during his fall 2010 Welcome Back presentation to the university community. Dr. Mescon’s presentation launched a campus-wide campaign in support of a renewed University focus on a student-centric culture. This institutional focus on retention, progression and graduation as a campus priority involves all constituents of the university to include Academic Affairs, Student Affairs and Enrollment Management, Business and Finance, University Information and Technology Services, and the Student Government Association. During FY2011, interdisciplinary partnerships among these entities gleaned positive results in academic and co-curricular programs and services directly related to student retention, progression and graduation. While there is still much work to be done, this institutional commitment embraces Columbus State University’s diverse student population, and the holistic environment in which CSU students live, learn, and succeed. 

President Mescon engages CSU student leaders in campus governance through regular participation at SGA forums. In addition, Dr. Mescon, in collaboration with the Vice President for Student Affairs and Enrollment Management, hosts two student leadership luncheons each semester. These venues provide opportunities for student feedback regarding campus programs, services, and activities, and allow for one-on-one dialogue among the campus administration and student body. Furthermore, Dr. Mescon hosts campus-wide forums each month with faculty and staff, allowing for open dialogue on various issues to include those related to RPG. Furthermore, the SGA President, Staff Council President, Executive Officer of Faculty Senate, and Chair of Chairs Assembly serve as members of the President’s Cabinet. During a FY2011 annual retreat, Columbus State University Foundation Trustees were engaged in a RPG discussion.  A presentation by CSU leadership outlined RPG statistics, student characteristics and related challenges. A follow-up presentation by the Provost and VPSAEM to Trustees during the spring of 2011 identified specific campus-wide initiatives in support of improved RPG efforts.
Culture of Student Success

During FY 2011, Dr. Mescon led a comprehensive review of the 2009-2013 CSU Strategic Plan. This review outlined goals met, goals in progress, challenges and successes to date. An update of the CSU Plan will begin during FY 2012.

During FY2011, Enrollment Management, Student Life and Development, and Business and Finance joined forces to assist students with unmet financial need. Analysis of CSU student financial aid and loans during FY 2011 found that 76 percent of CSU students received some type of financial aid. There was also a 5% decrease in the number of HOPE recipients in FY2011 compared to FY2010. Emergency loans and financial aid coaching served as intervention efforts to assist students with tuition and on-campus housing expenses. 

In direct support of RPG, Columbus State allocated resources to create additional resources for student advisement, allowing faculty within the colleges to focus on career advising and academic mentoring. A full-time director was hired for the Academic Center for Excellence (ACE). ACE provides students with a central resource for information about academic programs, student support services, and other opportunities available at CSU. The director provides leadership for ACE, yet also serves as a professional advisor and is a member of the RPG Committee at CSU. 

During FY 2011, CSU utilized institutional data and resources, such as MAP-Works, to identify and monitor the progress of at-risk students upon enrollment. Furthermore, the Early Alert System within MAP-Works identifies under-prepared and poorly performing students in need of additional academic, social and/or behavioral interventions. During FY 2011, 40 faculty and staff members were trained in the use of MAP Works. Informational sessions were conducted for various academic and student services departments, Faculty Senate and the RPG Committee for purposes of awareness and engagement. 

Intentional efforts to increase student participation in signature programs to include Study Abroad, Servant Leadership and the Honors Program gleaned positive results. During FY 2011, there was a 5% increase in the number of students participating in Study Abroad Programs. To further opportunities for increased participation, CSU students approved a Global Access fee during FY 2011, allowing a broader base of students to receive scholarships to offset costs of the program. There was a 30 percent increase in the number of Honors Students, and a 4% increase in participation within the Servant Leadership Program. 

Through collaborative efforts among Student Life and Development, Counseling Services, Academic Center for Excellence, Residence Life, and the Center for Career Development, CSU expanded the Sophomore Year Experience Program (SYE). During FY 2011, SYE engaged 12 sophomore students to serve as peer mentors to freshman students in the Freshman Learning Communities and Seminars. Mentors received a financial stipend for serving in this role, and had opportunities for developing leadership skills, individual interaction with faculty members instructing the Learning Communities and Seminars, and making connections with peers on campus. 

