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Credit Audit
Promising or Practical Strategy Abstract:
	In the fall of 2011, Virginia’s Community Colleges set up a review of their academic programs to determine whether the same program and general education (if appropriate) outcomes could be achieved by students with fewer credits, thereby reducing time-to-degree and time-to-certificate and eliminating tuition costs of courses trimmed through the audit process.


I. Promising or Practical Strategy Description: 
	As part of the VCCS Reengineering Taskforce, a credit audit was performed on various academic degrees to see if any hours could be reduced and still have the same general education and degree outcome. Cutting down on credit hours will reduce the time it takes for the student to achieve the degree and eliminates some tuition expense as well. 
The first phase, conducted in fall 2011, was a review of the transfer associate degree curricula. These are the associate degrees that students earn when they plan to transfer to a 4 year Virginia college or university.  A work group of college deans and academic vice presidents met the summer before to develop materials for the academic audit.  A member of the Re-engineering Task Force 2 Metrics Committee joined the group to provide potential metrics.  Audit instructions and materials were sent to the colleges to prepare for the audit.


II. Assessment, Evaluations, and Outcomes:

	Per direction from the Chancellor, colleges were expected to reduce their transfer program credit totals to 60-61 credits.  During the first phase of the credit audit process, just over 200 transfer degrees offered by VCCS colleges were reviewed. Of those, a little over half were targeted for credit reduction to the 60-61 credits, while another 20% already had a credit total in the 60-61 credit range.

Through responses, colleges indicated the local actions to be taken with these curricula to reduce the credit totals. In a limited number of cases, colleges may provide compelling rationale to maintain a credit total of higher than 60-61 credits, but no higher than allowed by policy.

The credit audit initiative continues to provide an opportunity to bring direct benefits to students in time to degree and tuition, while preserving VCCS general education and program-specific learning outcomes. The next phase of the credit audit will be looking at the Associate of Applied Arts and Associate of Applied Science degrees. The guidelines for that audit were shared with the colleges in March 2012.  
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