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Abstract
New and exciting applications of technology-enabled learning validate that it has the power to dramatically improve achievement, educational outcomes and retention. Yet the cost of technology, its rapid evolution, and the special knowledge and skills required of its users pose substantial barriers to contextualized learning. Even without educational technology, classrooms are in information overload putting students and instructors on the brink of drowning in data. Immediate innovations in, pedagogy, curriculum, and assessment must be coupled with the usage of instructional technology such as web-based learning, and online teaching and learning in order to produce improvements in the educational outcomes. Without substantial and extended professional development in the innovative models of teaching and learning that instructional technology makes affordable and sustainable, many instructors and students will not use these devices to their full potential.

Implementation

With funds from a Title III grant Northeast Alabama Community College has established the Technology Learning Center (TLC). The mission of the center is to focus on the student and instructor as a lifelong learner by providing mentoring, tools, resources, and facilities that enrich and support the integration of instructional technology into the curriculum. The Technology Learning Center is a multi-function resource and instructional support center for students and faculty providing instructional technology support. The Center hosts workshops and training designed to bring together faculty and other professionals to share expertise, explore innovations, and discuss the challenges of the integration of instructional technology.  

Results

In the first year alone student evaluation of instruction has improved by 11% showing instructors are making use of digital materials and instructional tools. Seventy-eight percent of online classes have a retention rate of 80% or higher with seven percent having a 100% rate. As a result of the technology training offered in the TLC faculty and students have a much stronger foundation in technology based learning. This should lead to more instructionally sound course materials, lectures, and computer-based instruction in the future. Learners both now and in the future will benefit from the resources provided by the Technology Learning Center. The participants will recognize where and when instructional technologies will be a more effective instructional solution improving student achievement and learning assessment. The non-traditional student is characteristically dedicated when given the opportunity to learn by doing, to engage in collaborative construction of knowledge, and to experience mentoring relationships. The blended learning environment along with the assistance from the technology learning center has allowed more students to see a degree as something attainable.  The technology learning center director is available to provide feedback support because no participant can become an expert after one visit to the center. Expertise comes with continual learning through the persistence of being a life-long learner. 