Co-curricular programming experienced growth in participation and expansion of offerings for students. During FY 2011, 1,437 students and 1,013 parents/family members participated in New Student Orientation. Disability Services provided accommodations for 295 students during FY 2011, and Student Life Activities saw an increase of 48% in student participation in events, activities and programs provided at CSU. Signature programs were expanded to include campus-wide engagement of faculty, staff and students to include Faith-based Dialogues, Women’s Issues programming, and Alcohol and Drug Educational programming. Likewise, Greek Life experienced growth for a total of 17 active Greek organizations. The Greek community also contributed more than 15,000 hours of community service work during FY 2011. 

In support of academic excellence, Columbus State placed an increased emphasis on increasing the number of academically-qualified students through marketing and recruitment efforts. Targeted populations included prospective students from the Metropolitan Atlanta counties and military personnel and dependents from Ft. Benning. The University experienced an increase of approximately 30 percent in admission applications from targeted Atlanta-area counties. Overall, during FY2011, 60 percent of applicants to CSU were from the Atlanta area. Increased University admissions standards resulted in a 65 percent increase in the number of denied applicants during this time period, and an enrollment decrease in students enrolled in Learning Support courses. Fall 2011 compared to fall 2010 experienced a decrease of 31.7% in student enrollment in Learning Support. Despite this decrease, the University experienced a slight increase in overall enrollment. Furthermore, in support of recruitment and services for military personnel, dependents and veterans, CSU allocated resources to hire a Director of Military Affairs during FY 2011.  

Conclusion


The implementation of a three-year plan focused on issues related to student retention, progression, and graduation has contributed to development of a campus culture with an intentional emphasis on student success and engagement. The CSU leadership team continues to articulate and underscore the expectation that all faculty, staff, and administrators will be involved in this initiative. The University is committed to providing students opportunities to become engaged in all aspects of the university experience and to providing best-in-class services for students as they work toward completion of their educational and career goals in a timely manner. 
Columbus State University
Retention, Progression, and Graduation Plan

In developing a three-year plan to increase the rates of retention, progression, and graduation among students at Columbus State University, the university will continue to enhance and expand existing efforts and will also launch the initiatives below. Initiatives are contingent upon funding availability.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	1. Allocate appropriate resources to   create additional professional advisor positions (6) in colleges to support student success allowing faculty to focus on career advising and academic mentoring; 

Allocate one (1) additional professional advisor in the Academic Center for Excellence (ACE) to focus on transfer students, dual enrollment students, and at-risk students. 
	Employ 1 full-time advisor in the Academic Center for Excellence


	The institution hired a full-time director for the Academic Center for Excellence. The Academic Center for Excellence (ACE) provides students with a central resource for information about the academic programs, student support services, and other opportunities available at CSU. The Center assists students in exploring various majors and refers them, when appropriate, to related campus resources such as the Career Center and the Counseling Center. Advisors in the Academic Center for Excellence work closely with advisors in the academic departments to provide specialized advising to transfer students, first-year students who have not selected their majors, and returning students who are considering changes in their majors. 
The new director will serve as an advisor, but will also provide the leadership for Center and will also serve as a member of the Retention, Progression, and Graduation Committee in FY 2012.

Columbus State University also supports the Office of Student Services in the Turner College of Business and Computer Science and the Office of Student Advising and Field Experiences in the College of Education and Health Professions. These Centers provide academic advising services and an opportunity for connectivity for students in their respective colleges.


	· Employ 3 full-time advisors as designated below:

· Letters & Sciences: 2; and

· Arts: 1.


	· Employ 3 full-time advisors as designated below:

· Letters & Sciences: 1; 

· Education & Health Professions: 1; and

· Turner College of Business & Computer Science: 1.



	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	2. Increase allocation of resources to support student/faculty academic mentoring, undergraduate research and faculty professional development.


	Increase allocation by 15%, or $37,500 to a total of $287,500.


	Funding was continued to support faculty/student academic mentoring, undergraduate research, and faculty professional development. However, due to budgetary constraints the allocation for each of these areas was not increased.
Funding was expended as follows:
$100,000 (Divided among the four colleges for faculty development)
$16,875 (Undergraduate research)
$16,900 (QEP Faculty Fellows and Faculty Grants)
$5,400 (Faculty development opportunity with Virginia Lee on inquiry-based learning)
$7,679 (Professional development books)
$1,675 (Lunch ‘n Learn faculty development opportunities; assorted topics)
$20,000 (Student Travel)
$6,117 (Tower Day)
Total Expended: $174,646
	Increase allocation by 20% (or $34,929) to a total of $209,575.
	Increase allocation by 20% (or $41,915) to a total of $251,490.

