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Fiscal Year 2015 DVAAP Initiatives 

To be proactive in reporting accomplishments for Fiscal Year (FY) 2015, the Department’s planned initiatives are addressed with consideration of the areas identified in the FY2014 DVAAP Report. This plan will be reviewed with all agency operating components and field installations annually and updated as necessary in accordance with 5 C.F.R. 720.304(a)(1) and OPM’s guidance. 

For FY2015, ED will implement the following to recruit, employ, retain, and advance Disabled Veterans with an added emphasis on Veterans with a compensable service-connected disability of thirty (30) percent or more in adherence to 5 C.F.R 720, Subpart C:

· Use of targeted e-mail listings for bi-weekly distribution of current vacancies to local Veterans Offices, Veterans of Foreign Wars (VFW) Outposts, and to local Vocational Rehabilitation Offices; and create an Outlook folder to track e-mail listings of all JOA are sent out of the department to promote ED’s career opportunities.

· Partner with the Council of State Administrators of Vocational Rehabilitation/National Employment Team (CSAVR/NET) in providing outreach and education to State Vocational Rehabilitation contacts regarding ED’s mission critical occupations and the Department’s initiatives to hire increased numbers of individuals with disabilities and Disabled Veterans into student employment and permanent job opportunities.
· Schedule informational sessions, on a continuous basis, with prospective veteran and disabled veteran applicants to promote EDs career opportunities, educate Veterans about the organization’s mission, teach Veterans how to write a resume for Federal employment, teach them how to better navigate the Federal hiring process; and accurately track progress of Veterans and Disabled Veterans going through informational sessions.

· Conduct informational sessions on a regular basis with college and university’s Office of Veteran Student Affairs to promote ED’s career opportunities. 

· Educate Veterans about the organization’s mission, teach Veterans resume writing for Federal employment, and teach Veterans how to navigate through the Federal hiring process through outreach initiatives.

· Collaborate continuously with Veterans Affairs, “Vets2Feds” Initiatives to increase employment and awareness of the Department’s employment opportunities.

· Schedule quarterly information sessions in group-settings or one-on-one for hiring officials to discuss the benefits of hiring Veterans and Veterans recruitment appointment authorities.

· Attend various Transitional Assistance Program (TAP) sessions quarterly in local areas to inform and educate transitioning military professional and Veterans about the Department and employment opportunities.

· Collaborate with HCCS Staffing Team to be proactive in considering candidates in the ten - point Veterans’ file prior to the advertisement of a vacancy announcement. 

· Partner with Equal Employment Opportunity Services and meet quarterly to identify barriers and discuss ways to improve our recruitment and employment of Disabled Veterans. 

· Continue to educate and promote the Operation Warfighter (OWF), Military Spouse Internship Program, Wounded Warrior Program (WWP), and Non-Paid Work Experience Program (NWEP) to Department hiring officials and HR professionals as an avenue to increase employment of Veterans and their spouses.

· Promote Veterans employment through the partnership with the Office of Personnel Management (OPM) and other agencies by participating in events and other opportunities for engagement. Increase outreach efforts with a strong recruitment program to include  increased utilization of ED’s Facebook page and/or Twitter account and OPM’s Veterans Facebook page to promoting ED’s vacancies and announcements to increase awareness for Veterans and Disabled Veterans.

· Establish a cross-functional resource group or team to assist with outreach for Veterans and Disabled Veterans.

· Improve internal communication and conduct quarterly meetings with component/field office HR managers and professionals with integration of diversity and inclusion.
Veterans and Disabled Veterans Recruitment, Hiring, and Retention Strategies
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ED recognizes a decrease in the total number of Veterans in the Department; however, ED has projected approximately .3% increase for each FY to successfully and effectively impact the Department’s Veterans and Disabled Veterans hiring initiatives by utilizing its’ recruitment, hiring, and retention strategies outlined in this plan.

