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Abstract

The need for increasing job opportunities by providing career planning, enhancing work force skills and reducing the high school dropout rate is critical in the service area for Northeast Alabama Community College (NACC). Data from the State of Alabama Appalachian Development Plan from 2007-2010 indicated that DeKalb County had the lowest high school completion rate of 71.9% of the Appalachian Regional Commission counties in Alabama.  College graduation rates are lower than the nation in the Appalachian portion of every state. Thus, the achievement gap closure was one of the issues affecting our area. In March 2010, unemployment rates for DeKalb County and Jackson County were 13.9% and 11.04% respectively. The original mission of the Learners in Transition Project was to increase job opportunities and per capita income to reach parity with the nation. The Learners in Transition Program began in July 2009.

Strategy

Since the beginning, the purpose of the Learners in Transition Project is to provide guidance, motivation, and assistance to individuals as they transition from high school/adult education to postsecondary education/training to the workforce. The goal is to seek to motivate students to stay in high school and to obtain a diploma, coordinate high school and postsecondary education with necessary career pathways and connect them with jobs. Personnel are working closely with high school counselors, adult education instructors, and local employers to act as a link to ensure students become productive participants in the workforce.

Implementation

The Learners in Transition Project is performing several major activities:

1. NACC established the College and Career Planning Center to assist college students on campus and others in the community needing guidance on career pathways, retraining and job search skills. The Center also provides career assessments to evaluate a student’s interest, work-values and skills assessments. The College and Career Planning Center is considered part of the Division of Student Services.
2. This project is connecting 29 schools in the college service area to inform students of career opportunities. Two career coaches serve the two counties in our service area. The goal is to have each career coach work with 8th-12th grade students to explore the possibilities for career choices and set career goals. They function within the framework of the local school counselor’s career plan. They present material about the Department of Labor’s 16 Career Clusters and the different career pathways or careers within each pathway. They also provide students the opportunity to begin career and skill assessments. The school counselors have used the career coaches to enhance their students’ academic plan.

3. The Learners in Transition Project is connecting with adult education learners to assist students in the next step of their training and education. Adult education students are encouraged to meet with the Director of the College and Career Planning Center to provide assistance and guidance on training and education. The Director also speaks at each of the various GED classes and present career pathways several times throughout the year.
4. The Director of the Learners in Transition Project is establishing partnerships with local business and industry to ensure that their training and workforce needs are being met. The Director works closely with the Alabama Career Center in Fort Payne and the satellite office in Rainsville.
5. The transfer advisor is assisting students who plan to transfer to a two-year allied healthcare program or a four-year institution. She assists students with the transfer articulation agreement, housing, scholarship and financial aid information.

Results

Since the beginning, over 4600 signatures have been placed on the College and Career Planning Center signature logbook.  In the last three years, over 2000 case files have been created.  

	Year
	Signatures (Log-book)
	Case Files 

	Year 1 (2009-2010)
	930
	442

	Year 2 (2010-2011)
	1680
	1257

	Year 3 May 2011-April 2012
	2060
	2075


Of the clients who have participated in career advising, most fall in four categories; GED graduates, non-traditional age students, dual enrollment students and students who just graduated high school and who are undecided majors. We have also advised several former NACC graduates and four-year institution graduates seeking guidance on their career, resume and job-seeking skills.

In addition, career coaches have made a major impact in the local schools NACC serves.  Since the beginning of the program, the career coaches have made 2,240 career pathway presentations to local middle school and high school students. The career coaches have also provided 482 individual career advising sessions to students.

Along with other initiatives and interventions, this program is improving school retention at the high school and college level. More important than the numbers, day-to-day we are seeing the positive results and we are making a difference in our service area. 
