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Brief overview

Professional Academic Assistance

The Professional Assistance Program provides intensive, one-on-one, instructor-based assistance to students with significant and specific academic needs.   The goal is increased retention and graduation rates within 6 years for this group of students.
Description of the strategy
The Professional Assistance Program provides intensive, one-on-one, instructor-based assistance to students with significant and specific academic needs.  Key areas of assistance include writing, reading, math; ELL related reading and writing, time management and planning strategies, preparation and test taking strategies for nursing students, and Praxis I & II preparation for education students.

Assistance for nursing students, 30% and 34% of all assistance provided in fall and spring respectively, continues to be the area utilizing the greatest amount of professional assistance.  This assistance primarily covers reading, study, and objective test-taking strategies.  This is followed by one-on-one instruction in Praxis I areas (13%/14%), writing (12%/13%), academic management, planning, and study strategies (12%/11%), math (9%/11%), and ELL related communication areas (10%/8%).

One-on-one assistance with nursing students is primarily with students at the 300 level and above. During one-on-one sessions the students practice using test-taking strategies to analyze test questions. The questions selected for analysis usually relate to the current topic students are studying, allowing the students to analyze the questions and options, but also helping them to determine gaps in content knowledge. Continual practice makes students adept at noticing nuances in questions, thus making them successful on assessments. When students are paired or put into small groups for one-on-one assistance, the content discussion is richer and more beneficial to all parties. 

Each fall, an in-service is held to specifically address issues and topics related to the specific nature of one-on-one assistance.  The fall 2010 in-service addressed two areas: how to assist students to develop vocabulary, and how to assist students to develop analytical reading within a specific context.  Teachers were asked to bring one teaching strategy, typed and with copies for everyone, that responded to one of the areas.  In addition, the newly designed “Request for Nursing Assessments” form was shared and reviewed.  This form proved to be very effective; it provided clarity regarding the test being requested, the timeframe within which it was needed, the responsible instructor, and what to do with the test after it was reviewed.

In response to the increasing demand for one-on-one assistance, teachers began grouping 2-3 students by course or area and working with them together.  This proved successful in many cases and often led students to work together independently.  However, in some cases, student personalities or lack of preparation hindered group productiveness.  Small group assistance will continue as appropriate.

Goals for 2011-12 include

· Exploring the impact of electronic texts on academic reading and writing; and

· Exploring the role of the one-on-one instructor when the student is not acting in her own best interest.

· Developing and utilizing a formal request form that can be used to obtain assessments from instructors for review with students; and

· Providing assistance through small groups (2-3 students) when workable in order to respond to all requests.

Basis for the strategy

Research supported by the Talent Dividend* makes it clear that academic challenges are a frequent factor in attrition. Noel--‐Levitz 2011 survey results show that programs targeted toward at-risk students have an 84% success rate in increasing retention and progress toward a degree. Based on this data, we determined that an intensive professional academic support program would be an effective retention strategy. 
History of development of the strategy

We have long had an Instructional Services program that offers peer and staff tutoring for all students. The academic staff work closely with faculty to determine areas of need for students. Additionally, the Instructional Services Center offers courses in basic mathematics and communication skills. This strategy is really an expansion of existing services.

Measurement of success, how this was accomplished, what may have made it difficult to measure

The goal is for the student to become proficient and independent in the academic area she is working on, to be successful on assessments, and pass classes.  Assistance lasts for one or more semesters depending on need. We are now tracking the students who participate to determine the impact of this additional academic support. 
Comparison of students in the program to overall student retention and graduation data

This data will be available as the students progress through their programs. 

Challenges in implementation

As with any similar strategy, the key component is staff time.

Factors important to success

Academic staff with dedicated time. 
What did not work?
So far, the program is successful.

Suggestions for other institutions
Academic staff with dedicated time. 
Any laws that impacted the strategy

None
Meta Data Tags

Achievement Gap Closure

Basic Skills

Cognitive Tutors

Developmental/Remedial Education

Personalized Instruction

*College Completion and Success in Southeastern Wisconsin a report prepared for Milwaukee Talent Dividend by the Center for Urban Initiatives and Research, University of Wisconsin-Milwaukee, February 2012