	3. Develop a midterm grade reporting system to assist students performing poorly (early grades of D or F) at the midpoint of the term. 
	· Charge the Retention, Progression and Graduation Committee to develop the midterm grade reporting policy; 

· Charge the Registrar and UITS with operationalizing the policy through CougarNet;

· Ramp up faculty use through volunteers;

· Collect qualitative as well as quantitative data on student success.


	· This initiative is in progress under the leadership of the Chair of Retention, Progression, and Graduation Committee. Implementation will begin with selected core courses in Spring, 2012.
	· Implement midterm grade reporting system; and

· Collect and analyze data related to the retention of students receiving mid-term feedback.


	· Refine reporting system based on data; and

· Expand this effort to all courses.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	4. Use institutional data and resources, such as MAP-Works ©, to identify and monitor the progress of at-risk students upon enrollment; 

Utilize the Early Alert System within MAP-Works © to identify under-prepared and poorly performing students in need of additional academic, social, and/or behavioral interventions.


	Train 50 faculty and staff members to use MAP-Works © and the embedded Early Alert System within to identify and assist at-risk students.
	· 40 faculty and staff members were trained in the use of MAP Works during FY 2011.
Music Faculty: 16
Basic Studies Faculty: 7
Academic Center for Excellence Staff: 3 
First Year Seminar Instructors: 10
Student Affairs Staff: 2
Academic Affairs Staff: 2
Total: 40
· The new director of the Academic Center for Excellence has trained an additional 14 faculty and staff in FY 2012. She has also presented information about MAP Works and the Early Alert System to the Faculty Senate and to the Retention, Progression, and Graduation Committee.


	Train 60 faculty and staff members to use MAP-Works © and the embedded Early Alert System within to identify and assist at-risk students.
	Train 70 faculty and staff members to use MAP-Works © and the embedded Early Alert System within to identify and assist at-risk students.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	5. Use institutional data and resources to develop flexible scheduling of course offerings and to effectively continue to expand online and offsite course offerings that help facilitate the timely progression of students.



	· Provide mid-semester reports to assist deans and chairs in planning;

· Implement alternative scheduling opportunities for use with a variety of delivery methods on the main campus and the external sites; 

· Maintain a 2 year tentative schedule of course offerings online for advising purposes.


	· The Office of Institutional Research and Effectiveness has developed a report available to all chairs and deans which allows them to view their spread of courses throughout the day. This assists in preventing scheduling issues for students and issues related to the assignment of classroom space.

· CSU utilizes a variety of parts of term (1st and 2nd half term courses; 2/3 term courses; one week courses; etc.) to facilitate flexible scheduling for students.
These parts of term are also available at the external instructional sites.

· The development of the tentative schedules continues to be a work in progress. The Department of English and the TSYS School of Computer Science have developed exemplary user-friendly sites that can be used as models for other departments and schools.

· Sections of online courses have increased 44.6% from Fall 2008 – Spring 2011. The university is developing a policy for the use of an assessment tool by Smarter Measures © to assist students in determining their readiness to engage in online learning.


	· Monitor enrollment and collect data to determine which scheduling formats are preferred by students and maximize classroom space; 

· Adjust the schedule as needed;

· Maintain a 2 year tentative schedule of course offerings online for advising purposes.
	· Monitor and adjust scheduling options as needed;

· Maintain a 2 year tentative schedule of course offerings online for advising purposes.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	6. Develop Sophomore Year Experience (SYE) Program. 



	Develop the academic portion of SYE through the Senior Director of Student Involvement.


	Through the collaboration of Student Life and Development, Counseling Services, Center for Career Development, Academic Center for Excellence (ACE), and Residence Life, SYE assist students in their academic and social transitions during the Freshman year. During FY 2011, the SYE program had 12 sophomores who served as peer mentors to freshman students in the Freshman Learning Communities (FLC) and Seminars. SYE mentors attend four classes a semester and discuss topics and issues that are common to freshman student (i.e. time management, getting involved, roommate issues, peer pressure, etc.) Each mentor receives $700 for the academic year. All FLC courses and seminars are covered in an effort to provide each freshman course with a mentor. 


