Program Description
Youngstown State University’s (YSU) Center for Student Progress Summer Bridge is a free, one-week residential program for first-time, traditional-aged, multicultural freshmen entering Youngstown State University.  It is designed to provide students the opportunity to become more familiar with the academic and social experiences most often encountered by first-year students.  During the summer, students in this program reside in YSU residence halls; take introductory Writing, Study Skills, and Computer mini courses; participate in presentations from Financial Aid, Student Life, Campus Recreation, Student Employment; and participate in social activities within the city of Youngstown and surrounding communities.  

What makes this program unique is that it transitions to Bridge and Beyond during fall semester.  During this aspect of the program, participants have block scheduling of classes, live in a learning community in the residence hall, have a peer mentor, and work weekly with a professional staff mentor who serves as an academic coach.  Students who have participated in this program have had higher progression and graduation rates than their peers.  The chart below compares the six-year graduation rates of students who have participated in the Summer Bridge program with the six-year graduation rates of YSU African American, Minority, and all YSU students from 1998 to 2004.
Outcomes Data
SUMMER BRIDGE PARTICIPANT GRADUATION RATE COMPARISON

COHORT YEAR   BRIDGE
   AFRICAN  AM.        YSU MINORITY     ALL YSU             

	1998 
	60%
	16%
	22%
	37%

	1999 
	38%
	13%
	21%
	37%

	2000 
	31%
	16%
	21%
	37%

	2001 
	38%
	18%
	23%
	37%

	2002 
	25%
	18%
	16%
	35%

	2003 
	47%
	12%
	15%
	34%

	2004 
	31%
	12%
	16%
	37%


College Completion Obstacle
Youngstown State University is an urban, open-admission four-year public institution located in Northeast Ohio with the following relevant student demographics:

·  91% receive financial aid
·  44% receive state grants
· 18% are minorities
· 61% test into developmental classes
· 56% are first-generation students
· 90% commute
  Youngstown State University’s Center for Student Progress Summer Bridge Program provides support to approximately forty traditional-aged,  multicultural students each year.  The program began several years ago as a week-long non-residential college preparatory summer experience.  Currently the program provides a week long residential experience during the summer that continues throughout the participant’s first year of college. Last year, the program included special programming for ten students majoring in STEM fields (Science, Technology, Engineering, and Math)  – areas of study historically under represented by minority students at Youngstown State University.    
Challenges/Best Practices 
Summer Bridge began as a one-week stand alone program.  During the 1998-1999 academic year, the program expanded to provide year-long intensive support to participants.  Altering the program to include a residential component and extending the program through the entire first year dramatically changed the progression and graduation rates of students.  Previously, progression and graduation rates  were below the University average.  Currently, completion rates of participants are equal to or above the University average.   Factors most important to the program’s success are that it is delivered by professional and peer mentors in a manner that is frontloaded, extended, and collaborative as described below:

      Frontloaded Outreach

Challenge: At Youngstown State University, first-time, first-generation minority students historically demonstrate reticence in seeking support.  They do not want to commit to participation in a residential program with individuals they do not know.  
Best Practice:  All entering students who have identified as multicultural are sent an invitation to participate in the program.  Students receive a phone call from the coordinator of the program.  All who are interested participate in a phone or in-person interview.  Making a personal connection with the student via the phone has made a dramatic difference in our students’ willingness to commit.  
Contracts for Extended Support
Challenge:  First-time students who are also first generation may not fully understand the level of commitment needed for college success.   By having a written contract signed at the beginning of the program, students understand their commitment and are held accountable. 

Best Practice: All participants sign a contract during the summer program that extends throughout their entire first year of college.  Participants commit to attend all their classes, meet with their academic coach /program coordinator weekly, meet with their peer mentor weekly, attend supplemental instruction sessions weekly, and seek tutoring as appropriate.
Extended Study Skills Instruction

Challenge:  When study skills are taught in isolation or without direct application to current course content, students may find the information irrelevant and forget what they’ve learned after the summer.   Our Summer Bridge program coordinator sits through the summer study skills sessions with the students and serves as their academic coach in the fall.  The coordinator can then provide continued application of skills during the fall with actual course content. 

Best Practice:  All participants attend daily sessions on study skills and college writing throughout the summer program in order to develop an understanding of the responsibilities and expectations of college-level work.    
· Strategies that are presented in the summer program are reinforced with application to actual course content during weekly academic coaching sessions throughout the fall semester.

· Many participants also test into developmental reading and English courses and are placed into blocked scheduled sections their first semester.  
Supplemental Instruction/Learning Community Collaboration
Challenge: Historically, underrepresented students at Youngstown State University do not seek academic support for challenging courses.  Supplemental Instruction brings a study group leader to sit in the class with the students, targeting high-risk courses instead of high-risk students.  

Best Practice: In the fall semester, all participants of the summer program are placed in a block- scheduled, large-section course that has Supplemental Instruction study group support.

· Student attendance in study group sessions is reported to their academic coach as part of their contract agreement.  

· The program coordinator collaborates with the Supplemental Instruction program director to select a course in which to offer a study group.  
Weekly Professional Staff and Peer Mentoring  
Challenge:  Many of our first-generation students do not have family support for their educational endeavors.  Mentors provide a “go-to” person who can answer questions as they arise, serve as a support, and provide a degree of accountability. 
Best Practice : All Youngstown State University students receive a peer mentor for their entire first year.  Summer Bridge students all work with the same peer mentor and, if possible, that peer mentor is a former Bridge student.  The program coordinator serves as participants’ academic coach and mentor.  Bonds that were developed during the summer continue to strengthen as the academic year progresses.
Youngstown State University has increased the progression and graduation rates of students who participate in the Summer Bridge/Bridge and Beyond Program.    Plans are underway to replicate the fundamental factors most important to its success and expand the model to other student populations.
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