ED’s FY2013 - 2015 TARGETS FOR VETERANS AND DIABLED VETERANS

	
	FY2012 Actual Numbers for Veterans and Disabled Veterans
	FY2013 Target for Veterans and Disabled Veterans 
	FY2013

 Actual Numbers for Veterans and Disabled Veterans
	FY2014 

Target for Veterans and Disabled Veterans 
	FY2014

 Actual Numbers for Veterans and Disabled Veterans
	FY2015 Target for Veterans and Disabled Veterans 

	Total Number of Employees in ED
	4375

(100%)
	4375

(100%)
	4234

(100%)
	4234

(100%)
	4207

(100%)
	4207

(100%)

	Total Number Veterans in ED
	372

(8.5%)
	387

(8.8%)
	386

(9.1%)
	390

(9.2%)
	373

(8.8%)
	376

(8.9%)

	Total Number of Disabled Veterans Compared to Veterans in ED


	125

(28.5%)
	128

(29.2%)
	128

(33.1%)
	131

(30.9%)
	137

(32.5%)
	140

(33.2%)

	Total Number of 30 Percent or More Disabled Veterans Compared to Veterans in ED


	68

(15.5%)
	71

(16.2%)
	75

(19.4%)
	74

(17.4%)
	85

(20.2%)
	88

(20.9%)


The Department will use the following methods to provide or improve internal advancement opportunities for Disabled Veterans in adherence to 5 C.F.R 720, Subpart C:  

· Continue to encourage managers and supervisors to consider identifying vacancies as trainee/developmental positions that are available for Disabled Veterans by collaborating with the staffing team, utilizing consultation methodologies, and conducting one-on-one sessions with hiring officials.
· Move towards the development of a comprehensive workforce planning model to incorporate the hiring of Veterans. 

· Collaborate with HCCS’ Learning and Development Division (LDD) and participation in the government-wide Chief Learning Officer’s community to stay abreast of all developmental assignments and trainings and inform Veterans and Disabled Veterans of opportunities.

· Adhere to Executive Order (E.O.) 13518, HCCS’ Talent, Recruitment and Hiring (TRH) will collaborate with, LDD to ensure that all HR Professionals in ED complete the mandatory annual training requirement, to include but not limited to; Veterans hiring and special hiring authorities for veteran employment; tracking and analyzing the data. 
· Educate and promote awareness to ED’s Veterans and Disabled Veterans on available developmental opportunities within the Department utilizing ConnectED, ED Notebook, social networks, and other effective outreach strategies.

The Department will monitor, review, and evaluate disability activities of major operating components and field installations in the following manner in adherence to 5 C.F.R 720, Subpart C:

· HCCS will continually monitor, review, and evaluate DVAAP activities by conducting workforce statistical analyses quarterly relating to hires, promotions, and retention rates of Disabled Veterans to identify and eliminate any barriers;

· EEOS and HCCS will implement a plan and accurately measure its goals to ensure the employment of Veterans, specifically for Disabled Veterans, is advocated, highly visible, active, and integrated into all HC initiatives. 

ED will continue to attract, recruit, hire, and retain Veterans and Disabled Veterans by utilizing special hiring authorities to ensure D & I in the workplace and working extensively to become “A Best Place to Work.”

This certification indicates that the program is being implemented as required by 5 C.F.R. 720 and appropriate guidance issued by the U.S. Office of Personnel Management.  Additionally, this agency has a current plan as required by the regulation.

A. Designated DVAAP Certifying Official:

1) Name:  Cassandra Cuffee-Graves
2) Title:
 Chief Human Capital Officer (CHCO)

3) Email:  C.Cuffee-Graves@ed.gov
4) Telephone Number: (202) 453-5588
B. Designated DVAAP POC:

1) Name: Tenisha James

2) Title:   Disabled Veterans Affirmative Action Program Manager

3) Email: Tenisha.James@ed.gov 
4) Telephone Number: (404) 974-9467

C. Plan Last Amended: 
_12/18/2013_______________________________
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