	· Increase the number of SYE peer mentors to 14.

· Collect data on student success and retention; 

· Adapt program based on the data.
	· Increase the number of SYE peer mentors to 16.

· Collect data on student success and retention; 

· Adapt program based on the data.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services 

a) Residence Life

b) Greek Life

c) Student Leadership Program

d) Experiential Learning

e) Campus Life
f) Auxiliary Services


	 (a) Residence Life
Begin planning process for expansion and renovation of residence halls on main campus/RiverPark campus.

Plan and implement learning community for nursing majors.

Implement paperless application process for students.

Expand vending and study areas in residence halls.


	(a) Residence Life 
By Fall 2011, the university will expand to 66 additional beds at the RiverPark campus. These rooms will add to the versatility of the housing experience at CSU and are being built as private/ private living accommodations. CSU is also undergoing a housing feasibility study to determine the most appropriate levels of growth and expansion for both main and RiverPark campuses. Since 2004, there has been a 63% increase in students living on campus.


This was not completed during FY 2011, but will be a goal for FY 2012.


During FY 2011, Residence Life implemented an online application and payment process. This project was completed in collaboration with University Information and Technology Services.

There are currently 5 active living-learning communities in Residence Life. One of the more popular communities is the Wall Street community, with plans for this group to visit a financial district in either New York or Chicago during Fall 2012. 


Residence Life facilities, Courtyard I and II, were gated to increase security. Cost of this project was $218,476.


	(a) Residence Life
Solicit bids for construction, renovation of 60 additional beds in 1 Arsenal and Oglethorpe Buildings at RiverPark campus. .

Develop space for 37 additional beds in the Fontaine Building to house residents on the RiverPark campus.

Renovate residence halls in Courtyard II.

Submit plan for Faculty in Residence Program.

Enhance seamless billing and application process.




Evaluate housing/meal structure for RiverPark students.




Plan and implement learning community for nursing majors.


	(a) Residence Life
Begin construction/renovation of residence halls.

Launch Faculty in Residence Program.

Provide new housing/meal options for students.

Provide opportunities for married and family housing.



	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services 

a) Residence Life

b) Greek Life

c) Student Leadership Program

d) Experiential Learning

e) Campus Life
f) Auxiliary Services
	(b) Greek Life
 Begin modest Greek Village initiative on Maryland Circle.


	(b) Greek Life
During FY 2011, 3 Greek organizations (2 fraternities and 1 sorority) lived on main campus in the Maryland Circle housing complex.

There are currently 17 active Greek organizations on the CSU campus. By Fall 2011 97 new members were initiated into the Greek community. The Greek community during FY 2011 contributed more than 15,000 hours of community service work.


	(b) Greek Life
 Increase Greek recruitment by 15% and provide a community of Greeks devoted to leadership, community and service; continue to assess Greek housing needs. 
	(b) Greek Life
Increase Greek recruitment by 20% and provide a community of Greeks devoted to leadership, community and service; continue to assess Greek housing needs.



	
	(c) Student Leadership Program 

Continue partnership with the Cunningham Center for Leadership Development to provide enhanced program components including Community Service Project with Homeless and field training at Callaway Blue.




	(c) Student Leadership Program 


During FY 2011, 20 student leaders enrolled in the Leaders for Tomorrow program. The student participated in an 18-hour leadership training course that covers 6 components of leadership skills. The group partnered with Callaway Blue to complete a service project that involved a project to count the homeless in the Columbus. This was a city wide initiative. 

	(c) Student Leadership Program 

Expand partnership with Cunningham Center for Leadership Development by increasing the student leadership program to 30 students each year with an overnight Retreat.


	(c) Student Leadership Program 

Continue partnership with Cunningham Center for Leadership Development to ensure growth of a rigorous student leadership program. 

Host Student Leadership Conference at CSU.



	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services 

a) Residence Life

b) Greek Life

c) Student Leadership Program

d) Experiential Learning

e) Campus Life
f) Auxiliary Services
	(d) Experiential Learning

Increase internships by 10%.





Expand CSU Day of Service and find more opportunities for students to engage in the community.


Continue Alternative Spring Break Initiatives.




Partner with Honors and Servant Leadership to increase rating on Presidential Higher Education Community Service Award. 


