Together for Tomorrow Frequently Asked Questions (FAQ)
What are the primary components of TFT?
The primary components of TFT are partnership events and learning community, and the 2012 national challenge through www.TFT.challenge.gov. 

· Partnership events. Senior leaders at the U.S. Department of Education, the White House, and the Corporation for National and Community Service (CNCS) hold town hall meetings and roundtable discussions in urban, suburban, rural, and tribal communities across the country.  The events spotlight existing partnership efforts and foster and strengthen partnerships to propel improvement of the lowest-performing schools in these communities. 

· Learning community.  The U.S. Department of Education hosts an online community for TFT as part of the School Turnaround Learning Community at www.schoolturnaroundsupport.org. Staff at the Center for Faith-based and Neighborhood Partnerships, U.S. Department of Education and CNCS serve as resources for communities on TFT-related efforts, and organize periodic webinars to support TFT initiatives.

· The Together for Tomorrow School Improvement Challenge conducted through www.TFT.challenge.gov in 2012 challenged schools, national service programs, higher education institutions, and community and faith-based organizations to work together to propel improvement of our lowest-performing schools. The Challenge was run by the U.S. Department of Education during the 2012-2013 school year.  It is now closed, but to learn more about the challenge and the Together for Tomorrow Challenge Winners visit the www.TFT.challenge.gov website. 

Why does TFT focus on the ABCs – Attendance, Behavior, Course Performance, and College Access?
TFT focuses on the ABCs for three reasons: they are outcomes clearly linked to student success, they are easily measurable, and community service activities can positively impact them.  

Attendance, Behavior, and Course Performance outcomes are adapted from the work of Robert Balfanz of Johns Hopkins University and Diplomas Now (diplomasnow.org), a collaborative program involving Communities in Schools, City Year and Talent Development, and a recipient of an Investing in Innovation (i3) grant from the U.S. Department of Education.

For college access, a sizable percentage of high school seniors do not complete the Free Application for Federal Student Aid (FAFSA) each year. Helping students and families complete the FAFSA is a concrete and impactful way that community partners can advance college access.

Is Together for Tomorrow for new or existing partnership initiatives?
Both.  Together for Tomorrow will advance partnerships across a broad continuum: catalyzing new efforts, strengthening existing collaborations, and identifying high-quality initiatives and evidence-based practices to share with others.

For organizations that are on the sidelines and schools looking to generate new productive partnerships, TFT will help provide a road map. For current partnership efforts, TFT will help focus efforts and strengthen quality.  For exemplary initiatives already at work, TFT will spotlight their efforts, and share their efforts and promising practices with others across the nation. 

What are the Together for Tomorrow demonstration sites?
The White House Office of Faith-based and Neighborhood Partnerships, the U.S. Department of Education, and the Corporation for National and Community Service (CNCS) have worked to establish and support demonstration sites for Together for Tomorrow in six cities: Orlando, Fla.; New Orleans, La.; Memphis, Tenn.; Denver and Center, Colo.; and New Haven, Conn. Planning is also under way in Detroit, Mich.

Demonstration sites are supported by CNCS with AmeriCorps VISTA members serving as full-time school-community partnership coordinators in target schools.  A description of activities in each site is available online. 

Is there funding available for TFT?
Together for Tomorrow is not a new federal grant program, but an approach to better coordinate existing resources and efforts.  There are a number of existing programs that, consistent with their authorized purposes and allowable activities, may be able to be used to support TFT activities.  

From the U.S. Department of Education, these programs include School Improvement Grants, Title I, Race To The Top, Promise Neighborhoods, and 21st Century Community Learning Centers. The opportunity for states to request flexibility from certain provisions of the Elementary and Secondary Education Act also may open up additional opportunities for states and school districts to use resources to strengthen partnerships.  For example, some states are being given flexibility with funding that has been previously committed to fund Supplemental Education Services.  For more on these funding sources see www.ed.gov/grantapps and access the President’s Blueprint for Reform.

The Corporation for National and Community Service also has a number of funding opportunities that could be used to support these efforts including AmeriCorps State and National, AmeriCorps VISTA, Senior Corps, and the Social Innovation Fund. For more on these funding sources see www.cncs.gov. 

How do we get involved in TFT?
Although the 2012 TFT Challenge is closed partnership events continue as does the TFT Learning Community.  Please email edpartners@ed.gov or call (202) 401-1876 if you would like to be placed on the email list for TFT-related communications.

