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ABSTRACT  

Nursing programs across the country are faced with the challenge of increasing graduation rates to meet demands of the 2020 nursing workforce.  To increase completion rates, the faculty implemented a plan called “PASS”, Pathway for Achieving Student Success. The plan includes short-term strategies and long-term strategies.  The Short-Term-Success Plan is aimed at promoting academic success of those enrolled in the nursing program.  Utilizing the Learning Community concept in the classroom and clinical setting, the faculty addressed educational and psychosocial needs of the students.  

The Long-Term-Success Plan is aimed at assisting college students to identify academic goals through career counseling and nursing seminars.  Pre-nursing majors receive a letter from the Director of Nursing.  Students are instructed to contact the College and Career Planning Center for a career assessment.  Additionally, seminars are presented throughout the year by designated college officials.  Topics include study skills, time management, test-taking skills, learning styles, professionalism, and expectations of a rigorous nursing curriculum and career.  Seminar attendance is tracked and student progression is monitored throughout the nursing program.

In summary, “PASS” is comprised of practical strategies that lead to degree completion for a growing number of students on the community college campus.  This plan demonstrates exemplary efforts of nursing faculty, student services, and administration of Northeast Alabama Community College. The practical nursing (PN) program completion rate increased from 28 percent in 2009 to 71 percent in 2011 following implementation of “PASS.”

DESCRIPTION OF “PASS”

“PASS” (Pathway to Achieving Student Success) is a nursing retention plan comprised of practical strategies that lead to degree completion for a growing number of students on the community college campus.  This plan demonstrates exemplary efforts of nursing faculty, student services, and administration of Northeast Alabama Community College.

In fall of 2009, the college president established the Nursing Retention Committee.  The committee was charged with analyzing and evaluating retention and success in the practical nursing (PN) program.  An extensive review of the literature was conducted to discover best practices for increasing retention and success in nursing programs.  There were limited findings specific to nursing; however, strategies for increasing success in college were reviewed.  Based on findings from the literature review, the retention plan was established including two components: 1) Short-Term-Success Plan, and 2) Long-Term-Success Plan.  

As the retention plan was being formalized, the NACC nursing department implemented the Immediate Action Plan which included strategies for success for first semester nursing students.  Seminars on test-taking skills, study skills, and learning styles were presented.  Written requirements for the clinical were reduced, allowing more time for class preparation and peer study sessions.  Class presentations were recorded using WIMBA for the purpose of review and remediation.  Computer programs were made available for students to view from off-campus locations.  These strategies had a positive impact on student retention.  As a result of the Immediate Action Plan, the graduation rate increased from 28 percent in 2009 to 68 percent in 2010.

The retention plan (“PASS”) was implemented fall 2010.  The Short-Term-Success Plan is aimed at promoting academic success of those enrolled in the nursing program.  Utilizing the Learning Community concept in the classroom and clinical setting, the faculty addressed educational and psychosocial needs of the students.  The plan includes monthly meetings with PN cohort and RN cohort (Learning Community concept), and weekly meetings with clinical groups (Clinical Learning Communities).  

The Long-Term-Success Plan is aimed at assisting college students to identify academic goals through career counseling.  Upon admission to the college, pre-nursing majors receive a letter from the Director of Nursing.  Students are instructed to contact the College and Career Planning Center for a career assessment.  Additionally, seminars are presented throughout the year by designated college officials.  Topics include study skills, time management, test-taking skills, learning styles, professionalism, and expectations of a rigorous nursing curriculum and career.  Seminar attendance is tracked and student progression is monitored throughout the nursing program.

Outcomes are measured throughout the curriculum.  As a result of the Immediate Action Plan, the graduation rate of the practical nursing students increased 40 percent.  The Short-Term Success Plan is monitored and analyzed each semester.  The Long-Term Success Plan is evaluated by tracking the success of nursing students who attended the nursing seminars and completed the career assessment testing.   With implementation of “PASS” in fall 2010, outcomes are available for 2011 PN graduates.  The PN retention rate increased from 28% in 2009 to 71% in 2011.  Even though the plan originally focused on the PN program, the strategies were implemented throughout the nursing division to include the RN program. The retention rate in the RN program increased from 56% in 2009 to 77% in 2012.

There are no additional resources required for this project.  All components of the retention plan are supported through current resources and instructional personnel employed by the college.  The seminar sessions are announced electronically through student emails and on campus through the college message board.  The seminar sessions are recorded using WIMBA and are posted on the college web site for student viewing.

Students are given an opportunity to evaluate the seminars attended.  Additionally, nursing students will evaluate the impact of the retention plan on their success in the nursing program.

REPLICATION OF THE PLAN  

The critical issue of student retention is common to all colleges.  This plan can be easily replicated at other colleges across the nation.  The plan includes resources that are available and accessible to all colleges.  

The Short-Term-Success Plan is aimed at promoting academic success of those enrolled in the nursing program.  Utilizing the Learning Community concept in the classroom and clinical setting, the faculty addresses educational and psychosocial needs of the students.  The monthly meeting with each program cohort (RN and PN) is conducted on campus by nursing faculty.  The weekly clinical meetings are supervised by the clinical nursing instructor and are held in the clinical setting following clinical lab.  

The Long-Term-Success Plan is aimed at assisting college students to identify their academic goals through career counseling and nursing seminars.  The Long-Term-Success Plan requires the involvement of Student Services.  When students majoring in nursing are accepted for admission to the college, they are mailed a standardized letter from the Director of Nursing.  Students are advised to contact the College and Career Planning Center (CCPC).  The Director of the CCPC meets with pre-nursing students by appointment, for completion of the career assessment.  Pre-nursing students also receive a nursing seminar schedule for the academic year.  The seminars, targeted toward success in college and in the nursing program, are presented by nursing faculty, division chairpersons, and personnel of Student Services.  

All elements of “PASS” involve personnel that are employed at NACC.  There was no additional staff members employed to implementation of the plan.  Components of this plan are typical resources of any community college setting; therefore, easily replicated at any college.

Although this program is in its initial stage of operation at NACC, “PASS” has already proven to impact student success and retention.  The plan is projected to make even greater strides in student retention and achievement in the coming months and years as the plan becomes common practice.  Without a strategic plan to promote and achieve the goal of increasing graduation rates, the workforce will be insufficient in meeting the demands of 2020. 