Complete program specifications and applications with CIE to begin a service abroad program with academic credits.
	(d) Experiential Learning

During FY 2011, 365 CSU students participated in internships and experiential learning opportunities. This demonstrates a 50% increase in participation since the previous year.


During FY 2011, the CSU Day of Service was combined with the Servant Leadership program in an effort to increase student participation in this event. 76 students participated.


During FY 2011, CSU’s Alternative Spring Break partnered with Habitat For Humanity. 15 students participated in this event. 






This is the fourth year that CSU has received the Presidential Higher Education Community Service Award. During FY 2010, CSU moved up a level from Honor Roll Award to Honor Roll Distinction. CSU has maintained this level distinction during FY 2011. During FY 2011, CSU logged over 300,000 hours of service from faculty, staff and students.

During FY 2011, a Global Access fee was approved and passed by the Activity committee. This fee will allow a broader base of students to participate in study abroad activities by offering scholarships in the amount of up to $1,750.00 to off-set the cost to students.
	(d) Experiential Learning
Increase internships by 10%.

Continue CSU Day of Service; Take students abroad for service project; have more offerings for alternative spring break. 

Partner with Honors and Servant Leadership to achieve Presidential Higher Education Community Service Award. 


During FY 2012, CSU has been selected as the host school for Habitat for Humanity effort. This initiative will host students from all over the United States.

Allocate one (1) additional professional advisor to focus on Community Service- locally, regionally, nationally and abroad for all students.
	(d) Experiential Learning:
Increase internships by 10%.

Continue CSU Day of Service; Take students abroad for service projects; have more offerings for alternative spring break.

Partner with Honors and Servant Leadership to achieve Presidential Higher Education Community Service Award.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services 

a) Residence Life

b) Greek Life

c) Student Leadership Program

d) Experiential Learning

e) Campus Life
f) Auxiliary Services

	(e) Campus Life
Statistically assess every event for program improvements. Increase student involvement by 20%.

Expand programming to bring signature events to campus that benefit the diversity of CSU’s student body. Partner with local entities such as Civic Center and RiverCenter to bring large events to the community, such as concerts and comedians. 

Expand significant programs such as faith based dialogues, Student Leadership, Variety Show, Safe Zone, Women’s Issues, Alcohol and Drug Awareness, Step Show, etc.


	(e) Campus Life

During FY 2011, 1,437 students and 1,013 parents/guardians completed the Student Orientation program. Participation in orientation has increased 25% since FY 2004. 90% of student participants indicated that their ROAR leader was knowledgeable and well trained. There are currently 115 registered student clubs and organizations at CSU, a 28% increase since FY 2004. There are also 17 club sports and 25 intramural sports at CSU. During FY 2011, over 5,000 students participated in either Intramural or Club Sports. 

The Office of Disability Services provided accommodations for 295 students during FY 2011. A rewiring project was completed in Legacy Hall and Theatre on the Park to accommodate individuals who are hearing impaired for the cost of $2,000. Additionally, $40,000 was secured from a local donor to support programs, services, and equipment for students with hearing impairments.

During the first two weeks of Fall 2011, between 250-600 students participated in Cougar Kick-Off activities. Cougar Kick-Off events are scheduled to help students acclimate as they transition, or return, to campus. By Fall 2011, Student Activities saw an increase of 48% in student participation in events, activities, and programs.

One of the most significant events during FY 2011 was the reorganization of the program celebrating the diversity at CSU. The event, renamed the Legacy Celebration, was reconfigured to include 5 additional diversity groups (women, international, LGBT, Religion and servant leaders). The keynote speaker was the Rev. Dr. Bernice King and attracted 256 participants. The number of participants was limited by room capacity constraints. A larger location will be sought for FY 2012.
	(e) Campus Life 

Increase student involvement by 25%.

Expand programming to bring signature events to campus that benefit the diversity of CSU’s student body. Partner with local entities such as Civic Center and RiverCenter to bring large events to the community, such as concerts and comedians.

Expand significant programs such as faith based dialogues, Student Leadership, Variety Show, Safe Zone, Women’s Issues, Alcohol and Drug Awareness, Step Show, etc.)

Consider implementation of a mandatory orientation fee.
	(e) Campus Life

Expand programming to bring exciting, large events to campus that benefit and reflect the diverse of CSU’s student body.

Students will sit on all programming and planning committees to ensure funding is being allocated for events of their choice. Partner with local entities such as Civic Center and RiverCenter to bring large events to the community, such as concerts and comedians.

Expand significant programs such as faith based dialogues, Student Leadership, Variety Show, Safe Zone, Women’s Issues, Alcohol and Drug Awareness, Step Show, etc.)

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	7. Continue to enhance campus life with an intentional focus on expanding and improving student programs and services 

a)    Residence Life

b)    Greek Life

c)    Student Leadership    Program

d)    Experiential Learning

e)    Campus Life
f)     Auxiliary Services

	(f) Auxiliary Services

Expand dining opportunities for students, faculty, and staff. 

Expand transportation opportunities.
	(f) Auxiliary Services

During FY 2011, the campus opened a new Chick-fil-A on main campus. There are further discussion of expanding both retail and dining options on the RiverPark campus for Fall 2012.

Implemented the Zip Car initiative to provide cost-effective transportation opportunities for students.

During FY 2011, CSU completed and opened the Student Recreation Center (103,000 sq. ft.). Cost of the project was $30,000,000.


	(f) Auxiliary Services

Transportation services have been expanded to satellite residence locations.
	(f) Auxiliary Services


Continue to monitor student feedback on auxiliary services to the institution to revise and refine services as appropriate.


	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	8. Maintain a campus-wide focus on the university’s retention, progression, and graduation efforts.



	Launch a campus-wide campaign during Fall Planning Week to focus on a Student-centric Culture.
	Keynote address by President Mescon during the fall 2010 campus-wide meeting to all faculty and staff centered on RPG initiatives and a renewed institutional commitment toward improved RPG rates.

Presentation delivered to CSU Foundation Trustees during the fall 2010 Trustee Retreat outlined RPG statistics, student characteristics, and related challenges. A follow-up presentation by Provost and VPSAEM to CSU Foundation Trustees during the spring 2011Trustee meeting identified specific campus-wide initiatives underway in support of improved RPG efforts. 

FY 2011 saw an intentional effort among Enrollment Management, Bursar’s Office, Residence Life, and Student Life to assist students with unmet financial need. Emergency loans and financial aid coaching efforts served as intervention efforts to assist students with tuition and housing expenses during fall semester. 

Analysis of CSU student financial aid and loans during FY2011 found that 76% of CSU students received some type of financial aid; there was a 5% decrease in the number of HOPE recipients in FY11 as compared to FY10; 64% of CSU students who graduated in 2009 averaged over $21,000 in debt at the point of graduation. Efforts to better educate students on fiscal responsibility are underway through the development of a Student Financial Literacy Program. 


	· Continue RPG focus; 

· Collect and analyze student  RPG data to determine impact;

· Begin development of a Financial Literacy project to assist students in better understanding their personal financial decisions. 

· Adjust RPG initiatives based on data analysis.
	· Continue RPG focus; 

· Collect and analyze student  RPG data to determine impact;

· Expand the Financial Literacy project.

· Adjust RPG initiatives based on data analysis.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	9. Expand participation in Study Abroad, Honors Program, and Servant Leadership.


	Increase participation by the following percentages:

Study Abroad: 5% to 160 students;

Honors Program: 30% to 150 students; and 

Servant Leadership: 4% to 85 students


	In FY 2011, participation in these experiences were as follows:


Study Abroad: 171


Honors Program : 149


Servant Leadership: 87


	· Increase participation by the following percentages:

· Study Abroad: 7.5% to 184 students

· Honors Program: 175 students in Fall 2012

· Servant Leadership: 6% to 92 students
	· Increase participation by the following percentages:

· Study Abroad: 10% to 202 students

· Honors Program: 200 students in Fall 2012

· Servant Leadership: 6% to 98 students

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	10. Substantially increase the number of CSU applicants from the statewide pool of academically qualified students - The ERM challenge of growing quality enrollment – Metro Atlanta, Military populations


	Increase applicants from the Metro-Atlanta area and the military population by 10% for each group.


	The University has placed an increased recruiting and advertising emphasis on Metropolitan Atlanta area counties and high schools, and expanded efforts with regard to recruiting military personnel, largely from Ft. Benning, and veterans. In direct support of these efforts, the University allocated resources to hire a Director of Military Affairs and an Assistant Vice President for Enrollment Management. The institution was designated as a “Military Friendly” campus.
The University experienced an increase of approximately 30% in the numbers of admission applications from five targeted Atlanta-area counties. Overall for this fall, 60 percent of applicants to CSU were from the Atlanta area. The number of enrolled students from Gwinnett County was up 8% to 232 students; from DeKalb County, up 28 % to 160; from Fulton County; up 16% to 186; from Cobb County, up 2.5% to 163; and from Clayton County, up 18% to 79 students.
Continuing to increase admissions standards has resulted in a 65% increase in numbers of denied applicants when comparing Fall 2011 to Fall 2010, and an enrollment decrease in students enrolled in Learning Support of 222 students or -31.7%. Despite the substantial loss in learning support enrollment, the University experienced a slight increase in overall enrollment. 
Increased emphasis upon serving the enrollment needs of active military and veterans has had positive results as demonstrated by a 15.9% increase in the number of students receiving V.A. benefits and a 12.9% increase in enrollment of active military from Fall 2010 to Fall 2011.

	Increase applicants from the Metro-Atlanta area and the military population by 10% for each group.

CSU was reaffirmed as a “Military Friendly” campus.
	Increase applicants from the Metro-Atlanta area and the military population by 10% for each group.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	11. Continue campus-wide renovations and improvements to the grounds, academic spaces, and residence halls


	Renovate classroom spaces in Arnold Hall and Howard Hall
	The student lounge in the Davidson Center was renovated with new flooring and new furniture. Cost of this project was $23,000.

Renovations were completed in the following buildings: Health and Safety Building ($797,407), Lenoir Hall ($42,000), and the Center for Commerce and Technology ($24,000). Space in the Gym Annex was converted to classroom space ($212,000).

Exterior areas of the classroom buildings, Howard Hall and Arnold Hall, were painted. 

Dining space for students on the RiverPark campus was expanded and renovated. 

The renovation of the dining space included room for the addition of a new student meeting room.


	Continue to monitor the physical plant of the campus and prioritize necessary projects.

Provide expanded space for student organizations such as the student newspaper, The Saber, and the Student Government Association.
	Continue to monitor the physical plant of the campus and prioritize necessary projects.

Continue to expand dining facilities on the main and RiverPark campus.

	12. Expand the First Year Experience (FYE) Program


	All Freshman Learning Communities (FLC) and sections of FYRS 1105: First Year Seminar will incorporate Peer Mentors to facilitate student learning and successful transitions to the higher education environment.


	There were 12 Peer Mentors from the Sophomore Year Experience in FY 2011. Each student had 2 FYE/FLC classes that they attended 3 times each semester  (24 courses in fall and 24 courses in the spring for a total of 48).A total of 144 hours of peer mentoring (72 in fall and 72 in spring) was documented. Approximately 1200 freshman students received Peer Mentoring from a student in the Sophomore Year Experience Program (based on an average 25 students per class).

Dan Gediman, editor of “This I Believe,” visited CSU to speak to students in the First Year Experience program as well as the campus community at large.


	Analyze retention data from FY 2011 cohort of first-time, full-time freshman and make appropriate changes in the FYE.

CSU Libraries has implemented a project based on the 2011-2012 common reading, “Outcasts United.”
	Analyze retention data from FY 2012 cohort of first-time, full-time freshman and make appropriate changes in the FYE.

	Initiative
	FY 2011
	Accomplishments
Progress, Completion Metrics, and Data
	FY 2012
	FY 2013

	13. Conversion of part-time faculty to full-time positions to decrease the number of student credit hours taught by part-time faculty.
	Decrease the number of part-time faculty by 10% (19). Estimated cost for salary and benefits is $893,000.
	3 part-time faculty members were converted to full-time status during FY 2011. The estimated cost for these conversions was $128,000. 

New faculty positions were created to expand academic course offerings.
	Decrease the number of part-time faculty by creating five full-time faculty lines. Estimated cost for salary and benefits is $235,000.
	Decrease the number of part-time faculty by creating five full-time faculty lines. Estimated cost for salary and benefits is $235,000.


This plan of action will involve the collaboration of Academic Affairs, Student Affairs, and other areas such as Auxiliary Services and Plant Operations. This comprehensive involvement will directly impact the campus by further developing an environment which engages students, demonstrates that university personnel are concerned about their progress, and encourages them to excel.
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